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About the Aeroflot Group

Aeroflot Group works to ensure
that passengers can quickly
and comfortably travel great
distances, and thus be mobile, meet
more often, work successfully,
and see the world in all its diversity.

Aeroflot Group
is Russia’s leading
airline and one
of the largest European
and global carriers.

The world’s
most powerful
airline brand
Aeroflot was the world’s most
powerful airline brand in 2021,
according to Brand Finance,
the world’s leading independent
brand valuation consultancy.

а.
Multi-brand
proposition with own
low-cost carrier

B.

F.

Leadership
in a major market
that has shown
record recovery
rates

Current performance
supporting longterm priorities

Aeroflot Group
at a Glance

A century-old company

C.

E.

Efficiency
and recovery
of operating
and financial metrics

Focus
on sustainability

D.
High-quality product
inspiring customer
loyalty

Aeroflot, one of the oldest airlines in the world, has been serving
its passengers for 98 years now, setting the direction for Russia’s
aviation industry and pioneering many activities on the market.

1923
1956
1959
1976
1989
1992
1997

Aeroflot’s history begins with the establishment of Dobrolet –
The Russian Society of Voluntary Air Fleet.
Tu-104, the first Russian jetliner, enters service.
Sheremetyevo, Aeroflot Group’s main hub, opens.
Annual passenger traffic reaches 100 million passengers.
Aeroflot joins the International Air Transport Association (IATA).
The Company is reorganised into a joint stock company.
Aeroflot shares are listed on the RTS exchange
(Moscow Exchange).

1999

Aeroflot bonus loyalty programme is launched.

2006 Aeroflot joins the SkyTeam Airline Alliance.

Aeroflot acquires regional airlines, subsequently reorganised
into Rossiya Airlines.
2014 Pobeda Airlines, a low-cost carrier, is established.
2017 Aeroflot Group carries over 50 million passengers in one year,
ranking among the Top 20 largest global airlines.
2021 Аctive recovery in Russian and international flights after
the COVID-19 lockdowns.
2011
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6

About company

7

PJSC aeroflot

annual report • 2021

Aeroflot Group Airlines in 2021

А

Multi-Brand
Proposition with
Own Low-Cost
Carrier
Aeroflot Group is active in key
market segments, from premium to
budget air travel. An extensive route
network of airlines with different
value propositions provides a
wide range of flight options to
passengers.

Share of market segments in Aeroflot Group's
1
passenger traffic , %

1

>

Russia’s largest carrier and one of the oldest
airlines in the world.

>

Aeroflot Airlines is committed to delivering
exceptional customer experience.

>

Key market segments

Aeroflot Airlines’ main hub is Moscow
Sheremetyevo airport.

31.5%

Share in the Group’s
passenger traffic

>

Russia’s leading low-cost carrier.

>

Pobeda focuses on the low-cost segment and
point-to-point travel within Russia and abroad.

>

Pobeda is based at Moscow Vnukovo airport and
is also focused on growing flight operations from
Saint Petersburg and other regions.

21.7%

Share in the Group’s
passenger traffic

>

One of Russia’s largest airlines and Aeroflot
Group’s centre for Russian aircraft operation
expertise.

>

Rossiya Airlines operates scheduled flights from
Saint Petersburg and Moscow with a focus on
regional and subsidised flights. The airline is also
running a charter programme in partnership with
the tour operator.

>

The airline is based in Saint Petersburg and at
Moscow Sheremetyevo airport.

Launch of Aeroflot Group's
international hub
in Krasnoyarsk

Launch of flights from Moscow
Sheremetyevo airport, launch of
code-share with Aeroflot Airlines

Expansion of the regional SSJ
programme with aircraft transferred
from Aeroflot Airlines

2021 GROWTH MILESTONES

2021 GROWTH MILESTONES

2021 GROWTH MILESTONES

For more details, see the Strategic
Development section

For more details, see the Strategic
Development section

For more details, see the Strategic
Development section

2021 highlights

Premium

46.7

Low-cost

31.5

Regional

16.3

Tourist charter

46.7%

Share in the Group’s
passenger traffic

5.5

The premium segment includes Aeroflot Airlines’ flights; the low-cost
segment, Pobeda flights; the regional segment, Rossiya flights excluding
flights offered in partnership with a tour operator; the tourist charter
segment, Rossiya flights offered in partnership with a tour operator.

21.4 million PAX

51.6 billion RPK

14.4 million PAX

Passenger turnover

Passengers carried

69.5 billion

74.3%

Available seat
kilometres

Passenger load
factor

25.7 billion

187

263

Passengers carried

Aircraft

Routes

20.3 thousand employees

Available seat
kilometres

44

Aircraft

24.1 billion RPK

10 million PAX

24.4 billion RPK

Passenger turnover

Passengers carried

Passenger turnover

93.6%

29.4 billion

Passenger load
factor

Available seat
kilometres

83.1%

121

125

Routes

2.6 thousand employees

Aircraft

Passenger load
factor

100
Routes

7.2 thousand employees
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The low-cost segment is a key growth driver for Aeroflot Group

The low-cost segment is
a key growth driver for
Aeroflot Group

Pobeda is one of the fastest-growing low-cost carriers in
aviation history1.

The low-cost segment’s
share in Aeroflot Group’s
passenger traffic

Pobeda is a champion in restoring operations and
driving growth in 2020–2021: the airline returned to
2019 levels as early as July 2020 and in 2021, not
only showed growth versus 2020 but also increased
its passenger traffic by 40.3% from 2019.

0.3%
2014

9.1%

17.0%
2019

20 million PAX

111.8

3.1

2014
The first flight from
Moscow to Volgograd is
made on 1 December.

2.9

2021

2017

carried in the third year since
the airline launch
2015

107.2

2015
The first international
service is launched:
Moscow–Bratislava.

4.3

4.2

2016
First flights from
Saint Petersburg.

Pobeda’s milestones
Russian market, million PAX

Pobeda Airlines’ passenger traffic,
million PAX

Passenger traffic doubled
every two years, even during
the pandemic

10 million PAX

31.5%

Low-cost carrier capitalising
on the untapped market potential

0.1

40 million PAX

Cumulative Pobeda Airlines’
passenger traffic, million PAX

Share increase amid the pandemic and due
to Pobeda’s accelerating growth.

In line with the Group’s current
Strategy, Pobeda stepped up its
contribution to Aeroflot Group’s
overall performance

0.1

50 million PAX

Pobeda’s record pace of growth

102.8

4.6

3.7

123.7

7.2

2016

5.2

137.0

2017

10.3

7.0

2018

2019

147.2

9.1

2017

2018

2019

A new level of performance
is reached: passenger
load factor above 94%,
turnaround time of
25 minutes.

Pobeda sets the world
record in Boeing 737 NG
operation: up to 16 hours in
the summer high season.

Continued strong
momentum: customer
base doubled in two years
driven by a 43% increase in
passenger traffic.

Pobeda’s share in the Russian
market, %

1

2020

12.4

73.3

2021

14.4

2020
Leader in restoring
operations: monthly
passenger traffic reached
2019 levels as early as the
second month after the
lockdown was lifted.

12.3

117.1

2021
Pobeda Airlines has carried

53.1

million PAX

since the start of
operations.

According to the Company’s estimates based on passenger traffic growth and the achievement of cumulative traffic volume thresholds since the start of
operations. Comparison to a sample of key European and American low-cost carriers.
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B

Russia is one of the world’s largest air
transportation markets, million PAX
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20

10th place

global airline groups by
passenger traffic1

among the world’s top
airline groups in 2021

Top

Aeroflot Group is an undisputed market
leader in Russia

2021

117.1

2020

73.3 +59.8%

2019

147.2 –20.5%

2018

137.0

2017

123.7

2016

102.8

2015

107.2

2014

111.8

2013

103.7

2012

91.6

2011

80.1

2010

70.5

39.1%
«Аэрофлот»

39,1

Российский рынок

60,9

CAGR 2010–2019 +7.6%

Russian carriers’ passenger traffic
change vs corresponding period of 2019, %

Recovery in major domestic markets
(2021 vs 2019)
RPK change, %

40

40

–20

20

0

0

––20

–20

-–40

–40

77.6%

56.0%

domestic passenger
traffic growth vs 2019

of 2019 passenger
traffic recovered

passenger traffic growth
year-on-year

–60

–60

–80

–80
–100

15.3%

–100

Jun Feb

Mar Apr May Jun

International

Total

Jul Aug Sep Oct

Nov Dec

Domestic

Russian domestic market is the global leader in traffic
recovery. During the summer season, domestic market
volumes were more than 30% above pre-pandemic levels,
unlike any other country with a large domestic market.

Jun

Feb

Mar Apr May Jun

Jul

Aug Sep Oct Nov Dec

World

Russia

Australia

China

Japan

USA

India

Brazil

For more details,
see the Airline
Industry Overview
section

45.8 million PAX carried in 2021
For more details, see the Operational Review
section

1

Company estimates based on FlightGlobal data for 2021.
Note. Historical comparisons exclude the 2019 and 2020
results of Aurora Airlines (divested by Aeroflot Group on
25 December 2020).
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Domestic passenger traffic,
million PAX

45.8
60.7
55.7

+56.0%

2020

–22.4%

2019

80.3
73.7

2020

81.9

2019

82.7

2018

2021
+6.2 p. p.

2020

–1.7 p. p.

2019

+15.3%

27.6

2017

124.6
92.4
190.9
173.1

2018

82.8

+38.1%
–33.5%

157.2

2017

Revenue, RUB billion

In

Operating costs, RUB billion
491.7

2021

302.2
677.9
611.6
532.9

2017

31.0

+59.2%

Available seat kilometres, billion ASK

2021

2018

33.6

2017

Passenger load factor, %

2019

24.2

2018

50.1

2017

37.3

2021

30.2

2018

2020
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Driven by the Russian market recovery and its proactive actions, Aeroflot Group delivered
stronger operational performance and revenue recovery while significantly reducing net loss and
even posting a net profit for Q3 2021.

2019

2021

PJSC aeroflot

Efficiency and Recovery of Operating
and Financial Metrics

Total passenger traffic,
million PAX
2021

13

+62.7%

2020

–27.5%

2019
2018
2017

Net profit/loss,
RUB billion

496.7
394.3
617.2
550.8
492.5

EBITDA, RUB billion, and EBITDA margin, %
2021

116.5
27.0

8.9

2019

24.9

168.9

2018

24.8

151.5

2017

22.9

EBITDA margin
Note: as IAS 17 Leases was applied until 2018, the chart shows EBITDAR
for 2017 as the best approximation.

2021

121.8

–34.5

2020

–113.1

–123.2

2019

12.0

13.5

2018

8.7

–55.7

2017
23.7

2020

reduction in net loss
for the year

+26.0%
–19.5%

3.6x

Q3 2021,

Aeroflot Group posted a net
profit of RUB 11.6 billion for the
first time since the pandemic
began.

23.1
Net profit/loss
Adjusted net profit/loss

Notes
1.
Absolute values of 2017–2020 operational performance metrics include Aurora Airlines, which was divested by Aeroflot Group on 25 December 2020.
Recovery and growth figures given as a percentage of 2020 and 2019 levels exclude Aurora Airlines for comparability of the Aeroflot Group perimeter.
2.
The 2018–2021 financial results are given in accordance with IFRS 16 Leases standard. The 2010–2017 results were not restated and are given in accordance
with IAS 17 Leases standard.
3.
The net loss in 2018 was due to retrospective transition to IFRS 16 and the corresponding recognition of the FX effect on lease liabilities.
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D

High-Quality
Product Inspiring
Customer Loyalty

Passenger and Industry
Recognition

Aeroflot Group is committed to providing highquality customer experience in each of its
business segments, leveraging the unique value
proposition of a product offered by each airline.
Five Star Global Airline in
APEX’s ratings
4-Star rating
by Skytrax

10.0 million
Aeroflot Bonus loyalty
programme members

Best Airline in Eastern
Europe at the Skytrax
World Airline Awards (2011,
2013–2021)
Europe’s Leading Airline
World Travel Awards
5-star airline in Skytrax
COVID-19 Airline Safety
Rating

Seven out of seven stars
for safety according to
Airline Ratings

Fastest Growing Russian
Brand according to Brand
Finance

Leading Russian airline
in the global top 50
safest airlines rating by
Jet Airliner Crash Data
Evaluation Centre

Sixth best airline in Eastern
Europe according to
Skytrax

Best Airline – Facing the
Challenges of 2020, an
international Skyway
Service Award

World champion in average
flight hours per aircraft
in operation per day for
Boeing 737-800 fleet

74.6%

Aeroflot’s Net Promoter
Score (NPS)

Award-winning levels
of punctuality
> A top-3 most punctual carrier in the world

+1.6 p. p.
vs 2019

> The most punctual full-service
airline in Europe

> Aeroflot Airlines’ on-time performance
in 2021 standing at 91.05%
according to the study

1> 2 > 3 > 4> 5 >
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E

Caring about the environment

Focus on
Sustainability

As a leader of the global air
transportation market and the largest
airline group in Russia, Aeroflot Group
plays an important role in society.
The Group companies are addressing
important social and economic issues,
such as improving accessibility
of Russian cities and regions,
providing jobs and developing people
professionally. The Group considers
the interests of all stakeholders by
focusing on sustainability in growing
its business and paying particular
attention to the environmental aspects
of its operations.

Aeroflot boasts one of the youngest
fleets in the world

Aeroflot Group’s carbon
footprint per aircraft
has been reduced

Airbus А350

by

the most eco-friendly aircraft

To ensure the transport
connectivity of cities
and population mobility
in Russia, the world’s
largest country

In 2021, for the first time
in Russian history, Aeroflot
agreed with the jet fuel
producer Gazprom Neft to
join forces to produce and
use sustainable aviation fuel
(SAF).

One of Aeroflot Group’s priorities

68
An extensive route network and direct flights to Moscow
are a significant contribution to the transport connectivity
of Russian regions as well as the global connectivity of
Russia and its regions via the Sheremetyevo international
hub and a new hub in Krasnoyarsk.

88.6 g/RPK

MSCI ESG Ratings upgraded
Aeroflot’s sustainability rating
to BB in 2021.

Using ecofriendly fuel

Russian cities

Aeroflot Group CO2
emissions in 2021:

2.6 million PAX

were carried under the flat fare
programme in 2021 (13.3 millon PAX for
the seven years)

High
environmental
performance
of the low-cost
segment

1

34.0%

over the past decade1

Modern aircraft

average age

6.2 years
Aeroflot
Airlines

7.2

years

Aeroflot
Group

Pobeda Airlines operates Boeing 737 aircraft with maximum seat capacity
and a high passenger load factor, maximising the fleet’s environmental
performance.
CO2 emission intensity: 61.1 g/RPK. On this metric, Pobeda is one of
Europe’s greenest companies.
Passenger load factor of 93.6% ensures maximum reduction of CO2
emissions per passenger.

Based on 2009–2019 data. The choice of the time period for footprint calculation is explained by the significant impact of lower traffic, smaller load factors
and focus on cargo services on comparable per-unit efficiency metrics. 2009 data are based on Aeroflot Airlines’ performance data; 2019 data are for the
entire Aeroflot Group, including subsidiaries.

1> 2 > 3 > 4> 5 >
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E

Creating
jobs and
caring for
employees

36.1

thousand employees

industry-leading employer with
a significant multiplier effect on
employment in the wider economy

94

female pilots in the
Group’s airlines

>

Social programmes, contributing to
employees’ social security

>

Collective bargaining agreement, providing
for a benefits package that goes far beyond
the statutory benefits and compensations
established by applicable labour laws

55.5%
55.5%

of employees are
women

1> 2 > 3 > 4> 5 >
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F

Current performance
supporting long-term
priorities: key events
of the year

April

January

>

MSCI ESG upgrades Aeroflot Group’s sustainability rating to BB.

>

Rossiya Airlines starts operating SSJ100 aircraft (transferred from
Aeroflot Airlines in line with the current Strategy).

>

Aeroflot Airlines resumes flights to Helsinki, Finland.

>

Aeroflot commissions a new hangar at Sheremetyevo to
service the Group’s aircraft.

>

Aeroflot launches a major programme of direct flights
from 14 Russian cities to destinations on the Black Sea
coast, as well as Krasnodar and Rostov-on-Don. New
flights from Moscow to Gorno-Altaysk and the Seychelles
(Mahé Island) are launched.

>

Expert RA rating agency assigns a ruAA- credit
rating to PJSC Aeroflot for the first time, with
a stable outlook.

>

Pobeda receives its first aircraft from Aeroflot Airlines
under the Aeroflot Group fleet optimisation programme.
A total of 10 Boeing 737s were transferred in 2021.

May
February

>

Aeroflot resumes scheduled flights
to Almaty, Baku, Yerevan, and
Delhi, with higher flight frequencies
on certain routes.

March

>

Aeroflot together with Simple Group
conducts a unique flight on an
Airbus A350 on the Sheremetyevo–
Sheremetyevo route.

>

Aeroflot receives its first Airbus A320neo aircraft offering a whole
new level of passenger comfort. The aircraft has the widest and
most spacious cabin among the narrow-body airliners.

>

Pobeda launches flights from Sheremetyevo airport. The launch of
flights from the second Moscow airport makes Pobeda flights even
more convenient and accessible for customers.

>

Aeroflot is Russia’s first airline to start using Braking Action
Computation Function (BACF) technology to improve flight safety
and ensure compliance with the latest ICAO requirements.

>

Aeroflot launches the Vaccination Miles initiative to support mass
vaccination, as well as a special incentive programme for its
workforce.

1> 2 > 3 > 4> 5 >
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F

June

July

October

>

Aeroflot commences flights from its Krasnoyarsk hub to
Krasnodar, Simferopol, Sochi, and Blagoveshchensk.

>

>

Fitch Ratings upgrades PJSC Aeroflot’s credit rating from BB– to BB, with outlook changed from Negative to Stable.

>

Aeroflot amends its live animal transportation rules and
procedures.

>

Mikhail Poluboyarinov, CEO of PJSC Aeroflot, is re-elected to the IATA Board of Governors. The board comprises
31 individuals drawn from the CEOs of the 290 IATA-associated airlines.

>

Aeroflot successfully completes a RUB 24.6 billion
exchange-traded bond placement.

>

Aeroflot launches flights to Punta Cana in the Dominican Republic and resumes flights to Hurghada and Sharm
el-Sheikh in Egypt.

Aeroflot Airlines launches code-share flights with
Pobeda. Under a code-sharing agreement, the low-cost
carrier operates flights under Aeroflot Airlines’ flight
code from Sheremetyevo, providing more options for
passengers through lower average fares for flights within
Russia and convenient connections with Aeroflot Airlines
flights.

November

August

September

December

>

>

>

>

Aeroflot presents its first wide-body Boeing 777
with a refreshed cabin. The aircraft accommodates
427 passengers while maintaining a high level of comfort
and service for travellers in all travel classes.
An updated IR section of Aeroflot’s website for retail
(individual) investors is launched. The section features a
large volume of materials on Aeroflot Group’s business,
strategy and key performance metrics.

>

Aeroflot and Gazprom Neft agree to join forces to
produce and use sustainable aviation fuel (SAF).
Rossiya starts operating
Superjet 100 aircraft
with a single-class cabin
configuration.

>

Aeroflot, together with key
industry players,
initiates the establishment
of a biofuel alliance.
Aeroflot resumes scheduled
flights from Moscow to Havana
(Cuba) and also launches a flight
from Krasnoyarsk to Bangkok
(Thailand) and from Saint
Petersburg to Hurghada (Egypt).

>

Pobeda carries its 50-millionth customer since
the start of operations.

>

Aeroflot launches flights from Moscow to
Cancún (Mexico) and Abu Dhabi (UAE).

Events after
the reporting period
In February, amid geopolitical
tensions with Russia, the EU and the USA
imposed restrictions on certain sectors of
the country’s economy, including
the aviation sector.

For more details, see Note 40
to the Consolidated Financial
Statements
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Message from the Chairman of
the Board of Directors

Dear shareholders,
2021 can be seen as a thaw for Russian aviation, although
the negative impact of the COVID-19 pandemic on the
global air transport industry continued to make itself felt
strongly throughout the year.
In Russia, the aviation industry rebounded stronger in 2021
than elsewhere in the world. Facts on the ground suggest
that aviation is returning to the skies faster in countries with
a solid domestic market, which enabled us to outperform
a number of European countries in passenger traffic
recovery.
The noticeable uptick in Aeroflot Group’s operational
and financial performance came primarily on the back
of a significant – I would even say explosive – growth in
domestic traffic. The challenging COVID-19 situation
globally encouraged Russians to explore the exciting
nature, history and leisure opportunities a little closer to
home. In turn, Aeroflot Group, as the industry leader and
Russia’s flagship carrier, is helping the country’s residents
make their plans a reality and is constantly expanding
its domestic route network by offering convenient and
affordable flight options.

Government support for airlines through subsidies has
historically played a key role in boosting the accessibility
of regional transport and domestic tourism. Naturally, the
programme of subsidised flights for residents of the Far
East sees large demand. We worked hand-in-hand with
the Russian Government to scale these services in 2021,
making air travel across our vast country much easier and
more affordable.
A highlight of 2021 was the opening of our new hub in
Krasnoyarsk, which turned out to be a huge success.
Aeroflot Group helps passengers to save money and cut
down on travel time with domestic and international flights
operated from this second hub. The routes on offer from
this new base increasingly feature direct flights bypassing
Moscow, something much in demand among travellers from
Siberia.
International air travel also recovered gradually over the
course of the year. Alongside Aeroflot Group’s established
routes, new flights to in-demand tourist destinations have
been launched.

In 2021, the Company took major steps towards
implementing one of its strategic objectives – reducing
the cost of economy class air fares for domestic flights to
boost population mobility. To achieve this, we introduced a
flexible pricing model for service options and improved fleet
utilisation by reshuffling domestic destinations between
Group companies.

It is also important to draw your attention to Aeroflot’s
contribution to the fight against coronavirus. Not only
did we almost fully vaccinate our people, we were also
the first airline in Russia to trial IATA Travel Pass, a global
standardised solution for international air travel. This
mobile phone app will make international travel during the
pandemic as comfortable and safe as possible.

Social responsibility remains one of Aeroflot Group’s key
priorities. It applies equally to HR policies, our approach to
the environment and our contribution to the fight against
COVID-19.

To sum up 2021, we are proud to say that Aeroflot Group
has once again confirmed its leading status as Russia’s
national carrier that guarantees passengers and employees
a high level of reliability, a responsible attitude towards its
obligations, as well as unwavering punctuality – even as
the industry is navigating a period of heavy turbulence.
The Company will continue to work towards its number one
strategic goal: developing Russia’s transport system.

In the past year, we not only managed to safeguard existing
jobs but also create new ones. Our promising operating and
financial results enabled us to give pay rises to our flight
crews – both pilots and flight attendants.
The environment is becoming an increasingly important
matter on today’s agenda, and we are actively discussing
the need to develop areas such as green jet fuel. 2021
saw a first for Russia, with Aeroflot partnering with
Gazprom Neft to produce and use plant-based sustainable
aviation fuel (SAF).

Chairman of the Board of Directors,
PJSC Aeroflot
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Message from the Chief
Executive Officer

Dear shareholders,
2021 was the second year of the COVID-19 pandemic. As
you are well aware, the global aviation industry is still feeling
the tremendous repercussions of the pandemic’s crushing
blow.
Aeroflot Group has charted a course to adapt to the new
normal as far as possible, learning to operate effectively
amid restrictions, finding new points of growth, and boosting
financial performance. However, our key priority remains
unchanged: retaining our talent, our most valuable asset.
We have the strongest team of the country’s top aviation
professionals – pilots, flight attendants, technicians, and
ground staff. The approach we have selected for cost and
liquidity management has enabled us to both avoid staff
layoffs and give pay rises to pilots and flight attendants.
On the one hand, the pandemic has constrained us, but on
the other hand, it has opened up new opportunities. In 2021,
Aeroflot Group focused on its domestic growth strategy,
substantially expanding its presence in the Russian domestic
market.
We launched flights to new destinations in Russia and
increased the frequency of flights on the most popular
domestic routes. In a first since the Soviet times, we

launched direct flights from the Russian regions to the
south of the country, bypassing Moscow. Our Siberian
hub in Krasnoyarsk has been launched successfully and is
flourishing.
We continue to successfully deliver on the target set by
the government to improve population mobility and make
air travel affordable to everyone in the country. To this
end, we have moved towards deeper integration between
Group companies, with a code-sharing agreement signed
between Aeroflot Airlines and Pobeda. Thanks to this
cooperation, transfer passengers now have new travel
opportunities while the average air fares for domestic
flights have started falling.
This new vector of development was an expected catalyst
for growth. Aeroflot Group has delivered a healthy
improvement in its operational and financial performance
in 2021.
The Group carried a total of 45.8 million passengers in 2021,
a 56.0% increase on 2020. This figure represents 77.6% of
our pre-pandemic passenger traffic. The Group’s domestic
passenger traffic in 2021 was 59.2% higher than in 2020, and
15.3% higher than in 2019. A further standout achievement
was seen at our low-cost carrier Pobeda, which carried its
50-millionth passenger in 2021.

The financial results for 2021 show a more than threefold
decrease in net loss, with Aeroflot Group earning a net profit
of RUB 11.6 billion in Q3 for the first time since the pandemic
began. Revenue from passenger flights in 2021 increased by
73.5% vs 2020, with EBITDA up 4.3 times and EBITDA margin
coming close to pre-pandemic levels.
Last year we continued to renew our fleet with the latest
aircraft deliveries. Aeroflot has welcomed its first Airbus
A320neo and Boeing 777 aircraft, each with a new-look
cabin. These new models are designed to make flying even
more comfortable and enjoyable. Rossiya Airlines brought
into service the Russian-made Sukhoi Superjet 100 aircraft,
which called for a large-scale fleet transfer within the Group,
as well as the development of a centre of excellence for
Russian-made aircraft at the airline.
Our service on the ground and in the air is constantly
being improved, receiving prestigious industry awards and
high marks from international experts and the passenger
community. In 2021, the World Travel Awards awarded Aeroflot
the prestigious title as Europe’s Leading Airline Brand for the
fifth time. On top of this, Aeroflot was once again recognised
as the Best Airline in Eastern Europe at the Skytrax World
Airline Awards – the Oscars of the aviation industry. We have
also been reaffirmed as a Five Star Global Airline by APEX, a
US-based airline passenger experience association.

Safeguarding our passengers and our employees has been
our number one priority during the pandemic. In a bid to
support the COVID-19 vaccination drive across Russia,
we launched the huge Vaccination Miles campaign for
passengers. Our people have also played their part as active
and responsible citizens: as at 2021-end, 88% of Aeroflot
employees were vaccinated, and this figure only continues
to grow.
In 2021, Aeroflot marked its 98th anniversary, meaning our
centenary is right around the corner. Our team looks to
celebrate this event with our heads held high, loyal to our
key mission of ensuring affordable transport that connects
Russia, enabling its residents and visitors to move between
cities conveniently, quickly and safely. We will continue to
work towards that goal.

Chief Executive Officer,
PJSC Aeroflot
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Macroeconomic Overview

Brent price and RUB/USD rate
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In 2021, the global economy recovered at a 5.9% pace
due to a partial mitigation of the impacts of the COVID-19
pandemic that had broken out in 2020. Despite
some remaining restrictions and uneven vaccination rates,
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GDP growth was recorded in all macro-regions around
the world. The Russian economy was no exception, posting
a 4.2% growth in GDP for 2021.
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Changes in real GDP, % year-on-year
Region

2017

2018

2019

2020

20211

World

3.8

3.6

2.8

–3.1

5.9

Russia

1.8

2.8

2.2

–2.7

4.7

European Union

2.7

2.0

1.8

–6.4

5.5

EMEA

3.7

3.3

2.8

–2.7

5.5

Middle East

1.0

2.5

2.2

–2.7

3.2

Asia/Oceania

5.3

4.9

4.2

0.1

6.0

Africa

1.8

2.1

1.9

–4.9

3.9

North America

2.3

2.9

2.1

–3.7

5.7

Latin America

2.0

1.7

1.2

–6.1

7.3

Sources: Bloomberg as at 10 February 2022 for macro-regions, Rosstat for data on the Russian Federation.
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Rouble exchange rate and Brent price
2017

2018

2019

2020

2021

US dollar, RUB

58.4

62.7

64.7

72.1

73.7

Euro, RUB

65.9

74.0

72.5

82.4

87.2

Brent, USD per barrel

54.7

71.7

64.2

43.2

70.9

0

28.12.2020

27.12.2021

RUB/USD exchange rate (right-hand scale)

key rate to 8.5% as at 31 December 2021. The USA and the
EU carried on with a soft monetary policy throughout 2021,
while also discussing plans for quantitative easing tapering
and 2022 rate hikes. As a result, short-term interest rates
(LIBOR 3M and 6M) remained at their historical lows over
the past five years.

In 2021, central banks in a number of emerging markets,
including Russia, started tightening their monetary policies
on rising inflation concerns. Following the monetary policy
easing in 2020, which coupled with the government’s
crisis-response package helped navigate the emergency
period of the pandemic, the Bank of Russia increased its

LIBOR and the key rate of the Bank of Russia, %
2017

2018

2019

2020

2021

LIBOR 3M

1.26

2.31

2.33

0.65

0.16

LIBOR 6M

1.48

2.49

2.32

0.69

0.20

Key rate of the Bank of Russia

7.75

7.75

6.25

4.25

8.50

Sources: Bloomberg, the Bank of Russia; LIBOR average rate for the period, key rate of the Bank of Russia
as at the end of the period.
As certain restrictions were lifted, business activity recovered
and the prices of major export commodities rose, Russia’s real
GDP increased by 4.7% year-on-year in 2021 (first estimate

based on Rosstat data). Inflation was 8.4%, real household
income increased by 3.1% year-on-year, while real wages
showed a positive trend, having increased by 2.9%.

Russian economy indicators, year-on-year change, %
Item

2017

2018

2019

2020

20213

GDP2

1.8

2.8

2.2

–2.7

4.7

Inflation (CPI)

2.5

4.3

3.0

4.9

8.4

Unemployment

5.1

4.8

4.6

5.9

4.3

Real wages

2.9

8.5

4.8

2.5

2.9

–0.5

0.1

1.0

–3.5

3.1

Real disposable income
Sources: Federal State Statistics Service.
Estimate.

30.12.2019

Source: Bloomberg.

Sources: for currency – the Bank of Russia, average exchange rate for the period; for oil – Bloomberg,
average price for the period.

1

31.12.2018

Brent, USD per barrel (left-hand scale)

Rate

The average RUB/USD exchange rate in 2021 was RUB 73.7
(up 2.1% year-on-year), and the average RUB/EUR rate was
RUB 87.2 (up 5.7% year-on-year).

Amid the global economic recovery, energy demand grew in
2021, with the average Brent price surging 64% year-on-year.
Oil was also bolstered by additional OPEC+ production curbs.

Item

20

40

2
3

GDP physical volume index.
First assessment / preliminary data as at January 2022.

1> 2> 3 > 4> 5 >

32

Strategic report

33

Airline Industry Overview
Global airline industry
The COVID-19 pandemic had an unprecedented negative
impact on the airline industry in 2020 and 2021. The
amount of pressure on travel, operations and financial
performance has exceeded the impact of all previous crises.
With passenger volumes slumping to the level of the early
2000s, airlines had to implement large-scale crisis-response
programmes while national governments had to act fast to
provide direct financial and indirect regulatory support for
airlines.
Despite the industry faring better in 2021 due to a partial
recovery of national domestic markets, international air travel
remained suppressed, preventing the industry from returning
to profitability. The magnitude of the pandemic’s overall
impact and the progress made to improve performance in
2021 are reflected in IATA statistics on the combined losses
in the global aviation industry. IATA estimates airlines’
total losses at USD 189.5 billion over 2020–2021, with net
industry losses totalling USD 51.8 billion in 2021, which is
2.7 times less than in 2020. According to IATA, the global
airline industry will continue to improve its performance and
recover in 2022.
Key developments that impacted the airlines’ performance
in 2021 include, first and foremost, the start of mass
vaccination drive, the spread of new coronavirus variants,
including Delta and Omicron, and gradual easing and
streamlining of restrictions on international travel.

PJSC aeroflot

+18.0

2.3 billion PAX

USD 227 billion

+8.8

RPK growth...

In 2021, global scheduled passenger traffic totalled 2.3
billion passengers (1.8 billion PAX in 2020 and 4.5 billion PAX
in 2019). Accordingly, passenger traffic increased by 26.0%
year-on-year in 2021 but remained 49.9% lower than in 2019.

According to Centre for Aviation (CAPA) estimates, the world
average Low-Cost Carrier (LCC) capacity share was 32.4%1
in 2021 (35.1% in 2020 and 32.9% in 2019).

The International Civil Aviation Organisation (ICAO) assessed the pandemic’s economic impact
on the global airline industry as follows:
“The COVID-19 pandemic is not only a health crisis, it is also an economic, social and
humanitarian crisis. In the global effort to contain the outbreak and to protect people’s health,
governments around the world enforced full or partial lockdowns, closed borders, imposed
stringent travel restrictions and issued travel advisory against non-essential travel. As these
measures have led to the collapse in air travel demand on an unprecedented scale, aviation has
been one of the hardest-hit sectors.”

%

...and growing passenger numbers
on scheduled flights...

%
…at a lower pace of cost base
growth…

…drove an accelerated recovery in
airlines’ revenue from passenger
flights…

With reduced international flights and the resulting drop
in average stage length, industry-wide revenue passenger
kilometres (RPKs) fell by 59.7% in 2021 compared to 2019
levels. Thus, the recovery in passenger traffic (measured in
RPKs) is lagging behind the pace of recovery in passenger
numbers. Air travel in the Middle East was hit the hardest,
with RPKs down by 74.5%. North America was the least
affected, with RPKs falling by 40.0% vs 2019. Global
capacity was partially restored in 2021, but difficulties in
planning capacity supply persisted due to high uncertainty
around consumer behaviour and shorter booking windows.
Passenger load factor increased from 65.1% to 67.1% (82.6%
in 2019). Recovering demand has bolstered yields, which
grew by 2.0% year-on-year.

– USD 51.8 billion

…which reduced the global airline industry’s total loss by 2.7 times

Total industry revenue was USD 472 billion2 in 2021, up
26.7% from 2020 but 43.7% lower than in 2019. Passenger
revenue traditionally accounted for the bulk of the industry’s
revenue with a share of 48.1%, although this share has
contracted as cargo share rose to 37.1% (50.7% and 34.5% in
2020, and 72.4% and 12.0% in 2019, respectively).
As the industry recovered, its operating costs grew, totalling
USD 526 billion. The share of fuel costs was 19.0%, lower
than the 2019 level of 23.5%, which has less to do with fuel
prices than with the traffic decline and the resulting drop
in the share of variable costs in total costs with fixed costs
staying flat.
IATA’s preliminary estimate puts the industry’s net loss at
USD 51.8 billion (USD 137.7 billion in 2020). Airlines in all
regions of the world posted a net loss in 2021. European
airlines account for the bulk of the global industry loss
(40.3%), with significant shares of Asian (21.6%), Latin
American and North American airlines. The combined share
of Africa and the Middle East in the global industry loss was
14.5%.

Global scheduled passenger traffic,
billion PAX
2021

26.0

2020

–60.2

2019

3.8

2018

6.9

2017

7.3

Data for January–November 2021.

Source: IATA.

Global passenger load factor, %
2021

2.0

2020

–17.5

2019

0.6

2018

0.4

2017

1.2

Passenger load factor
Change, p. p.

2

2.3
1.8
4.5
4.4
4.1

Number of passengers
Change, %

Source: IATA.
1
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Global airline industry financials are given according to IATA’s preliminary estimates.

67.1
65.1
82.6
82.0
81.6
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Global revenue (passenger and cargo
services), USD billion

–55.5

2019

3.2

2018

7.6

2017

6.5

26.7 472

2021

373
838
812
755

2020

20.1
–68.9

2019

0.3

2018

4.1
6.6

2017

Revenue
Change, %

227
189
607
605
581

Revenue
Change, %

Source: IATA.

Source: IATA.

Global EBIT margin, %

Crude oil and jet fuel prices, USD per barrel

2020
2019
2018
2017

–11.0
–30.0
5.2
5.7
7.5

77.0

66.7
71.6

65.0

54.9
2018

2019

46.6

Source: IATA.

Global net profit/(loss), USD billion

Global loss in 2021 by region, %

2021
2020
2019
2018
2017

–51.8
–137.7
26.4
27.3
37.6

Source: IATA.

Due to the specifics of Russia’s domestic market, in
particular its capacity, resilience driven by aviation’s strong
position as the fastest transport mode for Russia’s vast
distances, the relatively lower penetration of air travel
compared to other markets, and the impact from a partial
replacement of international leisure flights with domestic
leisure travel, the domestic market segment supported the
recovery in Russian airlines’ performance in 2021.

Development of interregional and regional air
travel in Russia

Programme to subsidise socially important
routes

2021

Due to international travel restrictions, Russian
airlines have expanded their domestic route
networks, significantly increasing the number
of interregional routes.

The government programme to subsidise
regional routes under Russian Government
Resolution No. 1242 was continued. In
2021, flights were operated on 266 federal
government-subsidised routes.

2020

Aeroflot Group hub opening in Krasnoyarsk

Launch of code-sharing between Aeroflot
Airlines and Pobeda

Aeroflot Group is looking to develop a network
of direct routes bypassing Moscow, with aircraft
based at Krasnoyarsk airport. There are plans
to expand the domestic and international flight
programmes.

The launch of code-sharing between a network
airline and a low-cost carrier has marked a new
stage in the evolution of the Russian market,
providing for improved connectivity and shared
route network expansion at Sheremetyevo.

Europe

40.3

Asia

21.6

Middle East

13.1

Latin America

10.8

North America

10.6

Launch of Sheremetyevo airport’s Terminal C

New Tobolsk airport

3.6

The opening of the new terminal has expanded
the capacity of Moscow’s leading airport, which
coupled with new technology deployment in
operations has increased passenger comfort.

A new airport accessible for Boeing 737-800 and
Airbus A321 aircraft opened in Tobolsk, a tourist
hub in the Tyumen Region.

Africa

Source: IATA.

Russian airlines reported a 60.3% year-on-year increase
in passenger volumes, carrying 111.0 million passengers
in 2021, which is 86.6% of the 2019 level, with total RPKs
at 243.3 billion, up 58.5%. RPKs recovered to 75.3% of the
2019 level due to the average distance flown in the market
declining from 2,500 km to 2,200 km amid international

travel restrictions. Passenger load factor at Russian
airlines grew by 7.0 p. p. to 81.5% but still below the 2019
level of 83.9%.

69.9

Brent
Jet fuel

Source: IATA.

The size of the Russian air travel market, including air
transportation by foreign carriers to and from Russian
airports, totalled 117.1 million passengers in 2021, up 59.8%
year-on-year. Flight volumes were restored to 79.5% of the
2019 level.

74.5

43.5

2017
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K e y d e v e l o p m e n t s i n t h e R u s s i a n a i r t r av e l
market in 2021

86.1

2021

PJSC aeroflot

Russian airline industry

Global revenue from passenger flights,
USD billion

2021
2020
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In 2021, airlines carried 87.5 million passengers on domestic
routes, an all-time high on the domestic market over the
past 30 years. Airlines carried 56.2 million passengers on
domestic flights in 2020, and 73.1 million passengers in
2019, thus the increase in passenger traffic from these
years was 55.8% and 19.8%, respectively. Domestic travel
accounted for 78.8% of Russia’s air travel market, exceeding
the average levels of 2017–2019, when domestic travel
accounted for 58.5% of total passenger traffic1. Average
passenger load factor on domestic routes was 82.8%,
up 8.9 p. p. year-on-year (82.6% in 2019).
The international travel segment demonstrated partial
recovery, with Russian airlines carrying 23.5 million
passengers on international flights compared to 13.1 million
passengers in 2020 and 55.1 million passengers in 2019.
Thus, passenger traffic grew by 79.6% year-on-year, while
the segment recovery was only at 42.7% of 2019 levels.

Passenger traffic in Russia,
million PAX

2021
2020
2019
2018
2017

74.1

68.8
62.6

59.8

68.1
61.1

Domestic flights
International flights
Change, %

Sources: Transport Clearing House,
Federal Air Transport Agency.

117.1

2020

7.5

147.2

2019

10.7

137.0

2018

123.7

2017

20.3

87.5 23.5

2021

56.2 13.1
73.1
68.8
62,6

60.3
–46.0

55.1

111.0
69.2

10.3

128.1

10.6

116.2

18.6

105.1

47.4
42.5

2021
2020
2019
2018
2017

Note. Including foreign carriers.

105.2 48.3

–52.5

135.4

187.6

126.1

12.6

160.9

2021

153.5

2020

323.0

2019

286.9

10.6

144.8

114.6

243.3

259.4

20.3

2018
2017

201.0 97.5
142.4 63.6
163.9
152.3
142.0

298.5

44.9

206.1

–46.5
220.9
190.1
170.0

12.4

385.0

9.8

342.4
311.8

17.3

Source: Federal Air Transport Agency.

Source: Federal Air Transport Agency.

Russian carriers’ passenger load factor, %

Foreign carriers’ passenger traffic in Russia,
million PAX

85.2
83.2
80.7

84.6

83.8

82.8

84.9

83.9

82.8

82.6
75.9
73.9

2017

2018

2019

81.5
78.8

2020

2021

Source: Federal Air Transport Agency.

Foreign carriers’ share in Russia, %

2019
2018
2017

2021

51.0

2020

–79.0

2019

–8.2
11.5

2018

30.7

2017

74.5

Domestic flights
International flights
Total

2021

Calculated as the ratio of total domestic passenger traffic to total Russian passenger traffic in the reporting period.

58.5

Russian carriers’ available seat kilometres,
billion ASK

Domestic flights
International flights
Change, %

2020

1

166.4 76.8
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Domestic flights
International flights
Change, %

Domestic flights
International flights
Change, %

Source: Federal Air Transport Agency.
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Russian carriers’ passenger turnover,
billion RPK

Including foreign airlines, 29.6 million passengers were
carried on international routes in 2021, up 72.9% year-onyear and down 60.1% vs the 2019 level.

73.3

–50.2

73.1

Passenger traffic of foreign airlines in the Russian market
started to recover along with the overall recovery of the
international segment. In 2021, foreign airlines carried
6.1 million passengers between domestic and international
airports, with passenger traffic growing by 51.0% year-onyear to 31.8% of 2019 levels. The share of foreign airlines
in the Russian market decreased to 5.2% vs 5.5% in 2020
and 13.0% in 2019. The share of foreign airlines in the
international segment was 20.5% in 2021, which was also
lower than 23.5% in 2020 and 25.7% in 2019.

Russian carriers’ passenger traffic,
million PAX

87.5 29.6
56.2 17.1

Average passenger load factor of Russian airlines on
international routes was 78.8%, up 2.9 p. p. year-on-year
(84.9% in 2019).
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5.2
5.5
13.0
15.2
15.1

Number of passengers
Change, %

6.1
4.0
19.1
20.8
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–0.1

–2.0

–83.7

–80.8

Jan

Feb

4.8

37.0

29.1

31.3

27.9

11.6

–75.0

March

International flights

–74.5

April

–78.0

May

–72.4

–58.4

June

Domestic flights

Sources: Transport Clearing House, Federal Air Transport Agency.
Note. Including foreign carriers, vs 2019.

PJSC aeroflot

annual report • 2021

Aeroflot Group’s share and position in the Russian air
passenger market

Passenger traffic in Russia in 2021, %
28.0

39

July

–53.2

Aug

–46.6

Sept

21.6

–34.1

Oct

10.3

–39.1

Nov

13.9

–41.2

Dec

Airlines operating in the Russian market can be divided into
several groups:

>

traditional network carriers, including Aeroflot Airlines, S7,
Ural Airlines and UTair;

>

low-cost carriers, represented by Pobeda Airlines, the
only Russian airline operating the classic low-cost model;

>

airlines focused on charter flights to popular tourist
destinations, including Azur Air, Nordwind Airlines, Red
Wings and Royal Flight;

>

regional airlines, including Aurora, Nordavia, Yamal,
Yakutia and others;

>

foreign carriers operating international routes, including
traditional network airlines and European low-cost
carriers.

The largest Russian airlines are represented by airline
groups operating the network model while at the same
time using tools typical of hybrid and low-cost carriers.
The top ten carriers include several airlines focused on
tourist charter flights. As at end-2021, the top ten airlines
accounted for 85.6% of total traffic in the Russian market
(86.3% in 2020). The top five players represent 73.5% of
the total passenger traffic (76.4% in 2020). These figures
are up 6.6 p. p. and 4.1 p. p. from 2019 levels as increased
concentration in the industry is local in nature and is
associated with a decrease in foreign carriers’ activity
during the pandemic.

1

Russian market shares by passenger traffic in
2021, %

Aeroflot Group

39.1

S7 Group

15.2

Ural Airlines

7.9

UTair Group

6.3

Other Russian
carriers
Foreign carriers

26.3
5.2

Sources: Transport Clearing House,
Federal Air Transport Agency.
Aeroflot Group, comprised of network airlines and a lowcost carrier, as well as the charter segment, accounted for
39.1% of total traffic in the Russian market in 2021 (41.2%
in 2020). Aeroflot Group’s 2021 “net” market1 share was
39.0% (40.3% in 2020).
Aeroflot Group’s closest competitors: S7 Group (15.2%),
Ural Airlines (7.9%) and UTair Group (6.3%). Foreign carriers
on the whole are a significant source of competition for
Aeroflot Group on the routes they operate and in terms of
transfer passenger traffic. In 2021, their share was 5.2%
overall and 20.5% in the international segment, below
historical levels due to the above factors.

“Net” market means passenger traffic including foreign carriers but excluding transfer passengers on international flights connecting in Russian airports,
as these passengers are not relevant for the Russian O&D market.
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Air cargo market and Aeroflot Group’s position
According to IATA, the global air cargo market totalled 66.2
million tonnes in 2021 (up 18.0% year-on-year and up 7.6% vs
2019). The industry’s cargo revenue was up 35.9% year-onyear to USD 175 billion, driven by positive yield momentum
in the cargo segment on the back of increased demand

for cargo transportation due to the negative impact of the
pandemic on global supply chains. The industry has been
demonstrating recovery growth driven by pandemic-induced
pent-up demand.

Global air cargo market volume,
million tonnes

Russian air cargo market volume,
thousand tonnes

2021

18.0

2020

Largest Russian carriers’ passenger traffic in 2021, million PAX

–8.8

2019

–3.1
3.3

2018
Aeroflot Group
S7 Group
Ural Airlines
UTair Group
Nordwind
Azur Air
Smartavia
Red Wings
Azimuth
Pegas Fly (Ikar Airlines)
Other carriers
Foreign carriers

45.8
17.8
9.2
7.3
5.9
3.7
3.6
3.0
2.1
1.7
10.8
6.1

Russian carriers 94.8%
Foreign carriers 5.2%

Top 5
73.5%

Top 10
85.6%

Aeroflot Group’s market share evolution
(by passenger traffic, including foreign carriers), %

2018

2019

2020

2021

2017

2018

2019

2020

2021

International
flights

36.9

36.3

36.6

35.0

28.7

31.7

31.2

31.5

30.7

28.1

Domestic flights

44.1

Total

40.5

40.7

41.3

43.0
41.2

42.7
39.1

44.1
38.2

45.0
38.4

46.0
39.0

43.0
40.3

2019

2017

The share of Russian airlines in the global air cargo market
was about 2.2%. They carried 1.5 million tonnes of cargo in
2021, up 25.8% year-on-year and up 28.7% from 2019. When
including foreign carriers, which account for 7.5% of the
Russian air cargo market and operate international flights,
the Russian market volume totalled 1.6 million tonnes, up
27.2% year-on-year. Both the international segment of the
Russian air cargo market, accounting for 75.4%, and the
domestic segment demonstrated growth in 2021 due to the
continued demand for cargo transportation and carriers’
increased activity in this area amid a decline in passenger
traffic.

“Net” market

2017

46.0

2020

2018

Cargo
Change, %

Russian air cargo market by volume in 2021, %

Total carriers’ passenger traffic

2021

Sources: Transport Clearing House, Federal Air
Transport Agency

Sources: Transport Clearing House, Federal Air Transport Agency.

45.0

7.9

2017

66.2
56.1
61.5
63.5
61.5

42.7
39.0

Volga-Dnepr Group
Aeroflot Group
S7 Group
UTair Group
Other Russian
carriers
Foreign carriers

Sources: Transport Clearing House, Federal Air
Transport Agency.

938.6 310.3
980.0
931.2

292.6
288.1

1,255.0

0.5

1,248.9

–1.9

1,272.6

4.4

1,219.4

16.0

Note. Including foreign carriers.

Aeroflot Group ranked second in this market with a 18.7%
share (19.2% in 2020).

Global cargo revenue,
USD billion, %
2021

18.7

26.2

940.0 315.0

1,595.9

27.2

Sources: Transport Clearing House, Federal Air
Transport Agency.

2020

1.1

393.3

International flights
Domestic flights
Change, %

41.7
4.8

1,202.5

35.9
27.8

2019

–11.0

2018

18.1

2017

18.7

Cargo revenue
Change, %

7.5
Sources: Transport Clearing House, Federal Air
Transport Agency.

175
129
101
113
96
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Goals of Aeroflot Group’s Strategy 2028 as of 31 December 2021

Mission
We work to ensure that our customers can quickly and
comfortably travel great distances, and thus be mobile,
meet more often, work successfully, and see the world in
all its diversity.

Aeroflot Group’s strategic goal – is to strengthen
leadership in the global airline industry by seizing
opportunities in the Russian and international air travel
markets.

We give our customers a choice through an extensive
route network and different carriers operating within
Aeroflot Group, from low-cost to premium class airlines.

Aeroflot Group’s sustainable development goal – is to
establish air connectivity of the Russian regions and cities,
drive population mobility and make air travel affordable
using environmentally-friendly operations.

Complementary multi-brand
proposition with a clear focus
in each of the brands to
maintain leading positions in
key market segments

Aeroflot Airlines – a global premium carrier focused on high-yield,
medium-haul flights from Moscow and long-haul flights boosting
transit traffic.
Pobeda Airlines – efficient low-cost carrier operating on domestic
and international medium-haul routes.
Rossiya Airlines – domestic flights on Russian-built aircraft,
flights on socially-important routes, building out the route network
bypassing Moscow.

Organic increase of Aeroflot
Group’s scale

Aeroflot Group’s ambition is to carry 130 million passengers by 2028
(total traffic for the Group), including:

>
>
>

Development Strategy1
Aeroflot Group’s Strategy 2028, which was effective during
the reporting period, had been adopted by PJSC Aeroflot’s
Board of Directors in July 2020.2 This Strategy replaced the
Development Strategy 2023 approved in 2018 and despite
its transformative role for Aeroflot Group and a number of
new provisions underpinning it, it essentially builds upon the
previous version of the Strategy.
The Strategy outlines the key growth areas for Aeroflot
Group, as well as its operational and financial performance
targets. In line with the Strategy and pursuant to the Russian
Government directives, Aeroflot Group has developed and
updates annually its Long-Term Development Programme,
which covers management-related activities, goals and KPIs.

1

2
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The Group’s consolidated IFRS budget and KPIs for the
budget year are developed in line with the targets set forth
in the Strategy and aligned with the Long-Term Development
Programme.
In March 2022, PJSC Aeroflot’s Board of Directors requested
that Aeroflot Group’s Strategy 2028 be updated to reflect
the current market environment and include the Group’s
progress in 2021. The update exercise will refine goals and a
number of provisions while adjusting the Strategy to internal
and external changes.

The Development Strategy presented in this Annual Report is the approved effective version of the document valid as of the reporting date. However, it
does not consider the impact of external factors that emerged after the end of the reporting period.
Minutes No. 19 dated 16 July 2020.

Pobeda Airlines: 55–65 million
Aeroflot Airlines: 35–40 million
Rossiya Airlines: 20–30 million

Ramp up of Pobeda’s operations and enhancement of its role
in Aeroflot Group will make air travel more affordable for a wide
segment of customers by reducing the average (net of inflation)
economy class fare on domestic routes by 30%.

Higher efficiency through
fleet and route network
allocation driven by demand
segmentation

Efficient fleet utilisation through:

Further development of
the Sheremetyevo airport
hub and integration of the
networks operated by the
Group’s three airlines

A convenient and comfortable hub for domestic and international
travel operated through close code-sharing driven cooperation
among Aeroflot Group companies, as well for growing international
transit traffic as it recovers.

Establishment of regional
bases

Boosting the Group’s growth potential by setting up regional bases
to grow domestic operations and operating an international
hub in Krasnoyarsk.

Higher air travel affordability
and population mobility

>
>

increased fleet commonality of each airline
reallocation of routes within the Group based on the airlinespecific value proposition

Lower air fares

Aeroflot and Pobeda Airlines –
new global leaders
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Aeroflot Group airlines’
transformation journey

Priority areas for Aeroflot Group

To achieve its strategic ambitions, Aeroflot Group has
undertaken a major redesign of its operations, route network
and fleet. Aeroflot Airlines is focused on the long-haul
network and high-yield routes from Moscow, Pobeda Airlines
Sharper airline focus within
the multi-brand proposition

Growing the low-cost carrier
segment to make air travel more
affordable

Enhancing premium
air product

Efficient fleet utilisation

Developing the Sheremetyevo
airport hub and expanding the
combined network operated
by the Group’s three airlines

Developing regional bases
to improve connectivity
between regions

Driving the deployment of new
technologies and digitalisation

Efficiency improvement
and cost control

Improving environmental
performance and reducing
environmental footprint

annual report • 2021

on high-demand routes, while Rossiya Airlines is developing
subsidised flights and the inter-regional network, operating
Russian-built aircraft.

Target route allocation within Aeroflot Group

Medium-haul destinations

HIGH-YIELD ROUTES
FROM MOSCOW:

HIGH-DEMAND
ROUTES

Destinations
and frequencies with
demand for a premium
product

Russia and international
routes

Medium-haul aircraft

Medium-haul aircraft

FLIGHTS BYPASSING
MOSCOW
+ subsidised flights
> New regional bases
> Feeder traffic for Aeroflot
Group flights to Moscow
> Tourist destinations

Medium-haul aircraft
Russian-built aircraft

Long-haul destinations

All destinations

Long-haul aircraft

None

Affordable air travel

_

Long-haul aircraft

1> 2> 3 > 4> 5 >
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Aeroflot Airlines

Rossiya Airlines

Strategy 2028 execution implies the transformation
of Aeroflot Airlines with a focus on offering a more
premium service and improving operational and financial
performance in the segment.

The Strategy implementation will increase Rossiya Airlines’
regional focus (in the scheduled segment) and transform
it into the biggest carrier on routes bypassing Moscow, as
well as optimise the fleet structure to make it the leading
operator of Russian-built aircraft.

Key strategic development
objectives and directions

By focusing on high-yield destinations with stable
demand for premium product and reallocating routes
among Aeroflot Group airlines, the Group will enable
a better value proposition for passengers by pooling
resources and operations in the right segment. The
Company’s network transformation and increased
fleet commonality will contribute to improved financial
performance and product quality.

Key strategic development
objectives and directions:
Building out the route network bypassing Moscow

 trengthening the Company’s position as a
S
premium international carrier
Ensuring superior customer service

 stablishing a centre of expertise for the
E
development of Russian-built aircraft and aviation
equipment

 ptimising the route network based on demand
O
profile

Social mission
 riving feeder traffic to Aeroflot Group’s hub in
D
Moscow

Aeroflot Airlines: before and after

Rossiya Airlines: before and after

20191

2028

Customer service
level

Russia’s flagship air carrier with a 4-Star
rating by Skytrax

Global leader in premium segment with a 5-Star
rating by Skytrax

Route network

Network of various long and medium-haul
domestic and international routes

Network of long-haul and high-yield mediumhaul routes with a demand for premium product

Fleet

Fleet of narrow and wide-body aircraft of
various types (Boeing, Airbus, SSJ)

Fleet development driven by modern Airbus A350
aircraft models and the A320neo family

Passenger traffic

37 million PAX

35–40 million PAX

20191

2028

Business model and
route network

The airline operations span various
business segments: scheduled flights from
Saint Petersburg and scheduled flights
from Moscow (subsidised flights)

Russia’s largest carrier on routes bypassing
Moscow (new regional bases), focused among
other things on driving a social mission

Fleet

Fleet of narrow and wide-body aircraft of
various types (Boeing, Airbus)

Fleet consists primarily of Russian-built aircraft

Passenger traffic

12 million PAX

20–30 million PAX

Note. The decision to develop the charter segment will be considered separately during the Strategy implementation phase.

R o u t e n e t w o r k s t r at e g y
LONG-HAUL NETWORK:
ORGANIC DEVELOPMENT

MEDIUM-HAUL NETWORK:
TRANSFORMATION
2028

>

Operation and development of existing routes

>

Transfer of low-yield routes to Pobeda Airlines

>

Launch of new routes with a demand for premium
product

>

Transfer of routes and flights serviced by regional fleet to
Rossiya Airlines

>

Focus on flights with high demand for premium product,
and long-haul routes

1

annual report • 2021

2019 is the baseline year for the Strategy. The 2021 passenger traffic data are not representative for comparatives due to the pandemic’s impact.
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Pobeda Airlines
Pobeda Airlines is Aeroflot Group’s most efficient company
due to its record-high fleet utilisation, high passenger load
factor, and solid financial and environmental performance.
The Company is actively scaling its operations, underpinned
by its highly efficient business model and a potential for

As part of implementing Aeroflot Group’s Strategy, Pobeda
plans to substantially expand its fleet through an intra-group
transfer of the Boeing 737-800 fleet currently operated by
Aeroflot Airlines and by adding newly contracted aircraft.
The airline has continued to expand its route network
by launching new routes. The launch of operations from
Sheremetyevo airport allows Aeroflot Group to integrate
Pobeda Airlines into its route network under a code-sharing
agreement, transfer a number of non-premium routes and
frequencies that the low-cost carrier could operate more
efficiently, and generate extra passenger traffic to improve
the overall route performance across the Group. Meanwhile,
passengers will benefit from improved air travel accessibility
and lower fares.

cost-efficient demand stimulation in the air travel market.
Driven by these factors, Aeroflot Group is making a big bet
on Pobeda’s accelerated growth, paving the way for it to
become the Group’s largest carrier in the future.

K e y e l e m e n t s o f P o be d a’ s b u s in e s s m o d e l

1 Efficient fleet
Single-class cabin configuration,
high seat capacity

2 Stimulating the market

12%

Key strategic development
objectives and directions

of customers travelled by land only before
Pobeda came to the market

189 seats

annual report • 2021

 timulating domestic and international air travel
S
market
Ensuring high population mobility

3 Efficient operations

25 minutes
fastest turnaround time in Russia

4 Record-high flight hours for
the Boeing 737-800 NG fleet

Up to

14 hours

during high season in the third quarter

5 High labour productivity

7,113 passengers
per one employee

Improving air travel price affordability

Pobeda Airlines: before and after

6 High demand

20192

2028

Market position

One of Russia’s largest companies,
the biggest low-cost carrier in the
country

Leader among Russian airlines, a top 10 low-cost carrier
globally

Route network

Independent network of domestic
and international routes

Major network expansion, launches of new routes,
including as part of route reallocation within Aeroflot
Group supported by intra-group cooperation.
Integration into the Group’s network at Sheremetyevo
airport

Fleet

Narrow-body Boeing aircraft with
a single-class cabin configuration

Further fleet development with aircraft of higher
capacity and single-class cabin configuration

Passenger load factor in 2021

~94%
up to 96% during the peak summer season

7

Low operating costs1
CASK

around RUB
1

2.3

Note. Pobeda’s CASK is based on 2021 management
accounts prepared in accordance with IFRS 16 Leases.

8	Environmental
performance

61.2

Passenger traffic

grammes of CO2

10 million PAX

55–65 million PAX

per passenger kilometres

Note. Operational and financial performance (utilisation, passenger load factor, labour productivity and CASK) are reported for 2021.

2

2019 is the baseline year for the Strategy. The 2021 passenger traffic data are not representative for comparatives due to the pandemic’s impact.
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Strategy execution in 2021
Aeroflot Group’s performance in 2021 was significantly affected by the continued COVID-19 impacts. To drive passenger
traffic and demand after a sharp decline in 2020, the Group placed a strong focus on excellence in operations management
of its airlines and the continued implementation of crisis-response measures. However, in addition to addressing day-to-day
issues, in 2021, the Group also implemented important initiatives supporting its long-term goals in line with its Strategy.

Complementary multi-brand
proposition with a clear focus
in each of the brands to maintain
leading positions in key market
segments

Organic increase of
Aeroflot Group’s scale
In 2021, the Group airlines’ business was recovering from
the COVID-19-induced pressure on demand in 2020.
Passenger traffic across Aeroflot Group:

14.4

million PAX

(up 58.8% year-on-year)

(up 47.1% year-on-year)

> 10 Boeing 737 aircraft were transferred to Pobeda Airlines
from Aeroflot Airlines

million PAX

(up 74.5% year-on-year)

Establishment of regional
bases

> Aeroflot and Pobeda Airlines signed a code-sharing
agreement and launched ticket sales for their code-share
flights from Sheremetyevo airport.

Developments supporting the Strategy in 2021
Intra-group aircraft transfers and fleet development:

10.0

> Pobeda Airlines launched operations from Sheremetyevo
airport.

Higher efficiency through fleet
and route network allocation
driven by demand segmentation

21.4

million PAX

Launch of the
Krasnoyarsk hub

The Group companies have retained leadership in their
targeted segments of the air travel market while sharpening
their focus by transforming route networks and fleets.

Further development of the
Sheremetyevo airport hub

> 56 SSJ100 aircraft were delivered to Rossiya Airlines
(including 41 aircraft handed over by Aeroflot Airlines and
15 newly delivered aircraft)
Phased transfer of Aeroflot Airlines’ service frequencies to
Pobeda and Rossiya Airlines was started.

launched
routes

31

from Sheremetyevo in 2021

launched
routes

19

from Sheremetyevo in 2021

Next-gen Airbus A320neo and
A321neo aircraft were added to
Aeroflot Airlines’ fleet. High fuel
efficiency and environmental
friendliness combined with greater
passenger comfort due to the widest
and most spacious cabin among
narrow-body aircraft are the key
benefits of this aircraft family.

The cabin of Aeroflot Airlines’ first
Boeing 777 was upgraded as part of
the premium product enhancement
and a fleet commonality focus on the
airline’s wide-body fleet.

Aeroflot Airlines’ international flights
were moved to the new terminal at
Sheremetyevo airport (Terminal C).
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Hub development
Aeroflot Group continued to actively develop
its hubs in 2021.

Sheremetyevo

Krasnoyarsk

As part of Aeroflot Group’s Strategy, Pobeda Airlines
launched flights from Sheremetyevo airport, with 19 routes,
some of which were new for Russia’s largest airport.

Aeroflot has moved international flights serviced at
Sheremetyevo to Terminal C, which is part of the North
terminal complex commissioned in 2020.

To foster cooperation between Group airlines, 11 routes
operated from Sheremetyevo airport were included in
the code-share programme with Aeroflot Airlines. Codesharing improves customer experience by offering end-toend booking of flights operated by different airlines, and
unlocks transit potential of air carriers’ route networks.

Terminal C is Sheremetyevo airport’s most recent addition,
outfitted to the highest international standards and forming
a single space with Terminal B which has been servicing
Aeroflot Airlines domestic flights.

The launch of the low-cost carrier’s flights out of Aeroflot
Airlines’ base airport will help ramp up passenger traffic
and consolidate the Group’s position in Russia’s largest
airport.

The single-space design of the North terminal complex
enables passengers to use the services and technical
capabilities offered by both terminals, while allowing
transfer passengers to move quickly between the terminals
through the transit area, providing for more seamless
connections and greater comfort.

In 2021, Aeroflot Airlines’ second hub was launched in
Krasnoyarsk. The Strategy’s initial plan was to open the
hub in 2020, but the opening was moved forward due to the
COVID-19 outbreak.
Krasnoyarsk is one of Siberia’s largest cities and a strategic
location for Aeroflot Airlines’ operations, offering both a
potential for ramping up domestic and international pointto-point services, and a high transit potential.

Apart from increasing passenger traffic and synergies
offered by Aeroflot Airlines’ route network, the opening
of the second hub will improve population mobility in the
region, enabling both point-to-point travel to destinations in
Russia and abroad, and transit flights.

The hub’s initial route network consisted of five domestic
routes, including flights geared toward travellers going on
vacation to Southern Russia or visiting friends and relatives.
During the year, Aeroflot Airlines’ route network was
expanded to 13 routes. In 2021, Aeroflot Airlines handled
0.2 million passengers in Krasnoyarsk1.

1

Excluding the Moscow–Krasnoyarsk and Saint Petersburg–Krasnoyarsk routes.

For more details, see the Route Network section

1> 2> 3 > 4> 5 >

54

Strategic report

Impact of risks on the Development
Strategy

The key groups of risks affecting Aeroflot Group’s Development Strategy

55

>

Aircraft upgrades: ten Boeing 737-800 aircraft
transferred to Pobeda Airlines were reconfigured, and
the configuration of three Boeing 777-300 aircraft was
optimised

>

IT infrastructure enhancement: maintaining the existing
information systems and further business process
digitisation

As a result, investments were mostly concentrated on
priority projects only, including the CAPEX funded in line
with Aeroflot Group’s updated Strategy.
External risks and risks of
changes in the external
business environment

Risks arising from
infrastructure constraints

Macroeconomic
risks

Climate
risks

Cost-cutting initiatives

Aeroflot Group has been implementing measures to minimise
the level of risks related to the Group’s Strategy. The latter
defines the key areas of long-term development as part of
the multi-brand platform covering multiple market segments
and ensuring the required level of risk diversification and
the sustainability of the existing business model. It also
provides for prompt responses to external changes based
on the current macroeconomic and geopolitical situation,
as well as for adjustments to growth rate targets, changes
to the structure of passenger flows and targeted revenue
per available seat kilometres (RASK), and the optimisation
of fleet utilisation as necessary. Subject to the assessment
and update of key risks around Strategy implementation,
necessary decisions are made, plans executed and measures
taken to optimise operations, cut costs and increase
resource efficiency.

Key programmes supporting the
Strategy

The special cost optimisation and performance improvement
committee continued its operation in 2021, its key focus
being mitigation of the negative COVID-19 pandemic
impacts. As part of the committee’s efforts, extra measures
were designed to improve operational efficiency over
the long and medium term. Amid a partial recovery in
international passenger traffic in 2021, the implementation of
measures undertaken by the committee helped cut a number
of fixed costs and made a positive contribution to supporting
financial viability.

The Investment Programme for 2021 was approved
by PJSC Aeroflot’s Board of Directors on 17 December
2020. Apart from providing for the established investment
agenda such as property, plant and equipment, capital
construction, and software, the Programme also sets out
new development projects.

The efforts of the committee have resulted in both reduced
cash outflow due to payment holidays and deferrals secured
to bolster the Company’s liquidity, and actual savings
achieved though the discounts negotiated with suppliers
of key goods and services. Thus, key focus areas of the
committee during the year were:

However, considering the significant negative impacts of
the 2020 crisis and the uncertainty around prospects for
improving the current financial situation in 2021, crisisresponse cost-cutting measures were taken. By Resolution
of PJSC Aeroflot’s Management Board dated 29 March 2021,
most projects were halted until the start of a stable recovery
in international air travel.

>

Deferring new aircraft deliveries and restructuring
lease payments

>

Securing discounts and payment deferrals
for key services

>

Strategy and the COVID-19 pandemic

Key investments in 2021 were focused on critical projects
directly related to support for operations and air services,
as well as to enabling smooth hybrid working for the Group’s
workforce. On top of that, the following investment areas
were prioritised:

Optimising technical maintenance and repair programmes
by insourcing certain repair programmes, increasing the
share of alternative Russian-built spare parts in supplies
supporting the repair of passenger cabin interiors, and
decreasing the share of imports

Aeroflot Group’s Development Strategy includes actions to mitigate these key risks.

For more details, see the Risk Management section.

The impact of the COVID-19 pandemic on Aeroflot Group’s
Strategy may be viewed as the realisation of a whole range
of diverse risks, such as decline in global air travel, drop
in Russia’s domestic air travel, suspension of international
flights and financial problems faced by the entire global
airline industry. In Aeroflot Group Strategy’s planning
horizon, the impact of this factor is rated as mid-term.

>

Construction of new facilities: a training complex for
cockpit and cabin crew training and a hangar to provide
maintenance for Boeing 777 aircraft were commissioned

PJSC aeroflot
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Other initiatives to improve operational efficiency included
maintaining a conservative approach to spending unitspecific budgets, including marketing budget, caps on
expenses other than those related to the Company’s air
services and ancillary services, boosting ancillary revenue
and rolling out new services to enhance passenger
experience.
Aeroflot Group’s Innovative Development Programme was
designed in line with the regulatory guidelines of federal
executive authorities and adopted by PJSC Aeroflot’s Board
of Directors on 31 May 2021.
It covers the main innovation focus areas and innovation
activities at Aeroflot Group, and contains key innovation
KPIs to 2025.

For more details, see the Information Technology and Innovation
section
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Aeroflot Airlines focuses on addressing the needs of the
premium passenger segment by offering best-in-class
services, a high-frequency network of own and partner
routes with extensive flight geography, access to the
route network of partners from the SkyTeam Alliance, a
convenient flight schedule and convenient connecting
flights for transfer passengers, and a young aircraft fleet.

PJSC aeroflot
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Aeroflot Group’s multi-brand platform

Multi-brand platform
Aeroflot Group’s strategic approach is based on a multibrand proposition which helps maximise the coverage of
all the key attractive market segments. Each of the Group
airlines targets a dedicated market segment, thereby
minimising intra-Group competition.

57

Pobeda Airlines targets the low-cost segment for both
domestic and international destinations. The airline promotes
population mobility through affordable fares. On a number
of routes from Sheremetyevo, Pobeda works with Aeroflot
under a code-sharing agreement, ensuring the connectivity
of the two airlines’ networks and driving extra traffic.
Rossiya Airlines has three focal areas: scheduled flights
from Saint Petersburg, scheduled flights from Moscow and
charter flights for tour operators. Rossiya’s scheduled flights
operation is under Aeroflot’s commercial management,
which means that tickets are sold via the same website
and that the two airlines use code-sharing, thus ensuring
connectivity between their networks.

PREMIUM
PRODUCT

LOW-COST
PRODUCT

Type of flights

Scheduled flights

Scheduled flights

> Hub-and-spoke model
> High frequencies of own
and partner flights
> Best-in-class service

> High resource efficiency and
> Flights from Saint Petersburg
maximisation of flight hours
and Moscow (connectivity
> Traffic mostly driven by direct
with Aeroflot’s network)
passengers
> Subsidised flights
> Connectivity with Aeroflot
> Charter flights in partnership
Airlines flights at Sheremetyevo
with a tour operator

> Narrow-body
> Wide-body

> Narrow-body

> Narrow-body
> Wide-body

Base airport

> Moscow (Sheremetyevo)
> Krasnoyarsk
> Saint Petersburg (Pulkovo)

> Moscow (Vnukovo,
Sheremetyevo)
> Airports in Russia’s regions

> Moscow (Sheremetyevo)
> Saint Petersburg (Pulkovo)

Travel classes

> Economy
> Comfort (Premium Economy)
> Business

> Economy (single-class)

> Economy
> Business

Target customer
group

> Business
> Visiting friends and
relatives
> Leisure

> Leisure
> Visiting friends and
relatives

> Visiting friends and relatives
> Leisure, including package
tours
> Business

> Total: 2.7 thousand km
> Russia: 1.9 thousand km
> Other countries:
3.5 thousand km

> Total: 1.8 thousand km
> Russia: 2.2 thousand km
> Other countries:
1.7 thousand km

> Total: 2.8 thousand km
> Russia: 2.4 thousand km
> Other countries:
3.4 thousand km

Business model

Aircraft fleet

Stage length1

Share of international
passengers in the
traffic1

1

REGIONAL, SOCIAL AND
CHARTER PRODUCTS

Positioning

52%

Before COVID-19 pandemic, based on 2018–2019 passenger traffic and RPK totals.

23%

Scheduled and charter flights

41%
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Business Model

External
factors

58

Strategic report

Russian and global economy
development

Capital and Resources
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Our goal

Our mission

To strengthen leadership in the global airline industry by
seizing opportunities in the Russian and international air
travel markets.

We work to ensure that our customers can quickly and comfortably travel great distances, and thus be
mobile, meet more often, work successfully, and see the world in all its diversity. We give our customers a
choice through an extensive route network and different carriers operating within the Group, from low-cost
to premium class airlines.

Global and local trends shaping the
air travel market

Financial market: interest rates
and exchange rates

Commodity market:
crude oil

Model

Industry and cross-industry
competition

Results
EBITDA –

Borrowings and leasing

RUB 491.7 billion

RUB 116.6 billion

Equity

Restarting operations, driving rigorous and
consistent cost control, and improving liquidity

Human

36.1 thousand employees – the industry’s largest employer
Highly-skilled talent across key employee categories

45.8 million
PAX

Corporate
governance

Re
ve
nu
e

124.6 billion

available seat kilometres

Flight operations

100% of business processes are automated

domestic flights

Airc
raf
t le
as
ea
nd

IT system and patents

Routes and flights

Intellectual

271.0 thousand

Macro level

ent
gem
na
ma
les
sa

Rights, designations, slots at
airports

>
>
>
>
>

ce
an
n
te

Operations m
ana
gem
en
t

d
an

Fleet:
356 aircraft (100% leased)

Other assets:
Aeromar (catering)
A-Technics (maintenance)
Training platform
Medical centre
Airport hotel

m
ai
n

Revenue –

g
rainin
ee t
loy
p
Em

Middle level

Micro level

international flights

Social and reputational

>
>
>
>

Third-party
resources

Domestic flights

Oil refineries

Maintenance and repair

Ground handling

Banks and lessors

Aircraft manufacturers

Using digital technology to ensure business
continuity and passenger servicing during
the pandemic

Driving innovation and cutting-edge
technology
Integrated Innovation Key Performance
Indicator 100.0%

26.1 thousand training programme
attendees (Aeroflot Airlines)

Providing equal opportunities and
working conditions, support for employee
development
Workforce gender balance: 55.5% female,
44.5% male

Leaner resource consumption and lower
emissions supported by fuel-efficient fleet

Support of sustainable consumption and
lower environmental footprint
CO2 emission intensity reduced at a yearly
rate of 4.6%1

>
>

Support for regional economic
development and promoting equity

Regional product

International flights

Airport services

Creating a reliable transportation
infrastructure
99.974% flight safety level

Low-cost product

Charter product

Leader in the Russian air travel market
A top-10 global airline group
Member of the SkyTeam Alliance
Member of IATA and other industry associations

Restructuring of lease payments
Fleet renewal with next-gen aircraft types –
Airbus A320neo, Airbus A321neo and Airbus
A350-900

Product
and offering
diversification

Premium product

56.1 thousand

Contribution to the country’s economic
growth and development

Flight
operations

Natural
Fuel, power, water, air

Industry regulation

Contribution to society

Financial

Production

annual report • 2021

Research and
educational institutions

>

Strong aviation brands: Aeroflot, Pobeda
and Rossiya
Contribution to population mobility and
ease of travel: transport accessibility
across regions during the pandemic
2.6 million PAX carried under the flatfare programme

Service providers

1

Compound annual reduction rate of emission
intensity (grammes of CO2 per passengerkilometre) from 2005 to 2021.

1> 2> 3 > 4> 5 >
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Long-Term Development Programme and the KPI System
Long-Term Development Programme
Aeroflot Group’s Long-Term Development Programme
(the “LDP”) was designed in accordance with Instruction
of the President of the Russian Federation No. Pr-3086 dated
27 December 2013, and approved by PJSC Aeroflot’s Board
of Directors on 2 December 2014 (Minutes No. 8). The updated
LDP for 2021–2025 was approved by PJSC Aeroflot’s Board
of Directors on 20 December 2021 (Minutes No. 7).

The LDP details strategic areas for Aeroflot Group’s
development and includes a list of key initiatives
and Programme activities aimed at implementing the Strategy
in the medium term. The LDP complements and expands
the key strategic initiatives set out in Aeroflot Group’s
Development Strategy.

Activity

Activity objectives

Reduce operating costs

Reduce CASK

Increase labour productivity

Grow labour productivity

Optimise procurement

Increase procurement efficiency and transparency, minimise procurement
costs

Implement the investment programme

Ensure dynamic development of operations

Implement the Innovative Development
Programme

Build the capabilities that enable long-term sustainable competitive
advantages

Increase/reduce interests in the share capital
of subsidiaries

Optimise the composition and structure of assets
Increase the efficiency of asset utilisation
Reduce the financial costs of non-core asset management
and maintenance

Expand the route network

Meet growing demand for air travel
Improve convenience and affordability of air travel

Continuously develop the fleet

Meet the capacity needs in line with the growing traffic
Improve the economic efficiency of fleet operation

Develop Aeroflot Group’s operating capacity

Ensure the balanced development of Sheremetyevo airport’s infrastructure
to accommodate the increasing demand for higher throughput capacity
in line with traffic growth rates
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The LDP’s key goals are to ensure the Group’s long-term
sustainable development, strengthen its competitive
position, create and develop competitive advantages,
and improve performance and financial stability.
The LDP’s key objectives are to:

>

develop a list of Programme activities that support
the achievement of the Group’s strategic development
goals

>

identify areas and initiatives to improve the Group’s
competitive edge and performance

>

analyse risks to, and opportunities for, achieving
the strategic goals and implementing the LDP activities.

In 2021, the LDP was amended to reflect Aeroflot Group’s
Development Strategy 2028, with the list, weights
and targets of Aeroflot Group’s 2021–2025 KPIs updated.
Information was updated on the multi-brand platform,
route network development programme, fleet development
programme, Aeroflot Group’s operating capacity
development programme, measures to increase labour
productivity at PJSC Aeroflot, Aeroflot Group’s investment
programme, talent pipeline, corporate governance,
Aeroflot Group’s procurement optimisation plan, Aeroflot
Group’s environmental performance and energy efficiency
improvement plan, risk management system, flat-fare
flights between Moscow and Far Eastern Federal District
destinations, and the plan for procurement from Small and
Medium Enterprises (SMEs). There were no deferrals under
the LDP in 2021.
Auditor, Nexia Pacioli LLC, assessed the implementation
of the LDP and the achievement of KPIs in 2021
and prepared an independent practitioner’s report after
the reasonable assurance engagement was carried
out with respect to Aeroflot Group’s 2021 Report
on Implementation of the Long-Term Development
Programme and the Achievement of Key Performance
Indicators (report dated 25 March 2022).

PJSC aeroflot
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In the auditor’s opinion, the report reflecting the progress
on Aeroflot Group’s Long-Term Development Programme
and achievement of the 2021 target KPIs was prepared
properly in all material respects and in compliance
with the criteria outlined in Aeroflot Group’s LongTerm Development Programme for 2021–2025, which
was approved by PJSC Aeroflot’s Board of Directors
on 20 December 2021 (Minutes No. 7).

KPI system
The list, weights and targets of KPIs for PJSC Aeroflot’s
CEO for 2021, which reflect the corporate KPI system,
were approved by the Board of Directors of PJSC Aeroflot
on 12 March 2021 (Minutes No. 12), as amended by Minutes
No. 5 dated 15 October 2021 (Minutes No. 5). From 2015
onward, the CEO’s KPI list (including weights and targets)
has been fully aligned with the KPIs of our Long-Term
Development Programme and covers all members of PJSC
Aeroflot’s Management Board to provide incentives
for management to pursue Group-wide corporate objectives.
The list now also includes individual KPIs for Deputy CEOs
and other members of the Management Board. The KPIs
for other employees of PJSC Aeroflot were approved
by CEO’s Orders dated 7 July 2021, as amended
on 30 September 2021 and on 11 November 2021.
Pursuant to the Russian Government directives,
PJSC Aeroflot’s KPI system includes financial, economic
and industry-specific indicators, including:

>

Functional Labour Productivity KPI (for Aeroflot Group) –
in line with Russian Government Directive No. 12153p-P13
dated 25 December 2019

>

Compliance with Public Norms of Procurement from
Small and Medium-Sized Businesses, Efficient Energy
Use, and Reducing Environmental Footprint KPIs
were incorporated into PJSC Aeroflot’s KPI system
and KPI lists for PJSC Aeroflot’s executive team, broken
down by business area – in line with Russian Government
Directive No. 6362p-P13 dated 24 October 2013

>

Integrated Innovation Key Performance Indicator (IIKPI)
(for Aeroflot Group) – in line with Letter of the Deputy
Russian Minister of Economic Development No. 3142-OF/
D06 dated 24 February 2012 and Russian Government
Directive No. 1472p-P13 dated 3 March 2016

1> 2> 3 > 4> 5 >

>

Investment Programme Efficiency KPI (for Aeroflot Group) –
in line with Directive of the Federal Agency for State
Property Management No. PF-11/35029 dated 14 August
2014

>

CASK KPI (for Aeroflot Group). PJSC Aeroflot’s Board
of Directors in its resolution dated 20 April 2017
(Minutes No. 14) recognised that the Company had
achieved the CASK reduction target – in line with Russian
Government Directives No. 2303p-P13 dated 16 April
2015 and No. 4750p-P13 dated 4 July 2016. Therefore,
since 2017 the Company’s objective has been to maintain
the achieved cost level

>

>
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Share of State-Subsidised Funding in Total Funding
Secured KPI – in line with paragraph 2 of Instruction
of the Russian Prime Minister Dmitry Medvedev
No. DM-P36-4617 dated 11 July 2015 on including
the indicator showing investment capital raised
in the private equity market
Services export growth rate KPIs were incorporated
into PJSC Aeroflot’s KPI system and KPI lists for PJSC
Aeroflot’s relevant executives – in line with Russian

Government Directive No. 10357p-P 13 dated
14 November 2019. Due to the early completion
of the Export of Services federal project and following
recommendations of federal executive authorities,
the services export growth rate KPIs were excluded from
the KPI system for PJSC Aeroflot’s executives

>

>

Use of Domestic Software Plan Implementation KPIs
were incorporated into PJSC Aeroflot’s KPI system and KPI
lists for PJSC Aeroflot’s relevant executives – in line
with Russian Government Directive No. 10068p-P13 dated
6 December 2013
Share of Domestic Scheduled Flights Bypassing Moscow
in the Total Amount of Domestic Flights KPIs (for Aeroflot
Group) were incorporated into PJSC Aeroflot’s KPI system
and KPI lists for PJSC Aeroflot’s relevant executives –
in line with Executive Order of the Russian President No.
204 dated 7 May 2018
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In 2021, the LDP / PJSC Aeroflot’s CEO KPIs were mostly
met. The Functional Labour Productivity KPI was not met
due to the continued restrictions on international air travel.
The Share of State-Subsidised Funding in Total Funding
Secured KPI was not met due to less commercial funding
attracted as it was less needed for the reduced operations,
as well as due to the growing cost of commercial funding
starting from the fourth quarter of 2021, while the previously
approved volumes of government support funding remained
unchanged. The variances are explained in the table above.
To bring the management incentive system in line
with Aeroflot Group’s short-term strategic priorities,
PJSC Aeroflot’s Board of Directors approved the following

annual report • 2021

2022 KPIs for PJSC Aeroflot’s CEO (Minutes No. 10
dated 24 February 2022). The KPI achievement
evaluation and calculation of the variable component
of the remuneration for KPI achievement (pro rata
the cumulative KPI performance percentage) are made
in line with the Regulations on the Variable Component
of the Remuneration for KPI Achievement by Managers
and Specialists of PJSC Aeroflot.
The list and weights of the 2022 KPIs for the CEO reflect
Aeroflot Group’s context and strategic priorities. Given
the significant downsizing of operations amid the economic
uncertainty, PJSC Aeroflot’s CEO KPI for 2022 are highly
likely to be reviewed.

2022 KPI targets for PJSC Aeroflot’s CEO
KPI

As per the resolution of PJSC Aeroflot’s Board of Directors
dated 20 April 2017 (Minutes No. 14), Aviation Accident
with Fatalities (Plane Crash) was set as the disqualification
indicator (cancelling the bonus) in the KPI system.

Weight, %

Target

Revenue per Available Seat Kilometres (RASK), RUB per ASK

20

4.12

Cost per Available Seat Kilometres (CASK), cent per ASK

10

3.89

Integrated Innovation Key Performance Indicator (IIKPI) , %

10

100

Investment Programme Efficiency

5

18.40

Share of State-Subsidised Funding in Total Funding Secured, %

5

51.5

Punctuality, %

10

87.0

PJSC Aeroflot’s Flight Safety, %

20

99.957

Passenger Load Factor, %

10

81.6

Labour Productivity, million ASK per employee

10

4.302

1

Note. KPIs are calculated for Aeroflot Group, except for PJSC Aeroflot’s Flight Safety KPI.

1

According to Minutes No. 1 dated 27 February 2018 of a meeting of Inter-Agency Working Group on Supporting Innovative Development Priorities, the IIKPI
bonus can be paid in full if the variance between the KPI target and actual performance does not exceed 10%.
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2021 KPI targets and actual performance by PJSC Aeroflot’s CEO
2020

2021

Weight, %

Target

Actual

Performance
to plan, %

Weight, %

Target

Actual

Revenue per Available Seat Kilometres (RASK), RUB per ASK

20

3.07

3.27

106.51

20

3.42

3.95

115.50 Target was exceeded due to the growing average yield along
with a decrease in the actual available seat kilometres versus plan.

Cost per Available Seat Kilometres (CASK)1, cent per ASK

10

4.96

4.75

104.17

10

3.77

4.00

93.90 Target not met due to a reduction in costs disproportionate
to the reduction in the actual available seat kilometres, while
expenses on keeping the grounded fleet airworthy continued.

Integrated Innovation Key Performance Indicator (IIKPI)2, %

10

100

100

100.00

10

100

100

Investment Programme Efficiency

5

37.08

36.64

98.82

5

17.64

27.19

154.14 Target was exceeded due to savings in the investment programme,
driven by optimisation measures in response to the negative
impacts of the pandemic and the crisis in the aviation industry,
as well as lower 2022 EBITDA target.

Share of State-Subsidised Funding in Total Funding Secured, %

5

93.1

53.1

100.00

5

47.9

53.5

0.00 Target not met due to less commercial funding attracted as it
was less needed for the reduced operations, as well as due
to the growing cost of commercial funding starting from
the fourth quarter of 2021, while the previously approved volumes
of government support funding remained unchanged.

Punctuality, %

10

87.0

96.0

110.34

10

87.0

93.8

PJSC Aeroflot’s Flight Safety, %

20

99.957

99.965

101.86

20

99.957

99.973

103.72 Variance not material.

Passenger Load Factor, %

10

71.8

73.6

102.52

10

79.8

80.3

100.63 Variance not material.

Functional Labour Productivity, million ASK per employee

9.5

2.446

2.478

101.33

10

4.359

3.779

National Labour Productivity Growth Rate , %

0.5

5

–62.2

0.00

–

–

–

KPI

Note. KPIs are calculated for Aeroflot Group, except for PJSC Aeroflot’s Flight Safety KPI.
1
2

Target calculation excludes fuel costs.
According to Minutes No. 1 dated 27 February 2018 of a meeting of Inter-Agency Working Group on Supporting Innovative Development Priorities, the IIKPI
bonus can be paid in full if the variance between the KPI target and actual performance does not exceed 10%.

Performance
to plan, % Reasons for variance (2021 actual vs plan)

100.00

107.82 Result of a continuous joint effort with PJSC Aeroflot units
and third-party companies to improve punctuality of arrivals
and departures to and from base/non-base airports, and related
standing measures: establishment of optimal connections /
turnaround times, prevention of service disruptions, etc.

86.69 Lower labour productivity for Aeroflot Group was due
to the continued restrictions on international flights (a 22.0%
budget-controlled reduction of Aeroflot Group’s available seatkilometres versus plan, which was partially offset by a 10.05%
headcount growth optimisation).
–
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Operational Review

Passenger traffic, million PAX
change, %

Aeroflot Group: all flights

change, %
Passenger turnover, billion RPK
change, %
Available seat kilometres, billion ASK
change, %
Passenger load factor, %
change, p. p.
Cargo and mail, thousand tonnes
change, %
Revenue tonne kilometres, billion TKM
change, %
Flights, thousand
change, %
Stage length, km
change, %

change, %
Passenger turnover, billion RPK
change, %
Available seat kilometres, billion ASK
change, %
Passenger load factor, %
change, p. p.
Cargo and mail, thousand tonnes
change, %
Revenue tonne kilometres, billion TKM
change, %
Flights, thousand
change, %
Stage length, km
change, %
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2017

2018

2019

2020

2021

22.5

24.7

27.1

6.0

8.5

23.3

9.7

9.6

–77.9

41.6

77.0

83.2

91.4

21.2

27.4

21.4

8.1

9.8

–76.9

29.4

93.4

102.8

113.8

30.0

38.0

17.8

10.1

10.6

–73.6

26.6

82.5

80.9

80.3

70.4

72.1

2.5

–1.5

–0.6

–9.9

1.5

153.3

171.1

172.8

93.3

116.0

56.5

11.6

1.0

–46.0

24.3

7.7

8.3

9.0

2.4

3.1

24.5

7.9

8.9

–73.2

27.7

153.4

173.4

187.0

48.0

56.1

12.9

13.0

7.8

–74.3

16.7

3,416

3,366

3,370

3,534

3,228

–1.5

–1.5

0.2

4.9

–8.7

Passenger turnover, billion RPK

2017

2018

2019

2020

2021

50.1

55.7

60.7

30.2

45.8

15.4

11.1

9.0

–50.3

51.9

130.2

143.2

156.3

68.0

100.1

16.2

9.9

9.2

–56.5

47.2

157.2

173.1

190.9

92.3

124.6

14.2

10.1

10.3

–51.6

35.0

82.8

82.7

81.9

73.7

80.3

1.4

–0.1

–0.8

–8.3

6.7

273.4

303.9

317.0

241.6

298.4

32.8

11.2

4.3

–23.8

23.5

13.0

14.2

15.4

7.2

10.3

17.7

9.5

8.4

–53.3

43.4

368.5

411.5

446.0

251.4

327.1

11.0

11.7

8.4

–43.6

30.1

2,598

2,570

2,573

2,255

2,185

0.7

–1.1

0.1

–12.4

–3.1

Aeroflot Group: domestic flights

Passenger traffic, million PAX

PJSC aeroflot

Aeroflot Group: international flights

Operating Results

Passenger traffic, million PAX
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change, %
Available seat kilometres, billion ASK
change, %
Passenger load factor, %
change, p. p.
Cargo and mail, thousand tonnes
change, %
Revenue tonne kilometres, billion TKM
change, %
Flights, thousand
change, %
Stage length, km
change, %

Note: 2017–2020 data includes Aurora Airlines (left the Group on December 25, 2020).

Aeroflot Group 1
2017

2018

2019

2020

2021

27.6

31.0

33.6

24.2

37.3

9.7

12.3

8.5

–28.1

54.5

53.2

59.9

64.9

46.9

72.8

9.3

12.6

8.3

–27.7

55.2

63.8

70.2

77.1

62.4

86.7

9.4

10.1

9.8

–19.1

39.0

83.4

85.3

84.1

75.1

83.9

–0.1

1.9

–1.2

–9.0

8.8

120.0

132.7

144.2

148.2

182.4

11.3

10.6

8.6

2.8

23.0

5.3

5.9

6.3

4.8

7.2

8.9

11.9

7.8

–25.0

51.4

215.0

238.0

259.0

203.4

271.0

9.7

10.7

8.8

–21.5

33.3

1,929

1,934

1,930

1,939

1,949

–0.4

0.3

–0.2

0.4

0.5

327.1 thousand flights

In 2021 Aeroflot Group airlines carried 45.8 million
passengers, up 56.0% year-on-year. Domestic passenger
traffic amounted to 37.3 million passengers, international
totalled 8.5 million passengers, up 59.2% and 43.4% yearon-year respectively.

operated by airlines of Aeroflot Group in 2021

896 daily flights on average
up to 1,153 daily flights

Domestic segment was the key contributor representing
81.5% of total Aeroflot Group passenger traffic. Domestic
ASK share in total capacity of the Group amounted to 69.5%.
This diverges from pre-pandemic traffic structure: in 2019
share of domestic segment was 55.3% of total passenger
traffic of the Group and 40.4% of total ASK.
Passenger turnover amounted to 100.1 billion RPK, up by
49.6% year-on-year. Available capacity increased by 38.1%
totalling 124.6 billion ASK. Passenger load factor was 80.3%,
up by 6.2 p. p. year-on-year.


during the peak season in August

1

In the current section of the annual report absolute values of Aeroflot
Group operating indicators (unless otherwise stated) for 2017-2020
in tables and on graphs are presented including the results of Aurora
Airlines, which left the Group on December 25, 2020. Growth dynamics
and recovery levels as a percentage of the level of 2019 and 2020 are
presented excluding the results of Aurora for proper comparison.

1> 2> 3 > 4> 5 >
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Domestic routes
PASSENGER TRAFFIC

Change vs 2020

37.3 million PAX

+59.2%

Change vs 2019

+15.3%

69

Aeroflot Group’s passenger traffic,
million PAX

PASSENGER LOAD FACTOR

86.7 billion ASK
83.9%

+43.3%
+8.1 p. p.

+16.0%
–0.5 p. p.

37.3 8.5

2021
2020
2019

AVAILABLE SEAT
KILOMETRES

PJSC aeroflot

2018
2017

24.2 6.0
33.6
31.0
27.6
Domestic routes
International routes

27.1
24.7
22.5
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Aeroflot Group’s passenger turnover and
passenger load factor
45.8

2021

30.2

2020

60.7
55.7
50.1

80.3
73.7

2019

81.9

2018

82.7

2017

82.8

100.1
124.6
68.0
92.3
156.3
190.9
143.2
173.1
130.2
157.2

Passenger turnover, billion RPK
Available seat kilometres, billion ASK
Passenger load factor, %

Recovery of operations vs 2019

International routes

PASSENGER TRAFFIC

8.5 million PAX

+43.4%

–68.2%

AVAILABLE SEAT
KILOMETRES

38.0 billion ASK

+27.6%

–66.4%

PASSENGER LOAD FACTOR

72.1%

+1.4 p. p.

–8.4 p. p.

COVID-19 pandemic and significant restrictions on
international flights continued to influence operating results
for 2021. Aeroflot Group managed to quickly recover domestic
passenger volumes and exceed pre-pandemic levels with
26.0% peaking year-on-year growth in August thanks to
domestic market resilience. Total passenger traffic of the Group
recovered to 77.6% of 2019 pre-pandemic levels.
International flights were significantly limited in 2021.
Passenger traffic on international routes recovered to 31.8% of
overall 2019 levels with Q4 2021 recovery rate at 50.1%. Flights
to a number of destinations operated with limited frequency,
which resulted in available capacity in international segment
decreasing by 66.4% vs 2019 (up 27.6% vs 2020).
Total capacity of Aeroflot Group recovered to 66.5% of 2019
levels with Q3 recovery rate of 78.8%. Domestic capacity was
up 16.0% vs 2019 level, international – down 66.4%.

Aeroflot Group Total

PASSENGER TRAFFIC

45.8 million PAX

+56.0%

–22.4%

AVAILABLE SEAT
KILOMETRES

124.6 billion ASK

+38.1%

–33.5%

PASSENGER LOAD FACTOR

80.3%

+6.2 p. p.

–1.7 p. p.
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Aeroflot Group’s passenger traffic in 2021, million PAX
Change vs
2019, %
−42.5 %

Jan

−41.8 %

Feb

−38.1 %

Apr

−25.8 %

May

−17.8 %

Jun

2.4

0.4

2.6

Aug

−13.4 %

Sep

−11.3 %

Oct

−16.6 %

Nov

0.4
3.1

0.5
3.9

0.6
4.4

0.9

4.5
3.7
3.3

Dec

2.4

Change vs
2020, %
–42.7 %

2.2

–41.8 %

1.1

3.0

14.3×

Mar

3.6

12.8×

Apr

4.6

3.9×

5.2

83.3 %

1.1
1.2

2.7

0.9

2.7

0.9

50.3 %

4.8

43.4 %

4.5

67.3 %

3.6

76.9 %

3.6

64.4 %

Aeroflot Group’s domestic capacity
recovery level in 2021 vs 2019,
billion ASK and %

2.0
2.4
2.6

May

3.1

Jun

xx

Q1

xx

Q2

xx

Q3

xx

Q4

3.9

Jul

14.6
16.0
23.2
19.2
29.2
22.0
19.7
17.5

91.4 xx
120.9 xx
132.4 xx
112.6 xx

2021
2020
2019
Capacity recovery level

4.4

Aug

4.5
3.7

Sep

Note: Excluding Aurora Airlines in 2019.

3.3

Oct
2.7

Nov

2.7

Dec

Domestic routes
International routes
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2.1

Jan
Feb
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Aeroflot Group’s domestic passenger
traffic in 2021 vs 2019,
million PAX

–5.9 %

2.8

Jul

−10.9 %

−14.8 %

2.0 0.3

Mar

−34.5 %

−16.3 %

2.1 0.3
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2021
2019

Aeroflot Group’s operational performance by region (scheduled and charter flights)1
Aeroflot Group’s passenger traffic structure
in 2021, %

Aeroflot Group’s capacity
recovery level in 2021 vs 2019,
billion ASK and %

Region

Passenger traffic,
million PAX
2020 2021

19.0

Q1
Domestic routes

81.5

International routes

18.5

42.3
30.4

Q2

47.9
41.4

Q3

52.5
33.8

Q4

44.7

45.0% xx

change,
%

Available seatkilometres, Passenger load factor,
billion ASK
%

Passenger turnover,
billion RPK
2020 2021

change,
% 2020 2021

change,
% 2020

2021

change,
p. p.

Russia

22.6

36.4

60.6

43.6

70.9

62.7

58.8

84.6

43.9

74.1

83.7

9.7

Europe

2.5

2.1

–15.9

5.6

4.8

–15.0

8.8

7.4

–16.3

64.2

65.2

1.0

63.4% xx

CIS

0.7

2.0

3.1х

1.6

5.0

2.1

2.3

6.5

2.9х

70.7

77.4

6.7

Middle East

1.0

1.9

2.0×

2.8

5.8

108.4

4.0

7.8

94.4

68.8

73.8

5.0

78.8% xx

Asia

1.0

0.4

–60.5

6.8

2.7

–60.9

9.5

4.4

–54.0

71.8

61.1

–10.7

America

0.2

0.4

87.5

2.0

3.8

92.1

2.9

6.0

2.1х

68.9

63.9

–5.1

75.5% xx

Total
scheduled
flights

28.0

43.3

54.5

62.4

92.9

49.0

86.3

116.6

35.2

72.3

79.7

7.4

2.2

2.5

18.4

5.6

7.2

27.5

6.1

8.0

31.7

92.9

89.9

–3.0

30.2

45.8

51.9

68.0

100.1

47.2

92.3 124.6

35.0

73.7

80.3

6.7

2021
2020
2019
Capacity recovery level

Charter
flights
Total flights

Note: Excluding Aurora Airlines in 2019.
1

Note: Including Aurora Airlines in 2020.
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Aeroflot Airlines
Aeroflot Airlines carried 21.4 million passengers in 2021,
up 47.1% year-on-year, including 15.5 million on domestic
and 5.9 million on international routes. The company made
162.6 thousand flights, including 120.9 thousand domestic
and 41.7 thousand international ones. Passenger turnover
increased by 45.7% to 51.6 billion RPK, with passenger load
factor at 74.3%.
Aeroflot Airlines’ passenger traffic recovered to 57.5% of
2019 volumes. On domestic routes the recovery rate was
87.2% due to development of the regional programme and
launch of new destinations. In particular in the summer
season the Company launched a programme of direct flights
from 13 Russian cities to points on the Black Sea coast,
Krasnodar and Rostov-on-Don, and flights began from a new
hub in Krasnoyarsk.

Aeroflot, despite the difficult
situation in the industry,
maintains its achievements and
guarantees high punctuality for
passengers. In 2021, Aeroflot
entered the top three most
punctual carriers in the world and
became the most punctual fullservice airline in Europe.
According to Cirium research in
2021 Aeroflot operated 91.05% of
flights on schedule.
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Aeroflot Airlines’ passenger traffic,
million PAX
xx
xx
xx
xx

2021

21.4

2021

2020

14.6

2020

2019

37.2

2019

79.2

2018

35.8

2018

80.5

2017

32.8

2017

Feb
Mar
Apr
May

21.4 million PAX

Change
vs 2019

+47.1%

–42.5%

0.9 0.2
0.8 0.2

+31.3%

–45.8%

1.2

1.1 0.3
1.2

74.3%

+7.3 p. p.

–4.9 p. p.

1.4

0.4

1.6
0.5

1.6

Jun

1.9

Jul

Nov

2.1
0.6
0.7

2.0

Aug

Dec
PASSENGER LOAD FACTOR

81.8

Aeroflot Airlines’ share in the Group’s
passenger traffic in 2021, %

1.0

0.9 0.3

0.7

1.7
0.7

1.4

Oct

69.5 billion ASK

66.9

51.6
69.5
35.4
52.9
101.6
128.3
98.0
121.7
91.8
112.2

1.0

Sep

AVAILABLE SEAT
KILOMETRES

74.3

Passenger turnover, billion RPK
Available seat kilometres, billion ASK
Passenger load factor, %

Jan

Change
vs 2020
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Aeroflot Airlines’ passenger turnover and
passenger load factor

Aeroflot Airlines’ passenger traffic in 2021,
million PAX

On international routes, passenger traffic recovered
gradually throughout the year, starting from 25.0% of 2019
volumes in January, ending December with a recovery
level of 55.0%. New routes as well as measures to restore
the route network made a significant contribution to the
recovery process.

PASSENGER TRAFFIC

PJSC aeroflot

1.0
1.1
Domestic flights
International flights

0.6
0.6

2.5
2.7
2.3
2.1
1.6
1.7

Aeroflot Airlines

46.7

Subsidiary airlines

53.3
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Aeroflot Airlines’ operational performance by region (scheduled and charter flights)

Region

Passenger traffic,
million PAX
2020 2021

change,
%

Available seatkilometres,
billion ASK

Passenger turnover,
billion RPK
2020 2021

change,
%

2020 2021

change,
%

Passenger load factor,
%
2020 2021

10.2

15.5

52.2

19.6

32.1

63.4

29.2

40.6

38.7

67.2

79.1

12.0

Europe

1.9

1.9

0.1

4.5

4.5

–

7.3

6.8

–7.1

60.8

65.4

4.6

Asia

0.8

0.4

–50.1

5.5

2.7

–51.9

7.9

4.4

–44.4

70.7

61.1

–9.6

CIS

0.6

2.0

3.1×

1.5

4.8

3.2×

2.1

6.2

187.9

69.9

77.5

7.6

Middle
East

0.7

1.2

69.3

2.0

3.8

86.7

3.1

5.4

75.6

64.9

69.1

4.1

Americas

0.2

0.4

87.5

2.0

3.8

92.1

2.9

6.0

107.4

68.9

63.9

–5.1

14.5

21.4

47.9

35.1

51.6

46.7

52.5

69.3

31.9

66.9

74.4

7.5

Charter
flights1

0.11

0.04

–66.3

0.29

0.08

–73.4

0.41

0.24

–41.3

71.3

32.3

–39.0

Total
flights

14.6

21.4

47.1

35.4

51.6

45.7

52.9

69.5

31.3

66.9

74.3

7.3

Pobeda Airlines
Pobeda Airlines has confirmed its status
as the world champion in average daily
flight time for Boeing 737-800 aircraft,
according to the data that Boeing receives
from airlines2. The indicator reached about
12 hours.
Pobeda has retained its leadership status
despite the ongoing crisis in the aviation
industry.

The airline’s passenger traffic recovered to the level of
2019 already in July 2020, throughout 2021 the monthly
growth rate exceeded 30%, and in June reached 53.8%. High
growth is ensured by dynamic development of the airline in
accordance with the Strategy and high demand for the lowcost product. In 2021, the airline’s fleet increased by ten
aircraft (they were transferred from Aeroflot as part of an
intragroup redistribution) and reached 44 aircraft. In May
2021, Pobeda launched a flight programme from the second
Moscow airport, Sheremetyevo, operating up to 20 flights
per day in the summer season.

The high intensity of flights allows Pobeda to
maintain low prices for customers, as higher
average daily flight time per aircraft means
lower fixed costs per flight.

14.4 million PAX

+58.8%

+40.3%

AVAILABLE SEAT
KILOMETRES

25.7 billion ASK

+52.2%

+30.6%

PASSENGER LOAD FACTOR

93.6%

+2.0 p. p.

–0.5 p. p.

Pobeda Airlines’ passenger traffic in 2021, million PAX

34.7%

Jan

35.4%

Feb

35.2%

Mar

33.1%

Apr

43.7%

May

53.8%
46.4%
47.2%
40.0%
42.0%
33.8%
31.5%

1
2

Flights for athletic teams and official delegations.
Data for the period from March 2020 to March 2021.

Change
vs 2019

PASSENGER TRAFFIC

Change
vs 2019

Pobeda Airlines carried 14.4 million passengers in 2021,
up 58.8% year-on-year, including 13.6 million on domestic
and 0.8 million on international routes. The company made
81.7 thousand flights, including 76.8 thousand domestic and
4.9 thousand international ones. Passenger turnover totalled
24.1 billion RPK, up 55.5% year-on-year, with passenger load
factor at 93.6%.

Change
vs 2020

change,
p. p.

Russia

Total
scheduled
flights
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0.9
0.8

0.05

0.05

0.9

0.06
1.0

0.04
1.2

0.01
1.4

Jun

0.01
1.5

Jul
1.4

Aug
Sep
Oct

1.2

0.11

1.2

0.14

1.1 0.10

Nov

1.1 0.10

Dec
Domestic flights
International flights

0.04

0.08

Change
vs 2020, %

Change vs 2019
on domestic
routes

0.9

0.5%

81.9%

0.8

2.8%

79.3%

1.0

31.3%

72.7%

1.0

–

62.3%

1.2

–

86.3%

1.4

3.2×

93.8%

1.5

44.1%

77.8%

1.5

25.7%

74.1%

1.4

18.8%

61.5%

1.3

28.3%

64.1%

1.2

33.5%

54.7%

1.2

36.6%

51.8%
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Pobeda Airlines’ passenger traffic,
million PAX

Pobeda Airlines’ passenger turnover and
passenger load factor

2021

14.4

2021

2020

9.1

2020

2019

10.3

2019

94.0

2018

7.2

2018

94.1

2017

4.6

2017

94.2

93.6
91.6

Domestic flights

24.1
25.7
15.5
16.9
18.5
19.7
13.1
13.9
7.9
8.4

International flights

5.5
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Rossiya Airlines carried 10.0 million passengers
in 2021, up 74.5% year-on-year, including
8.2 million on domestic and 1.8 million on
international routes. The company made
82.8 thousand flights, including 73.3 thousand
domestic and 9.5 thousand international ones.
Passenger turnover amounted to 24.4 billion
RPK, up 52.3% year-on-year. Passenger load
factor amounted to 83.1%
The airline’s passenger traffic reached 86.2%
of 2019 levels, capacity recovery level was
74.3%.

Pobeda Airlines’ share in Aeroflot Group’s
passenger traffic in 2021, %

94.5

PJSC aeroflot

Rossiya Airlines

Passenger turnover, billion RPK
Available seat kilometres, billion ASK
Passenger load factor, %

Pobeda Airlines’ 2021 passenger traffic
breakdown by destination, %

77

Pobeda Airlines

31.5

Other airlines

68.5

In 2021, Rossiya Airlines operated scheduled
flights from Saint Petersburg, as well as
Moscow Sheremetyevo hub (mainly “flat”
fare flights to the Far East). Cooperation with
Biblio-Globus travel operator significantly
contributed to the airline’s passenger
traffic. The share of charter flights in the
total passenger traffic of the airline in
2021 amounted to 25.1%, and in passenger
turnover – 29.1%. Charter programme operates
from Moscow and other cities of Russian
Federation.

Change
vs 2020

Change
vs 2019

PASSENGER TRAFFIC

10.0 million PAX

+74.5%

–13.8%

AVAILABLE SEAT
KILOMETRES

29.4 billion ASK

+43.9%

–25.7%

PASSENGER LOAD FACTOR

83.1%

+4.6 p. p.

–2.2 p. p.
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Cargo and mail operations
Aeroflot Group carried 298.4 thousand tonnes of cargo and
mail in 2021, up 26.6% year-on-year. The volume of cargo
and mail transported almost reached pre-pandemic levels –
down only 3.6% vs 2019.
Aeroflot Airlines, which accounts for 62.7% of Aeroflot
Group’s total cargo and mail traffic, carried 187.2 thousand
tonnes of cargo and mail, up 17.8% year-on-year.
Aeroflot Group companies use the belly cargo model, i.e.,
transport cargo on passenger flights in the cargo holds.
In 2021, Aeroflot Group also maintained operations of allcargo flights, introduced in 2020 to cover the increased
demand for cargo transportation during the pandemic.

Rossiya Airlines’ passenger traffic,
million PAX
10.0

2021

2020

5.7

2020

2019

11.6

2019

85.3

2018

11.1

2018

86.6

2017

11.2

2017

84.4

83.1
78.5

In the first half of 2021 cargo was carried in the cargo holds
and passenger cabins (provided there were no passengers
on board), up to six Boeing 777s and Airbus A330s were
deployed having been reconfigured for cargo transportation.
In the second half of the year up to ten wide-body aircraft
were deployed for cargo flights using only cargo holds for
operations.
During the pandemic medical cargo volumes have grown
significantly across the entire route network of Aeroflot
Group. In addition to the COVID-19 vaccine, scheduled
flights transported medicines, medical equipment,
ventilators and personal protective equipment.

K e y c a r g o d e s t i n at i o n s i n 2 0 2 1

Rossiya Airlines’ passenger turnover and
passenger load factor

2021
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24.4
29.4
16.0
20.4
33.7
39.5
29.6
34.2
28.1
33.3

Passenger turnover, billion RPK
Available seat kilometres, billion ASK
Passenger load factor, %

Magadan

PetropavlovskKamchatsky

Moscow
Khabarovsk
Yuzhno-Sakhalinsk

Rossiya Airlines’ 2021 passenger traffic
breakdown by destination, %

Rossiya Airlines’ share in Aeroflot Group’s
passenger traffic in 2021, %

Vladivostok

Beijing
Yerevan

Domestic flights

82.1

Rossiya Airlines

21.7

International flights

17.9

Other airlines

78.3

1> 2> 3 > 4> 5 >

80

Strategic report

Share of Aeroflot Airlines’ key cargo
destinations, %

Aeroflot Group’s cargo and mail operations,
thousand tonnes
2021

Top 10 cargo
destinations

42.0

Other destinations

58.0

2020
2019
2018
2017

182.4

116.0

148.3

93.3

144.2

172.8

132.7
120.0

298.4
241.6
317.0

171.1

303.9

153.3
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Aircraft utilisation and flight hours
Aeroflot Group’s flight hours in 2021 increased by 37.9%
year-on-year and amounted to 838.5 thousand hours.
Aeroflot Group maintains high fleet utilisation efficiency,
however, against the backdrop of COVID-19 pandemic, 2021
flight hours were still 29.0% below the level of 2019.
Aeroflot Group’s flight hours per aircraft in operation per day
in 2021 averaged 6.6 vs 4.9 in 2020.

273.4

Domestic flights
International flights

Aeroflot Group’s revenue tonne kilometres,
billion TKM
7.2

2021
2020
2019
2018
2017

4.8

3.1

Aeroflot Group’s 2021 cargo and mail
operations breakdown by airline, %

10.3

2.4

2021

7.2

6.3

9.0

5.9

8.3

5.3

Aeroflot Group’s flight hours,
thousand

7.7

Aeroflot

62.7

2020

15.4

Pobeda

21.8

2019

14.2

Rossiya

15.5

13.0

2018
2017

Domestic flights
International flights

451
375

387

838

262

637
834

392

779
703

345
306

1,226
1,124
1,009

Aeroflot Airlines
Aeroflot Group’s subsidiaries

Aeroflot Airlines’ 2021 cargo breakdown, %

Aeroflot Group cargo and mail volume per
flight, kg

General cargo

56.7

Perishables

13.2

Mail

13.0

Medical supplies
Other

Average flight hours per aircraft in operation
per day for Aeroflot Group, hours

912.1 +24.0%
735.6

Total

2,068.0
953.2

International
routes

2.2x

3.3
13.8

Domestic
routes

672.9
571.9 +17.7%
2021
2019

2021

6.6

2020

4.9

2019

9.3

2018

8.9

2017

9.1

Note. Average flight hours per aircraft in operation per day calculated as the
average of the opening and closing number of aircraft with no adjustments
for maintenance and other downtime for technical reasons.
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Aircraft Fleet
Aeroflot Group’s fleet development strategy is based on the
following principles:

>

Young fleet ensures high fuel efficiency, reduced CO2
emissions and noise pollution.

operating a highly unified aircraft fleet (limited number of
aircraft types in each segment)

For more details, see the Ecology and
Environmental Protection section.

In 2021, Aeroflot Group operated 7 aircraft types.

>

>

modern Russian-built aircraft used in operations

Domestic aircraft competence centre has been created
at Rossiya Airlines. The company started preparations for
phase in and operation of new generation Russian-built
MC-21 aircraft.

Number of aircraft in Aeroflot Group’s fleet as
at the year-end
187

2021

241

2020

>

operating young and modern fleet

The average age of Aeroflot Group’s fleet as of the end
of 2021 was 7.2 years. Aeroflot Airlines’ fleet is one of the
youngest in the world1, with an average age of 6.2 years.

increasing the average seat capacity and efficiency of
aircraft

101

245

2019

114

253

2018

New Airbus A320neo family aircraft and SSJ100, as well as
Boeing 777-300ER with an updated cabin layout, entering the
fleet of Aeroflot Group, have an increased seating capacity

169

224

2017

113
101

356
342
359
366
325

Aeroflot Airlines
Aeroflot Group’s subsidiaries

Notes.
1. Data for 2017–2019 exclude An-24 and An-148 aircraft not operated by the
Group during the period.
2. Data for 2020 exclude Aurora airline divested by Aeroflot Group on
25 December 2020.

Aeroflot Group’s aircraft fleet by type
Aircraft seat capacity comparison
6 types
2–3 travel classes

5 types
1–2 travel classes

1 type

Airbus
A320ceo

One travel class

> Boeing 747
> Boeing 777

—

Airbus
A321ceo

> Airbus A320ceo
(family)
> Boeing 737 NG

> Boeing 737 NG

NARROW-BODY
(regional)
> SSJ100
1

Among the airlines operating more than 100 aircraft.

> SSJ100

Airbus
A320neo

(28 Business +
142 Economy)

183 seats

Airbus
A321neo

156 seats

+11%

196 seats

+7–15%

427 seats

+6%

100 seats

+15%

(12 Business +
144 Economy)

(12 Business +
184 Economy)

higher seat capacity

higher seat capacity

(16 Business +
167 Economy)

NARROW-BODY
(medium-haul)
> Airbus A320ceo/neo
(family)
> Boeing 737 NG

(20 Business +
120 Economy)

170 seats

WIDE-BODY
> Airbus A350
> Airbus A330
> Boeing 777

140 seats

Boeing
777–300ER

SSJ100
—

402 seats
(30 Business +
48 Comfort +
324 Economy)

87 seats

(12 Business +
75 Economy)

Retrofitted
Boeing
777–300ER

SSJ100
in single
class layout

(28 Business +
24 Comfort +
375 Economy)

(Economy)

higher seat capacity

higher seat capacity
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Average age of aircraft fleet
in operation, years

6.2

4.1

6.3

4.2

85

2018

7.1

6.9

5.6

5.0

2019
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Aeroflot Group’s aircraft fleet

Type of aircraft

7.2

2020

8

5

59

Airbus A350–900

1

5

–

6

Airbus A330–200

5

–

5

–

Airbus A330–300

12

–

–

12

5

–

–

5

24

3

–

27

9

–

–

9

225

9

13

221

Airbus А319ceo

20

–

–

20

Airbus А320ceo

79

–

13

66

Airbus А321ceo

33

–

–

33

Airbus А320neo

–

6

–

6

Airbus А321neo

–

3

–

3

Boeing 737–800

93

–

–

93

Narrow-body (regional)

61

15

–

76

Sukhoi Superjet 100

61

15

–

76

342

32

18

356

Boeing 747–400

Aeroflot Airlines
Aeroflot Group

Narrow-body (medium-haul)

Aeroflot Group’s fleet by type of aircraft
as at 31 December 2021 , %

Narrow-body
(medium-haul)

62.1

Narrow-body
(regional)

21.3

Wide-body

16.6

Total Aeroflot Group

In 2021, intra-group redistribution of the fleet continued in
line with Aeroflot Group’s strategy: regional SSJ100 aircraft
and medium-haul Airbus A320ceo aircraft transferred from
Aeroflot to Rossiya Airlines, medium-haul Boeing 737-800
aircraft transferred to Pobeda Airlines.

Aeroflot Group’s fleet by airline
as at 31 December 2021, %

Aeroflot

52.5

Rossiya

35.1

Pobeda

12.4

As of the end of 2021, Aeroflot Group’s fleet amounted to
356 aircraft. In the course of a year Aeroflot Group received
32 new aircraft. During the same period, 18 aircraft were
phased out from the fleet. The net increase in the fleet for
the year was 14 aircraft.

For more details, see the Strategic Development section.

Change

56

Boeing 777–300ER

2021

As at 31
December
2021

phased out

Wide-body

6.2

As at 31
December
2020

phased in

Boeing 777–300
2017
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Aeroflot Airlines’ aircraft fleet
evolution
Aeroflot Airlines’ fleet includes six types of aircraft with
two to three travel classes. The airline can deploy aircraft
with the right configuration for respective markets for more
efficient and demand-driven capacity management thanks
to different seat capacity between Business and Economy
classes in comparable narrow-body aircraft.
In May 2021, Aeroflot added the first Airbus A320neo aircraft
to its fleet. Airbus A320neo family aircraft are the most
advanced in the narrow-body segment. In 2021, nine A320neo
family aircraft were added to Aeroflot fleet: six Airbus
A320neo and three Airbus A321neo. Aeroflot also phased in
five wide-body Airbus A350s and three Boeing 777-300ERs
with refurbished cabin and increased seat capacity while
maintaining a high level of comfort and service for travellers.

Five Airbus A330-200s were phased out due to the lease
term expiration, thus Aeroflot completely stopped operating
the Airbus A330-200 modification. Eleven Airbus A320ceo
were phased out following a decision not to extend the
lease agreements for these aircraft. As part of intra-group
redistribution of the fleet, 41 SSJ100s and four Airbus
A320ceo were transferred from Aeroflot to Rossiya Airlines,
and ten Boeing 737-800s were transferred to Pobeda
Airlines. As a result, Aeroflot’s net fleet reduction for the
year was 54 aircraft.
As at the end of 2021, Aeroflot Airlines had 187 aircraft,
including 40 wide-body aircraft, 137 narrow-body mediumhaul aircraft and 10 regional narrow-body aircraft.
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Airbus A320neo – new level of comfort for Aeroflot passengers
 he widest and most spacious cabin among narrowT
body aircraft. The cabin interior echoes the design of
the Airbus A350 operated by Aeroflot since March
2020.
Interior lighting with different lighting scenarios
makes the journey pleasant and comfortable at any
time of the day.

 nlarged luggage racks allow to comfortably place
E
the hand luggage of passengers.
 ireless in-flight entertainment system and highW
speed Wi-Fi Internet access.
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Aeroflot Airlines’ aircraft fleet
Type of aircraft

As at 31 December 2020

As at 31 December 2021

Change

37

40

3

Airbus A350-900

1

6

5

Airbus A330-200

5

–

–5

Airbus A330-300

12

12

–

Boeing 777-300ER

19

22

3

153

137

–16

Airbus A320ceo

73

58

–15

Airbus A321ceo

33

33

–

Airbus А320neo

–

6

6

Airbus А321neo

–

3

3

Boeing 737-800

47

37

–10

Narrow-body (regional)

51

10

–41

Superjet 100

51

10

–41

241

187

–54

Wide-body

Narrow-body (medium-haul)

The new generation engines and wingtips (sharklets)
reduce specific fuel consumption and CO2 emissions by
20% compared to previous generation aircraft.

Total

Aeroflot Airlines’ fleet by type of aircraft
as at 31 December 2021, %

BUSINESS CLASS

ECONOMY CLASS

12

144 seats

seats

in A320neo

Narrow-body
(medium-haul)

73.3

Wide-body

21.4

Narrow-body
(regional)

and

5.3

184 seats

in A321neo

96.5 cm

from

Seat pitch

Seat pitch

73.7 cm to 76.2 cm

The seats are made of premium
jacquard fabric and are equipped
with 13-inch HD monitors, personal
sockets and USB ports

The seats are equipped with
a comfortable ergonomic back that
follows the contours of the body. Adjustable
headrest with extra neck support

Coffee machines are
installed in the kitchens

Each seat is equipped with a tablet holder
and USB ports for electronic devices
charging
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Aircraft fleet of Rossiya Airlines
Rossiya Airlines operates five types of aircraft: narrowbody Superjet 100 and Airbus A320 aircraft on scheduled
routes, Boeing 737-800 aircraft on scheduled and charter
flights, wide-body Boeing 777 aircraft are used primarily
on scheduled flights, while Boeing 747 aircraft are mainly
employed for the charter programme.

In 2021, 56 Superjet 100 aircraft were phased in by Rossiya
Airlines, of which 41 were transferred from Aeroflot. The
new Superjet 100s are delivered to the airline in a single
class layout. The aircraft capacity increased to 100 seats
allows carrying more passengers and contributes to the
improvement of the economy of this aircraft. Rossiya Airlines
operates Superjet 100 aircraft in a two–class layout as well:
aircraft equipped with business class operate on routes with
high demand for this product, improving the comfort for
business tourists.
Additionally four Airbus A320ceo were transferred from
Aeroflot and two aircraft of this type were phased out from
the fleet of Rossiya Airlines due to the lease term expiry.
Consequently the fleet of Rossiya Airlines has almost
doubled and totalled 125 aircraft as of the end of 2021.
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Aircraft fleet of Pobeda Airlines

In 2021, Pobeda Airlines’ fleet increased by 10 aircraft, which
were transferred from Aeroflot as part of an intra-group
redistribution. As of the end of 2021, the low-cost carrier’s
fleet consisted of 44 aircraft.

Pobeda Airlines fleet consists of one type of aircraft –
narrow-body Boeing 737-800 in a single class layout.

Number of aircraft in Aeroflot Group
fleet in 2020

Number of aircraft in Aeroflot Group
fleet in 2021

Aeroflot

241

Aeroflot

187

Rossiya

67

Rossiya

125

Pobeda

34

Pobeda

44

As at 31
December 2021

Change

67

125

58

Boeing 747-400

9

9

–

Boeing 777-300

5

5

–

Boeing 777-300ER

5

5

–

Airbus A319ceo

20

20

–

Airbus A320ceo

6

8

2

Boeing 737-800

12

12

–

Superjet 100

10

66

56

Pobeda Airlines

34

44

10

Boeing 737-800
Total

Route Network
Restoring and developing Aeroflot
Group’s route network 1

34

44

10

101

169

68
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As the COVID-19 pandemic continued to impact air travel
in 2021, the Group further adjusted its business to current
restrictions on international flights and the resulting changes
in demand patterns. The Group’s priorities in route network
management were to identify and take advantage of new
opportunities for generating traffic revenue, gradually
resume international flights and leverage opportunities in the
domestic market.

Ta c t i c a l a n d s t r at e g i c c h a n g e s
in the route network to improve the Group’s
performance and efficiency

TACTICAL CHANGES

As at 31
December 2020

Rossiya Airlines

PJSC aeroflot

Aeroflot Group develops a route network based on its multibrand platform which maximises the coverage of all the key
market segments and ensures presence in different price
and regional segments.

Aircraft fleet of subsidiary companies
Type of aircraft

89

Strengthening the focus of all Group airlines on
the domestic market

Launching a hub in Krasnoyarsk

Launching regional flights to southern Russia
bypassing Moscow

Launching Pobeda flights from Sheremetyevo

Launching flights from Russian regions to CIS
countries

1

STRATEGIC CHANGES

Active restructuring of the Group’s route
network, including transfers of aircraft and
routes from Aeroflot Airlines to Pobeda and
Rossiya

The data on Aeroflot Group’s route network, unless otherwise stated, exclude Pobeda, which due to its business model focuses on point-to-point demand
rather than flight frequency. The data for Pobeda Airlines are given and analysed separately from the network segment.
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In 2021, Aeroflot Group’s network carriers (Aeroflot Airlines
and Rossiya) operated flights on 303 scheduled routes.
Pobeda LCC network comprised 121 destinations, including
44 not covered by the Group’s other airlines. Aeroflot Group
airlines operated flights to 56 countries (including Russia).
The number of scheduled routes operated by Aeroflot
Group’s network carriers increased by 39.6% year-on-year
in 2021, driven by the recovery in international air travel on a
number of routes and domestic route network development
(launch of regional flights and the Krasnoyarsk hub). The
Group also increased the number of its scheduled routes
operated by network airlines compared with 2019. At the
same time, many routes were launched with reduced flight
frequencies to ensure an optimal balance of supply and
demand for air travel.
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Scheduled flights operated
by Aeroflot Group’s network carriers
by region (2021 vs 2020), %

303

scheduled routes operated
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Scheduled flights operated
by Aeroflot Group’s network carriers
by region (2021 vs 2019), %

by Aeroflot Group network airlines

Middle
East

121

77.2

Asia

–61.5

Americas

destinations

within LCC network (including 44 not
covered by the Group’s other airlines)

73.5

Middle
East

–43.5

Asia

–90.9

Americas

–51.5

Europe

–18.2

Europe

–82.4

Russia

25.6

Russia

–9.1

CIS

2.2х

CIS

–43.7

Total

23.1

Total

–37.2

Number of scheduled routes operated by Aeroflot Group network carriers1

International
Domestic
Medium-haul
Long-haul
Total

Average weekly frequency
of flights by Aeroflot Group’s
network carriers

20192

20202

2021

Change
2021/2020, %

Change
2021/2019, %

134

1233

1613

30.9

20.1

94

94

142

51.1

51.1

201

189

273

44.4

35.8

22.6

27

28

30

7.1

11.1

18.0

228

217

303

39.6

32.9

16.8

13.4

12.7

12.4
7.1

Note. The number of scheduled routes includes data for Aeroflot Airlines and Rossiya Airlines (under 100% commercial management) in 2021 and for Aeroflot
Airlines, Rossiya Airlines and Aurora Airlines (under 100% commercial management) in 2019–2020.

8.7

2019
All flights
International
Domestic
Long-haul
Medium-haul

1
2
3

Data include cargo/passenger flights since March 2020.
Including 21 routes operated by Aurora Airlines in 2019 and 17 routes operated in 2020.
Including cargo/passenger routes.

15.8

5.8
2020

16.3
10.9
10.5
5.6
4.0
2021

With restrictions on international flights lifted unevenly
in different countries and regions and the ongoing
entry restrictions for travellers in most European and
Asian countries, the air travel demand mix has shifted
significantly, leading to mixed trends in the number
of scheduled flights across regions in 2021. The total
number of flights in 2021 increased by 23.1% year-on-year,
backed by proactive efforts to restore operations in the
domestic market not affected by restrictions other than
requiring vaccination certificates at hotel check-in in some
Russian regions, as well as flights to countries that relaxed
restrictions during the year and permitted entry to travellers
with negative PCR test results or Russian vaccination
certificates (mainly in the CIS, Africa and the Middle East).
At the same time, the total number of flights was still 37.2%
lower than in 2019 due to the reduced operations in the
international segment.
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The average weekly frequency of scheduled flights in 2021
was down 15.6% year-on-year and down 37.7% from 2019
due to a significant reduction in international flights and the
inability to fully resume flights amid international travel and
entry restrictions. While the reporting year saw a recovery in
the international segment overall, international services were
often restarted with limited frequencies due to foreign or
Russian regulatory decisions or the above mentioned entry
restrictions, preventing airlines from fully restoring network
frequencies to historical levels.

Driven by strong growth in domestic traffic on the back of
increased demand, flight frequency on scheduled routes
within Russia increased by 3.5% in 2021 year-on-year but still
27.9% below the 2019 level. Flights frequencies of network
carriers on routes to many popular destinations hit historical
highs (for example, routes such as Moscow–Sochi, with weekly
frequency in the 2019 summer season reaching 94.7 flights and
110.5 flights in the 2021 summer season, or Moscow–Anapa,
with weekly frequency of 33.9 flights in the 2019 summer
season and 44.5 flights in the 2021 summer season). However,
advances in developing regional domestic flights in 2021, which,
given the size of the markets, had a lower frequency compared
to the main backbone network of routes from Moscow, have
offset the impact from restoring the main network frequency.

Aeroflot Group’s hubs and base airports

2019

2020

2021

Aeroflot Airlines
Krasnoyarsk
Other

PJSC aeroflot
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Sheremetyevo International Airport is Russia’s largest international airport by traffic and a top-5 largest hub airport in Europe1.

2

number of
runways

5

number of
passenger
terminals

30.6

million PAX
in 2021

5

170

(Terminal B)

(107 international and
63 domestic)

star rating
by

destinations served by
the Group

Vnukovo International Airport is the third largest airport by passenger traffic in the Moscow aviation hub.

Passenger traffic across Aeroflot Group by airport, million PAX

Sheremetyevo (Moscow)

93

37.1

14.5

20.1

–

–

0.2

0.14

0.04

1.1

2

runways

2

passenger
terminals

18.0

million PAX
in 2021

48

destinations served by
the Group
(8 international and
40 domestic)

Rossiya Airlines
Sheremetyevo (Moscow)

2.6

1.6

4.2

Vnukovo (Moscow)

3.1

0.5

0.6

Pulkovo (Saint Petersburg)

4.9

2.8

4.2

Other

0.9

0.8

1.0

Vnukovo (Moscow)

7.7

6.3

8.6

Pulkovo (Saint Petersburg)

1.6

1.9

2.9

Pobeda Airlines

Sheremetyevo (Moscow)

–

–

1.2

Adler (Sochi)

0.5

0.5

1.0

Other

0.6

0.4

0.7

Krasnoyarsk International Airport is one of the most important air transport hubs in Eastern Siberia and an important enabler of
regional economic growth and trade.

1

runway

1

passenger
terminal

2.7

million PAX
in 2021

13

destinations served
by the Group
(5 international and
8 domestic)

Note. When calculating the total passenger traffic of an air carrier at a specific airport, the passenger traffic of the same carrier at a larger airport in
the list is excluded. Passenger traffic data in the table are given for all flights of Aeroflot Group airlines (own flights and flights operated under 100%
commercial management).

Aeroflot Group airlines operate at key airports of the Russian
Federation. Presence in major transport hubs enables them
to maximise market coverage by leveraging the Group’s
multi-brand proposition.

Sheremetyevo is the key base airport for the Group airlines,
maximising the connectivity between the networks of Pobeda
LCC and Aeroflot and Rossiya airlines. Krasnoyarsk is the Group’s
second hub, launched in 2021 as Aeroflot Airlines resumed
flights. The Group companies are also based at Vnukovo
(Moscow) and Pulkovo (Saint Petersburg) airports and grow flight
operations from a number of non-base regional airports.

Pulkovo International Airport is the largest airport in the Northwestern Federal District and a top-5 airport by
passenger traffic in Russia.

2

runways

1

passenger
terminal

18.1

million PAX
in 2021

77

destinations served
by the Group
(33 international and
44 domestic)

1

For 12M 2020 and 7M 2021. It was the eighth busiest airport in Europe in 2019.
Source: svo.aero.
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Moscow Sheremetyevo airport
Sheremetyevo airport is Aeroflot Group’s main hub, served
by all its member airlines since 2021. In 2021, the Group
airlines operated 170 unique routes to 56 countries out of
the key hub, carrying a total of 25.5 million passengers1 via
Sheremetyevo airport.

Weekly frequency of Aeroflot Group’s
scheduled flights from Sheremetyevo

All flights
International

The bulk of this passenger traffic was handled by Aeroflot
Airlines. Rossiya Airlines moved its scheduled flights to
Sheremetyevo in 2018 and charter flights in 2020. In 2021,
Pobeda Airlines also commenced flights from the airport.
With all three airlines making flights out of the airport, the
Group offers superior network connectivity while boosting
the efficiency of operations by capturing transfer flows and
revenue synergies.

Domestic

Krasnoyarsk airport

Connectivity ratio for Aeroflot Group’s
network at Sheremetyevo

Long-haul
Medium-haul
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Aeroflot Group’s Routes from Krasnoyarsk hub

13.1
4.6
23.9
5.8
14.2

Saint Petersburg

Tyumen

MOSCOW

Krasnoyarsk
Novosibirsk

Irkutsk

Blagoveshchensk
Yuzhno-Sakhalinsk

Krasnodar

As part of its development strategy, in the 2021 summer
season, the Group launched its international hub in
Krasnoyarsk, one of Siberia’s largest cities, with Aeroflot
Airlines commencing flights out of Krasnoyarsk airport in
June.
Apart from increasing passenger traffic and synergies
offered by Aeroflot Airlines’ route network, the opening
of the second hub will improve population mobility in the
region, enabling both point-to-point travel to destinations in
Russia and abroad, and transit flights.

15.1

Aeroflot and Rossiya
airlines network

16.3

Aeroflot, Rossiya and
Pobeda airlines network

16.7

In 2021, Aeroflot Airlines serviced 0.2 million passengers in
Krasnoyarsk2. The airline’s plans include further expansion of
the hub route network.

2

Passenger traffic data are given for all flights of Aeroflot Group airlines (own flights and flights operated under 100% commercial management).
Excluding the Moscow–Krasnoyarsk and Saint Petersburg–Krasnoyarsk routes.

Sochi
Yerevan

Aeroflot Airlines
network

The hub’s initial route network consisted of five domestic
routes, including flights geared toward travellers going on
vacation to southern Russia or visiting friends and relatives.
The network was expanded by adding a seasonal flight to
Yuzhno-Sakhalinsk, followed later by more domestic and
international routes, including to Bangkok in Thailand,
Yerevan in Armenia, and Bukhara, Fergana and Samarkand in
Uzbekistan.

1

Simferopol

Bukhara

Fergana

Samarkand

Aeroflot Airlines’ route network
development
Aeroflot Airlines’ network covered 263 scheduled routes
(114 domestic and 149 international) to 56 countries in 2021.
The launch of a major regional flight programme linking
regional hubs to resort cities in southern Russia was a
distinctive success in Aeroflot Airlines’ development in 2021.
This programme has provided people in these regions with
a convenient opportunity to travel to resorts in southern
Russia and at the Black Sea coast bypassing the need to
make connections in Moscow while also enabling a more
efficient usage of the airline’s aircraft during the pandemicrelated restrictions on flights to Europe. For the most
popular destinations, the programme was extended for the
2021/2022 winter season.

In addition to regional domestic flights, Aeroflot Airlines
launched international flights from Russian regions to
a number of CIS countries, targeting tourists, guest
workers and visiting friends and relatives. The new
services connected cities such as Saint Petersburg, Sochi,
Krasnodar, Mineralnye Vody, Rostov-on-Don, Novosibirsk,
Yekaterinburg, Surgut, Nizhnevartovsk, and Voronezh with
destinations in Armenia, Uzbekistan and Kyrgyzstan. During
2021, 92.3 thousand passengers were carried on these
routes.
In the 2021 summer season, Aeroflot Airlines launched its
hub in Krasnoyarsk.

For more details, see the Strategic Development
section.
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AEROFLOT AIRLINE’S ROUTE NETWORK

Helsinki

Oslo
Stockholm

Tallin

MOSCOW

Riga
Copenhagen
Dublin

Vilnius

Hamburg

Amsterdam
Berlin
Hannover
London Duesseldorf
Дюссель
Brussels
Prague
Frankfurt
Stuttgart

Paris

Zurich

Nice

Lisbon

Barcelona

Alicante

Ljubljana
Zagreb
Split

Bucharest

Belgrade

Sophia
Dubrovnik

Rome

Valencia
Palma de Mallorca

Malaga

Warsaw

Munich
Budapest
Vienna

Geneva VeronaVenice
Lyon
Milan
Pula
Marseille

Madrid

an
Kaz

Thessaloniki
Naples
Corfu

Athens
Irakleion

Casablanca

Murmansk

Istanbul
Antalya

Novy Urengoy

Arkhangelsk

Larnaca
Paphos

KhantyMansiysk

Syktyvkar

Yakutsk

Surgut
Nizhnevartovsk

St. Petersburg

Yaroslavl
Perm
Tyumen
Tomsk
Yekaterinburg
Nizhny NovgorodKazan
Krasnoyarsk
Izhevsk
Novosibirsk
Omsk
MOSCOW
Nizhnekamsk
Kemerovo
Chelyabinsk
Ulyanovsk
Ufa
Abakan Irkutsk
Kaliningrad
Barnaul
Saransk
Penza
Novokuznetsk
Samara
Kostanay
Saratov
Gorno-Altaysk
Magnitogorsk
Nursultan
Minsk
Orenburg Orsk
Voronezh
Karaganda
Belgorod
Aktobe
Volgograd
Rostov-on-Don
Atyrau
Kishinev
Krasnodar Mineralnye Astrakhan
Vody Stavropol
Simferopol
Grozny
Almaty
Anapa
Aktau Urgench
Tamchy
Gelendzhik Nalchik Makhachkala
Shymkent
Bishkek
Osh
Bukhara
Magas
Sochi
Tashkent
Vladikavkaz
Gyumri
Baku
Samarkand
Yerevan

Tenerife

New York

Washington

Bodrum
Dalaman

Los Angeles

Petropavlovsk

Khabarovsk

Vladivostok

Beijing
Seoul
Tokyo

Teheran
Beirut

Shanghai

Tel Aviv
Cairo
Miami
Cancun

Varadero

Sharm el-Sheikh
Hurghada

Delhi
Dubai
Abu Dhabi Sharjah

Punta cana
Bangkok

Colombo
Male

Note. Including cargo/passenger flights.

Seychelles
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Regional domestic flights
Регион а льн а я пр огра мм а по ле т ов н а вн у тренни х
Flights
линиях

14

13

from
cities
on 41 routes

0.7

from
cities
on 22 routes

(summer 2021)

million PAX

(winter 2021/2022)

carried under the
programme in 2021

Murmansk
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In 2021, Aeroflot Airlines started flights to Gorno-Altaisk from
Moscow, considerably improving the accessibility of this most
popular tourist destination for its passengers. Famous for
its natural attractions, the Altai Republic is historically one
of the top five most visited regions of Russia. The Company
launched flights from Saint Petersburg to Tobolsk.
International flights were further gradually restarted
throughout the year by decision of the Emergency Response
Centre with limited frequencies. Aeroflot Airlines resumed
scheduled flights from Moscow to Helsinki (Finland), Almaty
(Kazakhstan), Baku (Azerbaijan), Yerevan (Armenia), Delhi
(India), Colombo (Sri Lanka), Hurghada (Egypt), Sharm
el-Sheikh (Egypt), Burgas (Bulgaria), Havana (Cuba), and
increased the frequency of flights to Nur-Sultan (Kazakhstan),
Bishkek (Kyrgyzstan), Minsk (Belarus), and Varadero (Cuba).
Flights were also launched to a number of new destinations
previously not served by the air carrier1, including Mahé Island
(Seychelles), Punta Cana (Dominican Republic), Abu Dhabi
(UAE), Cancún (Mexico), and Casablanca (Morocco).

annual report • 2021

While many international routes actively reopened and
the passenger traffic in this segment started to recover,
only about 35%2 of historical regular network destinations
(including Turkey, Egypt, Maldives, some CIS countries,
etc.) were fully open for tourists with minimal travel and
quarantine restrictions during the year. At the same time,
even for destinations with minimal entry restrictions, flight
frequency was significantly below pre-pandemic levels (e.g.,
destinations in Greece, Thailand, etc.). Most of Aeroflot
Airlines’ historical international routes remained virtually
closed in 2021 due to continued entry restrictions, with
cargo/passenger flights to certain destinations available for
eligible travellers. Overall, Aeroflot Airlines continued flights
on its international network in 2021 with a dramatically
reduced frequency compared to historical levels.

Arkhangelsk

Recovery of passenger traffic in the
international segment (vs 2019), thousand PAX
Novy Urengoy

Syktyvkar

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

Surgut

Simferopol

Kazan

Saratov

Anapa

Krasnodar

Gelendzhik

Perm

Samara

Yekaterinburg
Ufa

Chelyabinsk

Average weekly frequency
of Aeroflot Airlines’ flights

Tyumen

Orenburg

Sochi

14
15
19
20
23
25
31
38
42
52
50
48

259.6
266.2
379.2
417.2
501.1
629.9
870.8
1,052.9
1,067.1
1,215.9
930.0
885.3

9.1
4.1
2021

15.0
4.5
9.5

13.1
7.4
2020

17.8
4.8
14.6

Aeroflot Group excluding
Aurora, international routes
Recovery of passenger traffic
in 2021 vs 2019, %

Novosibirsk

18.2
14.1
2019

25.3
8.2
19.9

Regional summer programme flights operated during the 2021 summer season
1

1
2

Regional summer programme flights continued through the 2021/2022 winter season

Направления, не обсуживавшиеся пять лет и более.
Оценки «Аэрофлота» на основании открытых направлений и разрешений на въезд, действовавших в IV квартале 2021 года.

2

Routes that had not been served for five years or more.
Aeroflot’s estimates based on the number of open destinations and entry
permits in the fourth quarter of 2021.

All flights
International
Domestic
Long-haul
Medium-haul
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Aeroflot Airlines’ scheduled flights by region
(2021 vs 2020), %

Aeroflot Airlines’ scheduled flights by region
(2021 vs 2019), %

Middle
East

Middle
East

–50.1

Asia

–85.6

Americas

–51.5

37.7

Asia

–41.8

Americas

73.5

Europe

–17.4

Europe

–81.6

Russia

15.4

Russia

–19.3

CIS

2.1х

CIS

–45.1

Total

14.3

Total

–45.3
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Pobeda Airlines
Pobeda is based at Moscow’s Vnukovo and Sheremetyevo
airports and also operates flights from a number of regional
airports in Russia. The airline prioritises servicing sizable
markets and launching routes not covered by other airlines
within the Group. Pobeda also actively develops regional
network, i.e., flights between Russia’s major cities, as well as to
the most popular international destinations.

In the reporting year, Pobeda’s route network included
121 destinations (90 domestic and 31 international), 44 of
which are unique for Aeroflot Group.
In 2021, as part of Aeroflot Group’s strategic plans, Pobeda
Airlines launched operations at Sheremetyevo airport with
21 routes1, some of which were new for Russia’s largest airport.

P o b e d a’ s r o u t e n e t w o r k

Murmansk

Number of Aeroflot Airlines’ scheduled routes1

International
Domestic
Medium-haul
Long-haul
Total

2019

2020

2021

Change
2021/2020, %

101

952

149

56.8

47.5

59

59

114

93.2

93.2

136

130

237

82.3

74.3

24

24

26

8.3

8.3

160

154

263

70.8

64.4

In 2021, the number of Aeroflot Group’s scheduled flights
grew by 14.3% year-on-year, driven by a rapidly expanding
domestic flight programme in Russia and flight restarts on
a number of international routes, in particular to the Middle
East, Americas and the CIS. At the same time, the number of
flights in 2021 was still 45.3% lower than in 2019 due to the
continued significant restrictions on international air travel.
The average weekly frequency of Aeroflot Airlines’
scheduled flights decreased by 31.0% year-on-year in
2021, from 13.1 to 9.1 flights per week. The average weekly

1
2

Change
2021/2019, %

Surgut
Tobolsk
Nizhniy
Tomsk
Novgorod CheboksaryPerm
Tyumen
Kirov
Kemerovo
Yekaterinburg
Kazan
Yaroslavl
Krasnoyarsk
Ulyanovsk
Omsk
Novosibirsk
Izhevsk Kurgan
Irkutsk
MOSCOW
Kaliningrad МОСКВА
Nizhnekamsk
Chelyabinsk
Ulan-Ude
Ufa Magnitogorsk
Saransk
Barnaul
Berlin
Penza Samara
Voronezh
Gorno-Altaisk
Orenburg
Belgorod
Saratov
Cologne Bonn
Orsk
Volgograd
Rostov-on-don
Karlsruhe/
Memmingen
Stavropol
Krasnodar
Astrakhan
Baden-Baden
Mineralnye Vody
Simferopol
Vladikavkaz
Milan
Anapa
Grozny
Gelendzhik Nalchik Makhachkala
Pisa
Sochi Nazran
Leninakan
Rome
Istanbul
Bodrum Antalya
Gazipaşa
Dalaman
Saint Petersburg

frequency was down 44.8% in the scheduled international
segment (from 7.4 to 4.1 flights) and 15.5% for domestic
scheduled flights (from 17.8 to 15.0 flights) due to the
pandemic, expansion of regional flight programme and the
transfer of some routes to subsidiary companies. This is
why since the start of the active implementation phase of
Aeroflot Group’s Development Strategy, the connectivity and
frequency figures are also given for Sheremetyevo airport in
the Aeroflot Group’s Hubs and Base Airports section.

Scheduled and cargo/passenger flights.
Including flights in the first quarter of 2020 before the pandemic-induced shutdown of international air travel. In the second half of 2020, 13 scheduled and
38 cargo/passenger flights were operated.

Paphos Larnaca

Sharm el-Sheikh
Hurghada

3

Including services classified as scheduled and charter flights.

Dubai
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To deepen cooperation between Group airlines, 13 routes
operated from Sheremetyevo airport were included in the
code-share programme with Aeroflot Airlines. Code-sharing
improves customer experience by offering end-to-end
booking of flights operated by different airlines, and unlocks
transit potential of air carriers’ route networks.
The company also launched a number of new flights from
other locations, including from Moscow (Vnukovo) to Tobolsk
and from Saint Petersburg to Tyumen. New international
routes were introduced from Moscow (Vnukovo) to Egypt
(Hurghada and Sharm el-Sheikh) and Latvia (Riga), from
Mineralnye Vody and Yekaterinburg to Turkey (Istanbul),
from Mineralnye Vody, Yekaterinburg, Ufa and Perm to

Turkey (Antalya), from Kazan, Perm and Chelyabinsk to
Cyprus (Larnaca), from Yekaterinburg to Cyprus (Paphos and
Larnaca), and from Krasnodar, Mineralnye Vody and Sochi to
Armenia (Gyumri).
As part of its increased focus on domestic flights, Pobeda
more than doubled the number of regional flights in the 2021
summer season compared to summer 2019. The frequency
of flights from regions to southern Russia was increased,
which has improved the transport connectivity of resort
destinations and the travel convenience in the summer
season.
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Rossiya Airlines
Rossiya airline operated services on 100 routes1 (73 domestic
and 27 international) in 2021 under PJSC Aeroflot’s commercial
management. The company also operated flights under a joint
charter programme with Biblio-Globus, one of Russia’s leading
tour operators.

R o s s i ya A i r l i n e s ’ r o u t e n e t w o r k

Murmansk

Syktyvkar

Tomsk
Perm
Yekaterinburg
Ulyanovsk
Omsk
Ufa

Barnaul
Gorno-Altaisk

Sochi

Vladikavkaz
Nalchik

Istanbul

Larnaca

Tel Aviv

Makhachkala
Dubai

Gazipaşa
Antalya

1

Magadan

Surgut
Nizhnevartovsk

Nizhny
Novgorod
Tyumen
Perm
Kazan
Yekaterinburg
Krasnoyarsk
MOSCOWUlyanovsk
МОСКВА
Omsk
Novosibirsk
Izhevsk
Irkutsk
Chelyabinsk
Kaliningrad
Saransk
Nizhnekamsk Ufa
Samara
Hamburg
Magnitogorsk
Voronezh Penza
Berlin
Saratov Orenburg
Minsk
Düsseldorf
Orsk
Belgorod
Prague
Volgograd
Munich
Kishinev Rostov-on-Don
Paris
Krasnodar
Stavropol
ViennaSimferopol
Geneva
Astrakhan
Bishkek
Vody
Sofia
Varna Anapa Mineralnye
Nice Milan
Grozny
Tashkent
Gelendzhik Nalchik Makhachkala
Barcelona
Osh
Sochi
Burgas
Nazran
Samarkand
Rome
Istanbul
Yerevan
Antalya

Krasnodar
Mineralnye Vody

KhantyMansiysk

Saint Petersburg

Cheboksary

MOSCOW
МОСКВА

Novy Urengoy

Arkhangelsk

Petrozavodsk

Kaliningrad

In 2021, Rossiya Airlines received 41 SSJ100 aircraft from
Aeroflot Airlines as part of its Development Strategy and
started services on 31 routes previously operated by Aeroflot
Airlines from Sheremetyevo airport, strengthening its position
in the domestic air travel market.

Under PJSC Aeroflot’s commercial management programme,
Rossiya Airlines continues to ramp up services from the
Group’s key hub, Sheremetyevo airport, as well as from
Pulkovo, its original base airport.

Pobeda routes from Sheremetyevo airport

Saint Petersburg
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Rossiya’s flights include scheduled flights under PJSC Aeroflot’s 100% commercial management.

Petropavlovsk

Khabarovsk
Yuzhno-Sakhalinsk
Vladivostok
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Aurora Airlines

Charter flights operated in partnership with
Biblio-Globus tour operator
Development of Rossiya’s leisure route network from many
Russian regions is supported by the airline’s cooperation
with Biblio-Globus, one of Russia’s leading tour operators.
Amid continued restrictions on international travel in 2021,
about 40% of the programme (in terms of passenger traffic)
was focused on domestic travel, in particular popular

resort destinations in the south (including Sochi, Anapa
and Simferopol). International services were in demand,
including flights to destinations in Turkey, Egypt and Cyprus.
A total of 2.5 million people were carried during the year
through partnership with Biblio-Globus.

R o s s i ya r o u t e s f r o m S h e r e m e t y e v o a i r p o r t

Aurora Airlines operates in the Russian Far East, ensuring
transport connectivity in the region. The airline operates
flights between major cities in the Far East and Siberia while
also serving local subsidised routes in the Sakhalin Region
and the Primorye Territory, connecting regional capitals with
remote destinations.
In December 2020, PJSC Aeroflot sold its stake in Aurora
Airlines. The two companies continued their cooperation
under a code-sharing agreement. By maintaining the

code-sharing agreement, the Group aims to capture
synergies between the Far Eastern carrier’s route networks
and its network carriers to increase the transit potential and
connect passengers through the airports where the Group
operates.
Under its agreement with Aeroflot Airlines, Aurora carried
0.8 million passengers in 2021.

Aurora Airlines’ routes under a code-share
with Aeroflot
Magadan

Murmansk

Novy Urengoy

Arkhangelsk
Syktyvkar
Saint Petersburg

Nizhny
Novgorod

KhantyMansiysk

Surgut

Tyumen
Kazan
Yekaterinburg
Ulyanovsk
МОСКВА
Izhevsk Chelyabinsk
MOSCOW
Nizhnekamsk Ufa
Saransk
Magnitogorsk
Penza Samara
Voronezh
Orenburg
Belgorod
Saratov
Orsk
Volgograd
Rostov-on-Don
Stavropol
Krasnodar
Astrakhan
Simferopol
Nazran
Anapa
Sochi
Sofia
Makhachkala

Magadan

Petropavlovsk

Perm

Petropavlovsk
Khabarovsk
Yuzhno-Sakhalinsk

Krasnoyarsk
Novosibirsk

Vladivostok

Irkutsk

Khabarovsk
Yuzhno-Sakhalinsk

Vladivostok

Seoul
Tokyo

All routes operated out of Sheremetyevo in 2021
Routes added in 2021
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Transfer traffic

Revenue and capacity management

Aeroflot Group takes advantage of Russia’s beneficial
geographical position to pick up passenger traffic on various
O&D markets, including routes between Europe and Asia.
The Group’s transfer traffic is handled by the network
carriers Aeroflot Airlines and Rossiya Airlines.

Aeroflot Group pursues a consistent pricing policy aimed
at improving the financial performance of its route network
while maximising air travel affordability for passengers.
Aeroflot’s pricing is guided by applicable antimonopoly laws,
and the Company’s commercial policy outlining marketbased pricing algorithms passed expert reviews and was
approved by the Russian Federal Antimonopoly Service in
December 2019.

Due to the continued COVID-19 pandemic in 2021, the total
transfer traffic on network carriers’ flights fell 57.8% from
2019 to 6.8 million passengers. In 2021, transfer passengers
accounted for 21.7% of total passengers carried by Aeroflot
Airlines and Rossiya Airlines (vs 33.1% in 2019).
Continued restrictions on international flights and border
closures led to a 66.6% decrease in transit through Russia
(hereafter compared to 2019) and a 95.5% decrease in
transit between other countries. A major portion of the
transfer passenger traffic was domestic, down by just 2% to
4.6 million passengers in 2021.

Transfer traffic of network carriers
(Aeroflot and Rossiya airlines), million PAX

2021
2020
2019

0.2 2.0

4.6

6.8

1.0 1.3 2.9
5.5

5.2
6.0

4.6

International – international
Domestic – international – domestic
Domestic – domestic

16.2

In 2021, as the airline industry gradually recovered
from the significant decline in the previous year, the
application of traditional revenue and fare management
approaches remained a challenge. The air travel demand
mix and geography shifted amid continued restrictions
on international flights and new COVID-19 waves, and the
booking windows shrank across the entire route network in
general.
Demand for travel within Russia rose significantly, with
passenger traffic in the domestic segment exceeding 2019
levels. To capture this demand and further stimulate it,
Aeroflot Group developed a set of tactical measures that
expanded the Group airlines’ presence in the domestic
market. Higher demand for domestic travel required more
disciplined capacity management to ensure an optimal
balance of supply and demand.
At the same time, the slow recovery in international travel
and limited flight frequencies had a dramatic impact on
network connectivity and passenger flows. With the booking
curve in the international segment affected by COVID-19
uncertainty, advance bookings fell significantly. In this
environment, the Group airlines focused on a number of
international destinations open to travel with no or minimal
requirements for arriving passengers, taking a conservative
approach to restoring capacity and promptly adjusting
operations to the COVID-19 situation.
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In 2021, promotions were run to drive additional passenger
traffic. A campaign in May aimed at supporting the launch
of Aeroflot Airlines’ hub in Krasnoyarsk, and in June, a
sale of business class tickets was launched to run for
an extended period of time as part of the regional flight
programme. During the year, the Fly Away Days promotion
was traditionally held in phases, featuring a special deal for
Visa card holders: for one day, they could take advantage
of exclusive price offers before the promotional fares were
made available to everyone for purchase on the website.
Widely seen as a success, the promotions attracted
additional passengers, who viewed cost of travel as a key
consideration when choosing an airline, by introducing them
to Aeroflot Airlines’ premium services.

Aeroflot Airlines
 33 new permits to operate international scheduled
1
passenger services from Moscow and other Russian
cities. The new permits from Moscow covered
routes to Abu Dhabi, Agadir, Araxos, Bodrum,
Varadero, Gan, Gyumri, Dalaman, Denpasar, Doha,
Dubrovnik, Cancún, Qarshi, Corfu, Muscat, Mexico
City, Mykonos, Monastir, Navoi, Nukus, Paphos, Port
Louis, Pula, Punta Cana, Tamchy, Termez, Tirana,
Tunis, Urgench, Hurghada, Sharjah, and Sharm
el-Sheikh.
 ew permits from Saint Petersburg to Barcelona,
N
Belgrade, Berlin, Bishkek, Hamburg, Dubai, Düsseldorf,
Yerevan, Zagreb, Chișinău, Larnaca, Ljubljana, Milan,
Minsk, Munich, Namangan, Osh, Paphos, Rome,
Samarkand, Tamchy, Tashkent, Tel Aviv, Urgench,
Hurghada, and Sharm el-Sheikh.
75 of the newly obtained permits covered routes from other
Russian cities to international destinations.
 additional approvals to increase flight frequencies
5
for international scheduled passenger services from
Moscow to Corfu, Nice, Hurghada, Shanghai, and
Sharm el-Sheikh.
 new permits to operate international non-scheduled
2
(charter) passenger service from Moscow to Seville
(Spain) in summer 2021 and winter 2021/2022.
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Developing the route network and
increasing flight frequencies: traffic
rights and designations
COVID-19 restrictions led to a significant pressure on
international air travel in 2021 and substantially reduced
opportunities for cooperation with foreign partners under
code-sharing and interline agreements, including within the
SkyTeam Airline Alliance.
In 2021, Aeroflot Group airlines were granted more permits
to operate international passenger services than in the prior
year.

Rossiya Airlines
 48 new permits to operate international scheduled
1
passenger services from Moscow and other Russian
cities. The company obtained 14 permits to operate
routes from Moscow to Bucharest, Venice, Dresden,
Zagreb, Kostanay, Ljubljana, Monastir, Oslo, Podgorica,
Ras Al Khaimah, Rimini, Sofia, Sharjah, and Eilat. 15 new
permits covered scheduled flights from Saint Petersburg
to Belgrade, Bishkek, Chișinău, Ljubljana, Male, Monastir,
Osh, Paphos, Podgorica, Ras Al Khaimah, Istanbul,
Hurghada, Sharjah, and Sharm el-Sheikh.
The airline obtained 119 permits to operate flights to
international destinations from other Russian cities.
 4 additional permits to increase flight frequencies of
4
international scheduled passenger services from Moscow
to Bangkok, Dubai, Male, Hurghada, and Sharm
el-Sheikh; from Saint Petersburg to Barcelona, Bishkek,
Osh, Paphos, Samarkand, Tashkent, Hurghada, and
Sharm el-Sheikh; and from other Russian cities to
international destinations.
 new permit was obtained to operate scheduled cargo
A
flights on the Moscow–Hong Kong route.
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In 2021, PJSC Aeroflot transferred the permits for the
Moscow–Bologna and Moscow–Tbilisi routes to Pobeda
Airlines and the permit for the Moscow–Sofia route to
Rossiya Airlines.

In 2021, PJSC Aeroflot also had three code-sharing
agreements under commercial management arrangements
with Russian airlines Pobeda, Rossiya (the Group
subsidiaries) and Aurora.

By working closely with the Department of State Policy
in Civil Aviation of the Russian Ministry of Transport,
PJSC Aeroflot was appointed by the Russian Ministry of
Foreign Affairs as a scheduled flights operator for more than
118 routes.

As of the end of 2021, PJSC Aeroflot had interline
agreements with 126 carriers, including five Russian carriers
and six CIS-based airlines.

Code-sharing and interline agreements
PJSC Aeroflot’s major partners by volume of business
generated through code-sharing agreements in 2021 were
Alitalia (ITA Airways), Air Serbia and KLM, and Aeroflot Group
airlines among Russian carriers.
PJSC Aeroflot had 29 code-sharing agreements with foreign
airlines in 2021, including:

>

24 agreements under which PJSC Aeroflot acted both as
a partner operator and a marketing partner: Aerolineas
Argentinas, Aerovias de Mexico, Air Europa, Air France, Air
Baltic, Air Serbia, ITA Airways, Bulgaria Air, Czech Airlines,
China Eastern Airlines, China Southern Airlines, Delta Air
Lines, Finnair, Garuda Indonesia, Icelandair, Kenya Airways,
KLM, Korean Air, LOT Polish Airlines, MIAT, Saudi Arabian
Airlines, Vietnam Airlines, Brussels Airlines, and Japan
Airlines

>

3 agreements under which PJSC Aeroflot acted as a
partner operator only: Cubana de Aviación, Middle East
Airlines and TAROM

>

2 agreements under which PJSC Aeroflot acted as a
marketing partner only, selling partner flights under its
flight code: Air Malta, Bangkok Airways

1

Membership in the SkyTeam Airline Alliance
At 2021-end, the SkyTeam Airline Alliance had 19 member
airlines: Aeroflot, Aerolineas Argentinas, Aeroméxico, Air
Europa, Air France, KLM, ITA Airways, China Airlines, China
Eastern Airlines, Czech Airlines, Delta Air Lines, Kenya
Airways, Korean Air, Middle East Airlines, Saudi Arabian
Airlines, TAROM, Vietnam Airlines, Xiamen Airlines, and
Garuda Indonesia.
The SkyTeam network operates flights to 1,036 destinations
in 170 countries1. However, with the ongoing COVID-19
situation, no official alliance traffic data were available for
2021.
As a member of SkyTeam, PJSC Aeroflot was able to offer
its passengers a wider choice of routes, products and
services under code-sharing agreements for a number of
destinations.
PJSC Aeroflot’s passenger traffic carried through
cooperation with SkyTeam partners exceeded 160 thousand
in 2021, including under code-sharing and interline
agreements, loyalty programmes, and the Global Meetings
and fare products, as well as through cooperation on
discounted fares.

Prior to the pandemic. Given the restrictions, flights to some destinations could be temporarily suspended or operated with reduced frequency.
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In 2021, amid the economic crisis and declining traffic,
SkyTeam’s leadership adopted new economic principles of
project management to optimise member airlines’ costs and
increase their interest in the alliance’s end product. The
main emphasis was placed on developing digital technology
in the Digital Spine project based on the new SkyLink digital
platform for sharing airline member data.
PJSC Aeroflot is connected to SkyLink and exchanges data
on loyalty programmes, schedules under code-sharing
agreements, SkyTransfer passenger traffic and corporate
sales in the Chinese market.
All alliance initiatives are underpinned by digitalisation. The
alliance launched a strategic project to ensure seamless
connectivity, including online end-to-end check-in and
baggage delivery services, seat booking and specialised
services ordering from a commercial partner’s website,
as well as digital health pass and passenger health data
verification projects.
To make the membership in the alliance more attractive
and generate ancillary revenue, access to the unique
Digital Spine services was offered to third-party airlines as
part of the Friends & Family programme. The Digital Spine
project has enabled cost reductions through co-financing
arrangements between carriers. During the year, progress
was also made on single biometric travel token projects,
rolling out a wide range of solutions for loyalty programmes,
and programming for virtual code-sharing and multimodal
transportation systems.

PJSC aeroflot
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Sales and Distribution
Aeroflot Group sells tickets and ancillary services both
through direct sales channels (the corporate website,
mobile app, own sales offices, and the contact centre)
and through agents operating under direct agency
agreements or participating in independent systems.
Code-sharing agreements between PJSC Aeroflot and its
subsidiary airlines provide for the sale of code-share
tickets through shared sales channels. In 2021, in addition
to tickets for Rossiya flights, tickets for Pobeda’s codeshare flights also became available to passengers
on Aeroflot’s website and in the mobile app.
Under the unilateral code-sharing agreement with Pobeda
Airlines, three new Economy class fare families
were introduced in the Sabre system: Smart Lite, Smart
Optimum and Smart Maximum.
Aeroflot has overhauled the interface of its website
and mobile app screens to keep passengers better
informed about new fares and the specifics of taking
code-share flights. Code-share tickets are only sold
for Aeroflot’s marketing flights through the website
and mobile app. In August 2021, Aeroflot launched the sale
of tickets for Pobeda’s code-share flights through the New
Distribution Capability (NDC) channel.

PJSC Aeroflot’s sales by channel, %

2021
2020
2019
2018
2017

49.1

44.5

50.9
58.5

36.2

6.4

In the reporting period, agents benefitted from new
functionality added to the system.

5.3

60.0

34.7

5.3

61.0

33.4

5.6

For more details, see the Information Technology and Innovation
section

Sales mix: domestic and international
markets

Agent sales
Online and contact centre sales
Own sales offices
Note. Sales under the SU flight code.

PJSC Aeroflot’s online and contact centre
sales in 2021, %

Russia

85.6

Other countries

8.6

Contact centre

5.8

Subsidised travel
In 2021, Aeroflot launched online sales of tickets
at subsidised rates to people with disabilities and large
families on its website and in the mobile app. Previously,
subsidised fares were only available in offline channels.

Online ticket sales channels are gaining wider adoption
among passengers, with sales through online channels
and the contact centre reaching 44.5% in 2021 (42.7%
in 2020). The share of sales through the agent network
declined to 49.1% (50.9% in 2020), while own sales offices
accounted for 6.4% of total sales.

PJSC aeroflot

The number of client systems (agents and metasearch
systems) connected to the NDC service system grew to 17,
with the share of agent sales in the NDC system at 35.2%
of all agent sales in Russia at the end of 2021.

6.4

42.7
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In 2021, Aeroflot continued to actively develop agent sales
using the NDC service system. IATA’s NDC programme
is aimed at transforming the way air travel products
are distributed and customising them to each customer’s
specific preferences. In 2020, Aeroflot was granted
IATA’s Level 4 NDC certification and started to actively
roll out the NDC standard among its partner agents
and metasearch systems. With NDC, agents will be able
to sell all ancillary services and fare families offered
by Aeroflot. The technology will boost the Company’s
revenue by increasing sales of ancillary services
and cutting selling and distribution expenses, which
is particularly important amid the pandemic-induced
declines in international traffic.

In 2021, we focused on mitigating the negative impact
of the pandemic, rebuilding sales as markets recovered,
as well as on long-term improvements in sales performance.
Specifically, the Company continued its successful practice
of running targeted promotions of specific destinations
via key agent platforms, using marketing development
funds, and also launched a commission fee model for foreign
agents, which is expected to deliver impact as international
air travel recovers.
The 2021 sales mix was strongly driven by the growing
demand for domestic travel.
PJSC Aeroflot’s sales revenue mix in Russia remained
virtually unchanged from the previous year. The largest
shares came from Moscow (66.2%), Saint Petersburg
and cities in the Far East. Channel-wise, online and contact
centre sales accounted for 47.3% of the total, followed
by agent sales at 46.1% and sales through own sales offices
at 6.6%.
Outside Russia, agents accounted for the largest share
in PJSC Aeroflot’s total sales (68.0%). Online and contact
centre sales totalled 27.3%, and sales via own offices
contributed 4.7%.
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Split of PJSC Aeroflot’s sales
revenue in Russia in 2021, %

Agents and own
sales offices
in Moscow

65.0

Agents and representative
offices
in regions

35.0

Top 5 cities (excluding Moscow)
by contribution to PJSC Aeroflot’s domestic
sales revenue in 2021, %
Saint Petersburg

27.2

Vladivostok

16.2

Khabarovsk

11.7

Yuzhno-Sakhalinsk

5.0

Novosibirsk

3.9

Other cities

36.0

PJSC Aeroflot’s domestic sales
by channel in 2021, %

Online and contact
centre sales

47.1

Agents

46.1

Own sales offices

6.6
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Split of PJSC Aeroflot’s international sales
revenue in 2021, %

PJSC Aeroflot’s international sales by channel
in 2021, %

CIS

40.1

Europe

29.2

Americas
Asia
Middle East

Agents

68.0

16.2

Online and contact
centre sales

27.3

10.9

Own sales offices

4.7

3.6

Improving the ordering journey
for ancillary services

Popular ancillary services

Aeroflot improves the ancillaries ordering process in its
own sales channels while constantly expanding the list
of services available on the website. In 2021, a new menu
of ancillary services offered during the booking process
on the website and in the mobile app was introduced,
with the redesigned Booking Information page, simpler
navigation and a new ancillaries page added, popping up
after the booked service is paid for.
In particular, paid seat selection was launched for Rossiya
Airlines flights, and more options were added to the Space+
extra comfort seat selection product and the À la Carte
menu service. In addition, the system of personalised
ancillaries offers is gaining traction

Split of PJSC Aeroflot’s ancillary
revenue in 2021, %

Bundled offer

59.2

Loyalty programme

21.7

Other ancillary revenues

19.1

Excess baggage, travel class upgrade and seat selection
were the most popular ancillaries with passengers among
Aeroflot’s own paid services.

Ancillary revenue accounted for 15.4% of PJSC Aeroflot’s
total revenue in 2021. The ancillary revenue mix has
remained largely unchanged from the previous year,
with the fare family bundled offer accounting for the largest
share at 59.2%, loyalty programme for 21.7%, and own
and partner ancillary services for 19.1%.
The average ticket for ancillaries was up 35% in 2021
(excluding revenue from the loyalty programme),
with the largest growth attributable to the Seat Selection
and Travel Class Upgrade services.
In 2021, Aeroflot simplified the procedure for refunding
ancillary services and changed refund conditions, providing
an automatic refund option for non-guaranteed travel class
upgrade in case the service cannot be provided. Options
for refunding ancillary services at the customer’s convenience
were expanded (own sales offices, the contact centre,
authorised agents, and feedback form).
Aeroflot implemented a range of initiatives to develop ancillary
services offered jointly with partners: hotels, insurance, car
rentals, airport transfer companies, etc.
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Corporate sales

Customer Service Development

Aeroflot Group’s corporate customers include a variety of oil
and gas, finance, pharmaceutical, retail, food, construction,
and other companies.

Aeroflot is committed to the highest passenger service
standards. We regularly analyse products offered
by competitors to improve our own proposition.

PJSC Aeroflot offers a variety of partnership options:

>

Corporate Loyalty Programme – a reward programme
for SMEs (excluding travel companies)

>

Direct agreement with PJSC Aeroflot for servicing corporate
customers in Aeroflot’s sales offices in Moscow and other
Russian cities

>

Corporate agreement for servicing corporate customers
in one or more specialist travel agencies

In 2021, the Company’s approach to engaging with corporate
clients remained unchanged. The corporate sales programme
in the reporting period was focused on encouraging purchases
in higher fare families. Aeroflot launched additional types
of insurance, covering lost or delayed baggage and travel
delay for reasons beyond the passenger’s control, including
COVID-19.
Aeroflot continued to further improve its corporate loyalty
programme for small and medium-sized businesses.
In the reporting period, the Company focused on improving
the user experience for programme members.
The post-pandemic recovery rates vary across Aeroflot’s
corporate clients from different industries. The fastest
recovery in business travel was observed in the construction
industry, public sector and transport logistics. Business travel
was slower to recover in industries such as automotive, light,
food, pharmaceutical, telecommunications and IT.
Due to the impact of the pandemic and the decline in business
travel, the corporate sales revenue recovered 68% of the 2019
level in 2021, with 72% attributable to the Russian market.

COVID-19 response
Aeroflot sees its COVID-19 response as a priority to ensure
safe and comfortable travel. Aeroflot Group has joined
SkyTeam’s SkyCare&Protect pledge to enhance safety
measures for its passengers and employees. This initiative
brings together health and hygiene practices to be applied
by each participating member airline and reflects
recommendations by public health agencies and industry
departments, including ICAO and IATA.
SkyCare&Protect includes 22 measures to ensure safe
and comfortable travel and offer five layers of protection
at every step of the journey.
Aeroflot has launched the We Care – You Care initiative,
a dedicated page on the Company’s corporate website
with up-to-date information, graphics and pictograms
to visualise the measures taken by the carrier
and requirements for passengers with regard
to the COVID-19 pandemic.
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Airport security

Check-in
Document verification in line
with the destination country’s
requirements for international flights
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Clean air
in the cabin

In-flight safety
precautions

Verification of vaccination
certificates / PCR tests

Automatic contactless
hand sanitiser
dispensers

Information
at the reception desk
on the need to keep
a social distance
and wear a mask

of all surfaces and equipment

Markings

on check-in desks

for safe social distancing

cabin air even cleaner than it was
before the flight (according to an
Airbus study).

every two hours

Bactericidal
air sanitisers

Protective screen

HEPA filters make

Disinfection of rooms
and toilets

Disinfection

annual report • 2021

Aeroflot’s aircraft
are equipped with HEPA

The filters
are replaced more often than prior to
the pandemic.

ventilation filters, which remove over

99.9%

of particles,

Pa
ss
lo eng
un er
ge
s

Ch
ec
kin

including bacteria and viruses

On-board air conditioning
systems
refresh the cabin air every

2–3 minutes

Protection of passengers
and staff
Disinfection of all cabin surfaces before every
flight by specially trained employees
Additional weekly preventive disinfection
A preventive disinfection kit onboard each aircraft
Additional training of Aeroflot ground staff and all
Aeroflot crew members on responding to cases
of passengers showing symptoms of an acute
respiratory viral infection during the flight
Use of personal protective equipment by both
passengers and staff, with face masks replaced
every three hours at the airport and in flight
Regular cleaning of toilets with disinfectants in flight,
replacement of plain soap with antibacterial soap

Changes
in passenger
service
Passengers are informed about the need to
comply with safety requirements at all points
of contact, including at offices, in e-tickets,
on the website, at the airport, and in flight
When the boarding starts, passengers are informed
about safety measures through push notifications
Passengers are recommended to keep a social distance
of 1.5 to 2 m when boarding and disembarking
Passengers are required to rub hands with safe
liquid disinfectants before entering the aircraft
Passengers are also required to remain seated
with their seat belts fastened throughout the
flight, with passenger movement in the cabin
during flight strictly limited to toilet visits

Each row of seats has its own

air flow, which virtually prevents
viral particles from transmitting
between seat rows

1> 2> 3 > 4> 5 >

Passenger support at the contact centre
Amid the instability caused by the pandemic in 2021,
Aeroflot’s contact centre continued to provide 24/7
passenger support. The contact centre received requests for
ticket reissue and refunds due to flight restrictions imposed
by countries, as well as provided assistance in selecting
alternative options.
Contact centre staff advised passengers on the necessary
documents required for international and domestic flights,
and on the issue and use of e-vouchers and certificates
provided to customers as alternative compensation for
tickets unused during the pandemic.

Customer calls to the
contact centre in 2021
6.7 million customer calls were handled in 2021,
up 2.4% year-on-year
Calls peaked in June, with the contact centre receiving
859 thousand calls, almost 13% of the annual total
The most frequent request from passengers was to reissue
tickets due to frequently changing national restrictions
(over 14% of the total number of requests)
Over 200 thousand e-mails from customers were received
and processed
Over 92% of all customers surveyed in a CSAT survey
highly rated the quality of the contact centre’s services
(4 or 5 on a five-point scale)1

In 2021, Aeroflot was awarded the highest
(Diamond) status by APEX Health Safety
powered by SimpliFlying for maintaining
the highest health safety standards.

1
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The industry standard calls for a customer satisfaction rate exceeding 85%.

Improved website and mobile app
functionality
In 2021, Aeroflot continued to improve its digital services,
making them more convenient for customers. The menu
of ancillary services offered during the booking process
on the website and in the mobile app was overhauled, with
an ancillaries page added, popping up after the booked
service is paid for, and with the Booking Information page
redesigned. A cradle and sports equipment can now be
added to the order during the booking process.
Aeroflot and Pobeda code-share flights within Russia are
now available for sale on the website and in the mobile app.
The booking of subsidised tickets for flights to the Far East
has been improved.
Aeroflot has launched Trip&Fly, a new service that enables
purchasing tickets for combined (multimodal) travel, which
include a flight and ground transportation. This service is
relevant for travellers who plan a trip to or from destinations
within Russia to which there are no direct flights.

Improving passenger experience on
board Aeroflot Airlines
Aeroflot pays close attention to the smallest details of
in-flight passenger service by developing new technical
requirements for in-flight products delivered by suppliers.
The high quality of goods and unique design developed
specifically for Aeroflot is a must.
In 2021, meals were provided in line with the airline’s
standards, as all restrictions imposed in the previous year
were removed. Aeroflot has restored its menu rotation
pattern, with the menus regularly refreshed for passengers
of all travel classes by renowned chefs invited by Aeroflot
specifically for this purpose.
Our SkyCafe catalogue includes premium alcoholic
beverages, with the amount of champagne available in the
business class increased for a number of destinations.
New in-flight menus were designed as a regional programme
and flights from the Krasnoyarsk hub were launched. An
in-flight service standard has been introduced for the
regional programme of flights from the Krasnoyarsk hub.
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All Airbus A350, A320/321neo and Boeing 777 aircraft added
to our fleet have common interior design, branding panels,
variable interior lighting, as well as an entertainment system
and access to high-speed Wi-Fi. Passengers have access

Express Menu
The Express Menu has been introduced for passenger
comfort on flights longer than six hours: the menu includes
serving cold meals immediately on climb-out and once
the Fasten Seat Belts sign is turned off so that passengers
could have more time for work or rest.

Quiet Flight
We have introduced the Quiet Flight concept on night
flights (from 10:00 p.m. to 05:59 a.m. local time at the
departure airport), which cancels the requirement to wake
up Comfort and Economy class passengers who have fallen
asleep by the time refreshments and meals are served.
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to power and USB sockets for personal devices. Internet
access is also available to passengers on board A320ceo
aircraft: in 2021, 16 aircraft of this model were equipped with
antennas to provide high-speed internet.
The new A320neo aircraft provide greater passenger
comfort due to increased baggage rack capacity and the
option to have a fresh coffee made using Nespresso coffee
machines.
Aeroflot continued to unlock new opportunities offered by
the entertainment system on board its Airbus A350 and
Boeing B777 aircraft featuring redesigned cabins, including
personalised greetings for Aeroflot Bonus members,
passenger profiling, check-in for Aeroflot Bonus members
right during the flight, and access to SkyShop and SkyCafe
electronic catalogues.
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Customer feedback analysis

Aeroflot Bonus loyalty programme

In 2021, Aeroflot conducted a systematic analysis of
customer loyalty assessment together with the Bain &
Company consultancy. Aeroflot’s Net Promoter Score (NPS)
was 74.6% in 2021, up 1.6 p. p. compared to 2019.

In 2021, Aeroflot continued to actively develop its Aeroflot
Bonus frequent flyer programme. At the year-end, the
number of programme members was 10 million.

We have also continued our own post-flight NPS-based
passenger survey to collect passenger feedback online and
use it to promptly adjust the quality of the Aeroflot product.

Aeroflot Airlines’ Net Promoter Score (NPS), %

To encourage frequent flyers, qualification requirements
were lowered in 2021, with 20% fewer qualifying miles and
flight sectors than before required to qualify for an elite
level (Silver, Gold or Platinum). Over 105,700 programme
members obtained a new elite status under the updated
qualification requirements.

Aeroflot Bonus members, million PAX

2021

74.6

2021

10.0

2019

73.0

2020

8.8

2018

72.0

2019

9.8

2013

58.0

2018

8.3

2010

44.0

2017

6.7

Note. NPS was not measured in 2020.

How NPS is measured

Promoters

Passives

Detractors

NPS = % Promoters − % Detractors

To further encourage frequent flyers and motivate the use
of co-branded bank cards, the preferential terms for earning
these elite status levels were extended into 2021. As a result,
more than 8,500 members received a new elite status under
the preferential qualification requirements.
All members with active Platinum, Gold and Silver status
levels in the loyalty programme valid until the end of
February 2022 had their status validity extended until the
end of February 2023.

To encourage the use of earned miles, in 2021, Aeroflot
cancelled the requirement for having at least one paid flight
and the miles validity period. Members were able to redeem
miles to obtain various rewards and transfer them between
accounts. The terms of miles cancellation have been
changed to protect the most active members: miles earned
by members in 2019 and 2021 will not be cancelled in 2022.
Members will be able to use these miles in 2022 or keep
them by having at least one flight during the year.
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Additional incentives were introduced for programme
members who earned or retained an elite status in 2021: 50%
of the qualification miles earned by them during the year are
eligible for qualification in the following year, making it easier
for these members to retain or upgrade their status in 2022.

Miles for transporting
animals
In 2021, Aeroflot started awarding miles to Aeroflot Bonus
members for travelling with their pets. Miles are accrued
depending on the destination and type of the animal’s
transportation (in the cabin or in the baggage compartment).
19.6 million miles were accrued over the year.

At 2021-end, Aeroflot extended the Smart Award programme
(award tickets available for 25% fewer miles) to the entire
route network of the Company, as well as to Comfort and
Business classes.
Aeroflot runs regular campaigns to boost its profile as a
socially active company and enhance its perception in
general. In June 2021, the Company conducted its Good
Gifts charity campaign, doubling the miles transferred to the
accounts of foundations partnering with the Miles of Mercy
project. Participants contributed over 14.9 million miles,
which allowed partner foundations to benefit from more than
29.7 million miles.
Aeroflot is constantly expanding the number of its loyalty
programme partners. During 2021, 45 new partners joined
Aeroflot Bonus, with the total number of partners reaching
204 by the year-end.
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The Vaccination Miles
campaign
From 15 May to 8 October 2021, Aeroflot ran a campaign
to award miles to vaccinated passengers: the first 10
thousand passengers who were vaccinated against
COVID-19 and presented a certificate of vaccination were
awarded 10 thousand Aeroflot Bonus miles for making a
flight. The campaign aimed to support a mass vaccination
programme aimed at restoring full-fledged air service and
comfortable flights.

Aeroflot Bonus partners in 2021, %

Airlines

8.8

Banks

3.4

Hotels and hotel chains

21.1

Car rental and transfer

4.9

Restaurants

9.3

Other

52.5

Corporate loyalty programme
The corporate loyalty programme focuses on small and
medium-sized enterprises operating in the Russian and
international markets. By participating in the programme, an
organisation can earn points for the flights of its employees,
which are accumulated in the company’s personal account
and can be used to pay for a new fare. Passengers who are
members of the Aeroflot Bonus programme also continue
earning miles under the programme.

1> 2> 3 > 4> 5 >
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Travelling with pets
In 2021, Aeroflot continued to work on improving its live
animal transportation service through its working and expert
groups on preparing proposals to improve the live animal
transportation product at all stages of the customer journey.
The working group includes representatives of canine and
feline federations and associations, aviation experts, as well
as representatives of Sheremetyevo Handling and the heads
of the Company’s departments. The work of both groups has
resulted in a package of changes that will make travelling
with animals as comfortable and safe as possible.
The Company monitors the quality of live animal
transportation on a daily basis, analysing the passengers’
feedback as they can rate the quality of service in special
questionnaires e-mailed to them after the flight.

Number of animals transported by Aeroflot
Group1, thousand
2021

102.3

2020

64.0

2019

106.5

Dogs

65.9

Cats

32.9
1.2

In line with the plans for transforming Aeroflot Group in
2021, the Group’s strategic positioning has been developed
to highlight the reliability of air carriers offering even more
comfortable travel. An Aeroflot Group logo has been designed
using the Aeroflot trademark to project Aeroflot’s positive image
across all Aeroflot Group airlines. A concept has been prepared
for advertising materials to inform target audiences that,
together, Aeroflot Airlines, Rossiya Airlines and Pobeda Airlines
form Aeroflot Group.
Aeroflot was also ranked first among airlines in the Russians’
Favourite Brands ranking by Online Market Intelligence.
Amid the pandemic and continued restrictions on international
flights, the Company shifted its focus to developing domestic
travel. Aeroflot’s marketing strategy was adapted accordingly.
A large-scale advertising campaign was run to support regional
flights, including from the new hub in Krasnoyarsk. Marketing
support was organised for the launch of new international
flights to Mahé Island (Seychelles), Cancún (Mexico), Punta
Cana (Dominican Republic), and Abu Dhabi (UAE).
On 25 May, the first A320neo aircraft in the Aeroflot fleet was
presented at Sheremetyevo airport. The event was attended by
the media, bloggers and key partners of Aeroflot.
Our first wide-body Boeing 777-300ER with an upgraded cabin
was presented on 17 August.

Together with Simple Group, Aeroflot conducted an unusual
tasting flight on a wide-body Airbus A350 on 8 March 2021,
which included the tasting of the best drinks from the Simple
collection. The flight from Moscow to Moscow lasted 3.5 hours
and drew great interest from the public.
Aeroflot also became a strategic partner of the Russian
Kynological Federation at the Eurasia international dog show.

1

Data for 2019 and 2020 have been updated vs the Company’s Annual
Report 2020.
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Brand management and marketing
communications

Aeroflot has historically been the official carrier of Russia’s
largest business event, the Saint Petersburg International
Economic Forum, and the forum held in Saint Petersburg from
2 June to 5 June was no exception. Aeroflot also took part
in the Eastern Economic Forum held from 2 September to 4
September in Vladivostok.

Types of animals transported by Aeroflot
Group in 2021, %

Other animals
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In 2021, Aeroflot was again named the world’s most
powerful airline brand, according to Brand Finance,
an independent consultancy.
Aeroflot was able to maintain its strong market
position while retaining passenger loyalty despite
lower global air traffic amid the pandemic.
 ur Pobeda low-cost carrier was recognised as the
O
fastest growing Russian brand.
Pobeda has continued its positive momentum
in operational performance despite the ongoing
decline in demand for air travel around the globe.
Pobeda’s success is driven by surging demand for
low-cost travel in Russia.

In the reporting period, a trophy tour of Zenit Football Club
across Russian cities was organised together with Rossiya
Airlines. The Group also engaged with Influencers and media
personalities as part of the code-share launch for Pobeda
Airlines.
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Big data
Aeroflot continued to enhance its big data capabilities in
2021. Technology solutions were adopted to enable the
collection and analysis of customer data from various
sources in real time and use these insights for building
a multi-channel communications strategy tailored to
the customer journey. We have analysed our customer
engagement history to inform new initiatives that have been
developed to improve its effectiveness.

Despite the challenges that the pandemic has caused for the
industry, Aeroflot continued to build its target audience base
for marketing communications. New hypotheses have been
developed and are being tested to generate personalised
promotional offers based on algorithms analysing flight
histories and customer profiles. Throughout the year,
promotional communications were maintained using A/B
tests of behavioural hypotheses. We have also maintained
a strong focus on improving data quality and storage along
with big data processing speeds.

Information Technology and Innovation
Aeroflot is strongly focused on digital technology.
Digitalisation is driving all areas of activity at Aeroflot’s and
is prioritised as a key growth enabler. New technologies and
digital services transform the Group’s operations throughout
the value chain, from sales of services and aircraft operation
to passenger servicing and loyalty programme development.

Digital transformation strategy
In December 2021, PJSC Aeroflot’s Board of Directors
approved a digital transformation strategy, which outlines
further focus areas for digitising the operations of Aeroflot
and a number of its subsidiaries1 through 2024. The
document includes both digital transformation goals for
the Russian transportation industry and Aeroflot Group’s
corporate strategy goals.
The digital transformation strategy aims to support
the achievement of Aeroflot’s strategic and innovative
development goals, as well as foster a digital culture in the
Russian transportation industry.
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D i g i ta l t r a n s f o r m at i o n s t r at e g y
The digital transformation strategy comprises five strategic goals:

1 2 3 4 5

Reduce reliance
on imports and
drive operational
resilience

Improve
operational
efficiency through
digital technology

Increase
passenger
satisfaction with
digital experience

Generate ancillary
revenue streams
through digital
services and new
business models

Improve
environmental
performance
through digital
solutions

Aeroflot’s key IT systems
2021 awards
Global CIO IT award in the Best Solution in the
Transportation Industry category, with Aeroflot’s Control
Tower, an ongoing monitoring system to respond to
emergencies and incidents, named the Project of the Year
Digital Leaders Award, recognising Aeroflot’s set of direct
sales channel projects as the best in the E-Commerce,
the Portal Solutions category, and project to sell tickets
to residents of the Far East at subsidised rates as the
best Socially Significant Project in the Transfer and
Transportation Services category
Innovation Time 2021 Award for Aeroflot’s Operational Limit
Control System project, named the Innovation of the Year
in the IT and Digital Technologies category

C

B2

B

B2

P

B2

Website, including mobile
web check-in

Corporate loyalty
programme

MRO management
system

Mobile app

Corporate loyalty
programme for agents

CrewTab

Customer loyalty
management system

Electronic customs
declaration of aircraft

IVR platform for the
contact centre

Tax monitoring

Enterprise resource
planning system

Single payment platform

Cargo agent’s personal
account

Revenue accounting
system

In-flight WiFi and
entertainment systems

Website for shareholders
and investors

Electronic document flow
and electronic digital
signature system

Big data
E-commerce platform

Executive Dashboard
Electronic Flight Bag (EFB)
Airport resource
management system at the
base airport

1

A-Technics, Aeromar, Sherotel, Aeroflot Aviation School.
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Key areas of IT development
Digital services for passengers
Aeroflot has continued to enhance its digital services for
passengers. New features in 2021 included online tickets
on the website and in the mobile app at subsidised rates
for residents of the Far East, large families and people
with disabilities, as well as tickets under a code-sharing
agreement with Pobeda Airlines and an option to book an
extra seat for personal comfort.
The Company has prepared to deploy functionality that
enables users to log in to Aeroflot Bonus on the website and
in the mobile app using the unified authentication system via
the Public Services Portal.
Operating systems
In 2021, PJSC Aeroflot continued to implement IT solutions
across all key operating processes. To automate crew
scheduling systems, Aeroflot further improved the cockpit
and cabin crew schedule planning platform functionality
in line with the project roadmap, in particular developing
modules to manage the schedule, access and review rules
with the use of de-identified data on routes and crew
resources, as well as introducing headcount calculation and
vacation planning forms. Aeroflot also improved the module
for building crew flight schedules as part of the regional flight
programme, as well as the Pilots’ Information Portal.
The data flow from the aircraft maintenance and repair
management system to PJSC Aeroflot’s corporate system
was automated to enable lot formation for aviation inventory
deliveries. Aeroflot also automated a number of export and
import customs clearance processes.
Commercial systems
Aeroflot has continued to enhance the commercial systems’
functionality in cooperation with partner airlines and new
airports within the route network. E-tickets for interline flights
became available for Pobeda Airlines, Hainan Airlines and Jeju
Air. The automated ticket refund functionality was improved
for combinations of refundable and non-refundable tickets.
The Company rolled out its own check-in system at airports in
Berlin (Brandenburg), Bukhara, Gyumri, Cancún, Male, Punta
Cana, the Seychelles, Blagoveshchensk, Gorno-Altaisk, and
Tobolsk.

Self-check-in services were introduced in airports, with own
kiosks in Vladivostok and third-party kiosks in Bucharest,
Yerevan and Sofia. Online self-service check-in via the mobile
app is now available for flights from airports in Bukhara,
Gyumri, Cancún, Punta Cana, Male, the Seychelles, Ulan
Bator, Blagoveshchensk, Gorno-Altaisk, and Tobolsk.
IT development at subsidiaries
In 2021, Pobeda Airlines rapidly developed its commercial
systems, in particular launching flight planning, commercial
scheduling and operational control systems under the
Integrated Operations Control Centre programme. Pobeda’s
priority projects include introduction of an operational cockpit
crew scheduling system, development of an electronic flight
plan and Pobeda’s own mobile app, and development of a
training system for cockpit crew members.
Rossiya Airlines implemented a project to optimise cockpit
and cabin crew resources, which is highly scalable, supports
a multi-hub model involving pilots and flight attendants
from regions, and allows for scheduling ground activities,
training, checks, and vacations. Another PJSC Aeroflot project
successfully scaled across other operations was the aircraft
load management system. The airline worked to optimise
ground handling and maintenance processes for scheduled
flights at Sheremetyevo airport.
As part of its focus on digital services for passengers, Rossiya
launched RPortal, a multi-purpose in-flight entertainment
portal for passengers, offering digital media content
downloads, a digital in-flight magazine, service request and
service feedback forms, and other options – all available via a
user’s mobile device.
Development of NDC services (direct distribution)
Improving the direct distribution of air services in line with
IATA’s New Distribution Capabilities (NDC) standard is a key
project within the digital transformation strategy. By setting
up a direct sales channel in line with the NDC standard,
Aeroflot was able to expand its ticket and ancillary sales
options. Agents can now connect to Aeroflot’s system through
a direct channel, providing their customers with an enhanced
air product all while significantly reducing distribution costs.
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In 2021, Aeroflot implemented new features such as partial
changes to orders in NDC, order cancellation, purchase
in multiple currencies, changes in passport and visa data,
and access to order history in the NDC services system.
Involuntary refunds and exchange in NDC due to flight
cancellations or delays were also made available.
For more details, see
the Sales and Distribution section

Software import substitution
The digital transformation strategy places a particular
emphasis on software import substitution. Aeroflot’s dedicated
programme includes more than 40 initiatives prioritising
the use of Russian software, such as projects to implement
systems to manage the airline’s key business processes, office
applications and industry-specific solutions.
By leveraging a holistic approach to driving software import
substitution, PJSC Aeroflot will roll out Russian digital solutions
across all key areas of its business.

Information security
Aeroflot Group’s operations are closely connected with
matters of information security and the security of
employees’ and customers’ personal data. Data security
is our absolute priority. PJSC Aeroflot takes all measures
required to protect confidential information under Russian
laws and the Policy on the Processing of Employees’
Personal Data in accordance with the EU General Data
Protection Regulation. IT systems and infrastructure are
designed to prevent risks of failures and provide reliable
data protection.
Along with data security in information systems, the
protection of passenger sales revenue on the corporate
website is an important focus area. To this end, daily
monitoring of air ticket payment transactions is conducted,
fraudulent and suspicious transactions are identified, the
legality of payment transactions is verified, and measures
to prevent damage are taken. Aeroflot interacts with IATA,
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Key documents regulating personal
data confidentiality and security:
 uidelines on Protecting Personal Data During Their
G
Processing at PJSC Aeroflot
 JSC Aeroflot’s Privacy Policy regarding personal data
P
protection
 he Company’s Standard on Information Security and
T
Ensuring the Security of Information Systems
 egulations on Providing User Access to Information
R
Systems
Instruction for users working on a personal computer
within and beyond the corporate network of
PJSC Aeroflot
 he personal data protection system is integrated into the
T
general information security system of PJSC Aeroflot and
operates within the scope of PJSC Aeroflot’s control.
PJSC Aeroflot’s executive documents regulating the
protection of confidential information cover all aspects
of protecting the confidential information provided by
PJSC Aeroflot customers.
Subsidiaries have similar documents in place.

foreign airlines, issuing banks, acquiring banks, and law
enforcement authorities on counteracting organised crime
in online air ticket sales channels. The measures taken
have ensured the protection of Aeroflot Group’s online
sales revenue in accordance with the requirements of
international payment systems.
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In order to ensure uninterrupted operation of PJSC Aeroflot and
protection against cyber-attacks
Threats are monitored, and information security
incidents are promptly responded to
 rocedures for controlling user access to
P
PJSC Aeroflot’s information systems are implemented
 ompliance with confidentiality and information
C
security requirements is monitored, including in view of
the mass transition of employees to remote work

In 2021, the Company completed five internal IT security
audits: assessment of the distribution of roles, duties
and responsibilities in personal data processing; audit of
the performance of the internal control systems ensuring
business continuity amid the pandemic; audit of the
internal control systems in terms of setting up and ensuring
information security of remote work; audit of progress on
the deployment of SAP GRC Access Control; audit of the
performance of information security processes.

Innovative development
Aeroflot is actively driving innovations across all business
processes and building an innovation ecosystem.
Innovations reinforce the Group airlines’ competitive edge,
optimise administrative and operating processes, and enable
continuous improvement of customer service. Our 2021
results delivered amid COVID-19-related global changes
in the airline industry confirm the dynamic innovative
development of Aeroflot Group.
Aeroflot Group’s Innovative Development Programme
(IDP) is the main document that sets forth the innovative
development focus areas for Aeroflot and its subsidiaries.
The IDP was developed in full compliance with regulatory

 easures are taken to comply with the requirements of
M
Russian laws on personal data. The standing
Commission on Compliance with the Requirements for
Processing and Protecting Personal Data was
established, and internal audits of business units are
conducted
 egislation is constantly monitored, and internal
L
regulations on information protection are developed and
updated

guidelines of federal executive authorities, considering
Aeroflot Group companies’ business profile as consumers of
innovative products and technologies.
In December 2019, Aeroflot completed updating the IDP
pursuant to Minutes No. 2 of the Government Commission
on Economic Modernisation and Innovative Development
of the Russian Federation meeting dated 22 October 2018
on the need to link the IDP to activities and targets of
national projects (programmes). The IDP was approved by
the Interdepartmental Working Group on Technological
Development under the Government Commission on
Economic Modernisation and Innovative Development in
2020 (Minutes No. 10-D01 dated 2 July 2020) with the final
quality rating of 92.2% and by PJSC Aeroflot’s Board of
Directors in 2021 (Minutes No. 19 dated 31 May 2021).
Aeroflot Group’s IDP is an integral part of the Group’s
overall strategy and Long-Term Development Programme,
outlining the main focus areas and innovative development
activities, as well as KPI targets for the medium and long
term (to 2025).
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Information security and cybersecurity at PJSC Aeroflot comprise
organisational and technical measures
Organisational measures to protect personal data include,
in particular:
 system of permits for users and support staff to
a
access data assets, information systems and related
projects and documents

security checkpoints, using technical or any other
means to prevent or significantly impede theft of
computer equipment, digital media, as well as
unauthorised access to them and communications
lines

r estricted access for users and support staff to IT
equipment premisesestricted access for users and
support staff to IT equipment premises

incorporating security requirements in IT security
system development and systematic performance
assessments of security tools within the information
system

 ontrol and differentiation of access rights for users
c
and support staff accessing data assets and software
for processing (transmitting) and protecting
information

 onitoring compliance with the terms of use for
m
cybersecurity tools outlined in operational and
technical documents

f amiliarisation against signature of users and support
staff with executive documents and operational
documentation setting out requirements for data
confidentiality and security (including signing of a
non-disclosure agreement covering trade secrets and
other sensitive information of PJSC Aeroflot)

 sing cybersecurity tools that successfully passed the
u
approved conformity assessment procedure
 entralised management of the personal data
c
protection system
developing and updating executive documents, etc.

 nsuring protection of IT infrastructure facilities
e
housing protected IT systems by installing appropriate

Technical measures include:
 rotection against unauthorised access (access
p
control, registration and logging, integrity,
cryptographic security)

 eploying single user access management via unique
d
user accounts

retrospective analysis of incidents

 onsolidating functions to directly control access to
c
personal data information systems (administrator of
the personal data information system), mostly within
PJSC Aeroflot’s IT units

security audits

appointment of IT security administrators

antivirus software

ensuring secure interconnectivity (firewalling)
 etecting security breaches, targeted cyberattacks
d
and other
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The Programme’s key focus areas include:

>

improving flight safety and building an integrated security
and anti-terrorist system

>

implementing modern technology, specifically Russian
technology where appropriate, including IT security
software solutions

>

import substitution

>

enhancing Aeroflot’s competitive position, including on a
key metric of customer satisfaction with the services we
provide

>

engaging with development institutions, support for
government projects that foster new economy industries

>

automating the airline’s operating and administrative
processes

>

improving environmental performance, energy efficiency
and resource conservation

>

increasing labour productivity

The IDP’s KPIs include reduced product costs, higher quality
of services, energy savings, lower environmental footprint,
increased labour productivity, etc.
No changes were made to the IDP in 2021. Amid the ongoing
COVID-19 pandemic, the IDP implementation was taking
into account crisis-response measures while ensuring
interactions with universities and participants of the
innovation ecosystem, including small and medium-sized
enterprises (SMEs), and the protection of Aeroflot Group’s
rights and interests regarding intellectual property.
Aeroflot has continued to engage with academic and
research institutions. A number of cooperation agreements
have been signed with the Moscow State Technical
University of Civil Aviation, Kutafin Moscow State Law
University, Peoples’ Friendship University of Russia, Russian
State Academy of Intellectual Property, Moscow State
Institute of International Relations, Innopolis University, and
other higher education institutions.
Aeroflot and Innopolis University signed a contract for the
joint implementation of a computer vision-based intelligent
system to support decision making in vehicle operation
safety, as well as the joint implementation of activities
pursued by the university’s artificial intelligence centre.

Key innovative projects in 2021
Research project to study
the possibility of building a
predictive model of aviation
incidents frequency in specific
flight conditions

Aeroflot is exploring new mechanisms to manage flight safety, continuing its research
project to study the possibility of building a predictive model of aviation incidents
frequency in specific flight conditions. Modelling was based on aircraft specifications
and performance, flight crew performance, aerodrome network characteristics, flight
hour projections, and external factors.
The result is a reliable model predicting aviation incidents frequency, built on the
information from the database. The study helps identify the limitations of the existing
database and formulate recommendations for further development of the Company’s
information systems and databases.

Automated information system
for aircraft refuelling support
based on blockchain and smart
contract technologies

The project was implemented at no financial cost to Aeroflot as it was funded by a
grant from a leading research centre implementing a roadmap for the end-to-end
distributed ledger technology.

Digital projects

•
•
•
•

Development of PJSC Aeroflot’s data mart functionality for tax monitoring purposes
Development of PJSC Aeroflot’s Corporate Initiative Management System
Development of a system to monitor operational constraints
Crisis management portal and other projects
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One-stop-shop system
PJSC Aeroflot has an automated one-stop-shop system
to manage proposals for innovative solutions coming from
SMEs and other participants of the Company’s innovation
ecosystem. The system allows SMEs to offer innovative
solutions related to PJSC Aeroflot’s activities and meeting
its needs. The Committee for Innovative Development under
PJSC Aeroflot’s Management Board, comprising experts from
subsidiary airlines, reviews the proposed solutions. Following
the review, decision is made whether the innovation proposal
can be implemented at Aeroflot Group companies. A total
of 117 proposals from SMEs have been reviewed since the
launch of the system, including 22 in 2021.

Intellectual property assets
As at 2021-end, Aeroflot Group had 180 registered intellectual
property assets, including 160 registered by PJSC Aeroflot
and 20 by JSC Rossiya Airlines.

PJSC aeroflot
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A trademark or service mark is an important tool to set a
company apart from its competition in the market and it needs
to be registered to ensure protection from competitors. In
2021, PJSC Aeroflot registered the images of its Gold and Silver
loyalty cards of the Aeroflot Bonus frequent flyer programme.
In the reporting period, an important focus area in intellectual
property was patenting inventions, including those based on
the results of a research project on online information search
engines in the Executive Dashboard information and analytical
system. Four patents have already been obtained for inventions
resulting from this project. These inventions facilitate data
retrieval from sources with source data in different formats
and can be used for data retrieval and presentation where
the completeness and reliability of the requested data views
are critical. The most promising use cases include air traffic
control, finance and other business areas demanding maximum
efficiency in the use of operational data. Following the patent
application submissions in Russia, similar international
applications have been submitted.
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Aircraft Maintenance and Repair
Aeroflot Group’s aircraft maintenance, repair and overhaul
(MRO) system ensures high fleet reliability, flight safety and
on-time performance.

In 2021, Aeroflot Airlines serviced 75.3 thousand take-offs at
Sheremetyevo (base airport). Labour intensity per flight hour
of Aeroflot Airlines’ fleet aircraft was 2.4 person-hours.

The Group’s MRO Policy is focused on enhancing capacity
and technical capabilities, rolling out cutting-edge
technological solutions, and providing employee training
and development opportunities while constantly improving
economic efficiency. Each of the Group companies has
departments responsible for airworthiness and maintenance
of operated aircraft. The airlines also cooperate with one
another under existing agreements.

In 2021, PJSC Aeroflot’s Aircraft Maintenance Department
provided technical support services to 37 airlines, as well
as various services from aircraft diagnostics to maintenance
and repair of individual aircraft components to 32 companies
involved in aircraft operation and MRO services.

In the reporting period, Aeroflot Group continued its
strategic programme to consolidate maintenance of aircraft
and components for Aeroflot and subsidiary airlines.
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Aeroflot Group’s MRO workload (labour costs)
in 2021, %

Aeroflot Airlines

45.8

Rossiya Airlines

15.0

A-Technics

39.3

In 2021, the amount of services provided by PJSC Aeroflot’s
six line maintenance stations to third-party airline aircraft
increased year-on-year.

MRO divisions at PJSC Aeroflot

Aeroflot Airlines’ take-offs serviced at
Sheremetyevo airport, thousand

In 2021, all Aeroflot Group aircraft were reactivated.
Amid the continued pandemic and changes in flight
geography, the wide-body fleet started to be used in
multiple short flights of 4–5 hours, which increased the
workload of the line maintenance engineering personnel.
New regional destinations, the introduction of the Airbus
A320neo family and Airbus A350s replacing Boeing 777s on
routes operated in the summer season drove an increased
need for maintenance specialists to service some flights.
With COVID-19 safety measures still in place in most
destinations, maintenance crews could not be based at
service locations, which required more maintenance crews
to accompany the flights.
Airworthiness processes and requirements for personnel
under aviation legislation and technical documentation have
not changed during the pandemic.
Aeroflot has its own maintenance facilities at Sheremetyevo
airport in Moscow, Pulkovo airport in Saint Petersburg and
Orenburg airport, as well as line maintenance stations in a
number of other cities.

Aircraft Maintenance Department
Maintains aircraft operated by PJSC Aeroflot and other
Group airlines
Airworthiness Department
Maintains airworthiness of aircraft operated by Aeroflot,
manages technical condition of the fleet throughout
the entire aircraft life cycle, develops and implements
PJSC Aeroflot’s strategy and policy covering aircraft
operation
Quality Assurance Department
Develops a quality management system for aircraft
maintenance and airworthiness

2021

75.3

2020

71.2

2019

145.3

2018

136.0

2017

121.2

Labour intensity per flight hour of Aeroflot
Airlines aircraft, person-hours

2021

2.40

2020

2.80

2019

2.00

2018

2.27

2017

2.23
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Maintenance facilities at airports and types of maintenance

Maintenance centres of Aeroflot Group

Line maintenance stations

Location/
company

Maintenance
facility / line
maintenance
station

Saint Petersburg 2 narrow-body hangars1
Kaliningrad

SAINT PETERSBURG

Hangar

Hangar lease

2 narrow-body

1 narrow-body

Pulkovo airport
Rossiya Airlines

486 employees (including
338 engineers and technicians)

Moscow

4 wide-body hangars2
Sheremetyevo airport 1 narrow-body hangar
Aeroflot Airlines,
A-Technics

Hangar

2 narrow-body

MOSCOW

1,983 employees (including
1,321 engineers and technicians)

Nizhny Novgorod
Belgorod

Voronezh

Stavropol

Hangar

Hangar lease

1 wide-body
2 narrow-body

1 wide-body
4 narrow-body

1,385 employees (including
901 engineers and technicians)

Saratov

Sochi

1 wide-body
2 narrow-body

Aircraft
types

Line
maintenance

Base
maintenance

Airbus A320F

+

+

Boeing 737

+

–

Boeing 777

+

–

Boeing 747

+

–

Airbus A320F

+

+

Airbus A350

+

+

Airbus A330

+

+

Boeing 777

+

+

Boeing 747

+

+

Boeing 737

+

+

SSJ100

+

+

Belgorod
Voronezh
Stavropol
Saratov
Nizhny Novgorod
A-Technics

Line maintenance
stations

SSJ100

+

–

Krasnoyarsk
A-Technics

Line maintenance station

SSJ100

+

–

Boeing 737

+

–

Airbus A320F

+

–

Orenburg

1 narrow-body hangar

Boeing 737

+

+

Hangar

Orenburg airport
A-Technics
Sochi
A-Technics

Line maintenance station

SSJ100

+

–

2 narrow-body

Boeing 737

+

–

Airbus A320F

+

–

Airbus A350

+

–

Airbus A330

+

–

Boeing 777

+

–

ORENBURG

213 employees (including
121 engineers and technicians)

Krasnoyarsk

Vladivostok
1
2

One own hangar and one leased hangar.
Three own hangars and one leased hangar.
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A-Technics
Aeroflot Group is self-sufficient in maintenance and repair
with a wide range of in-house capabilities concentrated
within A-Technics, its dedicated subsidiary for maintenance
and repair of aircraft and components.
A-Technics provides MRO services for Boeing 737, Boeing
747, Boeing 777, Airbus A350, the Airbus A320 family, and
SSJ100 aircraft. This is the only company in Russia with
unique capabilities in base maintenance of Airbus A350s
as well as heavy maintenance of Boeing 747 and Boeing
777 aircraft. The company deploys the best advanced
technologies in aircraft maintenance and repair and offers
high-quality services along with competitive prices by
implementing innovative solutions in operating processes.
In March 2021, A-Technics successfully passed an
audit by the Bermuda Civil Aviation Authority (BCAA) to
independently certify its conformity to OTAR Part 145,
Option 2.
In April 2021, A-Technics commissioned a new Hangar No. 4
at Sheremetyevo airport. The hangar was successfully
certified in 2021 to the requirements of the BCAA, European
Union Aviation Safety Agency (EASA) and the Federal
Agency for Air Transport (Rosaviatsiya).
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The line maintenance station at Sochi airport was
successfully certified and put into operation in October
2021, servicing Boeing 737 NG, the Airbus A320 family and
SSJ100 aircraft.
In the reporting period, A-Technics was successfully audited
by the EASA and the BCAA. The company was cleared by
the BCAA to perform 1B-check maintenance on Airbus A350
aircraft.
In 2021, the pandemic had no significant impact on
A-Technics’ operations. During the year, A-Technics
performed base maintenance (C-Check and above) on 46
Aeroflot Group’s and third-party aircraft.
Through a competitive procedure, A-Technics was selected
as an aircraft maintenance provider at Sheremetyevo airport
(line maintenance of Boeing 737 NG aircraft) for LLC Pobeda
Airlines and JSC Smartavia Airlines (with potential expansion
to Airbus A320neos in the future).
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The company
serves

Three hangar facilities with a total area over
18,600 sq m: two at Sheremetyevo airport and
one at Orenburg airport

>

Boeing 737

>

Boeing 747

1,500 employees

>

Boeing 777

>

Airbus А350

>

Airbus А320 Family

>

Sukhoi Superjet 100

1,400 highly skilled

>200 aircraft

can be signed up for maintenance and repair at
A-Technics simultaneously

1,500,000
person-hours

amount of the company’s work by the end of 2020

regional line maintenance stations
at the airports of Belgorod, Voronezh, Krasnoyarsk, Nizhny Novgorod,
Saratov, Sochi, and Stavropol

up to

10

A-Technics hangars can
house up to 10 aircraft
simultaneously for line and
base maintenance
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Flight Safety and Aviation
Security
Flight safety and aviation security is an unconditional
priority for Aeroflot Group.
Amid continued restrictions in the reporting period,
measures were taken to mitigate the impact of COVID-19
on flight safety. Through risk analysis, risks associated
with unruly passenger behaviour in the context of
COVID-19 measures, the impact of gaps in crew schedules
on flight safety, as well as crew members contracting
a disease were identified as the most significant risks.
In 2021, risks were kept at an acceptable level through
effective preventive measures. Risks related to aircraft
downtime were reduced from 2020.

Flight safety performance
Aeroflot assesses flight safety using a special integrated
indicator calculated as the number of aviation incidents
(considering their overall flight safety impact) to fleet flight
hours.
Our flight safety was high in 2021, with Aeroflot Group’s
flight safety index at 99.974%. This value exceeds the 2021
target level (99.957%) and falls within the range of values
(99.9% ÷ 100%) corresponding to a high flight safety level.
In 2021, the overall number of aviation incidents involving
Aeroflot Airlines decreased year-on-year despite higher
flying intensity and increased flight hours per aircraft in
operation.
In 2021, the Safety Assessment of Foreign Aircraft (SAFA)
ratio improved year-on-year, decreasing to 0.28 for
Aeroflot Group and 0.29 for Aeroflot Airlines. The improved
performance by Aeroflot Airlines and Rossiya was due to
the restart of operations in Europe and higher share of
inspections reporting no issues. Pobeda Airlines passed six
SAFA inspections, with no faults found and its ratio at 0.
The SAFA ratio for Group companies is below the
blacklist threshold1 (Ratio ≤ 2) and as such meets the EU
requirements as well the target ratios set by PJSC Aeroflot
(Ratio ≤ 0.95). SAFA ratios across all airlines meet European
and PJSC Aeroflot’s requirements.

1
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Improving flight safety
PJSC Aeroflot has in place the Safety Management
Committee, which analyses risks and develops measures
to enhance flight safety and prevent aviation incidents.
During the reporting period, the Committee ran risk
assessments across the core areas of operations such as
flight operations, aircraft maintenance, ground handling,
passenger safety on board, flight navigation support, cargo
operations, and flight safety.
In 2021, four meetings of the Safety Management Committee
were held to address key flight safety matters:

>
>
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Flight safety level for Aeroflot Group, %

>

Assessment of flight safety risks related to the partial
outsourcing of line maintenance

>

Assessment of risks related to the pandemic

>

Assessment of risks related to launches of new routes

>

Assessment of risks related to fatigue of cockpit and
cabin crews

>

Assessment of risks identified through pool audits
supplier compliance with international standards

>

Assessment of risks of unlawful interference with
PJSC Aeroflot’s operations across its route network

During the year, aviation incidents that were not classified
as incidents by the Federal Agency for Air Transport were
investigated in-house. For each investigation, causes were
identified and actions proposed to prevent similar events
in the future, with the Safety Management Department of
PJSC Aeroflot responsible for the follow-up. The scope of
control also included elimination of aircraft failures and
malfunctions that were near-miss incidents but caused
lengthy delays both at base and non-base airports.

Airlines with a SAFA ratio poor enough to be blacklisted may be subject to sanctions by Eurocontrol.

Flight safety level for Aeroflot Airlines, %
99.974

2021

99.973

2020

99.970

2020

99.965

2019

99.261

2019

98.932

2018

99.975

2018

99.974

2017

99.970

2017

99.972

SAFA ratio for Aeroflot Group airlines, 2021

Assessment of risks for return flights with the maximum
flight duty time
Assessment of flight safety risks related to ground
handling and maintenance
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2021

Assessment of PJSC Aeroflot’s readiness for the IOSA
certification audit

>

PJSC aeroflot

SAFA ratio for Aeroflot Airlines

Aeroflot
Group

0.28

Aeroflot

0.29

Pobeda
Rossiya

2021

0.29

2020

0.34

0

2019

0.27

0.32

2018

0.30

2017

0.45
Blacklist threshold:
SAFA Ratio > 2

>

apron inspections at Sheremetyevo airport for cleanliness
of parking lots and placement of ground equipment

>

inspections of aircraft ground handling and maintenance
at Sheremetyevo airport aprons

>

inspections of ground handling and maintenance at
airports and representative offices across the Company’s
route network

PJSC Aeroflot conducted regular inspections in 2021,
including:

>

airport inspections out in regions following the launches
of new destinations

>

inspections of airport refuelling facilities via the IATA Fuel
Quality Pool (IFQP)

>

>

monitoring of Aeroflot Group’s fleet for compliance with
SAFA ramp inspection requirements, inspections of
aircraft, safety equipment and on-board documentation

daily inspection of Sheremetyevo airport’s airfield for
bird activity control measures and inspection of wildlife
management equipment.

The Company pays great attention to the quality of ground
handling and maintenance. PJSC Aeroflot closely engages
with LLC Sheremetyevo Handling on ground handling and
maintenance of aircraft at Sheremetyevo airport.
In 2021, the Company continued to develop its voluntary
reporting system and evaluated its effectiveness. All
reports related to flight safety are thoroughly examined and
corrective actions are taken where necessary.
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In July 2021, PJSC Aeroflot successfully passed a
full-scale IOSA audit (IATA Operational Safety Audit),
once again confirming its leading position in the
Russian civil aviation industry. The IOSA certificate and
PJSC Aeroflot’s IOSA operator status were renewed until
October 2023.
2021 saw measures to manage bird-strike risks, such
as joint meetings on aviation ornithology problems
at Sheremetyevo airport and daily inspections of
Sheremetyevo airport’s airfield to implement bird activity
control measures.
Aeroflot took a range of measures to mitigate risks
related to atmospheric electricity, including reviewing
these hazards, raising awareness among cockpit crew,
training in operating aircraft in areas with a higher risk
of discharging atmospheric electricity, and testing
knowledge of cockpit crew.

Technology innovation for flight
safety
In the reporting period, PJSC Aeroflot continued to further
improve flight safety through technology innovation. The
Company plans to develop an integrated software solution
that creates safety risk forecasts, based on a 2019–2021
feasibility study into developing a predictive model for
aviation incidents related to operating Aeroflot Airlines’

Inspections run by the Federal Air Transport Agency
and Federal Service for Supervision of Transport
(Rostransnadzor) commissions reaffirmed Aeroflot
Group’s ability to operate safe commercial flights as
required by the Federal Aviation Rules.
PJSC Aeroflot is a current member of the IATA Fuel
Quality Pool (IFQP). Regular inspections of airport
refuelling facilities were carried out via IFQP according to

the 2021 external audit plan, with reports published on
the IFQP website. Other inspections covered providers of
aircraft de-icing services.
In 2021, Aeroflot Group reviewed reports from SAFA
inspections of its aircraft at European airports and took
follow-up remedial actions as necessary. Information from
PJSC Aeroflot’s business units was added to the SAFA
centralised database to notify the European aviation
authorities.
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aircraft. Expanded aviation incident forecasting capabilities
will provide additional data to inform safety management
decision making. The new software solution will predict
negative trends and identify hazards that can lead to aviation
incidents.

In 2021, Aeroflot became Russia’s first airline
to start using BACF, a technology by Airbus
and NAVBLUE to improve flight safety. This
technology provides objective feedback
about the runway conditions and promptly
sends the relevant data to the airline’s and
airport’s ground systems.
The BACF solution aims to prevent the most common
incidents of runway excursion, reporting the braking action
data, comparing them to standardised reference runway
conditions from the Airbus database and identifying the
braking action level. The cockpit crew sees the system data
on displays, sends the information to air traffic control and
uses it to prepare reports.
BACF is designed to improve flight safety and ensure
compliance with the latest requirements of the International
Civil Aviation Organisation (ICAO). In the reporting period,
PJSC Aeroflot signed an agreement to install BACF on its
narrow-body A320 family aircraft.
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Aviation and transportation security
Aeroflot Group fosters a robust aviation and transportation
security culture and protects passenger and employee
health through liaising with airlines, airport security services
and law enforcement authorities.
In 2021, PJSC Aeroflot employees were actively involved
in developing the Russian legislation on aviation and
transportation security. Aeroflot representatives sit on an
interdepartmental working group set up by Order No. 39
of the Russian Ministry of Transport dated 16 February
2021 and tasked with improving the transport safety legal
framework based on the law enforcement practice, in
particular clarifying and specifying the terms and wording
used, eliminating inconsistencies and duplication, and
optimising the procedure for applying the established
rules and requirements in practice. The Aviation Security
Management Department is also represented, along with
the expert and business communities, on a working group
for implementing the regulatory guillotine mechanism in
transport security, set up under the subcommittee for
improving the control (supervision) and licencing functions
of federal executive authorities at the Government
Commission on Administrative Reform.
In the reporting period, Company specialists also joined
an interdepartmental working group, taking part in an
experiment run by the Russian Ministry of Transport and the
Ministry of Digital Development, Communications and Mass
Media at Sheremetyevo airport. The aim of the experiment
was to integrate various airlines’ booking systems, the
unified state information system for transport security, the
Unified Identification and Authentication System, and the
Unified Biometric System for passengers to use biometric
identification at all stages of travel.
In 2021, PJSC Aeroflot was audited for conformity with the
Air Cargo Advance Screening (ACAS), a new programme to
ensure aviation safety of cargo flights in the USA.
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Aeroflot successfully passed the audit for air cargo and mail
transportation to the European Union, renewing its status of
a designated air cargo and mail carrier operating into the EU
from a third country airport (ACC3). To continue air cargo
and mail transportation to the UK following the Brexit vote,
Aeroflot promptly obtained the UK ACC3 designation.
The Company successfully passed the IOSA – the IATA
Operational Safety Audit, once again confirming its
leading position in Russia’s civil aviation and renewing its
membership in the IOSA Registry for another two years.
The Company has continued to enhance its automated
aviation security management system, which provides
employees with access to information about real-time
aviation security system status. The system helps monitor
compliance with the standards set by the airline’s Security
Programme, recommended ICAO and IATA standards and
laws of destination airport countries.
During the COVID-19 pandemic, PJSC Aeroflot’s Aviation
Security Management Department conducted daily
monitoring of changes to entry requirements for Russia and
other countries and promptly communicated them to other
units. The Company upgraded the Epidemiological Situation
Monitoring module introduced within the aviation safety
management system in 2020 to provide real-time monitoring
of the epidemiological situation across the route network.
The module informs units, offices and crews about new
flight recommendations in line with the requirements for
phasing out COVID restrictions. The newly upgraded module
has enabled tracking of critical COVID-19 metrics against
the criteria similar to those used internationally, which drives
more informed support for the Company’s international
operations.
In 2021, Aeroflot Airlines’ canine service celebrated its
20th anniversary. Aeroflot’s own canine unit was set up
in 2001. Aeroflot canine specialists work with a unique
dog breed that was bred by the Russian scientist Klim

Sulimov. The canine service employs 28 staff members and
69 animals and is tasked with checking for explosives as
well as conducting R&D in cynology, with research results
repeatedly winning praise at many interdepartmental trials
and canine specialists shows. Pursuant to an instruction
of the Russian Government, Aeroflot canine specialists are
involved in a research project on detecting COVID-19 in
people by trained dogs.

Aeroflot has maintained its focus on preventing passengers
with invalid travel documents from being accepted for
travel, including due to COVID restrictions on entry to other
countries, to avoid significant fines.
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Financial Review

Traffic and other revenue

IFRS financial highlights, RUB million

Revenue, RUB million
2017

2018

2019

2020

2021

Standard

IAS 17

IFRS 16

IFRS 16

IFRS 16

IFRS 16

Revenue

532,934

611,570

677,881

302,182

491,733

7.5

14.8

10.8

–55.4

62.7

121,808

151,517

168,924

26,989

116,536

22.9

24.8

24.9

8.9

23.7

40,411

60,736

60,663

–92,153

–5,015

7.6

9.9

8.9

–

–

23,060

–55,694

13,512

–123,208

–34,460

4.3

–

2.0

–

–

23,060

8,669

11,957

–113,135

–34,460

Change, %
EBITDA1
EBITDA margin, %
Operating profit/loss
Operating profit margin, %
Profit/loss
Net profit margin, %
Adjusted net profit/loss2

In 2021, Aeroflot Group significantly improved
financial results growing revenue and reducing losses.
Macroeconomic factors including currency fluctuations and a
significant increase in price of jet fuel continued to influence
results of the Group. Gradual recovery of operating volumes
was the key contribution to the improvement of the results:
the Group transported 45.8 million passengers, which is
77.6% of 2019 passenger traffic.
In 2021, Aeroflot Group revenue amounted to
RUB 491.7 billion, up 62.7% year-on-year. Revenue recovery
outpaced growth in expenses, which was limited by tight
cost control measures. Operating expenses grew by 26.0%
year-on-year. Profitability indicators significantly improved in
2021: EBITDA amounted to RUB 116.5 billion, EBITDA margin
totalled 23.7% (1.2 p. p. lower than in 2019). Operating
loss significantly reduced, the Group approached positive
operating result level in 2021.
Consistently improving financial performance, in the third
quarter of 2021 Aeroflot Group received a quarterly net profit
of RUB 11.6 billion for the first time since the beginning of
the pandemic. Net loss for the year reduced by 3.6 times
compared to 2020 and amounted to RUB 34.5 billion.

1
2

By 31 December 2021 Aeroflot Group had a significant
amount of cash and short-term financial investments
totalling RUB 93.8 billion.

2020

2021

Change, %

Revenue from passenger flights, including

243,708

422,813

73.5

•
•

225,753

398,217

76.4

17,955

24,596

37.0

26,768

34,406

28.5

270,476

457,219

69.0

Airline agreements revenue

17,593

16,007

–9.0

Revenue from partners under the frequent flyer programme

9,068

12,110

33.5

Other income

5,045

6,397

26.8

31,706

34,514

8.9

302,182

491,733

62.7

scheduled flights
charter flights

Revenue from cargo flights
Total traffic revenue

Other revenue
Total revenue

In 12M 2021, Aeroflot Group’s revenue increased by 62.7%
year-on-year to RUB 491,733 million.
Revenue from scheduled passenger flights increased by
76.4% year-on-year to RUB 398,217 million due to recovery
in passenger traffic and a 6.7 p. p. increase in the passenger
load factor to 80.3%.

Revenue breakdown, 2021, %
In Q3 2021, Aeroflot Group
posted a net profit

11.6

of RUB
billion
for the first time since the pandemic
began

The 2017 EBITDA line (before transition to IFRS 16) shows EBITDAR under IAS 17 as the closest indicator in terms of methodology.
The 2018 adjusted net profit excludes non-cash revaluation of foreign currency lease liabilities reflected in the 2018 statements due to retrospective
transition to IFRS 16. Adjusted net profit for 2019 does not include the result from the disposal of a subsidiary airline. Adjusted net loss for 2020 does not
include a goodwill write-off for Rossiya airline, the result of the subsidiary disposal and certain other effects.
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Scheduled flights

81.0

Charter flights

5.0

Cargo flights

7.0

Airline agreements

3.2

Loyalty programme

2.5

Other revenue

1.3

Cargo revenue increased by 28.5% year-on-year to
RUB 34,406 million on the back of a 23.5% increase in cargo
and mail volumes.
Other revenue increased by 8.9% year-on-year to
RUB 34,514 million.
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Yields for scheduled flights, RUB
3.56
3.27
6.60
4.42
4.28
3.62

Domestic yields
International yields
Total yields

+8.9%
+49.2%
+18.4%

2021
2020

Scheduled flights RASK, RUB

Revenue growth decomposition, RUB million
Revenue, 2020
Scheduled flights
Charter flights
Cargo flights

302,182
172,464

Revenue, 2021

491,733

2020

2.62

+30.4%

2021

3.95

2020

3.27

+20.7%

Operating costs
Operating costs, RUB million

Yields

On the back of a significant increase in demand for domestic
flights in Russia Aeroflot Group developed a number of
tactical measures expanding the presence of the Group’s
airlines in the domestic market. Increased demand for
domestic transportation required capacity management
discipline in order to ensure an optimal balance of supply and
demand on the market. In 2021, domestic market passenger
traffic exceeded the levels of 2019.

3.41

7,638
2,808

In 2021, total yield for scheduled flights increased by 18.4%
year-on-year totalling RUB 4.28 per RPK, exceeding the level
of 2019. On domestic routes yields increased by 8.9%, on
international routes yields were up by 49.2% year-on-year.

2021

6,641

Other revenue

In 2021, on the back of gradual recovery of air transportation
market after a significant drop in the previous year, the
application of standard approaches to revenue and yield
management remained difficult. Against the backdrop of
continuing restrictions on international flights and new waves
of COVID-19, the structure and geography of demand for air
transportation services have changed and the overall depth
of bookings has decreased across the entire route network.

Total RASK (including other revenue), RUB

The increase in revenue rates on international lines was due
to the persistence of significant restrictions on international
transportation, which affected the volume of capacities and
frequencies in the segment. In such circumstances, the
Group’s airlines focused on a number of open international
destinations with completely absent or minimal requirements
for arriving passengers, using a conservative approach to
the display of containers and operational adjustments to
the production programme depending on the emerging
epidemiological situation. Despite the gradual recovery
of traffic volumes in the segment by the end of 2021, the
volume of the Aeroflot Group’s flight programme was only at
the level of 48% of the indicators of 2019.
Passenger revenue per available seat kilometres (RASK) in
2021 increased by 30.4% year-on-year and amounted to
RUB 3.41. The key driver of positive RASK dynamics was
growth in passenger load factor (up 6.7 p. p. year-on-year).

2020

2021

Change, %

119,142

121,551

2.0

39.4

24.7

–14.7 p. p.

63,623

93,218

46.5

21.1

19.0

–2.1 p. p.

65,445

68,439

4.6

21.7

13.9

-7.8 p. p.

29,056

27,412

-5.7

9.6

5.6

-4.0 p. p.

20,578

20,893

1.5

6.8

4.2

-2.6 p. p.

19,034

35,487

86.4

6.3

7.2

0.9 p. p.

316,878

367,000

15.8

Aviation fuel

77,457

129,748

67.5

% of revenue

25.6

26.4

0.8 p. p.

394,335

496,748

26.0

Depreciation, amortisation and customs duties
% of revenue
Aircraft, traffic and passenger servicing
% of revenue
Staff costs
% of revenue
Aircraft maintenance
% of revenue
Selling, general and administrative expenses
% of revenue
Other costs
% of revenue
Operating costs, excluding aviation fuel

Total operating costs
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In 12M 2021, operating costs increased by 26.0% to
RUB 496,748 million, due to recovery in operational
volumes – carrying capacity increased by 35.0% yearon-year (including Aurora Airlines in 2020).
Aircraft fuel costs increased by 67.5% year-on-year to
RUB 129,748 million as fuel prices, flight volumes and
flying time increased. The average fuel price increased
by 21.1% year-on-year in 12M 2021 and by 76.1% year
on-year in Q4 2021.
Expenses related to aircraft servicing and passenger
service increased by 46.5% year-on-year to
RUB 93,218 million, due primarily to the growth of
passenger traffic. At the same time, due to an increased
focus on passenger safety and countering the spread of
coronavirus infection, the Group continued to perform
additional procedures for pre-flight preparation and
aircraft disinfection, and provided passengers with
personal protective equipment.
Excluding fuel costs, operating costs increased by
15.8% year-on-year to RUB 367 billion, primarily due to
increased operational volumes.
Staff costs increased by 4.6% year-on-year to
RUB 68,439 million.

Aircraft maintenance costs decreased by 5.7% year-onyear to RUB 27,412 million, primarily due to the disposal
of Aurora Airlines.
Selling, general and administrative expenses remained
essentially flat year-on-year at RUB 20,893 million,
despite significant inflation, due to extensive measures
to optimise general business, consulting and marketing
expenses.
Other expenses (net) increased by 86.4% year-on-year
to RUB 35,487 million due to the disposal of Aurora
while continuing to cooperate with the airline under a
code-share agreement (i.e., costs attributable to the
code share agreement previously recorded in Group
operating expenses as fuel costs, staff costs, aircraft
maintenance and others are now reflected as a single
sum in other expenses). In addition, the increase in
communication services and booking systems expenses
also had an impact on the back of an increase in traffic
volumes.
Amortisation and customs duties, the largest
expense item that is generally independent from
operating volumes, remained essentially flat at
RUB 121,551 million.
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Cost per Available Seat Kilometres
Total CASK was down 6.6% year-on-year to RUB 3.99.

Due to the COVID-19 pandemic, CASK in 2020 and 2021
was not a relevant metric as about 40% of Aeroflot Group’s
costs were fixed costs allocated to significantly reduced
available capacity (ASK).

CASK excluding specific fuel costs, RUB

Total CASK, RUB

2021

2.94

2020

3.43

−14.3%

2021

3.99

2020

4.27

−6.6%

EBITDA
Following the impact of the above factors, earnings before
interest, taxes, depreciation and amortisation (EBITDA)
amounted to RUB 116,536 million.
Optimisation initiatives implemented across the Group,
prompt response to changes in the market and capacity and
revenue management enabled an increase in EBITDA margin,
which amounted to 23.7%.

EBITDA and EBITDA margin
2021

23.7

2020

8.9

EBITDA, RUB million
EBITDA margin, %

116,536
26,989

1> 2> 3 > 4> 5 >

148

Strategic report

149

Non-operating gains and losses

Cash flows

Non-operating gains and losses, RUB million

Consolidated statement of cash flows, RUB million
2020

2021

Change, %

–557

–265

–52.4

4,938

12,331

2.5х

Finance costs

–47,252

–41,407

–12.4

Realised hedging results

–13,254

–8,291

–37.4

–143

153

–5,066

–

Loss from investments, net
Finance income

Share of results of associates
Result from disposal of subsidiaries

PJSC aeroflot
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2020

2021

Change, %

–153,487

–42,494

–72.3

118,633

120,506

1.6

Change in impairment provision

–5,512

–3,887

–29.5

Hedging result

13,254

8,291

–37.4

–

Interest expense

44,744

41,319

–7.7

–

Interest income

–4,377

–7,026

60.5

Loss from goodwill write-off

6,502

–

–100.0

Results from disposal of companies

5,066

–

–100.0

Other adjustments

2,012

–10,552

–

–3,819

–11,311

196.2

23,016

94,846

312.1

6,433

–14,397

–

33

68

106.1

1,853

3,652

97.1

–15,344

–17,319

12.9

–5,976

27,260

–

–914

1,643

–

–13,915

907

–

9,101

95,753

952.1

Receipt and repayment of loans and borrowings

73,039

46,660

–36.1

Proceeds from issue of ordinary shares

80,035

–

–100.0

Repayment of the lease liabilities principal

–48,160

–110,180

128.8

Interest paid

–37,529

–47,213

25.8

–518

–14

–97.3

66,867

–110,747

–

93

230

147.3

Net increase/(decrease) in cash and cash equivalents

76,061

–14,764

–

Cash and cash equivalents at the beginning of the year

12,883

88,944

590.4

Cash and cash equivalents at the end of the year

88,944

74,180

–16.6

In 12M 2021, finance income increased 2.5x year-on-year
to RUB 12,331 million, primarily due to growth in interest
income on deposits as a result of higher average cash
balances in bank accounts year-on-year and also due to
earnings from exchange-rate differences.

The realised loss from hedging (the line that reflects
transfer of part of the hedge reserve to the Group’s
financial result in accordance with the hedged revenue
inflows schedule) amounted to RUB 8,291 million. This
metric was RUB 13,254 million in 12M 2020.

Finance costs decreased by 12.4% year-on-year to
RUB 41,407 million, primarily due to a decrease in leasing
related interest expense as a result of lower interest rates.

Aeroflot Group’s net loss for 12M 2021 decreased by 72.0%
year-on-year to RUB 34,460 million.

Profit/(loss) before tax
Depreciation and amortisation

Working capital changes and income tax paid/refunded
Net cash flows from operating activities
Net deposits return and placement
Proceeds from sale of property, plant and equipment and assets held for sale
Interest received
Purchases of property, plant and equipment, right-of-use assets, intangible
assets and capitalised repair expenses
Prepayments/return of prepayments for aircraft, net
Other
Net cash flows used in investing activities
Free cash flow

Dividends paid
Net cash used in/from financing activities
Effect of exchange rate fluctuations
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Purchases of property, plant and equipment, right-of-use
assets, intangible assets and capitalised repair expenses were
RUB 17,319 million in 2021, up 12.9% year-on-year.

In 2021, net cash flows from operating activities reached
RUB 94,846 million. Loss before tax decreased by 72.3%
year-on-year and amounted to RUB 42,494 million. Loss
before tax in 2021 was related to the significant impact of
the COVID-19 pandemic on the global airline industry.

Net capital expenditure grew by 12.7%: higher capitalised repair
expenses in 2021 were partially offset by lower purchases of
property, plant and equipment and right-of-use assets.

Net capital expenditure, RUB million

Key non-cash adjustments of loss before tax made to net
cash flows from operating activities in 2021 were related
to depreciation and amortisation, interest expense and the
hedging result.

Working capital

2020

2021

Change, %

Purchases of property, plant and equipment, right-of-use assets, intangible
assets and capitalised repair expenses, including

–15,344

–17,319

12.9

capitalised repair expenses

–10,666

–13,192

23.7

–4,236

–3,428

–19.1

–442

–699

58.1

33

68

106.1

Net total

–15,311

–17,251

12.7

Total, excluding capitalised repair expenses

–4,645

–4,059

–12.6

purchases of property, plant and equipment and right-of-use assets
purchases of intangible assets

The negative change in working capital and income tax
paid in the reporting period amounted to RUB 11,311 million,
largely affected by a change in accounts receivable and
prepayments slightly offset by an increase in accounts
payable and accrued liabilities.

Proceeds from sale of property, plant and equipment

Non-current and current assets

Free cash flow
Cash and cash equivalents as at 31 December 2021
decreased by 16.6% and amounted to RUB 74,180 million
(RUB 88,944 million in 2020).

In 2021, non-current assets were up 10.6% year-on-year
to RUB 919,106 million. The change was mainly driven by
growth in right-of-use assets (up by RUB 90,015 million)
on the back of new aircraft phase-in and connected with
changes in estimates for repairs due to be made before
the return of leased aircraft.

Free cash flow was

Current assets were up 2.8% year-on-year to
RUB 190,344 million.

95,753 million

Equity

in 2021 (RUB 9,101 million in 2020)

Equity, including non-controlling interest, decreased to
RUB 146,438 million negative in 2021 (RUB 115,346 million
negative in 2020). The key reason behind the change in
equity was a RUB 34,460 million loss and an increase in

Cash flows, RUB million
Net cash flows from
operating activities
Net cash flows from/(used in)
investing activities

94,846
23,016
907
−13,915
95,753
9,101

Free cash flow
2021
2020
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Capital expenditure

Cash flows from operating activities

RUB

151

the hedging reserve representing an effective portion of
the revaluation of US dollar-denominated lease liabilities,
recognised as a hedging instrument for highly probable
revenue in US dollars in line with applicable accounting
principles, before an accumulated loss of RUB 44,949 million
(vs accumulated loss of RUB 48,330 million in 2020) due to a
stronger US dollar exchange rate.

Current and non-current liabilities
As at 31 December 2021, current liabilities decreased by
3.1% year-on-year. Non-current liabilities increased year-onyear by 15.6%. Key drivers were higher long-term loans and
borrowings (up RUB 61,057 million) due to additional financing
secured to support Aeroflot Group’s operations, as well as
growing provisions for liabilities (up RUB 54,487 million),
largely due to growth in the number of aircraft in the Group’s
fleet as well as changes in estimates.
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Lease liabilities
Aeroflot Group’s debt consists mainly of lease of aircraft
and aircraft engines under agreements with Russian and
international leasing companies. At the end of 2021 lease
liabilities totalled RUB 665,283 million excluding future
interest payments under lease contracts, which amounted to
RUB 138,379 million as at 31 December 2021.
Aeroflot Group has contractual lease liabilities, which
terms have not yet commenced as at the reporting date.
Future cash outflows under such lease agreements were
not included in the lease liabilities. As at 31 December
2021 the undiscounted amount was RUB 306,877 million
(RUB 379,393 million as at 31 December 2020).

Debt and liquidity
As of 31 December 2021, total debt increased by 6.2%
compared to 31 December 2020, to RUB 798,284 million.
The amount of cash and short-term financial investments

stayed flat compared to 31 December 2020 totalling
RUB 93,753 million at the end of 2021.

Pension liabilities
Total debt
Cash, cash equivalents and short-term investments
Net debt

Breakdown of total debt, %

2021

78.5

2020

31.12.2020

31.12.2021

Change, %

88,635

132,268

49.2

662,507

665,283

0.4

792

733

–7.4

751,934

798,284

6.2

93,775

93,753

0.0

658,159

704,531

7.0

Breakdown of loans and borrowings by
currency as at 31 December 2021, RUB million
84.3

15.7
21.5

US dollar
Non-current portion
Current portion

215,638

2024–
2026
2023

245,766

2022

107,604

96,275

31.12.2021

126,761

107,604

535,746

557,679

662,507

665,283

2020

2021

Repayment of the lease liabilities principal

48,160

110,180

Interest paid on lease liabilities

33,693

40,319

Variable lease payments excluded from lease liabilities

5,703

10,232

Payments under short-term leases

1,391

867

88,947

161,598

Non-current lease liabilities
Total

Structure of lease payments, RUB million

Total lease payments
Russian rouble

2027+

31.12.2020
Current lease liabilities

Lease liabilities

Lease repayment schedule
as at 31 December 2021
(excluding future interest payments),
RUB million

Structure of lease liabilities, RUB million

Debt, RUB million

Loans and borrowings

During the year, Aeroflot Group paid RUB 161,598 million of
lease liabilities. The year-on-year increase was mainly driven
by 2020 deferred payments coverage.

131,750
518

Approach to Sustainable Development

156

Personnel
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Social Initiatives

176

Ecology and Environmental Protection

180

Procurement
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Approach to Sustainable Development
Sustainability lies at the heart of Aeroflot Group’s business. The Company’s
key priorities are passenger safety, reducing its environmental footprint
through new technologies, personnel development, equal opportunities,
and quality working conditions.

As Russia’s largest air carrier, Aeroflot aims to ensure
transport affordability and contribute to the social
and economic development of Russian regions.
Aeroflot is integrating sustainability principles into its
business strategy, decision-making processes
and operations. The Company’s approach is aligned
with the UN Sustainable Development Goals.
Aeroflot is guided by generally accepted business standards,
complies with applicable Russian and international laws
(including anti-corruption legislation) and strives to adopt
international best practices around business sustainability.
As a member of SkyTeam, an international alliance of airlines,
Aeroflot is additionally committed to supporting the SkyTeam
Corporate Social Responsibility Statement by achieving
sustainable economic prosperity, protecting the natural
environment and promoting social responsibility towards
employees both within the Company and throughout its
supply chain.

The Company actively interacts with all stakeholders
through statements, written correspondence, phone calls
and notifications, or at meetings and sittings of working
bodies, seminars and conferences, one-on-one meetings,
roadshows, negotiations, or through surveys and studies.
Shareholder and investor relations constitute one
of the most important and largest areas of Aeroflot Group’s
communications with stakeholders. Amid the pandemic
in 2021, these interactions continued to take place – shifting
mostly online (videoconferencing and conference calls,
including via encrypted channels).
Since 2014, Aeroflot’s Public Council has served
as a consultative and advisory body that enables
the Company to formulate its policy on key sustainability
issues with due regard for the interests of society, while
interfacing with society and responding to its demands.
The Public Council is made up of 24 figures from
the business community, culture and sports, the media,
and civil society organisations, with all members serving
on a pro bono basis.
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The SkyTeam Corporate Social Responsibility Statement

SkyTeam is committed to realising
sustainable economic prosperity.
We are accountable for our financial results
and guarantee transparency in the information we
provide.
We partner with local, national and international
organisations to help build and strengthen
the communities we serve through employment
and economic growth.

For more details on investor relations, see the Securities and Share
Capital section.

We act with integrity and strive to earn the trust
of all of our stakeholders.
We embrace safety, security and quality
as the foundation for a superior level
of performance in our operations.

SkyTeam is committed to promoting
social responsibility.
We offer safe, motivating working conditions
in accordance with applicable employment
and labour law.

We foster employee opportunities for advancement
and mobility through career enhancement
initiatives.

We strive to promote diversity and to ensure equal
opportunities among all staff.

We undertake to abide all labour laws in anywhere
we operate, and request our suppliers
and subcontractors to comply with these
principles.

Stakeholder engagement
Aeroflot Group is committed to maintaining ongoing dialogue
with stakeholders, taking their interests into account when
making decisions. The public (including passengers),
employees, the state, shareholders, investors, the media
and rating agencies are the Company’s key stakeholders.

Annual report • 2021

SkyTeam is committed to the protection
of the natural environment.
We endeavour to implement best available
technologies in fleet renewal and the most efficient
procedures and operations to reduce noise and air
emissions including greenhouse gases.
We analyse our facilities and processes to identify
opportunities for improving our environmental
performance.

We ensure all facilities and operations comply
with environmental protection regulations.
We communicate with our employees to ensure
awareness of environmental goals and objectives
and support employee-driven environmentally
protective initiatives.

We implement measures to reduce
the environmental impact of our activities and ask
our suppliers and contractors to do the same.
For more details on the SkyTeam Alliance,
see the Route Network section.
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TEAMWORK

CUSTOMER
TRUST
Each airline within our Group guarantees its customers
faultless safety and a high quality service at all stages
of air travel.

>

We strive to exceed the expectations of our customers
and do everything possible to ensure that our
customers come back to us again and again.

>

We work hard every day to ensure the highest safety
level.

>

We are a close-knit team of professionals who cannot
imagine life without wings.

>

We are always open to innovation, initiatives and new
knowledge in order to develop and move forward.

>

We comply with the labour laws and create a safe working
environment for our employees while requiring our suppliers
and contractors to do the same.

>

We respect our colleagues and are always ready to engage
in a constructive dialogue in order to achieve results.

>

We provide a stable working environment with equal
opportunities for learning and personal growth.

Skilled talent is one of PJSC Aeroflot’s most valuable
assets – people who have the knowledge, expertise
and experience to support the Company’s strategy
and the achievement of its goals. Professional development
is a prerequisite for success of each individual employee
and also for the airline’s leadership.
PJSC Aeroflot invests in the development of its young talent
and attracts the industry’s top talent, which is supported
by equal opportunity policy, competitive pay, career
growth opportunities, and a wide range of employee
benefits, advantages and privileges. In 2021, PJSC Aeroflot
was included in the Top 15 best employers in Russia,
according to Forbes.
PJSC Aeroflot’s HR policy aims to consolidate the Company’s
position in the domestic and global markets, win the trust
of passengers, and provide employees with professional
development opportunities and social support. The key
principles of the Company’s HR policy, as well as the priority
areas of its HR management are defined in the Integrated
Management System Guidelines of PJSC Aeroflot.
Priority areas of Aeroflot’s HR policy:

RESULTS
FOR SHAREHOLDERS

SOCIAL
RESPONSIBILITY

>

We care about the environment and are continuously
improving our energy and environmental efficiency, using
a modern and young aircraft fleet and the most advanced
technology while ensuring compliance with Russian
environmental laws.

>

We are fully aware of our responsibility to society
and actively participate in significant social initiatives
and charitable projects in fruitful collaboration with local
and national non-profit organisations.

>

We actively participate in developing the Russian air
transport network and creating new jobs in Russian regions.

>

We support and actively participate in developing
the Russian aircraft manufacturing industry.

PJSC Aeroflot
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Personnel

Corporate values

>

159

>

Our goals are to drive sustainable and dynamic growth,
increase the Company’s value and provide a stable
income to our shareholders.

>

We are committed to high standards of corporate
governance and business ethics.

>

We are a company with transparent reporting
and are always open to our partners and shareholders.

>

Close monitoring of the Company’s hiring needs
to timely select and recruit employees

>

Meeting the staffing needs of the Company’s
business units by recruiting candidates with the right
professional backgrounds, expertise and qualifications

>

Building a talent pool considering the Company’s
strategic objectives, forecasting the status
and prospects for personnel development

>

Attracting highly-skilled talent with strong growth
potential to PJSC Aeroflot

>

Conducting employee certifications to improve
the performance of specialists and accountability
of managers, as well as to ensure the most effective
use of human resources

>

Improving and maintaining high levels of employee
loyalty

Employee vaccination
As at 31 December 2021, the number
of vaccinated employees, including those
who have received a first vaccine, was

16.3 thousand
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Personnel structure
As at 31 December 2021, Aeroflot Group companies’
headcount was 36.1 thousand (37.4 thousand as at
31 December 2020). The headcount reduction in 2021 was
within the range of natural turnover.
As at 31 December 2021, PJSC Aeroflot’s headcount was
20.3 thousand (22.2 thousand as at 31 December 2020).
Personnel turnover1 at PJSC Aeroflot was 16.1% in 2021. Due

Aeroflot Group’s headcount
as at 31 December2, thousand people

2
3

The total number of hours worked by Aeroflot Group
employees was 46.0 million in 2021, including 25.4 million
hours worked by PJSC Aeroflot employees.

Aeroflot Group’s headcount by company
as at 31 December 2021, %
36.1

PJSC Aeroflot

56.1

2020

37.4

JSC Rossiya Airlines

20.1

2019

41.9

LLC Pobeda Airlines

7.2

2018

39.5

2017

39.2

JSC Aeromar

11.1

LLC A-Technics

4.1

Other companies3

1.4

Aeroflot Group’s headcount by age
as at 31 December 2021, %

Cockpit crew

11.3

Cabin crew

31.3

Airline subsidiaries’
ground personnel

40.8

Other non-airline
subsidiaries’ personnel

16.6

Personnel turnover was calculated in accordance with the Global Reporting Initiative (GRI) methodology.
2018–2020 data have been updated vs the Company’s Annual Report 2020.
Aeroflot Aviation School, JSC Sherotel, JSC AeroMar-DV.

Multiculturalism and equal
opportunities

PJSC Aeroflot’s headcount
as at 31 December, thousand people

2021

20.3

2020

22.2

2019

23.2

2018

24.3

2017

23.0

Cockpit crew

Aeroflot Group provides its employees with equal
opportunities, and guarantees protection against any
form of discrimination in HR policy, pay or social benefits.
Aeroflot Group respects employees’ freedom to participate
in social, religious or political life. Aeroflot Group has never
used, and does not tolerate, child, compulsory or forced
labour. The key values, principles, ethical standards and
rules of conduct are set out in the Corporate Conduct
Code of PJSC Aeroflot and its subsidiaries’ similar codes,
which all employees are required to read.
In implementing its HR policy and when making hiring and
promotion decisions, Aeroflot Group evaluates candidates
only on their professional qualities. The Group companies
operate in most Russian regions and have numerous
representative offices abroad, which hire some of their
staff locally.

PJSC Aeroflot’s headcount by category
as at 31 December 2021, %

2021

Aeroflot Group’s headcount by category
as at 31 December 2021, %

1

to the industry specifics, many of our employees consider
Aeroflot their lifetime employer: over 20.0% have stayed
with the Company for 16 years or longer.
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11.4

Cabin crew

36.3

Ground personnel

52.3

Aeroflot Group’s workforce is truly multinational, with team
members representing both CIS and non-CIS countries. As
at 31 December 2021, a total of 43 foreign contract pilots
were employed by Aeroflot Group airlines.
Aeroflot supports people with disabilities and provides
quota jobs. At the end of 2021, a total of 84 people with
disabilities were employed by PJSC Aeroflot.
Aeroflot Group has a gender-balanced workforce, with
women accounting for 55.5% of Aeroflot Group companies’
total headcount. Women are employed in all business
segments, including flight attendant (47.4% of the total
female workforce), cockpit crews, maintenance and repair,
ticket sales, and office units.

PJSC Aeroflot’s headcount by age
as at 31 December 2021, %

24.0

Under 30 years old

26.0

Under 30 years old

30–50 years old

51.0

30–50 years old

51.7

Over 50 years old

23.0

Over 50 years old

24.3

The Group is actively recruiting female pilots. As at the end
of 2021, there were 94 women working at Aeroflot Group’s
flight operations, including 71 at Aeroflot Airlines, 16 at
Pobeda Airlines, and 7 at Rossiya Airlines.

1> 2 > 3 > 4 > 5 >

162

Sustainable Development

Aeroflot Group’s female workforce
Pilots –

55.5% of the total headcount

94

2.3% of the total cockpit crew count

Flight attendants –

Ground personnel –

9,404

10,535

83.3% of the total cabin crew count

PJSC Aeroflot

50.9% of the total business unit count

Men

44.5

Women

55.5

In line with its HR policy, Aeroflot evaluates candidates
on their professional qualities when making hiring and
promotion decisions. Aeroflot is continuously improving its
personnel recruitment process to make it more advanced
and efficient. Managers of PJSC Aeroflot’s business units
are actively involved in selecting talent. The recruitment
process favours internal candidates from the Company’s
talent pool, which expands their career development
opportunities. To attract new candidates, the HR
Department carries out a range of activities, including:

>

placing job ads on information platforms (PJSC Aeroflot’s
corporate website, corporate intranet portal, job search
engines, the mass and social media, etc.) or directly
recruiting candidates on specialised online recruitment
websites

>

processing candidates’ questionnaires, CVs and
applications, conducting initial phone interviews, and/or
requesting additional information from candidates

>

sending questionnaires, CVs, and, in case of mass
recruitment, candidate shortlists to business units

>

organising a candidate’s interview with business unit
management

Growth in the number of female pilots at
Aeroflot Group as at the year-end1, persons

2021

94

2020

88

2019

86

2018

63

2017

38

Young talent

Growth in the number of female pilots at
Aeroflot Airlines as at the year-end1, persons

1
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Recruitment and onboarding

Aeroflot Group’s headcount by gender
as at 31 December 2021, %

Total –

20,033

163

2021

71

2020

76

2019

71

2018

54

2017

31

Headcount in 2017–2019 includes pilots employed by Aurora Airlines.

The Company is strongly focused on
attracting young talent. In 2021, the number
of secondary and vocational educational
institution graduates (aged between 18 and
23) recruited by Aeroflot reached an all-timehigh of 97 people. Over 330 graduates of
higher educational institutions aged between
21 and 25 are employed by Aeroflot as their
first-time employer.
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Business unit managers evaluate candidates against the job
requirements (expertise, hard and soft skills), conduct tests
and one-on-one interviews, and, in case of mass recruitment,
initiate setting up a selection commission.
Aeroflot has in place an onboarding programme for new
employees, overseen by business unit managers. The
onboarding programme introduces the new employee to the job
and provides a pool of theoretical and practical training, as well
as the feedback on the outcomes of the programme.
The Company cooperates with educational centres, industryrelated universities and colleges, participates in career events
(vacancy fairs, forums and exhibitions), and partners with
employment centres.
As one of Russia’s leading employers, Aeroflot has continued
to boost its profile among young professionals, students, and
graduates. To do this, the Company participates in various
federal projects, career guidance programmes, and nationwide
competitions, and is featured in employer rankings.

Company scholarship programme
PJSC Aeroflot has successfully been running its company
scholarship programme since 2013. In 2021, 63 new
students were admitted to Saint Petersburg State University
of Civil Aviation, Ulyanovsk Civil Aviation Institute,
Buguruslan Civil Aviation School, and the Moscow State
Technical University of Civil Aviation under this programme.
A total of 570 people have signed company scholarship
agreements since 2013, which binds the future graduate to
start their employment with PJSC Aeroflot.
Six graduates were recruited as members of PJSC Aeroflot’s
flight crew training team in 2021.

On-the-job training and internships
PJSC Aeroflot’s business units engage graduates of industryrelated schools and universities for on-the-job training and
internships. In 2021, despite the challenging COVID-19
situation, Aeroflot arranged training for 80 students with all
safety measures in place.

Personnel training
and development
Personnel training and unlocking the potential of employees
are a priority of Aeroflot’s HR policy. To ensure that its people
complete all the necessary training that fully meets current
international standards and the Federal Aviation Rules, the
Company runs regular training events.
Since the start of the pandemic, most training programmes
moved online, including to virtual classrooms. In 2021,
PJSC Aeroflot arranged training for about 26.1 thousand of its
current and future employees (some of them completing more
than one training programme) both in-house and externally
across a range of training, conversion training, refresher
training and certification programmes. Amid continued
pandemic restrictions, the Company focused on mandatory
training related to the renewal of clearances, certificates and
licences.
PJSC Aeroflot’s Department for Aviation Personnel Training
delivered training to 479 people.

Number of people enrolled in training
programmes over five years, thousand
2021
2020
2019
2018
2017

25.0
27.8

0.5 0.6

26.1

0.4 1.2

33.1

1.0 2.0

33.2

1.0 2.4

27.3

2.0 3.2

Aeroflot Aviation School
PJSC Aeroflot’s Department for Aviation Personnel
Training
External training
Total

29.4
36.0
36.6
32.5
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In 2021, Aeroflot Aviation School arranged trainings for
approximately 25 thousand attendees. Retraining and
professional development courses mainly focused on:

Training for 632 employees was arranged at external
educational institutions and training centres under the
following programmes:

>

ground handling and ground service operations

>

>

flight attendant refresher training using Russian-built
and foreign aircraft types

>

engineering personnel training

Mandatory training of operational staff (training for
airside ground handling vehicle drivers and airside
vehicle access coordinators at the Sheremetyevo
airfield; training for civil aviation state inspectors,
electric car and forklift drivers; industrial safety; and
training of medical staff)

>

aviation security

>

>

regulations for hazardous cargo transportation

General training programmes (trainings on civil defence,
environmental protection, environmental safety,
minimum fire technical standards)

>

occupational health and safety, etc.

Over the past five years, trainings were arranged for over
160.5 thousand attendees.
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Pilot training
In the reporting period, the Company continued to improve
its cockpit crew training, conversion training and refresher
training for aircraft operated by Aeroflot Group, taking into
account the latest requirements for flight crew training, and
addressing the issues raised by regulatory (supervisory)
agencies.

>

Training of Aeroflot cockpit crews is delivered separately
from subsidiary airlines. As part of cooperation and
experience sharing, all cockpit crew training, conversion
training and refresher training programmes are available for
review and use by subsidiary airlines in preparing their own
programmes.

Aeroflot arranges training for graduates of educational
institutions. This training is delivered at civil aviation
educational institutions in Ulyanovsk, Saint Petersburg,
Buguruslan, Krasny Kut, and Sasovo, significantly
accelerating employee training. Thus, the period from hiring
a graduate by PJSC Aeroflot to their unsupervised flying is
reduced to just three to nine months.

Building up a talent pool

When hired, pilots with the requisite qualifications and
experience in flying the aircraft types operated by Aeroflot,
complete an induction training programme in line with the
established cockpit crew training regulations.

PJSC Aeroflot’s aviation simulators used for aircrew training and qualification testing

Prior to employment, graduates of aviation-related
educational institutions have to complete additional training
in the following subjects:

>

Specifics of international flights

>

Technical English

>

Aviation English (ICAO Level Four)

The graduates take the following training upon their
employment:

>

Pilot conversion training to fly Airbus A320, Boeing 737
or SSJ100 aircraft

>

Additional training in Hazardous Cargo Transportation
by Air, Flight Safety Management System, Cockpit
Crew Training in Human Factors and CRM, and Aviation
Security
Induction for co-piloting an aircraft

In 2021, the Company continued to improve its cockpit
crew training, conversion training and refresher training.
A Cockpit Crew Training Programme for Airbus A350
Aircraft and an additional refresher training programme
Conversion Training for Airbus А330 Aircraft Cockpit Crew
Members to Fly Airbus A350 Aircraft (Difference Training
Course) were developed, approved by the Federal Agency
for Air Transport and rolled out.

Number of Aeroflot pilots trained at the Company
Type of training

2020

2021

Conversion training for A350 and А330 aircraft

70

60

Initial training for instructors

26

29

Training of inspectors (examiners)

37

31

Refresher training for instructors

54

61

1,747

1,744

Refresher training in Human Factors and Crew Resource Management

Number of Aeroflot pilots trained at Aeroflot Aviation School
Type of training

2020

2021

Conversion training for A320, B777, B737 and SSJ100 aircraft

164

54

Testing English-language proficiency level according to the ICAO rating scale

503

440

Individual consultations for continuous English language training for cockpit crews

763

389

Transport security (aircraft captains)

124

87

Training platform
Due to its own training platform equipped with cutting-edge
simulators and mock-ups, Aeroflot always maintains a proper
level of competencies of its cockpit and cabin crews.

PJSC Aeroflot is building up its mid-level and top
management talent pool. The Company invests in manager
training and refresher training, and organises joint events

with other companies to share experience and best
practices. Employees are selected for the talent pool by
business unit managers considering the candidate’s track
record, professional growth potential, personal qualities, and
other factors.
The Company’s talent pool is a key source for the
accelerated selection of candidates to fill vacancies as they
arise. Managers of PJSC Aeroflot’s representative offices
abroad and mid-level managers are also selected from the
talent pool. The talent pool lists are annually updated.

Flight simulators (FSTDs)
1

Airbus A350-900 RR Trent Std. 1.1 full-flight simulator

2

Boeing 737-800W SFP full-flight simulator

3

Airbus A330-200 full-flight simulator

4

Airbus A320-200 (Std. 2.0) full-flight simulator

5

Airbus A320-200 (Std. 1.7) full-flight simulator

6

SSJ100 full-flight simulator

7

A320 procedure trainer

8

SSJ100 procedure trainer

9

Boeing 737-800 procedure trainer

Emergency response training simulators
1

Safety equipment trainer to practise emergency water landing

2

Emergency slide trainer for the relevant aircraft types

3

Real aircraft fire trainer

4

Safety equipment sets used on the relevant aircraft types

5

Cabin emergency evacuation trainers for main entry door, galley service door, overwing and emergency exit
procedures and other safety procedures for the relevant aircraft types
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Best in Trade professional skills
competition
Aeroflot annually holds the Best in Trade professional
skills competition as an important incentive
mechanism for employees. The competition helps drive
professional development and serves as a vital internal
communication tool.
In 2021, 46 Aeroflot employees were named the winners of
the Best in Trade competition across various categories.

Retaining talent
Aeroflot’s highly professional and loyal cockpit crew team
is one of its most valuable assets. In order to attract and
retain highly skilled cockpit crews, the Company maintains
remuneration on par with the market, while also taking the
following measures:

>

Compensation of prior pilot training expenses

>

Conversion training to fly new aircraft types

>

>

Free tickets to the airline’s own flights (up to six tickets
per month) for pilots from Russia’s regions to reach
their residence
Prioritised job allocation to the winners and nominees
of the Best in Trade professional skills competition

All employees are provided with benefits in line with the
Company’s collective bargaining agreement and local
regulations. Aeroflot runs a corporate accommodation
programme providing comfortable hotel accommodation to
employees from Russia’s regions.
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Incentive system
Enhancement of the employee incentive system is one of
the Company’s top priorities, fostering employee loyalty and
strengthening Aeroflot’s competitive edge. The Company’s
incentive system comprises both financial and non-financial
tools including a wide range of employee benefits.
At Aeroflot, remuneration is calculated taking into account
position grades, business unit performance, regional labour
market specifics, and each employee’s personal contribution.

Annual report • 2021

The Company’s senior management performance is
evaluated against the key performance indicators approved
by the Board of Directors.
Aeroflot develops its non-financial incentive system
by rewarding its best employees for their professional
achievements ahead of industry holidays and national and
corporate milestones.

Mentor Institute
To promote professional experience sharing, PJSC Aeroflot
is developing its Mentor Institute. The practice of
mentoring new employees originated in the flight division
and was later successfully rolled out to flight attendant
and aviation engineer teams.

Government and corporate
awards in 2021

3

81

18

were decorated with government
awards of the Russian Federation

received industry awards from the
Ministry of Transport of the Russian
Federation

received awards from other
government agencies

employees

employees

employees

About 1,000 employees received
corporate awards

5

employees

were awarded the Aeroflot
Excellence badge of
honour

383

98

received a Certificate of
Honour of PJSC Aeroflot

were awarded the
Operational Excellence in
Aeroflot badge

employees

employees

1

employees

had their name entered in
the PJSC Aeroflot Book of
Honour
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Social programmes for employees
Corporate social programmes, persons
Area

2020

2021

Occupational pension scheme

5,350

4,744

Resort therapy for employees and their families

3,009

3,838

Company vehicles1

2,350

1,970

Corporate parking

8,100

8,100

Corporate accommodation2

1,179

1,012

Reimbursement for daycare costs

1,929

1,904

Aeroflot pays particular attention to maintaining a wide range
of employee benefits, viewing it as an essential element of its
employee incentive system and a tool to boost PJSC Aeroflot’s
profile as a socially responsible business. PJSC Aeroflot’s
wide range of social programmes is another advantage in
the competition for skilled talent, boosting performance and
fostering healthy working conditions.

Occupational pension scheme

>

employees’ monthly pension contributions

In 2021, despite its increased focus on cost discipline amid
reduced operations, the Company retained a wide range of
benefits and guarantees detailed in PJSC Aeroflot’s Collective
Bargaining Agreement and corporate regulations. Aeroflot has
continued its social programmes throughout the period of
restrictions.

>

the Company’s quarterly contributions made to the
employee’s individual retirement savings accounts

>

the annual investment income accrued on the
employee’s and the employer’s contributions by a
private pension fund

Aeroflot’s existing corporate occupational pension scheme
is based on joint contributions from the employer and the
employee. The occupational pension is funded by:

2020

2021

Total number of PJSC Aeroflot retirees receiving corporate pension, thousand

3.7

3.4

Total number of the occupational pension scheme participants, thousand

5.4

4.7

Total pension payments to PJSC Aeroflot retirees in 2021, RUB million
Total PJSC Aeroflot’s co-financed contributions to private pension funds (interest payments under
the occupational pension scheme), RUB million

1
2

The average number of employees using company vehicles on a daily basis.
The average number of employees residing in corporate accommodation on a daily basis.

18.4
28.2

22.5
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In 2021, over 3,800 people benefited from rehabilitation
treatment at health resorts, including 920 children
accompanied by their parents under the Healthy Child
programme.

A special pension plan is offered to aircraft captains:
participants are paid an annual bonus to a registered
pension account in a corporate private pension fund. The
bonus is increased annually for every year of employment
with the Company.

Aeroflot also successfully implemented a pilot project
involving the rehabilitation centre of the Social Insurance
Fund of the Russian Federation to deliver a range of
preventive measures for a group of pilots who, according
to medical examination results, had early signs of health
problems caused by exposure to work-related hazards.

Upon retirement, the Company supplements the
employees’ state pension with a corporate pension. As
at 31 December 2021, a total of 3,400 retired Aeroflot
employees were receiving a corporate pension.
Aeroflot also runs an incentive scheme that provides
mandatory pensions through co-financed contributions
to the cumulative part of the state pension. The Company
matches 20% to 50% of personal pension contributions
made by insurance scheme participants.

In 2021, despite the continued pandemic restrictions,
Aeroflot continued its resort therapy programme. Aeroflot
employees and their families went to health resorts in
various regions of Russia for medical treatment.

Occupational pension scheme participants

PJSC Aeroflot

corporate occupational pension scheme covered over
4,700 employees in 2021. The Company paid an additional
20% of each personal contribution made by employees
towards their own pension.

Resort therapy for employees and
their families

Company pensions are managed by two corporate private
pension funds: the Non-Governmental Pension Fund Otkritie
and the Non-Governmental Pension Fund of Sberbank. The

Area
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Aeroflot finances the programme using voluntary health
insurance coverage and funds from the Social Insurance
Fund of the Russian Federation, which is drawn from
mandatory insurance contributions made by the Company
to insure employees against work-related accidents and
occupational diseases.
In 2021, the programme involved 11 Russian resorts in
various regions, including marine regions such as the
Krasnodar Territory and Crimea, the Caucasian Mineral
Waters, the Altai Territory, and the Moscow Region.
A dedicated programme with an extended list of medical
and preventive care for employees of pre-retirement
and retirement age was run at the resorts located in the
Krasnodar Territory, Crimea and the Caucasian Mineral
Waters.

Corporate sports initiatives
Aeroflot has continued to actively develop its corporate
sports programme aimed at strengthening corporate
culture and promoting employee health. Aeroflot
employees participate in corporate sports events, as well
as various sports competitions, including internationally.
Aeroflot supports its football, volleyball, ice hockey
and tennis clubs and leases sports facilities for them.
The Company’s Sports Committee is charged with
implementing the corporate sports strategy, preparing
corporate sports contests and sports competitions, and
addressing related organisational issues. Partner fitness
club memberships are available for Aeroflot employees
and their families.
In 2021, Aeroflot’s team participated in the first
Online World Corporate Chess Championship. The
championship brought together over 1,400 chess players
across 284 teams from 78 countries.
In 2021, the Aeroflot ice hockey team won the Amateur
Ice Hockey League for Russian corporate teams, while
its football and volleyball teams won the finals of the
Aviation and Space Cup international tournament. In
the reporting period, Aeroflot team won the amateur
futsal tournament, attended by teams of embassies and
diasporas of CIS, SCO and BRICS countries, such as
Kyrgyzstan, Kazakhstan, Tajikistan, Uzbekistan, Iran,
Afghanistan, and Brazil.
Aeroflot’s team won the Hero Race, an extreme crosscountry obstacle course racing event held by Hero
League, Russia’s major organiser of mass events. Aeroflot
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also participated in the fifth Striking Ten boxing and punch
power corporate championship, held by Rostec among
Russia’s major companies, and won the grand final.
Aeroflot Run running club was growing in popularity, with
Aeroflot employees participating in a number of running
events during 2021, including the Moscow Half Marathon,
Spring Grom Half Marathon and 2021 Sochi Autodrom
Half Marathon.

Corporate accommodation for key
employees
Aeroflot seeks to create comfortable conditions for its
operational staff, including cockpit crews, to reduce
employee turnover and foster employee loyalty. In 2021,
employees from Russia’s regions were provided with
comfortable corporate accommodation at hotels close to
Sheremetyevo airport, with a daily average of over 1,000
occupied residential units and cockpit crew members
accounting for 90% of the total.

Company vehicles and corporate
parking
During the year, PJSC Aeroflot employees were transported
to and from the Company’s offices located near the
Sheremetyevo air transport hub using company vehicles.
In 2021, the average number of Aeroflot employees using
company vehicles on a daily basis was 1,900. The Company
was making 216 trips daily considering the streamlined
transportation volumes and company vehicle schedules
during the restrictions.

Corporate parking
In 2021, Aeroflot leased six parking lots adjacent to
the Sheremetyevo air transport hub to provide its
operational staff with parking spaces. In the reporting
year, PJSC Aeroflot employees occupied an average of
2,400 parking spaces at corporate parking lots on a daily
basis.
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Support for veterans
Under Resolution of PJSC Aeroflot’s Management Board,
retired employees who are veterans of the Great Patriotic
War are supported with monthly food packages, worth a
total of RUB 3.8 million in 2021. All veterans of the Great
Patriotic War received one-off financial aid to mark the
76th anniversary of Victory Day.

Financial assistance
Aeroflot runs a financial assistance programme for its
employees in difficult circumstances. In 2021, Aeroflot
provided 135 current and retired employees with financial
assistance under this programme.

Reimbursement for daycare costs
In 2021, Aeroflot compensated 100% of daycare costs of preschool educational institutions to 1.9 thousand employees.

Additional employee benefits for
cockpit crew
Aeroflot provides cockpit crew members with additional
employee benefits fostering higher loyalty, including:

>

70 days of paid annual leave, the longest in civil aviation

>

special insurance programmes

>

free access to various sports facilities to practice different
sports

Aeroflot’s medical centre
Aeroflot employees, their families, and retirees may undergo
examinations at the corporate medical centre. Medical
services include aeromedical assessment of cockpit and
cabin crews, and pre-flight medical examinations.

PJSC Aeroflot
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In 2021, a total of 5.5 thousand pilots and flight
attendants passed aeromedical assessment at Aeroflot’s
medical centre, with 617.2 thousand pre-flight medical
examinations conducted in total.

Subsidiary airlines
All Group airlines develop social programmes for their
employees, including occupational pension schemes, resort
therapy and vacation programmes for employees and their
families. The airlines provide their employees with company
vehicles, parking and reimbursed rent for housing while
also offering financial support for their current and retired
employees, and holding cultural and sports events.

Social partnership
Branches of four different trade unions operate within
PJSC Aeroflot, including the corporate Trade Union
of PJSC Aeroflot employees, the Sheremetyevo Trade
Union of Cockpit Crew, the Sheremetyevo Trade Union
of Flight Attendants, and the All-Russian Trade Union of
Civil Aviation Engineering Workers. As at the end of 2021,
the total number of PJSC Aeroflot employees who were
members of trade unions was 7.0 thousand.

Employee-suggestion scheme
To collect and analyse feedback from employees, PJSC
Aeroflot uses a single multi-channel system for registering
and processing employee suggestions, accepted via email,
paper correspondence, memos and reports. A Siebel
CRM-based platform is used to register suggestions
and prepare responses and reports broken down by
suggestion type, status, channel of origination and
corrective measure taken. The platform sends employee
suggestions to the Company’s relevant business units,
with automatic monitoring of turnaround times.
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Occupational health and safety
The health and safety of its people is an absolute priority
for Aeroflot. PJSC Aeroflot’s health and safety management
system complies with the standards and requirements of
Russian laws and industry best practices. It includes a range
of measures aimed at minimising work-related injuries and
protecting the lives and health of employees. Health and
safety responsibilities are included in the job descriptions of
employees and regulations on business units.
PJSC Aeroflot’s Occupational Health and Safety Policy,
approved by a CEO order, guarantees the allocation of
resources to employees and the creation of all necessary
conditions to ensure the compliance with health and safety
legislation, and prevent and minimise work-related injuries and
occupational diseases. Aeroflot also manages occupational
risks, improves its health and safety management system
and conducts special assessments of working conditions at
the Company’s workplaces. Other important focus areas for
Aeroflot include the minimisation of work-related hazards at
all levels of the operating processes, provision of medical and
preventive care to employees, and the provision of employees
with modern personal and collective protective equipment
against the impact of harmful and hazardous workplace
factors. The Company also maintains a high level of health

and safety training for employees, including training in safe
working methods and practices, testing knowledge of health
and safety requirements and conducting safety briefings.
Aeroflot makes a continuous effort to improve working
conditions for its people and eliminate harmful workplace
factors. To do that, the Company runs occupational risk
assessments, special assessments of working conditions,
instrumental and lab-based examinations of workplaces
as part of operational control, and monitoring of employee
health. The Company uses the resulting insights to decide on
preventive organisational and technical measures, such as
provision of collective and individual protective equipment, the
organisation of briefings, internships, training, optimisation of
work/rest hours, monitoring of health and safety compliance
across business units, etc.
To prevent and minimise occupational diseases among
its cockpit crew, PJSC Aeroflot implements the following
measures:
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Number of workplaces covered by special
assessments of working conditions

5,523
874
5,253
798
5,285
1,034
6,085
1,636
5,832
1,447

2021
2020
2019
2018
2017
Number of workplaces
Number of workplaces with hazardous
working conditions

Number of injuries per 1,000 employees of
PJSC Aeroflot, persons

Control over total flight duration across all aircraft types

>

Control over the timing and duration of paid leaves in
accordance with the approved schedule

2021

0.7

2020

0.5

Provision of resort vouchers

2019

0.9

2018

1.3

2017

1.1

Number of workdays lost (per injured person)
at PJSC Aeroflot

Number of employees taking health
and safety training in 2021, persons

4,821

Training in safe working methods
and practices

12,143
Total

6,494

At Aeroflot Aviation School

828

In business unit
commissions

In 2021, assessments of working conditions covered
5,523 workplaces, 4,649 of which were found acceptable.
Employees with harmful working conditions are entitled
to additional compensations ranging between 4% to 24%
depending on the specific working conditions and the
availability of additional leave.
Dedicated health and safety programmes have been
developed for managers and specialists. PJSC Aeroflot
employees take training at least once in three years, with
blue-collar employees taking annual training and testing in
safe working methods and practices. In 2021, unscheduled
health and safety training was delivered to all PJSC Aeroflot
specialists due to changes in labour legislation.
In 2021, the Company had 13 work-related accidents,
including 12 minor accidents and 1 serious accident.
The injury frequency rate (the number of injuries per
1,000 employees) was 0.66 (0.47 in 2020). The injury
severity rate (the number of work days lost per injured
person) was 13.2 (38.0 in 2020).

>

>
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2021

13.2

2020

38.0

2019

27.4

2018

29.0

2017

55.6

All accidents are investigated to establish whether they
are work-related, and measures are taken to avoid such
incidents in the future.
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Supporting the fight against
COVID-19

Social Initiatives

Aeroflot has been actively participating in the fight against
the coronavirus since early on in the COVID-19 pandemic.
In 2021, the Company continued to transport COVID-19
vaccines, personal protective equipment, ventilator
components and other equipment. In the reporting period,
Aeroflot Airlines carried 822.5 tonnes of the Sputnik V
vaccine, or 30.7 million doses. The key destinations were
10 cities in Russia: Khabarovsk, Murmansk, Vladivostok,
Orenburg, Tyumen, Surgut, Barnaul, Magadan,
Novokuznetsk, and Petropavlovsk-Kamchatsky. With
Russia’s Sputnik V vaccine in demand in Europe, about
38% of the vaccine output was shipped to Serbia, Italy,
Hungary and other countries.

Aeroflot is actively involved in local community life, launching and implementing
significant social initiatives. Aeroflot Group’s operations help improve population
mobility and ensure transport connectivity of Russian regions, including remote
ones, making a positive impact on the social and economic development of the
Russian Federation.

Improving the ease of travel to
and from Russia’s regions
The Group’s discounted fare programmes are a key tool
for integrating regions into a single social and economic
space. Aeroflot continues to expand its route network,
runs a flat fare programme for remote regions and
operates services subsidised by the Government, which
are essential for maintaining transport connections
with the Far East. Group airlines fly to 66 Russian cities
from Moscow, connecting major regional and industrial
centres with the capital.
The flat fare programme aimed at enhancing population
mobility involves flat fares in economy class which
do not change as the flight date approaches. These
fares apply to flights to seven destinations in Far East
cities, Kaliningrad and Simferopol and are particularly
important for destinations in the Far East: the
programme makes these flights more affordable and is
a social investment in the development of the Far East.
A total of 2.6 million passengers were carried under the
flat fare programme by Aeroflot and Rossiya airlines in
2021 (1.6 million PAX in 2020).
Aeroflot launched code-share flights with its low-cost
carrier subsidiary Pobeda in 2021, making flights within
Russia more affordable by lowering average air fares and
providing convenient connections with Aeroflot flights at
Sheremetyevo airport.
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2.6 million

passengers were carried by Aeroflot Group
under the flat fare programme in 2021

In 2021, PJSC Aeroflot also ran the Vaccination Miles
social programme to promote mass vaccination and
achieved an 84.9% employee vaccination rate.

Support in emergencies
Number of passengers carried under the flat
fare programme, million PAX

2021

2.6

2020

1.6

2019

2.3

2018

2.2

2017

1.6

Despite the challenges brought about by the COVID-19
pandemic, Aeroflot maintained its programme to support
passengers in urgent need of travel due to extraordinary
circumstances. Under the programme, Aeroflot offers
special fares to passengers in difficult life situations for
high-demand flights where the cheapest economy seats
are fully booked. Aeroflot provides assistance to victims of
natural, environmental, industrial and other disasters.

PJSC Aeroflot
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Philanthropy and sociallyoriented campaigns
Miles of Mercy programme
The Miles of Mercy charity programme run by Aeroflot
since 2008 helps engage people in social initiatives. The
programme enables Aeroflot Bonus members to donate
some of their bonus miles to charity organisations:
the Gift of Life, Life Line and Step Together charitable
foundations, the Vladimir Spivakov International Charitable
Foundation and Rusfond.
The foundations use the miles to buy flight tickets for
children who suffer from serious illnesses and need
treatment and rehabilitation in leading clinics located in
other Russian cities.
In 2021, 130.2 million bonus miles were donated to
support the activities of charitable organisations, and
2,853 tickets were issued. Since the programme’s
inception, passengers have donated more than 1.6
billion miles, used to issue 48.7 thousand tickets for the
foundations’ beneficiaries.

Tickets issued under the Miles
of Mercy programme
2021

2,853

2020

1,960

2019

3,068

2018

6,829

2017

6,173
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Orphanage support

PJSC Aeroflot’s charity expenses, RUB million

The Company provides annual funding to two orphanages:
the St Sergius Boarding School and the Pokrov Orphanage
in the Vladimir Region. RUB 7 million went towards
charitable support for orphanages in 2021.

2021

Helping veterans
Aeroflot provides free flights for veterans each year in the
run-up to Victory Day. In 2021, the campaign was resumed
with all COVID-19 safety measures in place after being
suspended in 2020 due to the pandemic. The entitlement
to a totally free flight is granted to veterans of the Great
Patriotic War (including disabled veterans) and former
child prisoners of Nazi concentration camps, who live in
Russia, CIS countries, the Baltic States and Georgia, or
who are nationals of these countries. Each participant
of the campaign is also entitled to a free ticket for an
accompanying person.
Aeroflot supports its retired employees who are veterans
of the Great Patriotic War with monthly food packages as
well as financial aid to mark Victory Day. In 2021, a total
of RUB 3.8 million went towards veteran food packages
and RUB 1.2 million were spent on financial aid to veterans
to mark Victory Day. Aeroflot also supports its retired
employees who are distinguished workers of the industry.

Targeted aid
Aeroflot runs a programme of targeted aid to various
organisations and passengers. In 2021, we provided
assistance to relatives of those killed in Kamchatka Aviation
Enterprise’s AN-26 crash. Aeroflot also continued providing
traditional financial support to the Russian Geographical
Society all-Russian non-governmental organisation.

2020
2019

10.4
16.4

11.1

21.5
14.6

26.4

31.0
10.4

36.8

Targeted support
Support to vulnerable groups

Sponsorship and support
of sports
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Aeroflot has been the title sponsor of the Russian Olympic
Committee and official air carrier of the Russian Olympic
Team for several years now. In July 2021, the airline flew
the team of the Russian Olympic Committee to the 32nd
Olympic Games in Tokyo, Japan. Aeroflot’s dedicated
flights carried the athletes of the Russian national figure
skating team to the World Figure Skating Championship
held in March 2021 in Stockholm, Sweden.
Outside Russia, in the reporting year, Aeroflot cooperated
with Manchester United Football Club.
Under an agreement with the Russian Tennis Federation,
Aeroflot acted as a partner of the Russian men’s team at
Davis Cup 2021, with the finals of the men’s world cup of
tennis, the Davis Cup by Rakuten Finals, taking place from
25 November to 5 December in Madrid, Spain.

Aeroflot attaches great importance to developing sports and
promoting a sports culture, and provides a comprehensive
sponsorship support for sports projects.
In 2021, PJSC Aeroflot’s sponsorship expenses totalled RUB
1.1 billion (RUB 1.4 billion in 2020).
Aeroflot partners with and supports the following Russian
sports organisations:

PJSC Aeroflot’s sponsorship programme
expenses in 2021, %

>

Russian Olympic Committee

>

Professional Football Club CSKA

>

Professional Basketball Club CSKA

>

Table Tennis Federation of Russia

>

Chess Federation of Russia

>

Russian Golf Association

>

All-Russian Federation of DanceSport and Acrobatic
Rock’n’Roll

>

Russian Cycling Federation

2021

>

1.1

Boxing Federation of Russia

2020

1.4

>

Rugby Union of Russia

2019

2.3

>

Motorcycle Federation of Russia

2018

1.8

2017

2.0

Football
Other sports

88.3
11.7

PJSC Aeroflot’s sponsorship programme
expenses, RUB billion
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Ecology and
Environmental Protection

In 2021, PJSC Aeroflot’s Energy Saving and Energy
Efficiency Improvement Programme until 2030 was updated.
The Programme is focused on the fleet’s fuel efficiency,
since the fleet accounts for 99.7% of the Company’s total
fuel and energy consumption.

Aeroflot Group is strongly focused on protecting the environment and ensuring
environmental sustainability across all segments of its business.
The Environmental Policy in place at PJSC Aeroflot is aimed
at improving the energy efficiency and environmental
performance of its end product – air transportation of
passengers, baggage, cargo and mail.

PJSC Aeroflot’s environmental management system is
certified to ISO 14001. The environmental management
system implemented in line with ISO 14001:2015 drives
better environmental performance.

PJSC Aeroflot’s annual environmental targets prioritise the
reduction of its environmental footprint:

Every year, Aeroflot passes an independent certification
audit for compliance with ISO 9001:2015 – Quality
management systems and ISO 14001:2015 – Environmental
management systems. In March 2021, PJSC Aeroflot’s
integrated management system successfully passed yet
another external audit conducted by the Russian branch of
AFNOR Certification, a global certification body.

>

Reduction of energy consumption

>

Reduction of pollutant emissions from flight operations
and ground handling and maintenance

>

Reduction of environmental pollution from waste
generation and disposal

To achieve the goals of its Environmental Policy,
PJSC Aeroflot has set the following objectives:

>

Maintain a high level of flight safety and service quality

>

Set up and maintain an efficient process management
system, in particular, reduce the energy intensity of
operations by implementing resource-saving processes
and technologies

>

>

Continuously improve the Company’s operations,
focusing on customer needs and enhanced
environmental performance

Aeroflot Group’s environmental
protection costs1, RUB million

>

Demonstrate leadership and commitment to Aeroflot’s
goals, and maintain the Company’s ethical standards,
values and culture

>

Ensure environmental compliance across all
PJSC Aeroflot’s facilities and operations

2021

89.5

2020

76.4

2019

104.4

1

2021

0.2

2020

0.3

2019

2.8

Excluding JSC Aurora Airlines in 2019 and 2020.

Aeroflot applies a unique methodology to assess the fuel
efficiency of its fleet and ground facilities, which helps
determine the optimal choice of aircraft type, route, and
unladen weight, as well as the number and duration of
flight delays and the aircraft’s technical readiness and
degradation, while optimising refuelling. The methodology
also helps to calculate fuel and energy resource savings and
gauge greenhouse gas emission reduction.

PJSC Aeroflot

Improving aircraft fuel efficiency is a priority for Aeroflot
Group. The Group operates a young fleet of aircraft that
produce less air emissions. Aeroflot consistently reduces
its environmental footprint by managing load factors and
increasing aircraft capacity.
PJSC Aeroflot’s corporate GHG emission management
system provides for full-scale CO2 emissions monitoring
and accounting across the entire route network. The
system enables the Company to comply with national and
international greenhouse gas monitoring, reporting and
verification systems.

Starting from 2020, PJSC Aeroflot and its subsidiary
airlines undertake an annual verification audit of the annual
CO2 emission report for international flights, prepared in
accordance with the Carbon Offsetting and Reduction
Scheme for International Aviation (CORSIA).

Annual report • 2021

Specific aviation fuel consumption
for Aeroflot Group

31.6
298.9
27.5

27.2

276.4

274.5

2017

2018

Fuel efficiency and
greenhouse gases

Every year, PJSC Aeroflot undertakes a verification audit
of its annual report on CO2 emissions from its European
flight segments, to comply with the requirements of the EU
Emissions Trading System (EU ETS). The audit is followed by
purchasing allowances on a European exchange to offset the
verified CO2 emissions.

Total environmental fees
of PJSC Aeroflot, RUB million

Regularly analyse the Company’s operations to identify
new opportunities for improving service quality and
enhancing Aeroflot’s environmental performance
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27.3
277.0
2019

28.0

272.5
2020

2021

per revenue passenger kilometres, g/RPK
per revenue tonne kilometres, g/TKM
Note. Aeroflot Group data for 2017–2020 include Aurora Airlines.

Specific aviation fuel consumption
for Aeroflot Airlines

37.5

334.3
28.2
277.6
2017

28.5

283.5
2018

31.6

29.1
293.1

291.8
2019

2020

per revenue passenger kilometres, g/RPK
per revenue tonne kilometres, g/TKM

2021
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Aeroflot also verifies reports on greenhouse gas emissions
in line with ISO 14064-1:2018 to provide objective
information on the annual volume of greenhouse gas
emissions and corporate progress in responding to the
global climate change agenda.
Every year, PJSC Aeroflot reports on the volumes of GHG
emissions from its domestic flights in accordance with the
Methodology and Guidance for Quantitative Assessment
of Greenhouse Gas Emissions by Organisations Engaged
in Business and Other Activities in the Russian Federation
as approved by Order No. 300 of the Ministry of Natural
Resources and Environment of the Russian Federation,
dated 30 June 2015.

Greenhouse gas emissions from Aeroflot Group
flight operations, thousand tonnes of CO2

Specific aviation fuel consumption per revenue passengerkilometre across Aeroflot Group decreased by 11.2% yearon-year to 28.0 grams (g/RPK).
Specific aviation fuel consumption per revenue tonnekilometre across Aeroflot Group decreased by 8.8% yearon-year in 2021 to 272.5 grams (g/TKM).
Greenhouse gas emissions from Aeroflot Group flight
operations increased by 31.5% year-on-year in 2021,
to 8,976 tonnes of CO2, amid the recovery in operating
volumes. Specific emissions per revenue passengerkilometre decreased by 10.6% to 89.7 g/RPK. Specific
emissions per revenue tonne kilometres decreased by 8.3%
to 871.1 g/TKM.

Greenhouse gas emissions from Aeroflot
Airlines flight operations, thousand
tonnes of CO2

2021

8,976.3

2021

5,216.2

2020

6,823.6

2020

4,202.7

2019

13,536.0

2019

9,418.6

2018

12,334.0

2018

8,855.3

2017

11,072.9

2017

8,156.6

Specific greenhouse gas emissions from
Aeroflot Group flight operations

949.7

Specific greenhouse gas emissions from
PJSC Aeroflot flight operations

855.0

869.6

880.3

85.0

86.2

86.6

100.3

89.7

2018

2019

2020

2021

2017

per revenue tonne kilometres, g/TKM
per revenue passenger kilometres, g/RPK

871.1

1,057.1
875.5

897.9

928.5

88.8

90.4

92.7

118.6

2018

2019

2020

2017

936.8

per revenue tonne kilometres, g/TKM
per revenue passenger kilometres, g/RPK

Note. Data on CO2 emissions from flight operations are calculated based on quantitative assessment of greenhouse gas emissions from mobile fuel
combustion in accordance with IPCC 2006. Aeroflot Group data for 2017–2020 include Aurora Airlines.

101.0
2021
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Air emissions from PJSC Aeroflot, tonnes
2020

2021

NOx, SOx and other significant air emissions, including

11.4

17.1

NOx

0.4

0.1

SОx

0.2

0.1

Volatile organic compounds

5.6

8.1

Particulate matter

0.5

3.6

Other emissions

4.9

5.2

Emissions from stationary sources
PJSC Aeroflot has three industrial sites with various
categories of facilities that have a negative environmental
impact.

records of stationary emission sources kept, and measures
designed to reduce air emissions during adverse weather
conditions.

For each facility with a negative impact, regulatory target
emission rates were worked out and approved, programmes
for environmental operational control developed, quarterly

Every year, air quality data are submitted to the territorial
bodies of the Federal Service for Supervision of Use of
Natural Resources (Rosprirodnadzor).

Emissions from stationary sources of PJSC Aeroflot, tonnes
2020

2021

Sheremetyevo site

9.8

15.5

Melkisarovo site

1.5

1.5

Medical centre

0.1

0.1
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СО2 emissions reduction programme
As 99% of GHG emissions come from flights, Aeroflot has
been taking the following measures to reduce emissions
from fuel combustion by air transport:

>

Aircraft centre-of-gravity control

>

Streamlining the procedure for obtaining an engine
start and takeoff clearance from taxiways

>

Optimal use of auxiliary power units

>

Lower fuel consumption through reducing water
supplies on board

>

Use of ground systems for pre-flight air conditioning of
aircraft cockpit and cabins

>

Timely repair and replacement of aircraft parts

>

Aircraft replacement with newer and more economical
models

>

Implementation of energy-efficient technologies and
technical solutions in aircraft

>

Evaluation and selective testing of energy resources
with lower carbon intensity for use as main fuel for
propulsion systems

>

Improving aircraft aerodynamics through surface
washing

>

Evaluation of possible use of certified biofuel

>

>

Assessment and analysis of specific GHG emissions and
energy intensity for main types of products

Improving engine efficiency through ramjet duct
cleaning

>

Optimisation of the route network and use of new
piloting techniques to reduce noise and emissions from
aircraft engines

The Company develops a fuel efficiency and cost-cutting
programme every year to further improve its fuel efficiency and
reduce CO2 emissions. The programme includes the following
activities:

>

Introducing standard volumes for refuelling aircraft

>

Minimising the difference between projected and actual
revenue loads in airports of departure
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Carbon Disclosure Project

Sustainable water use

PJSC Aeroflot participates in the international Carbon
Disclosure Project (CDP), which calls for disclosing
climate change management and GHG emission data.

Aeroflot is committed to sustainable water use and seeks to
reduce its water impacts. The Company monitors treatment
performance and the quality of wastewater and surface water
discharged by the treatment facilities of PJSC Aeroflot’s offices
in Melkisarovo on a monthly basis.

In 2021, the CDP upgraded PJSC Aeroflot’s score to
“C” (from “D” in 2020). This status confirms Aeroflot’s
valuable contribution to preventing global climate change.
Compared to 2020, Aeroflot improved its scores on
business strategy and climate change-related financial
planning, as well as on disclosure of environmental risks
and opportunities.

Aeroflot makes timely disclosures of all the required
environmental data on the use of water resources to
environmental authorities.
The decrease in water consumption in 2019 vs 2018 was driven
by the rollout of meters at a number of facilities – previously
water consumption was calculated proportionally to the area
occupied or the pipe section size. Lower water consumption in
2020 vs 2019 was due to shifting the Company employees to
remote working and reduced operations.

In its effort to minimise air pollution, the Company keeps
records and takes regular inventories of stationary emission
sources, taking measures to reduce these emissions.

Passengers can gauge their environmental
impact and the carbon footprint of each
flight using the online CO2 emission
calculator on Aeroflot’s corporate website.

Water consumption and water discharge by PJSC Aeroflot1, thousand cubic metres

Fuel consumption decreased by
11.7 thousand tonnes in 2021, which
is equivalent to cutting emissions by
37.0 thousand tonnes СО2.

2017

2018

2019

2020

2021

Total water withdrawal

135.4

154.1

136.5

95.5

111.2

from the public water supply network

135.4

154.1

136.5

95.5

111.2

Total water discharge

136.3

151.8

115.0

83.3

111.7

1.4

3.1

4.7

4.8

2.2

134.9

148.7

84.5

62.6

111.7

treated water (surface runoff from the office premises)
passed on to other companies for treatment (sewerage)

1

Excluding representative offices and branches, as well as LLC Sheremetyevo Handling (de-icing/anti-icing fluid filling station) and Hangar 4 leased to
LLC A-Technics. 2017–2018 data for Melkisarovo office building only. Including surface runoff from Melkisarovo facilities only.

1> 2 > 3 > 4 > 5 >

186

Sustainable Development

Reducing and disposing of
industrial and commercial waste
PJSC Aeroflot is setting up proper industrial waste
collection sites and waste sorting stations, with the
collected waste handed over for disposal or treatment.
The Company regularly inspects areas and sites for
temporary storage of industrial waste and tracks industrial
and commercial waste volumes and movement. The
Company submits all the required reporting documents to
environmental authorities.
Maintenance units have arranged for daily condition
monitoring of waste collection sites and areas to prevent
the negative impact of potential petroleum product spills
and industrial waste on the environment.
Used materials collected from aviation equipment
maintenance as well as unused materials past expiry date,
including oils, lubricants, chemical materials, spare parts,
tyres, metal and non-metal structural elements, system
components and other aviation equipment are rated as
Hazard class 1–4 waste. The Company’s maintenance
facilities store most of these waste types in a separate
dry storage within the aerodrome’s controlled area for
further handing over for disposal. Part of liquid waste
representing a mixture of oil waste is accumulated in special

tanks located at JSC MASh’s designated sites. As and
when waste is accumulated, it is handed over for disposal
to JSC Environmental Services Plant under the existing
contract.
No critical industrial spills were registered at
PJSC Aeroflot in 2021.
The total amount of waste produced by PJSC Aeroflot in
2021 decreased year-on-year to 3,606.2 tonnes. Class
4 and 5 wastes (low hazardous waste and virtually nonhazardous waste) accounted for 98.1% of PJSC Aeroflot’s
total waste and included waste types such as scrap metal,
workwear, paper and cardboard, decommissioned computer
equipment, non-ferrous metals, contaminated metal
containers, waste collected when cleaning premises and
aircraft cabins, etc.
Class 1–3 wastes (hazardous waste) accounted for only
1.9% of the total waste and included the following types:
fluorescent and mercury-containing lamps, lead and
nickel-cadmium batteries, UPS units, waste oils, paint
booth filters, automotive and aviation filters (oil and fuel),
etc. The increase in Class 3 waste volumes in 2021 was
driven by the growing volume of LLC A-Technics’ aircraft
maintenance and repair operations, as well as by the
recovery in operations after COVID-19 restrictions.

Total waste of PJSC Aeroflot by hazard class, tonnes
2017

2018

2019

2020

2021

Hazard class 1

2.4

2.2

2.1

1.6

1.7

Hazard class 2

6.4

5.4

3.7

29.1

4.1

Hazard class 3

2,353.4

3,540.2

2,526.1

56.9

63.4

Hazard class 4

5,352.1

5,663.2

5,397.8

3,554.0

3,184.6

Hazard class 5

651.4

738.2

861.3

471.6

352.4

8,365.7

9,949.2

8,791.0

4,113.2

3,606.2

2017

2018

2019

2020

2021

Recycling and treatment

2,509.9

3,690.9

2,727.0

275.0

202.9

Landfilling

5,855.8

6,258.3

1

2,302.4

460.7

335.3

–

–

3,761.61

3,377.5

3,068.0

8,365.7

9,949.2

8,791.0

4,113.2

3,606.2

Total

Total waste of PJSC Aeroflot by disposal method, tonnes

Other (MSW transfer to a regional operator)
Total

1

Starting from 2019, municipal solid waste (MSW) is transferred to a regional operator.

187

To minimise the negative environmental impact of the
waste generated by PJSC Aeroflot, constant efforts are
made to identify and select specialist organisations
licensed to handle industrial waste, and sign relevant
contracts for waste removal, recycling or treatment.
Potential changes to technological processes and
operations performed at the Company’s maintenance
facilities, which may lead to the generation of new types
of industrial waste, are reviewed on an annual basis.
Following the review, the volume of waste generation is
estimated, and contracts for waste disposal are signed.

PJSC Aeroflot
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A strong emphasis is placed on improving business unit
employees’ knowledge of industrial and commercial waste
management. Specialists from business units involved in
industrial and commercial waste generation and collection
regularly take professional development courses and
attend workshops on waste management. PJSC Aeroflot
also has in place the Waste Management Training
Programme for its employees.
In addition, the Company requires that its counterparties
familiarise their employees with the environmental policy
and training programme on environmental protection,
including industrial waste management during operations
at PJSC Aeroflot’s facilities.
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Procurement

189

>

Procurement transparency

>

Targeted and cost-effective procurement spending

>

Focus on cost-cutting initiatives

>

Equality, fairness, non-discrimination, and ensuring that
no unreasonable and restrictive business practices are
applied towards bidders

>

Unlimited access to bidding through eliminating nonmeasurable bidder requirements

Key procurement objectives:

>

Increase the share of competitive procurement

>

Increase the share of online procurement

>

Create the environment that enables the needs of
Aeroflot Group companies to be met fully and in a
timely manner

>

Support SMEs

COVID-19 restrictions continued to significantly affect the
aviation industry, with airlines seeking to reduce demand
for procurement non-critical to operating processes.

Annual report • 2021

Aeroflot Group’s procurement highlights1

Aeroflot Group uses modern transparent and competitive procurement practices and
cooperates with a wide range of suppliers. Procurement activities within the Group are
governed by PJSC Aeroflot’s Regulations on the Procurement of Goods, Works and Services,
as well as relevant regulations of its subsidiaries. The procurement policy is determined by the
PJSC Aeroflot Board of Directors.

Aeroflot’s fundamental procurement principles:

PJSC Aeroflot

2021

346,329

625,270

Competitive procurement (by value), %

45.4

46.0

Single-source procurement (by value), %

49.2

53.54

Savings on competitive procurement3, RUB billion

53.6

41.1

Average number of bidders

2.2

2.7

Procurement from SMEs, %

76.4

64.15

25,291

37,223

compliant

compliant

2020

2021

266,381

262,618

Competitive procurement (by value), %

43.5

51.4

Single-source procurement (by value), %

49.8

44.4

Savings on competitive procurement (excluding aviation fuel)3, RUB billion

52.5

35.0

Average number of bidders

3.0

2.9

Procurement from SMEs, %

82.9

84.5

11,097

20,053

compliant

compliant

Total procurement , RUB million

One of Aeroflot Group’s key procurement objectives
during the pandemic was to promptly provide employees,
particularly the customer-facing staff, with personal
protective equipment.
A special emphasis was placed on the need to ensure
uninterrupted supply of aviation inventory (AI) and spare
parts as manufacturers significantly reduced AI output
and supply chains were disrupted.

2020
2

Total value of contracts with SMEs, RUB million
Compliance with the statutory standard

PJSC Aeroflot’s procurement highlights
Total procurement , RUB million
2

The Group shifted its focus to minimising costs without
jeopardising operating processes. Forecasting purchase
volumes was a challenge amid decreasing flight numbers
and the need to meet regulatory targets.
Aeroflot Group’s procurement totalled RUB 625.3 billion
in 2021.Competitive procurement accounted for 46.0% of
the total (by value). Savings on competitive procurement
stood at RUB 41.1 billion.
PJSC Aeroflot’s procurement totalled RUB 262.6 billion
in 2021.Competitive procurement share increased to
51.4% of the total (by value). Savings on competitive
procurement stood at RUB 35.0 billion.

Total value of contracts with SMEs, RUB million
Compliance with the statutory standard

All Aeroflot Group suppliers are subject to an internal
economic security check for compliance with the internal
corporate requirements for counterparties. Where a
product quality certificate is required, the relevant
clause is included in every procurement document. When
procuring goods, works and services, requirements are set
to allow for the procurement of innovative goods that use
energy-saving technologies.

1

2
3

4
5

Aeroflot Group procurement data include: PJSC Aeroflot, JSC Rossiya Airlines, LLC Pobeda Airlines, JSC Aeromar, LLC A-Technics, JSC Sherotel, and
JSC Aurora Airlines in 2020.
Total procurement is calculated as total payments made during the reporting year under contracts signed as a result of procurement processes.
The savings are calculated as the difference between the initial (maximum) price of the tender and the winning price, excluding tenders where the initial
(maximum) price is calculated based on a given rate, tariff or formula.
The share of single-source procurement for Pobeda Airlines is 87.04% (41.6% in 2020), which has a significant impact on Aeroflot Group’s figure.
In 2021, procurement from SMEs was 82.2% excluding LLC Pobeda Airlines.
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Transparency and optimisation of
procurement processes

Procurement from small and
medium-sized enterprises

In 2021, Aeroflot Group subsidiaries took the lead from
PJSC Aeroflot and approved programmes to improve the quality
of procurement processes aimed at ensuring openness and
transparency, increasing economic efficiency and streamlining
procurement processes.

PJSC Aeroflot closely cooperates with relevant organisations
on improving SME access to the Company’s procurement.
The following activities were carried out in 2021:

In an effort to boost procurement transparency, Aeroflot
Group companies are abandoning closed bidding (with
offers submitted in envelopes). PJSC Aeroflot, JSC Rossiya
Airlines, LLC Pobeda Airlines, as well as LLC A-Technics
and JSC Sherotel post all their competitive procurement
procedures on federal online platforms or on PJSC Aeroflot’s
electronic trading site. JSC Aeromar also strives to boost online
procurement.
The Advisory Board in charge of independent audit of
procurement efficiency continued its activities. The
board includes procurement experts, public figures and
representatives of the scientific community. Information on
the performance and composition of the Advisory Board, its
activity plan for 2021 and minutes of meetings are available
on PJSC Aeroflot’s website at https://www.aeroflot.ru/ru-ru/
about/retail_center/soveshchatelnyi-organ.
To consolidate data and enable quick access to information
on its procurement activities, PJSC Aeroflot uses the
Procurement Monitoring digital solution, which helps to
reduce the risks associated with late posting of procurement
data in the Unified Information System.

>

Training workshops for SMEs in the regions, held
jointly with JSC Russian Small and Medium Business
Corporation (24 workshops delivered in total)
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>

Fuel procurement optimisation at PJSC Aeroflot is
supervised at several levels:

consolidation of fuel purchases across Aeroflot Group
airlines to achieve the best terms

>

hedging risks by allocating procurement volumes on a
50:50 basis linked to various market pricing indicators
(including SPIMEX stock exchange indices, Platts
benchmarks and the USD exchange rate)

>

reducing aviation fuel cost volatility by determining the
cost based on previous month’s indicators.

>

by the standing commission for fuel efficiency and
reducing costs of aviation fuel and fuel for special
vehicles

>

Participation in conferences dedicated to expanding
SME access to the procurement processes of Russia’s
biggest customers

>

by the task force for long-term aviation fuel supply
strategy development

>

by the operations control team (as part of the initiatives
to reduce the purchase price across the route network
and to optimise the cost of aviation fuel)

In 2021, SMEs accounted for 82.2%1 of total procurement
by Aeroflot Group and 84.5% of total procurement by
PJSC Aeroflot, which is one of the highest figures among
major federal-level customers. This figure reflects Aeroflot
Group’s prioritisation of SMEs in supplier selection
subject to its specific business profile (the target set by
Russian Government Resolution No. 1352 On Specifics
of Participation of Small and Medium-Sized Enterprises
in Procurement of Goods, Works and Services by Certain
Types of Legal Entities, dated 11 December 2014,
recommending that SMEs account for at least 20% of total
procurement spending over the reporting period).
Going forward, PJSC Aeroflot plans to increase SMEs
share in its procurement, first and foremost, in innovative
and high-tech products, and carry on activities to
support SMEs and simplify their access to the Company’s
procurement.

Aeroflot Group’s 2021–2022 aviation fuel procurement is
based on fundamental principles focused on consolidation to
achieve the best purchasing terms, including:

Throughout 2021, the priority objectives and tasks in fuel
procurement remained unchanged: ensuring timely and
uninterrupted fuel supply to Aeroflot Group’s aircraft and
maintaining high flight safety while maximising fuel pricing
efficiency.

Meetings with potential suppliers and members
of Aeroflot Group and PJSC Aeroflot’s pilot SME
partnership programme

Expansion of the list of items procured by Group
companies (LLC A-Technics, JSC Aeromar) exclusively
from SMEs
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Aviation fuel procurement

>

>

PJSC Aeroflot

Procurement of aviation fuel for 2022 was carried out amid
significantly higher currency exchange rates and prices
in the petroleum products market, increased demand
for petroleum products due to gradual global economic
recovery, and the resulting shortage of aviation fuel.

Consolidated procurement of aviation fuel enables attractive
uniform pricing terms for all the Group companies and allows
for separate contracts signed by the aviation fuel supplier
and each airline, so that each airline can reduce costs by
saving on agency fees.
In 2021, Aeroflot continued engaging with aviation fuel
suppliers to negotiate additional discounts and extended
payment terms to maximise cost optimisation. These
measures proved to be effective in 2021 and reduced the
volatility of effective aviation fuel prices while minimising
costs in the existing market environment. The economic
benefit from additional discounts on aviation fuel and
extended payment terms totalled RUB 4.3 billion in 2021.
Aeroflot also continued engaging with ministries, agencies
and oil industry players to develop a global programme
aimed at jet fuel price stabilisation and reducing aviation fuel
cost for airlines.

>
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P J S C A e r o f l o t ’ s c o r p o r at e g o v e r n a n c e s t r u c t u r e

Corporate governance at PJSC Aeroflot is exercised by the General Meeting of Shareholders,
the Board of Directors, the Management Board, and the Chief Executive Officer. The
responsibilities of PJSC Aeroflot’s Corporate Secretary are vested in the Executive Secretary
of the Board of Directors, also holding the position of Director of PJSC Aeroflot’s Corporate
Governance Department.
The Revision Committee supervises the financial and
business operations of the Company, its units and services.
To ensure reliability and transparency of its financial
statements prepared under both the Russian Accounting
Standards and the International Financial Reporting

Standards, PJSC Aeroflot regularly engages external
auditors. The Internal Audit Department accountable to the
Audit Committee of PJSC Aeroflot’s Board of Directors also
audits the Company’s financial and operational activities.

Annual report • 2021

General Meeting
of Shareholders

Revision
Committee

Board
of Directors

External
auditor

Audit
Committee

The principal corporate documents regulating the key corporate
governance aspects and ensuring the protection of PJSC Aeroflot
shareholder rights
Articles of Association of PJSC Aeroflot

Regulations on Internal Audit at Aeroflot Group

 egulations on the General Meeting of Shareholders of
R
PJSC Aeroflot

 egulations on the System of Disclosure of Confidential
R
Information to the Board of Directors (Audit Committee
of the Board of Directors) – Hotline

Regulations on the Board of Directors of PJSC Aeroflot
 egulations on the Personnel and Remuneration
R
Committee of the Board of Directors of PJSC Aeroflot
 egulations on the Audit Committee of the Board of
R
Directors of PJSC Aeroflot
 egulations on the Strategy Committee of the Board of
R
Directors of PJSC Aeroflot
 egulations on the Executive Secretary and the Office
R
of the Board of Directors of PJSC Aeroflot
Regulations on the Management Board of PJSC Aeroflot
Regulations on the Revision Committee of PJSC Aeroflot

 egulations on Aeroflot Group’s Risk Management
R
System

₽

Personnel
and Remuneration
Committee
Strategy
Committee

Internal Audit
Department

CEO

Management Board

Corporate Governance Code of PJSC Aeroflot
Regulations on the Corporate Information Policy
Regulations on Providing Access to Insider Information

Core principles of PJSC Aeroflot’s corporate governance system

Dividend Policy of PJSC Aeroflot

Protection of shareholder rights

Corporate Conduct Code of PJSC Aeroflot

 air and equal treatment of all shareholders in
F
exercising their rights

Aeroflot Group’s Anti-Corruption Policy

 reventing shareholders from abusing their rights,
P
inflicting damage to the Company and other
shareholders
 fficient distribution of roles and powers among the
E
Company’s governing bodies
 xpertise, responsibility and accountability of the Board
E
of Directors and executive bodies

 stablishing an efficient internal control and risk
E
management system
 nsuring transparency and openness of the Company’s
E
business
 aking material corporate actions on fair terms ensuring
T
that the rights and interests of shareholders and other
stakeholders are upheld
 ompliance with ethical norms and social responsibility
C
standards when doing business

1> 2 > 3 > 4 > 5 >
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Advanced Corporate Management
Practices – PJSC Aeroflot’s corporate
governance rating according to the National
Corporate Governance Rating scale

PJSC Aeroflot’s corporate governance principles and
procedures are set out in its Articles of Association and
other internal documents. The Corporate Governance
Code of PJSC Aeroflot summarises and systematises the
Company’s corporate governance practice.
In 2021, the Russian Institute of Directors confirmed
PJSC Aeroflot’s corporate governance rating at 7++,
Advanced Corporate Management Practices, according
to the National Corporate Governance Rating scale.
According to its auditors, Aeroflot is continuously improving
its corporate governance and following best practices in
this area.
New versions of the Regulations on Aeroflot Group’s
Risk Management System, Regulations on the System
of Disclosure of Confidential Information to the Board of
Directors (Audit Committee of the Board of Directors) –
Hotline, Aeroflot Group’s Anti-Corruption Policy, Regulations
on Internal Control over PJSC Aeroflot’s Financial and
Business Operations, The Programme for Disposal of
PJSC Aeroflot’s Non-Core Assets, Regulations on the
Procurement of Goods, Works, and Services were developed
and approved by the Board of Directors of PJSC Aeroflot.
The new version of the Regulations on Internal Control over
PJSC Aeroflot’s Financial and Business Operations (the
“Regulations”) specified the objectives of the Company’s
dedicated internal control bodies and defined the scope
of the Regulations. The Regulations expand the ways of
organising internal controls run by PJSC Aeroflot’s Board
of Directors and also provide updated information about
the Internal Audit Department, in particular its functions to
evaluate the performance of the internal control system.
In 2021, a procedure template was approved for preparing
material corporate action notices and insider information
disclosures by PJSC Aeroflot subsidiaries. Using the
template, the subsidiaries approved their own respective
procedures to ensure a more effective information disclosure
process and hence greater transparency of Aeroflot Group’s
activities.
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Subsidiaries management
PJSC Aeroflot controls interests in (holds shares in the
charter capital of) a number of subsidiaries, including
airlines, where PJSC Aeroflot also ensures compliance with
the top standards of corporate governance by developing
and implementing Group-wide policies and principles. The
Company has in place a crossfunctional governance system
for its subsidiaries. In accordance with the applicable
laws and their articles of association, each subsidiary
has in place dedicated internal documents stipulating the
responsibilities of its governing bodies.
To ensure supervision over financial and business
operations of its subsidiary airlines, the Group enabled each
of them to have a dedicated revision committee made up of
PJSC Aeroflot’s representatives. In addition to inspections
by revision committees, the airlines are subject to
inspections by an auditor approved pursuant to the relevant
bidding procedures.
PJSC Aeroflot’s governing bodies, the Board of Directors
and the Management Board take an active part in
subsidiaries’ corporate governance.
The Management Board prepares its recommendations for
PJSC Aeroflot’s Board of Directors to make decisions on the
following:

>

Position of the Company and its representatives when
governing bodies of its subsidiaries consider acquisition
of shares (interests) in other entities, including at the time
of their incorporation, if the transaction value equals or
exceeds 15% of the book value of the subsidiary’s assets
according to its most recent accounting statements

>

Position of the Company and its representatives when
governing bodies of its subsidiaries consider approval
of a transaction or several associated transactions
by the subsidiaries (including a loan, credit, pledge,
and surety) outside the ordinary course of business
that involve acquisitions, actual or potential disposal,
directly or indirectly, of property with a value exceeding
USD 100 million (or its equivalent) as of the date of the
transaction approval

PJSC Aeroflot, owning more than 2% of the shares in the
share capitals of JSC Rossiya Airlines, LLC Pobeda Airlines,
JSC Aeromar, JSC Sherotel, Aeroflot Aviation School (as well
as JSC AeroMASH–Aviation Security, JSC TCH, JSC MAS)
nominate candidates for the boards of directors and Revision
Committies of these companies.
In line with PJSC Aeroflot’s internal documents and
procedures, the nominees to the Board of Directors and the
Revision Committee need to be approved in advance by the
Management Board of PJSC Aeroflot.

1> 2 > 3 > 4 > 5 >
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Compliance with the Russian Corporate Governance Code

2021
2020

In 2021, PJSC Aeroflot’s Board of Directors also carried
out a self-evaluation of its performance in the form of an
anonymous survey questionnaire for members of the Board
of Directors.

2019
2018
2017

PJSC Aeroflot is committed to following best practices
in corporate governance and is largely guided by
the recommendations of the Corporate Governance
Code recommended by the Bank of Russia, striving to
continuously improve its corporate governance.

77

20

89

The General Meeting of Shareholders is PJSC Aeroflot’s
supreme governing body responsible for matters most
crucial to the Company. The respective scope of authority
and procedures for convening, holding and summarising
General Meetings of Shareholders are set forth in PJSC
Aeroflot’s Articles of Association and Regulations on the
General Meeting of Shareholders.

3
6 5

85

10

85

13

86

9

Materials required in preparation for General Meetings of
Shareholders are published on the Company’s website
in compliance with recommendations of the Corporate
Governance Code to providing shareholders with additional
materials in preparation for meetings. The Company’s
internal documents stipulate that shareholders may put
questions to members of governing and control bodies
during the General Meeting, along with the rules for
answering such questions. Aeroflot shareholders can also
participate in the meeting by completing the electronic ballot
form on the Company website via the Shareholder’s Personal
Account. The results of the General Meeting of Shareholders
are announced during such meeting and are also published
on the Company’s website in the Shareholders and Investors
section.

5
3
5

Complied with
Partially complied with
Not complied with

For example, PJSC Aeroflot plans to provide more
information to shareholders when preparing for the General
Meeting of Shareholders, including publishing information
about who proposed the Meeting agenda items.

In 2021, the Annual General Meeting of Shareholders of
PJSC Aeroflot was held on 28 June 2021.

Plans also include the rollout and expansion of the Board
of Directors’ performance evaluation (self-evaluation) at
PJSC Aeroflot and the development of the Board’s skill
matrix.

Complied with

Partially
complied with

Not complied
with

Shareholder Rights

13

10

3

–

Board of Directors

36

26

8

2

2

2

–

–

10

9

1

–

Risk Management system

6

6

–

–

Information Disclosure

7

4

3

–

Material Corporate Actions

5

4

1

–

79

61

16

2

Code section

Corporate Secretary
Remuneration System

Total

Report on Compliance with the Principles and Recommendations
of the Corporate Governance Code.
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Annual General Meeting of
Shareholders on 28 June 2021
In 2021, the Annual General Meeting of Shareholders of
PJSC Aeroflot was held in absentia (Minutes No. 47 dated
29 June 2021). The meeting was attended by holders of
61.1% of PJSC Aeroflot’s total share capital.
Resolutions were passed on 11 agenda items, including
approval of PJSC Aeroflot Annual Report 2020 and annual
accounting (financial) statements for 2020.
The Annual General Meeting of Shareholders decided not
to pay dividends for the 2019 financial year considering
the significant negative impact of the COVID-19 pandemic
on PJSC Aeroflot’s operations.
New Board of Directors and Revision Committee were
elected. The Company’s auditor for 2021 (to audit the
statements prepared under the Russian Accounting
Standards and International Financial Reporting
Standards) was selected.
A number of interested party transactions were approved,
including:
t ransactions for the commercial management by
PJSC Aeroflot of services operated by Rossiya Airlines
(including pricing and sales of tickets for such flights)
under a code-sharing / blocked space agreement

Compliance with the Russian Corporate Governance Code, 2021
Principles recommended
by the Code

PJSC Aeroflot

General Meeting of Shareholders

Compliance with the Russian Corporate
Governance Code, %

In 2021, no quasi-treasury (phantom) shares in
PJSC Aeroflot were used to vote, which increased
the number of recommendations from the Corporate
Governance Code strictly observed by PJSC Aeroflot to
protect the interests of all shareholder categories, including
minority shareholders.

199

t ransaction to transfer the rights and obligations
under the leasing agreement for 19 SSJ100 aircraft
from PJSC Aeroflot to Rossiya Airlines
t ransaction to change the lease terms for 20 new
SSJ100 aircraft
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Board of Directors
The Board of Directors is responsible for the general
management of the Company’s operations, excluding
matters reserved to the General Meeting of Shareholders,
Management Board and Chief Executive Officer.
Board activities are guided by Russian regulations, the
Articles of Association of PJSC Aeroflot, resolutions passed
by General Meetings of Shareholders, and the Regulations
on the Board of Directors of PJSC Aeroflot.
The Board’s key focus areas include the Company’s longterm sustainable development, effective oversight of
its executive bodies, uncompromising observance and
protection of shareholder rights and legitimate interests.
The main objectives of the Board of Directors are to:

>

define the core areas of business for the Company
(including subsidiary airlines) to increase its operating
profit

>

operate for the benefit of shareholders, supervise the
implementation of corporate initiatives

>

supervise the activities of the Company’s Management
Board and Chief Executive Officer

>

present resolutions on matters within the authority of
the General Meeting of Shareholders for approval by
shareholders

>

discuss and approve business plans

>

determine the procedure for distributing profit

>

develop the Company’s dividend policy, work out
proposals on the amount of dividend on Company shares
and dividend payout procedure, and present them for
approval by the General Meeting of Shareholders

>

approve the annual budget and monitor its performance

>

discuss and pre-approve draft annual reports, annual
accounting statements, and profit and loss statements

>

analyse audit reports and opinions of the Revision
Committee, and present documents featuring the results
of such audits for consideration by the Company’s
shareholders

>

approve the Company’s special registrar and the terms
and conditions of the contract therewith, as well as the
contract termination

Key principles of the Board of Directors’ activities:

>

Ensure the Company’s long-term sustainable development

>

Ensure the strict observance and protection of the rights
and legitimate interests of Company shareholders

>

Balance the interests of different shareholder groups

>

Contribute to the development of the airline industry

In line with the Board of Directors’ activities plans, the Board
meetings are held at least once a month. The Board of
Directors’ activities plan for the corporate year is approved
at the first meeting of the new Board. As a rule, the activities
plan includes essential matters concerning the Company’s
operations (strategy, finance, budget and risks, human
resources, etc.), which are to be discussed in line with the
strategic and business planning cycle. Proposals made
by members of the Board of Directors and the Company’s
management are factored in. Extraordinary meetings may be
convened to make decisions on urgent matters.
The agenda of the Board of Directors’ meetings must include
items proposed for discussion by shareholders who in
aggregate hold at least 2% of shares, members of the Board
of Directors and Revision Committee, the Management
Board, the Company’s auditor, and the CEO.
All items on the agenda of the Board meetings are generally
previewed by dedicated committees to enable a more
detailed discussion and prepare recommendations for voting
to the Board of Directors.
The Board meetings held in absentia consider matters
on which members of the Board of Directors do not have
any material comments, as well as matters of procedure.
However, a matter may be moved to the agenda of a meeting
held in person upon request of two members of the Board of
Directors.
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In their work, the Company’s Board of Directors and its
Committees use tablets with the dedicated software
developed in Russia (the Board of Directors application). The
platform allows directors to study materials for meetings in
a prompt manner and have access to the Board of Directors’
earlier materials and resolutions.

Board of directors composition

Requirements for nominees to the
Board of Directors

The composition of PJSC Aeroflot’s Board of Directors
is balanced in terms of required skills and professional
experience. All members of the Board of Directors hold
higher education degrees and are highly skilled and
qualified in areas such as transportation, aviation, IT
and digitalisation, finance and investment, strategic
management and corporate governance, human resources,
manufacturing, research, and public service; they also have
experience of serving on the boards or in senior positions at
other companies. The Board members have a good business
and personal reputation, as well as the knowledge, skills and
experience required to make decisions within the authority
of the Board of Directors and perform its functions in an
efficient way.

Aspiring to high standards of corporate governance, the
Company makes every effort to ensure that its Board of
Directors has a mix of highly skilled professionals well
equipped to make objective and independent judgments.
Specifically, nominees to PJSC Aeroflot’s Board of Directors
need to be recognised experts in any of the following areas:
transportation, finance, law, strategic management, audit,
risk management, HR management, corporate governance,
innovation or investment, as well as have an impeccable
business reputation and extensive professional experience.

As at 31 December 2020, PJSC Aeroflot’s Board of Directors
consists of 11 members: the Chairman (non-executive
director), one executive director, six non-executive directors
and three independent directors. The average age of
members of the Board of Directors is 52 years.

A nominee to PJSC Aeroflot’s Board of Directors may not
serve on governing bodies of PJSC Aeroflot’s competitors.

The Board had two different sets of directors at different
points in 2021: the one elected by the Annual General
Meeting of Shareholders on 27 July 2020 and the other
elected on 28 June 2021 (the current composition).

Tenure on PJSC Aeroflot’s Board of Directors,
persons

Status of directors, persons

Up to 1 year

1

1–3 years

3

3–7 years

3

7+ years

4

Non-Executive

7

Independent

3

Executive

1
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Executive Secretary of the Board of
Directors

>

ensures productive discussion of agenda items involving
non-executive and independent directors

The Executive Secretary of the Board of Directors is
responsible for the administrative and information support
of the Company’s Board of Directors and General Meeting of
Shareholders, and supervises compliance by the Company’s
bodies and officers with corporate governance rules and
procedures stipulated by the Russian laws, the Company’s
Articles of Association and internal documents.

>

controls the implementation of resolutions passed by the
Board of Directors and General Meeting of Shareholders

Procedures to be followed by the Executive Secretary are
established by the Regulations on the Executive Secretary
and the Office of the Board of Directors of PJSC Aeroflot.
The functions and powers of the Executive Secretary acting
as a corporate secretary comply with the recommendations
of the Russian Corporate Governance Code.

Chairman of the Board of Directors

>

>

is responsible for the general stewardship of the Board
of Directors, convenes and chairs meetings, arranges
for keeping the minutes of meetings, chairs the General
Meeting of Shareholders
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Board of Directors performance report for 2021
In 2021, PJSC Aeroflot’s Board of Directors held 19 meetings, including six in person and 13 in absentia, which addressed over
150 matters and passed about 340 resolutions.

Independent directors
Independent directors promote opinions and judgements
unaffected by relations with the Company’s shareholders or
executive bodies, as well as decision-making which benefits
different shareholder groups.

In its resolutions, the Board of Directors covered a number of
priority areas to:
ensure flight safety

 romote strategic partnerships with airlines across key
p
geographies

 etermine Aeroflot Group’s strategy and identify
d
priority business segments

The presence of independent directors enhances corporate
governance at the Company. Independent members of the
Board of Directors are actively involved in the activities of the
Board Committees. In accordance with the requirements of the
Moscow Exchange, independent directors head the Board of
Directors’ Audit Committee and Personnel and Remuneration
Committee. All members of the Board of Directors’ Committees
are also independent directors, which helps achieve a balanced
and independent position on agenda items.

helps ensure the timely provision to members of the
Board of Directors of all the information required to pass
resolutions and vote on agenda items

 vercome the consequences of the pandemic-induced
o
crisis in the aviation industry

improve operational performance of subsidiaries and
streamline the non-core asset structure to cut
unnecessary spending and increase returns on
investments

 ap out a development strategy for Aeroflot Group’s
m
aircraft fleet and route network

 evelop and upgrade information technologies in
d
Aeroflot Group

 uild and maintain effective internal controls and risk
b
management

 nsure information transparency, including
e
procuremen

improve operating, financial and marketing practices
through upgrades, innovation and implementation of
best practices from global peers

maintain relations with shareholders and investors

 nforce higher standards for airport and in-flight
e
passenger services, expand the service mix

introduce professional standards in the Company’s
operations
develop and improve corporate policies

 romote cooperation with SkyTeam partners, use the
p
membership to expand the Company’s route network
and boost the international flight performance

Number of meetings held by the Board of
Directors
2021
2020
2019
2018
2017

13
5

6
17

9

22
11

10
9
In person
In absentia

19

20
8

7

18
16

~340 resolutions
passed by PJSC Aeroflot’s
Board of Directors in 2021
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Key matters discussed by the Board of Directors in 2021
Strategy
Flight safety
Implementation of Aeroflot Group’s strategy
Implementation of Aeroflot Group’s Long-Term
Development Programme and KPIs achievement
Implementation of Aeroflot Group’s marketing strategy
The digital transformation strategy and IT development
Implementation of Aeroflot Group’s Innovative
Development Programme
Development of the regional hub in Krasnoyarsk
 ngaging Russian engineering companies in projects
E
abroad
Customer service enhancement

Corporate governance and HR
 erformance of the Board of Directors and its
P
Committees
Changes in the membership of the Management Board
Incentive system
 reparation for the annual general meetings of
P
shareholders

 egulations on the System of Disclosure of Confidential
R
Information to the Board of Directors (Audit Committee of
the Board of Directors) – Hotline
 egulations on Operational and Investment Performance
R
Improvement and Cost Reduction
 eroflot Group’s Innovative Development Programme and
A
Regulation on the procedure for the development
(updating) and implementation of the programme of
innovative development
 egulations on the Procurement of Goods, Works, and
R
Services
Integrated Management System Guidelines
 nergy Saving and Energy Efficiency Improvement
E
Programme until 2030
Aeroflot Group’s Anti-Corruption Policy
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Performance evaluation of the Board of Directors
In 2021, PJSC Aeroflot’s Board of Directors carried out a selfevaluation of its performance in the form of an anonymous survey
questionnaire for members of the Board of Directors.
The questionnaire included over 40 questions. The self-evaluation
covered the Board’s overall performance, performance of its
committees, Chairman and Executive Secretary, as well as its
procedures.
In a dedicated questionnaire section, the Board members could
express their opinions on how to use the self-evaluation results
and make suggestions about ways to improve the self-evaluation
procedure.

PJSC Aeroflot Annual Report

Transactions
Aircraft lease transactions
Approval of interested party transactions

Finance
Corporate documents

205

 nnual accounting statements, including the income
A
statement
Consolidated budget
 uditors’ reports following the audit of RAS and IFRS
A
statements
Operational KPIs forecast
Non-aviation and ancillary revenues
Sponsorship and philanthropy
Profit distribution
Procurement
Approval of auditors for RAS and IFRS statements
Risk management system
Review of the Internal Audit Department’s report
 eview of materials and the opinion of the Revision
R
Committee

SELF-EVALUATION RESULTS
The composition of the governing body is balanced, and the Board of
Directors is effective in performing its key functions.
The quality of discussions on agenda items at Board meetings was
highly rated.
Members of the Board of Directors devote sufficient attention to
their service on the Board and its committees, as well as to reviewing
agenda items.
When discussing agenda items, directors demonstrate active
involvement and engagement.
The Executive Secretary’s performance received a positive rating.
The practice and quality of providing materials and information for the
Board meetings received an overall positive rating.
Members of PJSC Aeroflot’s Board of Directors proposed measures for
improved performance of the operating procedures of the Board and
its committees, and made recommendations on how to strengthen the
Board and its committees.

Investor relations

Going forward, the Company plans to engage an external advisor to carry out an
independent performance evaluation of its Board of Directors.

1> 2 > 3 > 4 > 5 >
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Committees of the Board of Directors

>

Improvement of internal audit at Aeroflot Group

To improve the effectiveness of resolutions passed by
the Board of Directors, ensure more detailed preliminary
discussions of the most important matters and prepare
relevant recommendations, PJSC Aeroflot has three
dedicated Committees of the Board of Directors: Audit
Committee, Personnel and Remuneration Committee, and
Strategy Committee.

>

Auditors’ reports on the financial and business audit
results under RAS and IFRS

>

Reports on audits conducted by the Internal Audit
Department

>

Assessment of independence of nominees to the
Company’s Board of Directors against the relevant criteria

>

Investor and shareholder relations

>

Internal documents

Members of the Board of Directors’ Committees are elected
by the Board of Directors and act in compliance with
relevant Committee Regulations approved by the Company’s
Board of Directors. The Committees act as per the Board’s
resolutions and activity plans based on the Board’s activity
plan.

>

Procurement

>

Transactions related to the aircraft fleet

>

Internal documents

In 2021, the Board of Directors’ Committees held a total
of 10 meetings in person and two meetings in absentia,
addressing matters related to the operations of Aeroflot
Group and submitting detailed recommendations and
proposals to the Company’s Board of Directors and
Management Board.

Personnel and Remuneration Committee

Audit Committee
The Audit Committee contributes to better supervision over
financial and business operations of the Company to optimise
capital expenditure, protect shareholder interests and support
the growth of the Company’s assets. Coordinating with the
Company’s executive bodies, the Revision Committee and
the Internal Audit Department, the Audit Committee prepares
and submits for consideration by the Board of Directors
recommendations and proposals on relevant matters.

The Personnel and Remuneration Committee prepares
and submits to the Board of Directors recommendations
and proposals on the Company’s organisational structure,
main principles of its HR policy, criteria for selection and
assessment of persons appointed to the Company’s governing
bodies, their remuneration, and methods for designing the
remuneration system.
In 2021, the Personnel and Remuneration Committee held
seven meetings in person and one meeting in absentia. The
Committee’s meeting agendas were compiled in line with the
Committee’s activity plan approved by the first post-election
meeting, and reflected the instructions of the Board of
Directors.
Key matters discussed in 2021:

In 2021, the Audit Committee held 10 meetings in person and
two meetings in absentia. The Committee’s meeting agendas
were compiled in accordance with the Committee’s activities
plan, approved by the first post-election meeting, and reflected
the instructions of the Board of Directors.

>

Key matters discussed in 2021:

>

CEO and management KPIs

>

Performance against Aeroflot Group’s consolidated
budget targets

>

Aeroflot Group’s Long-Term Development Programme KPIs

>

Aeroflot Group’s and PJSC Aeroflot’s budgets

>

The Company’s organisational structure

>

Initiatives to reduce Aeroflot Group’s operating costs

Remuneration of the Company’s management, members
of the Board of Directors, and the Revision Committee,
PJSC Aeroflot Long-Term Incentive Programme, and LongTerm Incentive Programme for members of the Board of
Directors

>

Consideration of proposals and preparation of
recommendations on nominees to PJSC Aeroflot’s Board
of Directors and Revision Committee representing the
interests of the government in 2022/2023 corporate year

Strategy Committee
The Strategy Committee was set up to prepare
recommendations and proposals to the Board of Directors,
enhancing the Company’s performance and improving its
long-term strategy.
In 2021, the Strategy Committee held eight meetings, all in
person. The Committee’s meeting agendas were compiled in
line with the Committee’s activity plan approved by the first
post-election meeting, and reflected the instructions of the
Board of Directors.

PJSC Aeroflot

Annual report • 2021

Key matters discussed in 2021:

>

Ensure flight safety

>

Implementation of Aeroflot Group’s Strategy and LongTerm Development Programme

>

Aeroflot Group’s marketing strategy

>

Updates of Aeroflot Group’s development strategy and
Long-Term Development Programme

>

IT development strategy

>

Development of subsidiary airlines

>

Development of the regional hub in Krasnoyarsk

>

Results of Aeroflot Group’s Innovative Development
Programme

>

Aircraft fleet strategy

>

Engaging Russian engineering companies in projects
abroad

>

Internal documents

Management Board and CEO
PJSC Aeroflot’s sole executive body, the CEO, and
collective executive body, the Management Board,
are charged with running the Company’s day-today operations. The executive bodies report directly
to the Board of Directors and the General Meeting of
Shareholders.
The CEO also acts as the Chairman of the Management
Board and represents the interests of the Company
without power of attorney, acting in compliance with
PJSC Aeroflot’s Articles of Association. The CEO is
elected by the Board of Directors for a maximum term of
five years.
The Board of Directors is authorised to appoint members
of the Management Board and remove them from office
before the end of their term. The Management Board

acts in compliance with PJSC Aeroflot’s Articles of
Association and Regulations on the Management Board
of PJSC Aeroflot.
The scope of authority of PJSC Aeroflot’s executive
bodies covers all matters pertaining to management of
the Company’s day-to-day operations, except for those
reserved to the General Meeting of Shareholders or the
Board of Directors.
According to information available to PJSC Aeroflot, during the
year, members of the Management Board did not enter into
transactions with shares.
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Management Board report for 2021
In 2021, the Management Board of PJSC Aeroflot held a
total of 36 meetings, including 12 meetings in absentia, and
discussed 230 matters related to the Company’s day-to-day
operations.
To develop recommendations and proposals for the
Management Board aimed at boosting the Company’s
performance, PJSC Aeroflot has in place a number of
collective advisory bodies:

>

The Committee for Finance and Investments is
responsible for planning and rational use of financial
resources, including budgeting, investments, M&A
transactions, and risk management

>

The Committee for Innovative Development is responsible
for implementation and evaluation of innovative solutions
and intellectual property rights management

>

The Committee for Revenue Contracts is responsible
for ensuring the economic efficiency of new revenue
contracts (agency agreements for ticket sales)

Remuneration of members of the Board
of Directors and the management
The Company has in place a structured remuneration system
for members of the governing bodies designed to link the
remuneration amount to the achievement of short-term
targets, and align the long-term interests of the Company’s
shareholders and management. Short-term incentive is
provided in the form of quarterly and annual bonuses
included in the system of remuneration of the Company’s
management, while long-term incentive implies payments
based on the achievement of the Company’s strategic
goals in line with current long-term incentive programmes
for members of the Board of Directors and the Company’s
management.

Remuneration of members of the Board of
Directors
Guidelines for Board remuneration calculation and
payouts are set forth in the Regulations on Remuneration
and Compensations Payable to Members of the Board
of Directors of PJSC Aeroflot, developed in line with the
Federal Law On Joint Stock Companies, other applicable
regulations of the Russian Federation, and the Company’s
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internal documents. The Regulations were approved by
PJSC Aeroflot’s Annual General Meeting of Shareholders
on 25 June 2019.
The Board remuneration system comprises a fixed
component and the Long-Term Incentive Programme
(a variable component). The size of the fixed component
depends on the involvement of members of PJSC Aeroflot’s
Board of Directors in the activities of the Board and its
committees, and includes the fixed base pay and additional
payments for discharging extra duties.
The variable component of the Board remuneration is
directly linked to the achievement of the Company’s
strategic goals and delivery on targets set by Aeroflot
Group’s Strategy and Aeroflot Group’s Long-Term
Development Programme.
On 28 June 2021, the Annual General Meeting of
Shareholders made the following resolution: Given the
significant adverse impact of the COVID-19 crisis on
PJSC Aeroflot’s business economics in 2020 and 2021,
approve a new approach whereby the remuneration
calculation and payouts to members of PJSC Aeroflot’s
Board of Directors for respective periods starting from 2019
(including the Long-Term Incentive Programme) will be
determined by decisions of PJSC Aeroflot’s Annual General
Meeting of Shareholders subject to the following conditions
being met:

>

PJSC Aeroflot fully performs its obligations under the
state guarantees granted by the Russian Federation in
2020

>

PJSC Aeroflot’s dividends are paid

Remuneration amounts will be calculated in line with
and subject to the Regulations on Remuneration and
Compensations Payable to Members of the Board of
Directors of PJSC Aeroflot.
The Long-Term Incentive Programme for members of
PJSC Aeroflot’s Board of Directors for 2021 has not been
developed/approved.

Management remuneration
The remuneration system designed for the management
and the other staff enables the Company to engage and
retain highly qualified professionals. Remuneration for the
management is comprised of the fixed component (basic
salary) and the variable component (variable component
of the remuneration for KPI achievement and long-term
incentive instruments).
The variable component of the remuneration for KPI
achievement depends on the Group-wide performance and
is calculated in accordance with the Company’s KPI-based
employee incentive system. The incentive system for KPI
achievement is set out in the Regulations on the Variable
Component of the Remuneration for KPI Achievement by the
Managers and Specialists of PJSC Aeroflot. The Regulations
stipulate that the bonus component of the management
compensation amount shall depend on their quarterly and
annual performance against the KPIs approved for the
relevant reporting period.
The Long-Term Incentive Programme for PJSC Aeroflot
management for 2021 has not been developed/approved.
For more details on the system of key performance indicators
and their planned and actual values, please see the Long-Term
Development Programme and KPI system section.

Internal control and audit
Aeroflot Group has a centralised internal audit function
headed by the Director of the Internal Audit Department
who functionally reports to PJSC Aeroflot’s Board of
Directors and its Audit Committee.
The Company’s subsidiaries either rely for internal audit
on PJSC Aeroflot’s Internal Audit Department or have their
own internal audit unit or a permanent internal auditor,
depending on the scale of their business and related
risks. Heads of such units and internal auditors of the
subsidiaries functionally report to the Director of the
Internal Audit Department of PJSC Aeroflot.
The internal control systems are designed to maximise
Aeroflot Group’s transparency, economic efficiency
and compliance with applicable laws in all aspects of
operations.

Audit Committee and its role
The Audit Committee of PJSC Aeroflot’s Board of Directors
is intended to participate in enhancing supervision over
financial and business operations to optimise capital
expenditure, protect shareholder interests and support the
growth of Aeroflot Group’s assets.
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Coordinating with PJSC Aeroflot’s executive bodies, the
Revision Committee and the Internal Audit Department, the
Audit Committee prepares and submits for consideration by
the Board of Directors recommendations and proposals to:

>

develop and ensure the implementation of the business
plan

>

establish and ensure compliance with effective internal
controls

>

ensure effective and transparent governance at Aeroflot
Group, including prevention and termination of abuse by
executive bodies and officers

>

prevent, identify and control conditions giving rise to
financial and operational risks

>

ensure fairness of financial data used or disclosed by
PJSC Aeroflot

>

other matters, as may be resolved by PJSC Aeroflot’s
Board of Directors

PJSC Aeroflot’s Board of Directors approves internal
documents regulating its general policy on risk management
and internal controls and establishes the principles of, and
approaches to, the risk management and internal control
system in Aeroflot Group.
Risk management and internal control systems performance
assessment is regularly discussed by the Audit Committee
of the Board of Directors based on the reports by the
Company’s Internal Audit Department. When conducting
audits, the Internal Audit Department draws conclusions
on the performance of the risk management and internal
control systems for each audited entity. To make risk
management across PJSC Aeroflot’s key business
processes more effective, reports on the Company’s key
risks are submitted to the Audit Committee of the Board of
Directors on a monthly basis.
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Internal Audit Department

PJSC Aeroflot has the Hotline, a corporate vehicle of
confidential reporting to the Board of Directors (its Audit
Committee). The Hotline operates on a confidential and
anonymous basis. The Hotline is supported by the Internal
Audit Department of PJSC Aeroflot.

The Internal Audit Department of PJSC Aeroflot is an
independent business unit established to provide the
Company’s governing bodies with independent and
reliable guarantees and advisory services to enhance the
operations of PJSC Aeroflot and Aeroflot Group companies
by applying a holistic consistent approach to assessment
and improvement of risk management, internal control, and
corporate governance processes.

The Hotline is used to:

>

report violations of applicable laws or Aeroflot Group’s
executive documents and regulations on insider
information and anti-fraud and anti-corruption policies by
any employee and/or any member of the governing bodies
or the body that supervises Aeroflot Group’s financial and
business operations

>

report violations of the Corporate Conduct Code of PJSC
Aeroflot

>

make proposals on the improvement of internal controls
(including anti-corruption procedures)
 report on these matters can be submitted through the Feedback
A
section of the Company’s website.

Aeroflot Group ensures independence and objectivity of its
internal audit by managing its reporting lines: the Director
of the Internal Audit Department functionally reports to
PJSC Aeroflot’s Board of Directors and its Audit Committee,
and administratively reports to PJSC Aeroflot’s CEO.
In its activities, the Department is guided by the International
Standards for the Professional Practice of Internal Auditing
and the underlying principles of independence, objectivity,
proficiency and professional care. The purpose of the
Internal Audit Department is to support the economic
efficiency and effectiveness of PJSC Aeroflot, achievement
of financial and operational targets, asset integrity, fair
presentation of information on the Company’s financial and
business operations and compliance with applicable laws.

Internal and external audit
performance assessment by the Audit
Committee

In 2021, the audit model was updated, including risk
reassessment following the changes in the Group’s Strategy
and processes, changes in the Risk Map, Hotline statistics
analysis and the findings of previous internal audits.

The Internal Audit Department regularly reports to the
Audit Committee of PJSC Aeroflot’s Board of Directors on
the progress under its activities plan, audits conducted,
execution of the Department’s recommendations and
operation of the Hotline.

In December 2021, Leonid Dushatin, Director of
PJSC Aeroflot’s Internal Audit Department, was unanimously
elected Chairman of the Institute of Internal Auditors,
a Russian professional association that brings together some
4 thousand internal auditors.

The Audit Committee reviews, on an annual basis, the results
of external audit of PJSC Aeroflot’s accounting (financial)
statements prepared under the RAS, and, on a quarterly
basis, of the consolidated financial statements prepared
under the IFRS.
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In 2021, the Internal Audit
Department of PJSC Aeroflot
received 121 reports via the
Hotline across a number of
topics as follows
Fraud – 56 confirmed incidents, including:
fraudulent sites (44 reports)
 ommercial use of Aeroflot Bonus miles, unauthorised
c
use of PJSC Aeroflot symbols (4 reports).
Response measures: removal of fraudulent sites,
cancellation of award tickets, blocking of transactions to
redeem miles for commercial use, etc.
Violation of the Corporate Conduct Code – 6 confirmed
incidents.
Response measures: thorough investigations, disciplinary
action including termination of employment.
Other – 7 confirmed incidents:
Incorrect personal data (6 reports)
Customer gratitude (1 report)
Response measures: errors in the booking system fixed,
correct customer data entered.
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Revision Committee
The Revision Committee supervises PJSC Aeroflot’s financial
and business operations to provide reasonable assurance
that the Company’s business fully meets the interests of
its shareholders and requirements set forth in applicable
Russian laws. The Committee operates on the basis of
PJSC Aeroflot’s Articles of Association and the Regulations
on the Revision Committee.
The Revision Committee comprises five members who are
elected by the Annual General Meeting of Shareholders for a
period until the next Annual Meeting.
As prescribed by the Regulations, the Revision Committee
reviewed the information contained in the RAS annual
financial statements for 2021, including the income
statement and other documents submitted to the Annual
General Meeting of Shareholders. The committee carried
out a comparative analysis of the Company’s financial and
business performance metrics in 2015–2021 and a review of
its compliance with applicable laws in 2021.
Based on these reviews, the Revision Committee prepared
and approved a report on the balance sheet and financial
performance assessment results. The committee’s report
reflected changes in the balance sheet structure and
key change drivers, and assessed some areas of the
Company’s financial and business operations, including risk
management, internal control and compliance. Based on the
review of compliance with applicable laws, the committee
developed recommendations on further improving the
Company’s performance to increase profitability and reduce
costs.
In its report, the Revision Committee gave a positive opinion
regarding the general fairness of the Company’s financial
statements with no reasonable grounds to challenge the
information provided in the balance sheet and income
statement of PJSC Aeroflot as at 31 December 2021. The
report also listed the committee’s recommendations on the
Company’s financial and business performance and legal
compliance.
The Annual General Meeting of Shareholders also approved
an approach of remuneration formation and payment to
members of the PJSC Aeroflot’s Audit Commission for the
relevant periods starting from 2019 (including the Longterm Incentive Program). Payments will be implemented
according to the decisions of the Annual General Meeting
of Shareholders of PJSC Aeroflot under the following
conditions: full fulfillment by PJSC Aeroflot of obligations
related to the provision of the Russian Federation state
guarantees in 2020; payment of dividends by PJSC Aeroflot.

At the same time, the formation of remuneration will be
carried out in the manner and on the terms stipulated by
the Regulations on Remuneration and Compensation paid to
members of the Audit Commission of PJSC Aeroflot.
In accordance with the approved approach, payment of
remuneration to members of the Audit Commission of PJSC
Aeroflot was not made in 2021.
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External audit fees in 2021
Fee, RUB thousand
(net of VAT)

Auditor
JSC HLB Vneshaudit (RAS statements)
Audit of annual and interim financial statements

5,150

Implementation of federal accounting standards FSBU 25/2018 Accounting for Leases
and FSBU 5/2019 Inventories

4,320

External audit

Total

9,470

As required by law, PJSC Aeroflot’s annual accounting
statements are subject to statutory audit to confirm their
fairness. External auditors are engaged for three years
through public tenders which ensure an unbiased selection
of the successful bidder based on auditing experience,
the proposed audit scope and timeline, and the nature of
PJSC Aeroflot’s operations. The audit firm that wins the
public tender for conducting an audit of the Company’s
accounting (financial) statements is approved annually by the
Annual General Meeting of Shareholders in accordance with
applicable laws.

Firms within the PwCIL global network (IFRS statements)

The Annual General Meeting of Shareholders held
on 28 June 2021 approved HLB Vneshaudit as the auditor
of PJSC Aeroflot’s 2021 accounting (financial) statements
prepared under the Russian Accounting Standards (RAS).
PricewaterhouseCoopers Audit was approved as the auditor
of the Company’s consolidated financial statements for
2021 prepared under the International Financial Reporting
Standards (IFRS).
The fees paid to HLB Vneshaudit under the contracts for audit
and non-audit services amounted to RUB 9,470 thousand
(net of VAT).
Total fees paid to PricewaterhouseCoopers Audit and other
firms within the PricewaterhouseCoopers International
Limited (PwCIL) global network for audit, audit-related and
other services in 2021 amounted to RUB 29,979 thousand
(net of VAT). Non-audit services provided by
PricewaterhouseCoopers International Limited to the
Company in 2021 were audit-related. Non-audit services were
provided by an independent expert team not related to audit.

Audit of annual and interim financial statements

28,361

Methodological support for the implementation and operation of IT systems to automate
IFRS adjustments in preparing Aeroflot Group’s consolidated budgets and IFRS financial and
management reports

825

Information, consulting and educational services

793

Total

29,979

Remuneration for audit of RAS statements in
2021, %

Audit of annual and interim
financial statements

54.4

Implementation of federal
accounting standards

45.6

Remuneration for audit of IFRS statements in
2021, %
Audit of annual and interim
financial statements

94.6

Methodological support for
the implementation and
operation of IT systems

2.8

Information, consulting and
educational services

2.6
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Anti-fraud and anti-corruption policy, preventing conflicts
of interest
Aeroflot Group’s general
a nti-corruption principles
Aeroflot Group states zero tolerance for corruption and
rules out unfair and illegal business practices. The Group
maintains its commitment to such core corporate values
as integrity, transparency and accountability. Aeroflot
Group’s priorities in this area include transparent and open
procurement procedures, effective information channels,
continuous training and raising employee awareness about
anti-corruption laws and cases, established procedures for
identifying potential conflicts of interest, their prevention
and management.
Company management openly declares its support for and
commitment to anti-corruption (a relevant statement is
available on the corporate website, in the Anti-Corruption
Practices section).
Aeroflot Group companies comply with applicable Russian
and international legislation and take additional voluntary
anti-corruption commitments in line with best practices.
In 2019, PJSC Aeroflot again declared its adherence to the
Anti-Corruption Charter of Russian Business, extending the
period of adherence to 6 June 2023. Aeroflot first signed up
to the Charter in 2014. JSC Rossiya Airlines, JSC Aeromar,
JSC Cherotel, Aeroflot Aviation School and LLC A-Technics
also signed up to the Charter.
On 20 December 2021, PJSC Aeroflot’s Board of Directors
approved a new version of Aeroflot Group’s Anti-Corruption
Policy, which establishes Group-wide basic principles
and rules for complying with Federal Law No. 273-FZ
On Combating Corruption, dated 25 December 2008,
and setting up an anti-corruption management system to
ensure integrity.

Among other things, the new version of the AntiCorruption Policy:
expressly prohibits any form of bribe, including:

–

bribing foreign officials

–

making contributions to political parties, including to
obtain any advantage for Aeroflot Group companies

–

personal gifts, entertainment expenses, donations,
and other payments that could reasonably be
perceived by a third party as a bribe

–

certain employee actions that could create a conflict
of interest for an official, including restrictions on
giving/accepting business gifts

updates provisions on procedures for reporting
attempted, suspected or actual violations of anticorruption laws and the Anti-Corruption Policy,
including provisions:

–

on reviewing and responding to corruption reports

–

on the rights of Company employees, counterparties,
shareholders, investors, or any other persons to share
their concerns about any corruption-related issue,
including anonymously

–

determining the reporting channels

–

on measures to protect whistleblowers from
retaliation for refusing to engage in corrupt practices
or for reporting in good faith violations by other
employees or counterparties

–

on ensuring confidentiality when handling the reports

introduces the basic principles of business partner due
diligence and international commercial transactions,
including taking into account reputational and financial
risks of action against Russian companies taken under
foreign laws.
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The document was published as a local internal regulation,
communicated to all employees of PJSC Aeroflot and its
subsidiaries and made publicly available on PJSC Aeroflot’s
website to make it readily accessible to business partners
and other interested parties.
Aeroflot Group companies also have corporate conduct
codes similar to the Corporate Conduct Code of
PJSC Aeroflot.
In addition, they updated their main local internal anticorruption regulations in 2021.
The Company regularly monitors applicable laws and best
practices and revises and updates internal documents as
necessary.

The following information is
available on Aeroflot’s official
website in the Anti-Corruption
section:
Anti-Corruption Policy of PJSC Aeroflot
Russian and international anti-corruption regulations
 nti-Corruption Charter of Russian Business and a
A
certificate of PJSC Aeroflot’s accession to the Charter
Internal regulations on combating corruption, managing
conflicts of interest, informing the Board of Directors
 tandard conditions of the anti-corruption clause for
S
contracts concluded by PJSC Aeroflot
Feedback form
 or more information and documents, see the Company’s website at
F
https://www.aeroflot.ru/ru-en/about/anticorruption.
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Key focus areas of anti-corruption
efforts
Aeroflot Group interacts with government authorities on
matters related to countering corruption and implementing
measures stipulated by the National Anti-Corruption Plan
for 2021–2024 (approved by Executive Order of the Russian
President No. 478 dated 16 August 2021).
PJSC Aeroflot has in place the standing Programme to
Develop, Implement and Ensure the Effectiveness of
Initiatives Aimed at Preventing and Countering Corruption,
which envisages measures to:

>

enhance preventive anti-corruption mechanisms,
ensure compliance of PJSC Aeroflot employees with
prohibitions, restrictions and requirements of anticorruption laws, and apply sanctions for non-compliance

>

identify and systematise corruption and corruption risk
causes and conditions along with ways to eliminate them

>

communicate with civil society institutions and citizens,
maintain feedback channels and publish information
about PJSC Aeroflot’s anti-corruption practices

These tasks are assigned not only to dedicated units
responsible for anti-corruption at the Company but, in
some cases, also to all Company functions within the scope
of their authority as defined by the Anti-Corruption Policy
and other procedures.
The Programme aims at building an inclusive corporate
culture that is based on trust, is aligned with all provisions
of applicable laws, adapted to the Company’s specific
requirements, and is continuously updated to reflect
changes in the business environment and lessons learned.
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Taking into account the plan and other Aeroflot Group’s initiatives,
Aeroflot focuses on the following anti-corruption measures:
 ompliance with applicable laws and implementation of
C
best practices
 rganisation of communication channels and analysis
O
of reports
Inspections

 raining and professional development of employees
T
involved in anti-corruption efforts and relevant
specialists
Disclosure of information to stakeholders
Resolve conflicts of interest

 ngoing awareness measures, communicating
O
information to employees

As part of ongoing anti-corruption efforts, PJSC Aeroflot carries out investigations and
inspections on

reports by Aeroflot Group’s
customers, business partners
and other parties through the
Hotline, a corporate vehicle
of confidential reporting
to the Board of Directors
(its Audit Committee)

118

investigations
were conducted

reports by PJSC Aeroflot’s
employees on attempts
to lead them into corrupt
practices

reports, including
anonymous ones, submitted
under the “Corruption
complaints” request type
through the Feedback
section of the Company’s
website at https://www.
aeroflot.ru/feedback?_
preferredLanguage=en

In 2021, a total of 118 investigations were conducted, most of which were
initiated upon notices from flight attendants. The investigations found no cases
of corruption by PJSC Aeroflot’s employees, and information about third parties
who had attempted to lead employees into corrupt practices was submitted to law
enforcement authorities, with further cooperation.
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One of the most important anti-corruption tools is
feedback channels for customers, partners and employees.
Organised communication channels allow to effectively
engage stakeholders, prevent and identify offences, carry
out investigations and take actions.
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Anti-Corruption and Conflict
of Interest Commission of
PJSC Aeroflot

PJSC Aeroflot’s Department for Economic Security has
carried out 81 investigations of reports on potential
e-commerce fraud, submitted via the Hotline.

The Company has the Anti-Corruption and Conflict
of Interest Commission of PJSC Aeroflot chaired by
the Department for Economic Security’s First Deputy
Director for Preventing and Countering Corruption.

Preventing and resolving conflicts
of interest, and anti-corruption
compliance

The Commission’s mandate is to:

Aeroflot Group companies take proactive measures
to identify and resolve conflicts of interest, since
PJSC Aeroflot is subject to enhanced requirements in
accordance with Russian law as a company included in
the list of organisations established to perform tasks
assigned to the Government (in accordance with Russian
Government Resolution No. 613 dated 22 July 2013).
PJSC Aeroflot’s corporate documents stipulate the
obligations to take measures to prevent any possibility
of a conflict of interest, to declare a conflict of interest
annually, and to notify the Company of any personal
interest that leads or may lead to a conflict of interest.
These obligations are incorporated in:

>

Aeroflot Group’s Anti-Corruption Policy

>

the Corporate Conduct Code of PJSC Aeroflot

>

standard forms of employment contracts

>

requirements of the Procedure for reporting personal
interest that leads or may lead to a conflict of interest

>

requirements of the Regulations on Resolving Conflicts of
Interest at PJSC Aeroflot

The Department for Economic Security’s First Deputy
Director for Preventing and Countering Corruption, who
functionally reports and is accountable to PJSC Aeroflot’s
CEO, is in charge of anti-corruption compliance
management.

r eview the findings of internal investigations of
corruption offences and agree proposed measures
to hold the offenders accountable
 rotect PJSC Aeroflot’s employees in connection
p
with corruption reports and potential or real conflict
of interest
r eview matters related to compliance with PJSC
Aeroflot’s requirements on preventing or resolving
conflicts of interest and sanctions for failure to
comply
r eview the Programme to Develop, Implement and
Ensure the Effectiveness of Initiatives Aimed at
Preventing and Countering Corruption at PJSC
Aeroflot, as well as proposals for its update and
reports on its implementation
f ormulate recommendations to develop and amend
internal regulations aimed at preventing and
countering corruption at PJSC Aeroflot
The Commission meets on a regular basis. In 2021,
14 meetings were held, covering 15 employees. Most
of the Commission meetings were held on the basis
of reports on personal interest that leads or may lead
to a conflict of interest submitted by employees of
PJSC Aeroflot in accordance with the requirements of
the relevant internal order. Following the Commission’s
review, relevant recommendations were developed
to resolve conflicts of interest and update internal
regulations.
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Key elements of the conflict of interest prevention system

The anti-corruption clause must be incorporated in all contracts and agreements signed with PJSC Aeroflot’s
counterparties.
Document: On Approval of the Standard Conditions of the Anti-Corruption Clause for Contracts Concluded
by PJSC Aeroflot

It is prohibited to conclude contracts
with persons who are deemed
to have a conflict of interest

It is prohibited to receive
expensive gifts by employees;
an evaluation and handover
procedure is in place

Document: Regulations on
the Procurement of Goods,
Works and Services

Employees are prohibited from
using their office for personal gain
and/or the benefit of associated
third parties, and a procedure is in
place to report personal interest

Key elements of the conflict
of interest prevention system

Document: Aeroflot
Group’s Anti-Corruption
Policy
Procedure for Reporting
by PJSC Aeroflot
Employees the Receipt of
Gifts in Connection with
Entertainment Events,
Business Trips and Other
Official Events, as well as
Handing Over and
Evaluating Gifts

Document: Aeroflot Group’s
Anti-Corruption Policy, Corporate
Conduct Code of PJSC Aeroflot

Measures have been taken to prevent conflicts of
interest related to the receipt of gifts and services by
public officials performing public administration
functions in relation to PJSC Aeroflot

Document: Aeroflot Group’s Anti-Corruption
Policy, Regulations on the Rules of Issuing
Business and Corporate Air Tickets for
PJSC Aeroflot Flights and PJSC Aeroflot flights
operated by its subsidiaries
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In 2021, new versions of the Procedure for Reporting
Personal Interest That Leads or May Lead to a Conflict of
Interest, the Regulations on the Anti-Corruption and Conflict
of Interest Commission of PJSC Aeroflot, and the Regulations
on Resolving Conflicts of Interest at PJSC Aeroflot were
approved to:

>

require employees taking up positions that involve
corruption risks to regularly disclose information
about potential conflicts of interest, as well as improve
accountability of the Company’s authorised officers

>

clarify the procedure for interaction and information
sharing between business units, including the timing
for information provision, given the Company’s effort to
maximise the potential of transitioning to digital document
flow while ensuring compliance with confidentiality
requirements

>

determine the procedure for reviewing conflict of interest
declarations by the Division for Preventing and Countering
Corruption

>

update individual provisions to comply with applicable
laws and align certain provisions with current local
regulations of PJSC Aeroflot

The said local regulations on conflict of interest resolution
are publicly available on Aeroflot’s corporate website.
In addition, in 2021, subsidiaries took measures to assess
corruption risks and subsequently make up lists of positions
that involve high corruption risks.

Employees taking up positions included in the List of
Employee Positions at PJSC Aeroflot that Involve Corruption
Risks, approved by Order dated 13 December 2019, are
required to regularly disclose information about potential
conflicts of interest
Document: Regulations on Resolving Conflicts of
Interest at PJSC Aeroflot, Procedure for Reporting Personal Interest that Leads or May Lead to a
Conflict of Interest

During an online workshop devoted to risks associated
with corruption offenses, subsidiaries were updated on the
severe consequences organisations may face if bribes are
offered to representatives of government agencies of any
country or public international organisations, as well as to
persons associated with such agencies/organisations.
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Regulations on Resolving Conflicts of
Interest at PJSC Aeroflot
The Regulations outline the basic principles
of preventing and resolving conflicts of
interest, the procedure for identifying,
preventing and resolving conflicts of interest,
and approve an updated template declaration
of an employee’s conflict of interest.
Employees of PJSC Aeroflot performing
executive functions in the Company annually
submit conflict of interest declarations. All
identified instances of personal interest are
reviewed by the Anti-Corruption and Conflict
of Interest Commission of PJSC Aeroflot.
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Number of reports, identified instances of corruption, operation of the Anti-Corruption and Conflict
of Interest Commission, inspection of business partners
2018 2019 2020

Training and promotion of principles
among employees

2021

Reports submitted under the “Corruption complaints” request type through the Feedback section of the Company’s
website
Total number of reports submitted1

–

–

254

136

including with indications of corruption

–

–

8

6

Inspections and internal investigations as part of ongoing activities aimed at
preventing corruption

2

25

86

118

Total number of confirmed instances of corruption

–

12

–

–

12

–

–

–

Total number of employee dismissals or penalties for confirmed instances of corruption

Resolving conflicts of interest, operation of the Anti-Corruption and Conflict of Interest Commission
Total number of matters reviewed by the Commission, including:

1

20

593

19

matters related to employee’s reports on personal interest that leads or may lead to a
conflict of interest

–

8

45

7

matters related to instances of personal interest identified while inspecting conflict of
interest declarations

–

–

12

7

matters related to updating draft anti-corruption procedures

–

2

1

4

other matters

1

10

1

1

76

61

28

16

Inspection of business partners
Number of negative opinions based on the inspection of business partners

1

2

3

The service was launched in January 2020. In 2018 and 2019, inspections were carried out on the basis of reports submitted via other channels; the details
of these inspections are specified in the “Inspections and internal investigations as part of ongoing activities aimed at preventing corruption” line.
The employee who committed a corruption offence was dismissed in 2018, the relevant court sentence (confirmation of the instance of corruption) came
into force in 2019.
One matter was related to updating of internal regulations and did not concern a specific employee.
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The Company has a set of awareness measures to promote
anti-corruption practices, create a zero-tolerance attitude
by the employees to corrupt conduct, and explain what is
prohibited, restricted and required by the anti-corruption
laws and internal regulations of PJSC Aeroflot, including:

>

mandatory anti-corruption induction briefing for all
new team members, as well as special internships and
professional development for employees in certain
positions

>

seminars with concerned employees of business units

>

sending newsletters, including quick reference letters,
to Aeroflot’s representative offices abroad with an
explanation of anti-corruption legislation applicable in
relevant countries

>

posting materials for self-study on the intranet

>

individual written and oral advice to employees

On a regular basis, employees are immediately informed of
PJSC Aeroflot’s anti-corruption documents when they are
put into effect or updated. Employees of PJSC Aeroflot are
annually familiarised against signature or in an electronic
format with anti-corruption regulations in place at the
Company.

PJSC Aeroflot
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Particular focus is placed on prevention of corruption
offences by PJSC Aeroflot employees related to the giving,
offering or promising to a public official on behalf or in the
interests of PJSC Aeroflot of money, gifts, securities, other
assets, the rendering to them or persons affiliated with them
of property-related services, granting property rights for
any action (or omission) in the interests of PJSC Aeroflot by
virtue of their official position.

Appropriate relevant communication covered all
employees of the Company, while advanced training
under special extended anti-corruption programmes
in 2021 was completed:
 t the Academy of Information Systems classroom or
a
remote training
 employees of the Department for Economic
8
Security of PJSC Aeroflot
Information Security. Technical Protection of
Confidential Information – 504 academic hours
 dvanced Training for Specialists Engaged in
A
Ensuring the Security of Critical Information
Infrastructure Facilities – 112 academic hours
Internal seminars on anti-corruption, corporate and
information security, protection of e-commerce
revenue
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Risk Management
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Aeroflot Group’s Risk Management Policy is aimed at
building up a comprehensive system helping to identify
risks in a timely manner, to assess their materiality, and
to take measures to minimise both the likelihood of risks
being realised and losses they can lead to.
Aeroflot Group’s risk management procedures are
governed by the Regulations on Aeroflot Group’s Risk
Management System approved by the Board of Directors.
The document lays down the framework for a unified risk
assessment and management methodology: goals, tasks,
principles of corporate risk management system (CRMS)
organisation and operation, and approaches to, and
principles of, the rights’ distribution, and obligations and
responsibilities of participants of the risk management
system at PJSC Aeroflot and its subsidiaries.

Risk management is applied across all management
levels and across all functional and project areas. The
respective roles are distributed among the Board of
Directors, the Audit Committee, the Management Board
and business units of PJSC Aeroflot. The Board of
Directors of PJSC Aeroflot reviews and approves the risk
register, the risk map and the risk appetite statement
of Aeroflot Group. Management carries out operational
management, monitoring and control of the CRMS. The
Risk Management Department of PJSC Aeroflot provides
overall coordination, while business units implement
measures to manage risks within a specific business area.

The corporate risk management system is designed to contribute to better risk management
within the Group in achieving the following objectives

GENERAL SHAREHOLDERS
MEETING TIER
Making decisions on matters of the
General Meeting of Shareholders

Operations
Sustainable use of
resources, meeting the
planned targets

Reporting
Reliable, complete and
relevant financial and nonfinancial information

Compliance
Regulatory and
contractual compliance

>

Determining key parameters of the
CRMS (goals, objectives, operating
principles, architecture, risk appetite,
etc.)

>

Managing risks within the authority of
the Board of Directors

>

Making decisions on providing the
necessary resources to the CRMS
participants

>

Overseeing of risk management
performance

>

Approving the Risk Register and the
Risk Map

>

Development, operational management
and monitoring of the CRMS

>

Executive-level risk management
decisions according to the CRMS

>

Allocation of resources among the
CRMS participants

>
Approach to risk management
Risk
identification

Definition and
description of
risk elements
(including sources,
events, causes and
implications)

Risk
assessment

Analysing risk, its
implications and
forms of impact on
the achievement of
Aeroflot Group’s goals

Development,
implementation and
follow-up of risk
management activities

Monitoring

Developing, implementing
and following up on risk
management activities
to achieve the goals of
the Group and the risk
management system, and
aligning risks to approved
risk appetite levels

Supervising the
identification,
assessment,
implementation and
follow-up of risk
management activities

General Shareholders
Meeting

BOARD OF DIRECTORS TIER

MANAGEMENT TIER

Mission fulfilment
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Participants, their roles, responsibilities and interfaces within the corporate
risk management system

Risk management system

Strategy

PJSC Aeroflot

Board
of Directors

Audit Committee
of the Board of Directors

Management Board
Chief
Executive Officer

Committees

Management
(Deputy Chief Executive
Officers)
Deputy CEO for Commerce
and Finance

...

Business Units

Decisions on selecting the instruments
and parameters for hedging financial
risks

LINE MANAGEMENT TIER

>

Executing, performance monitoring
and continuously improving risk
management procedures

>

Risk management decisions within their
authority

Risk
Management
Department

Corporate
Finance
Department

Internal Audit
Department

Corporate
Governance
Department

Legal
Department

Subsidiary
airlines
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Risk Management Department – day-to-day monitoring of the corporate risk management
system reliability to:

Provide overall coordination
of the risk management
processes

Develop guidelines
to govern the risk
management processes

Prepare consolidated
risk reports

Arrange personnel training
in risk management and
internal control

Duly perform day-to-day
monitoring of the risk
management process in the
Company’s business units
and in its controlled entities

Review the risk portfolio
and develop proposals on
the response strategy and
reallocation of resources to
manage respective risks

Prepare information
and inform the Board of
Directors and executive
bodies on the effectiveness
of the risk management
process

Internal Audit Department – audits of the risk management system
to review its reliability and effectiveness

Control over PJSC Aeroflot financial and business activities is
exercised by the Audit Committee of the Board of Directors,
the Revision Committee, the Internal Audit Department, and
the Risk Management Department. An independent auditor
is engaged to audit PJSC Aeroflot accounting statements
prepared under the Russian Accounting Standards (RAS) and
International Financial Reporting Standards (IFRS).
Within the CRMS, robust communication procedures were
set up to support interactions between the Risk Management
Department and risk coordinators in all business units and at
PJSC Aeroflot controlled entities. Aeroflot Group conducts
employee training in risk management on a regular basis. Risk
identification and analysis involves specialists from relevant
business units. Application of a risk-based approach promotes
the corporate risk management culture and overall CRMS
effectiveness.

Aeroflot Group uses regular reporting by PJSC Aeroflot
executive bodies to the Board of Directors’ Audit Committee on
the operation of the risk management system:

>

monthly reporting of financial risk-factors and compliance
with risk appetite for market risks to the Board of
Directors’ Audit Committee by PJSC Aeroflot executive
bodies;

>

quarterly consideration of information on risk
management within Aeroflot Group by the Board of
Directors’ Audit Committee;

>

annually consideration of CRMS effectiveness in Aeroflot
Group by the Board of Directors’ Audit Committee and by
the Board of Directors.
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Risk Register and Risk Map

Aeroflot Group ensures:

The Company’s business units and the Risk Management
Department make comprehensive efforts to identify and
assess risks, as well as prepare the risk register and the risk
map. The risk register contains data on all risks identified
and is used as part of the Group’s risk management process.
The risk map is a graphic representation of Aeroflot Group’s
risk profile. The Risk Register and Risk Map are reviewed
based on the newly identified risks and statistics on realised
events, and are approved annually by the Board of Directors.

>
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compliance with the set levels of flight safety and aviation
security, passenger traffic, market and credit risks.

Aeroflot Group aims to:

>

maintain the high quality of the services offered, including
outsourced services;

>

minimise negative environmental impacts from its
operations.

Risk Appetite

Aeroflot Group does not tolerate:

The Board of Directors annually approves the risk appetite
statement establishing the acceptable level of risk
for Aeroflot Group for the key types of risks: financial,
operational, business risks and compliance risks. The
Management Board and the Audit Committee of Board of
Directors of PJSC Aeroflot carry out regular monitoring of
compliance with the risk appetite.

>

violation of data protection legislation, as well as breach
of confidentiality, integrity and availability of information;

>

acts or omissions of its employees compromising Aeroflot
Group’s reputation;

>

realisation of the risk of incurring losses from the
organisation’s failure to fully meet its obligations as they
fall due caused by lack of liquidity;

>

any form of corruption;

>

non-compliance of its operations with any statutory and
internal regulations;

>

fatalities and serious accidents, and seeks to minimise
professional risks across the Group.

Aeroflot Group’s risk appetite for 2021
Aeroflot Group’s risk appetite for 2021 is set taking
into account the continuous influence of the COVID-19
pandemic.
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Principal risks and risk management measures

Risk Management System development
In order to improve its risk management performance,
Aeroflot Group carries out regular CRMS performance
assessments both as part of day-to-day operations and in
the form of audits. The Risk Management Department is
responsible for day-to-day monitoring of CRMS efficiency
and reliability. Risk reports are regularly provided to the
Company’s management, the Audit Committee and the
Board of Directors.
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Risk

In 2021, continuous improvement process of the CRMS was
carried out under the influence of the ongoing COVID-19
pandemic. Additional attention was paid to the flight safety
and aviation security, sustained efforts were made to
minimise risks of destructive behaviour of passengers and
risks related to transportation of hazardous cargo, activities
were conducted to manage crisis, reduce costs, and
enhance the resource using effectiveness.

As part of developing the Risk Management System, Aeroflot Group implements
the following measures:

>

Updating the Aeroflot Group’s
risk register based on the
analysis of materialised risks

>

Embedding in the CRMS valueat-risk (VaR) assessment for
operational risks

>

Updating and monitoring the
Aeroflot Group’s risk appetite

>

Internal audit of the Risk
Management System elements

>

Training employees of
Aeroflot Group companies

Description

Measures

Risks of underperformance against
targets (financial, operating, strategic,
etc.) due to change of exchange rates,
goods prices, or interest rates

To reduce market risk implications for financial
performance, PJSC Aeroflot seeks to balance out
revenues and liabilities in each currency. Due to the limits
in operational (or natural) hedging, we diversify debt
across currencies and instruments, and regularly consider
financial hedging options involving derivatives on aviation
fuel and exchange rates

Risk of incurring losses from a potential
failure by a counterparty to meet its
contractual obligations to Aeroflot Group
companies

To manage credit risk PJSC Aeroflot uses a systemic
approach, aimed at preventing the risk occurring or
minimising financial losses should it occur. The approach
involves:
• financial security requirements in service contracts with
deferred payments
• capping agent sales volumes, prepayments, and
receivables from counterparties
• regular credit quality assessments of counterparties
(based on credit ratings and probability of default
ratings)
• regular recalculation of the financial security required to
cover the credit risk
• regular monitoring of credit risk alerting the Company
to potential counterparty defaults and giving it time to
respond in advance
• setting limits of credit risk for banks and financial
companies

Financial risks
Market risks
 or more details on
F
market risks related
to exchange and
interest rates, see
the Financial Risks
section

Credit risk

1> 2 > 3 > 4 > 5 >
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Risk

Description

Measures

Liquidity risk

Risk of incurring losses from the inability To mitigate liquidity risk, PJSC Aeroflot:
of an organisation to meet its obligations • plans cash inflows and outflows to identify and promptly
in a timely manner and in full
eliminate potential gaps by raising short-term loans from
partner credit institutions
• has established controls over the use of working capital
• operates a response system to enable early warnings of
cash gaps, building a sufficient liquidity cushion, and
prompt raising of funds in the money market, as well as
maximising the efficient use of available cash
• regularly reviews limits for credit, deposit and foreign
exchange transactions with financial institutions
• attracts funds using market-based instruments (bond
issues)
• forms a considerable number of valid credit lines

Capital access
risks

Risks of incurring losses from the
Group’s inability to raise debt for its
financial and business operations on
acceptable terms

PJSC Aeroflot monitors the market situation, maintains
competition among credit institutions, enhances the
Group’s equity story, manages relationships with credit
rating agencies

Strategic risks

Risks of incurring losses from errors
(flaws) made when making decisions
on the Group’s business and growth
strategy

Efforts are taken to minimise risks related to the Aeroflot
Group Development Strategy, including making decisions
to optimise operations, cut costs and increase resource
efficiency

Risk of armed
conflicts

Risks of incurring losses from armed
conflicts or threats of attacks

In cooperation with airport security services, airlines and
law enforcement authorities, we are implementing a set of
measures to ensure passenger and employee health and
safety

Business risks
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Risk

Description

Measures

Risk of epidemics
and man-made or
natural disasters
The key risk
continued to impact
on airlines industry
in 2021

Risks of losses that have external
(beyond the control of the Company)
causes and are due to epidemics, or
man-made or natural disasters

Taking necessary response measures, including flight
suspension, route changes to avoid hazardous regions,
extra measures to increase flight safety and to ensure
aviation security, and strengthening sanitary and
epidemiological controls
The Company rolled out an ambitious programme to
improve business processes and strengthen productive
efficiency tackling COVID-19 challenges. Among the
solutions, there is development of fares and promotions,
launch of new destinations and recovery of the historical
network, including costs control

Industry risks

Risks of incurring losses from changes
in the passenger and cargo air
transportation industry

Industry risks are mitigated by:
operating a high-frequency route network
using a hub model at the base airport
maintaining Europe’s youngest aircraft fleet
targeting the premium passenger segment (convenient
departure and arrival times, high-quality customer
service)
• driving innovation across all areas of the business
• maintaining a high level of flight safety
• promptly adjusting existing fares, running marketing
campaigns and various promotions
• matching aircraft capacity to the passenger traffic on a
given route
• expanding the route network to countries popular
among tourists year-round
• requesting slots in advance and forecasting constraints
• applying a flexible, seasonally adjusted pricing policy to
maximise revenue, including the use of non-refundable
fares

•
•
•
•
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Risk

Description

Measures

Risk

Description

Measures

Environmental
risks

Risks of negative changes in the
environment or long-term negative
implications of these changes caused by
anthropogenic impacts

Aeroflot Group is fully aware of its responsibility to the
society and future generations and strives to ensure a
sustainable environmental balance across all areas of
business. A key focus area is improving the aircraft fleet’s
fuel efficiency. Aeroflot’s environmental policy is aimed
at improving the levers and tools that ensure high energy
efficiency and environmental performance of its end
products:
• A CO2 calculator has been developed and implemented,
required data is collected and analysed, and reports
on GHG emissions and revenue tonne kilometres are
prepared (Aeroflot’s entire fleet is compliant with
ICAO’s noise and emissions standards)
• A waste management system is in place to minimise
environmental impact with a focus on recycling as the
most effective method of waste disposal
• Regular inspections of waste storage sites are
performed, waste generation and movement are
tracked, and contracts for waste disposal and landfill
are signed
• Instrumental control and fine-tuning of ground
vehicle fuel systems is performed, and performance
of ventilation systems is monitored in operational and
office premises
• Regular water protection and water resource
management activities are carried out

Reputational risks

Risks of losses for the organisation
as a result of reduced brand value or
negative perception of the organisation’s
image by customers, counterparties,
shareholders, business partners,
regulators and others

Aeroflot takes pride in its reputation as a high-quality,
safe carrier and a reliable business partner; therefore,
the Company takes all necessary steps to protect
its reputation, ensure management integrity and
effectiveness, and maintain a positive image among
customers, counterparties, shareholders and business
partners.
A strong focus is maintained on analysing and improving
customer experience, and on deploying cutting-edge
customer service technologies.
The information environment around Aeroflot Group is
continuously monitored and analysed, communications
with NGOs are maintained and procedures are set up to
monitor compliance with process flows and regulations

Aviation security
risks

Risks of incurring losses from unlawful
interference with aviation activities

The situation is monitored and analysed, and remedial
measures are taken to ensure safety at the base airport
and destination airports; airports are audited on a
regular basis, the level of aviation security at destination
airports and compliance with regulations are monitored;
independent experts are engaged, and the state of
external and internal access control systems is monitored
on a 24/7 basis.
PJSC Aeroflot cooperates with airport security services,
airlines and law enforcement authorities in implementing
a range of aviation and transportation security activities
to prevent unlawful interference in the airline’s operations
and to ensure passenger and staff safety

Flight safety risks

Estimated consequences’ possibility and
severity if one or several threats realise
in aircraft operation or in activities
directly supporting such operation (flight
and ground, commercial and technical)

Aircraft condition and aircraft maintenance are monitored,
along with the corporate healthcare unit’s processes of
flight crew medical examinations and medical equipment
replacement; operations and operating processes are also
continuously monitored

IT risks

Risks of incurring losses from the use
of information technologies by the
Company

Relations with IT vendors and developers have been
established, channel redundancy and data backup
procedures are implemented, skilled personnel are
recruited and trained, and the causes of IT failures are
investigated

Quality risk

Risk of incurring losses from potential
refusal of consumers to buy goods
or services of the Group companies
or outsourced services as a result of
failing to meet the consumers’ quality
requirements

The Company has put in place a process to obtain
feedback from customers through a number of channels
and ensure timely and full consideration of all incoming
communications and complaints. The demand for services
offered is also tracked, and measures are taken to
enhance service quality, improve consumer loyalty and
customer experience, and monitor employee compliance
with regulations

Operational risks
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Risk

Description

Measures

Risk

Description

Measures

HR risks

A group of risks that arise from, or
affect, the Group’s personnel (or an
individual employee), including the
lack of required/appropriate number of
employees as determined based on the
current and forward-looking business
plans and existing business processes

An effective recruitment process has been put in place,
training and professional development courses for
employees are available, staff pay levels are monitored vs
the market, and social benefits and guarantees are offered
to the employees

Legal and
regulatory risks

Risks related
to quality of
purchased spare
parts, units,
components and
materials

Risks of losses due to quality and
authenticity (originality) of spare parts
and units purchased by Aeroflot Group,
as well as components and materials
used in its core business

Quality of supplies and suppliers’ operations is monitored
and analysed, and procurement and supplier selection
procedures are further improved

Risks of incurring losses from failure to
comply with laws, from changes in laws
that may adversely affect financial and
business operations of the Company,
as well as risks of incurring losses
from direct or indirect implications of
potential legislative restrictions imposed
by regulators on Aeroflot Group

Economic and
information
security risks

Risks of losses related to changes in the
internal and external environment that
may lead to the protected item losing its
economic value

An effective, consistent framework to monitor, identify,
localise and prevent threats and vulnerabilities has been
put in place, and steps are taken on an ongoing basis
to monitor employee compliance with economic and
information security requirements, and to identify and
prevent breaches

In its air transportation operations, Aeroflot considers
local legal requirements in every destination country, as
well as the requirements and recommendations of aviation
regulators, along with multiple and frequent changes to
the immigration policy, customs and foreign exchange
laws, and licensing requirements.
A range of activities are implemented to reduce the
probability of adverse impacts on the continuity of
Aeroflot’s business, including monitoring of legislation,
summarising and analysing court practice, and monitoring
of contract signing and execution practice.
Aeroflot is actively involved in the work of government
and international organisations and in drafting regulations
that may impact the way the air transportation industry is
regulated

Corruption risks

Potential corruption offences by
employees

Risks of incurring losses from factors
related to the Group’s financial and
business activities that may cause
workplace injury or death of employees

Internal occupational health regulations have been
developed; compliance with, and conformity to, applicable
laws are monitored

Risks of incurring losses from possible
misinterpretation of laws with respect
to financial and business operations
resulting in uncertain financial outcomes
of such operations after tax

To avoid tax non-compliance, changes in tax laws are
regularly monitored in Russia and other countries in which
the Company operates, court practice on tax disputes is
analysed, contracts to be signed are reviewed to eliminate
provisions that might lead to errors or inaccuracies in
the tax treatment of relevant transactions, and a regular
independent review of the applied tax treatment is
performed during the annual audit

Aeroflot Group does not tolerate any form of corruption,
is committed to the principles of transparency, openness
and fairness in its business and procurement activities,
and rejects illicit benefits. Aeroflot continuously improves
its corporate regulations, develops and introduces new
rules and procedures to prevent corruption offences,
raises awareness among employees and educates them
on anti-corruption practices, and has in place effective
feedback channels. In 2014, PJSC Aeroflot signed up to
the Anti-Corruption Charter of Russian Business, and
actively promotes anti-corruption activities under the
Charter. Aeroflot Group has the corporate Anti-Corruption
Policy and the Anti-Corruption and Conflict of Interest
Commission

Occupational
safety risks

Compliance risks
Tax risks

Impact of every risk is assessed by levels of influence from extremely low till extremely high (5 levels of influence) taking into
account their impact on human health, environment, security, compliance with legislation, economic health and reputation of the
Company.
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Impact of key risks realised
in 2021
In 2021, the COVID-19 pandemic continued to impact
negatively on airlines industry. Degree of impact on the
airline’s business, key operational and financial performance
including passenger traffic, fleet efficiency, revenue, margins
and liquidity remained high.
Prices on aviation fuel grew significantly due to the demand
recovery on energy resources and aviation fuel, and on the
backdrop of exchange rate volatility. The growth was partly
compensated by buffer mechanism.
The key opportunities realised by the Group during
the reporting period were recovery of international
transportation, growth of internal market and opening of
several previously closed markets including Egypt.

Insurance of operational risks
Aeroflot Group uses insurance as an effective tool to
manage risks and adheres to the principle of possible full
and continuous insurance coverage for key types of risks.
Insurers are selected through open procurement
procedures with the key principle of obtaining insurance
coverage from reliable insurance service providers.
Aeroflot Group’s key partners in corporate risk insurance
include: AlfaStrakhovanie, SOGAZ, RESO-GARANTIA,
Rosgosstrakh Insurance Company, Ingosstrakh Insurance
Company.
Operational risk insurance is necessary due to the high
cost of aircraft and liability toward passengers. More than
50% of the Group’s insurance expenses are accounted
for aviation risks such as actual or constructive total loss,
disappearance or damage of aircraft, its components and
units, risks of aircraft operator liability, risks of injury,
death or property damage to passengers or third parties,
as well as war risks.

Aeroflot Group also uses various insurance programmes
covering a wide range of non-aviation operational risks
of support operations, including all types of compulsory
and most types of voluntary civil liability insurance,
vehicle insurance, property insurance (real estate, flight
simulators, IT equipment), personal insurance (voluntary
medical insurance for employees, their families and
retired employees of Aeroflot Group, accident insurance,
disability insurance for cockpit crew and travel insurance).
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Effect of exchange rate fluctuations and other factors
on Aeroflot Group’s EBITDA, RUB million
26,989

EBITDA 12M 2020

127,706

Volume
174,684 RUB million
Net volume
and price effect

Pricing
Other
FX benefit on revenue

47,659
–681
14,867

12,131 RUB million
Net FX effect

FX drag on costs

PJSC Aeroflot provides liability insurance of directors,
officers and of the Company.

–51,011

Fuel1
–2,896

Aircraft and PAX1

Impact of financial risks

–97,268 RUB million
Net volume
and price effect

Comm. Expenses

1

Significant changes in the above-mentioned risk factors had
a major impact on Aeroflot Group’s performance in 2021.
Changes in market factors are largely attributable to the
negative price change on aviation fuel due to the gradual
recovery in the hydrocarbons demand and on the backdrop
of COVID-19 restrictions lifting by large economies and due
to growth of economic activity compared to 2020.

Maintenance1

–5,327
1,913
–209

Other OPEX

–10,781

1

EBITDA 12M 2021

Currency and price risks
Aeroflot Group’s exposure to currency risk results from the
fact that a large portion of the Company’s revenues and
costs are affected by changes in the EUR/RUB and USD/RUB
exchange rates:

>

Sales revenue from international flight tickets is collected
in foreign currency (in foreign markets or from transfer
passengers) or in roubles based on euro prices, with fares
across the Group’s core markets priced mostly in euros

>

Aviation fuel costs, lease payments and maintenance costs
(key foreign currency cost items) as well as lease payments
are either denominated in, or linked to, US dollars. An
important foreign currency cost item for the Group is
payments at foreign airports made in the currency in which
local rates are priced, including the euro

1

–28,957

Admin & Sales & Marketing

1

For more details on macroeconomic situation, see the Macroeconomic
Overview section

189,551
RUB million
Total effect
on revenue

–2,736

Staff1

Aeroflot Group’s key financial risks are associated with
macroeconomic indicators, and foreign exchange and
commodity market environment. A significant difference
in the exchange rate of the rouble to foreign currencies
(especially EUR/RUB and USD/RUB), as well as EUR/USD
fluctuations, may lead to a significant variance of actual
performance compared to the plan and to the last year’s
actuals. Other sources of financial risk are jet fuel price and
interest rate fluctuations.
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Net of FX effect.

–100,004
RUB million
Total effect
on costs

116,536

Aeroflot Group’s risk management is primarily focused on
reducing the impact of currency risk factors on Aeroflot
Group. Aeroflot Group pursues a policy of balancing out
revenues and liabilities in each currency.
In 2021, the rouble average exchange rate declined by 2.1%
year-on-year against the US dollar and by 5.7% year-onyear against the euro. The average EUR/USD exchange rate
was up 3.5%. These factors put pressure on the Group’s
financial performance, including a negative effect on USDdenominated expenses, compensated by the positive effect
on revenue due to the gradual expansion of international
flights geography compared to 2020 in connection with the
borders opening and COVID-19 restrictions lifting.
Aeroflot Group’s price risk arises from aviation fuel purchase
contracts, as the contractual pricing formula is linked to Platts
benchmarks, which in their turn depend on crude oil prices.
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USD/RUB, EUR/RUB and EUR/USD dynamics in 2021
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To manage price risks the Group uses diversified contract
portfolio as an operational hedging instruments:
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Source: Bloomberg.

USD/RUB exchange rate and oil price in 2021
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Aviation fuel price in 2020
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Source: Bloomberg.
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Aviation fuel cost for PJSC Aeroflot in 2021 and 2020, RUB thousand per tonne
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PJSC Aeroflot
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Brent USD/bbl

Source: Bloomberg.

USD/RUB, EUR/RUB and EUR/USD exchange rates
Average rate

End-of-period rate

2020

2021

Change, %

31.12.2020

31.12.2021

Change, %

USD/RUB

72.1

73.7

2.1

73.9

74.3

0.6

EUR/RUB

82.4

87.2

5.7

90.7

84.1

–7.3

EUR/USD

1.14

1.18

3.5

1.23

1.13

–8.1

some fueling contracts for 2022 in Sheremetyevo and
several airports in the Russian Federation are linked to
the regional indices on aviation fuel on SPIMEX, that are
less volatile compared to market rates of Platts
some fueling contracts in Sheremetyevo provide pricing
by the six months average indices, that helps to lower
volatility of prices on aviation fuel purchases

Due to limited applicability of operational (natural)
hedging, the Group considers the possibility of using
hedging instruments to manage price risks, with actual
hedging decisions being made by management depending
on the market environment, expectations and prices
projected in the business plan, as well as financial
capabilities. In the context of substantial increase of oil
and aviation fuel prices the Group faced high uncertainty
regarding the volume of the production programme caused
by continuous restrictions due to COVID-19 pandemic,
therefore, there was no hedging of fuel.
In September 2021, the damper started to work. Aeroflot
Group started to receive payments within damper
mechanism partially offsetting the realized price risk. The
Tax Code of the Russian Federation regulates the damper
mechanism operation: if the cost of export alternative of

aviation fuel exceeds the fixed level (53,250 RUB/tonne
in 2021) the airline receives compensation in the amount
of 65% of difference between the export alternative and
the fixed damper level calculated over the amount of fuel
consumed at the Russian airports.
Price risk for 2022 as of 31 December 2021 was not
hedged due to operating damper mechanism.

Interest rate risk
Aeroflot Group’s exposure to interest rate risk results from
changes in the debt capital market interest rates that affect
the cost of loans and borrowings and drive operating and
financial lease cost escalation. The Group’s costs under
lease agreements are linked to 6M and 3M LIBOR market
interest rates.
One way of achieving interest rate risk mitigation is through
operational hedging, converting floating rates into fixed
rates (under existing contractual arrangements, without any
financial instruments). The impact of interest rates on the
Group was limited given its good balance between fixed and
floating rate debt as at the end of 2020. The lease portfolio
was restructured to reduce operating costs during the
pandemic (with some payments postponed to future periods,
including to 2021).
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Securities and share
capital

2021 LIBOR rates
0.40
0.35

Share Capital

0.30

As at 31 December 2021, PJSC Aeroflot’s charter capital
amounted to RUB 2,444,535,448 and consisted of
2,444,535,448 ordinary registered uncertificated shares
with a par value of RUB 1 each. The Company did not issue
preferred shares.

0.25
0.20
0.15
0.10

Jan

Feb

3M LIBOR

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

6M LIBOR

Source: Bloomberg.

In 2021, 6M LIBOR went down from 0.69% to 0.20%, while
3M LIBOR went down from 0.65% to 0.16% year-on-year. This
contributed to lower lease payments in 2021.

Risks and opportunities related to
climate risk
Aeroflot Group shares the concern of the international
community on the climate change.
Exposure to climate factors is reviewed in the context of the
transition to low-carbon economy and in direct connection
with physical influence of climate change.
Factors related to the transition to low-carbon economy are
linked to the consumption model and choice of consumers,
technological development, national and international
regulation of greenhouse gas emissions.
Physical influence of climate change is of equal significance.
Airlines are exposed to possible impact on business of
adverse climatic conditions (extreme weather anomalies

such as more frequent storms, extremely low/high air
temperatures, global temperatures and sea-level rise) that
can lead to delays and cancellations of flights, availability of
infrastructure, and passenger traffic decline in the long term,
which can influence the economic potential of the Company.
The Company’s business is based on goals of the Paris
Agreement and on goals established on national level as part
of the implementation of the Paris Agreement by the Russian
Federation.
Aeroflot Group strives to lower its impact on environment
in all its activities fitting organically into the ambitious
programme of social responsibility, which is one of the basic
principles of the airline business.
The Climate Policy is aimed at improving the instruments of
energy efficiency of the airline’s end product. In this sphere
the key area for action is an increase of fuel efficiency of
aircraft to reduce the excessive impact on the environment
and total volume of greenhouse gas emissions.

State registration numbers of PJSC Aeroflot’s ordinary
share issues used previously are 73-1 p-5142 (dated 22
June 1995) and 1-02-00010-A (dated 1 February 1999).
These issues were merged by Decree No. 04-168/r of the
Federal Securities Commission of Russia dated 23 January
2004, following which the issues of PJSC Aeroflot ordinary
registered uncertificated shares were assigned state
registration number 1-01-00010-A on 23 January 2004. In
2020, PJSC Aeroflot placed an additional share issue under
the above registration number.
In addition to the outstanding shares, the Company has the
right to issue further 616,080,851 ordinary registered shares
(authorised shares).
The total number of persons entitled to participate in PJSC
Aeroflot’s Annual General Meeting of Shareholders on 28
June 2021 was 509.8 thousand persons, including 509.1
thousand individuals. This emphasises the significant
increase in the interest retail investors show towards the
Company securities (the number of individuals entitled
to participate in the General Meeting of Shareholders in
September 2020 was 256.3 thousand).
PJSC Aeroflot’s register of shareholders is kept
by IRC – R.O.S.T. Group of Companies (License
No. 045-13954-000001, issued by the Bank of Russia).

Number of retail shareholders,
thousand
2021

509.1

2020

256.3

2019

70.2

Note: Data for 2019, 2020 and 2021 indicating the number of persons
entitled to participate in the General Meetings of Shareholders on 25 June
2019, 11 September 2020 and 28 June 2021, respectively.

PJSC Aeroflot’s shareholders
as at 31 December 2021, %

Russian Federation
Quasi-treasury shares
Management
Free float

2.0
0.0002
40.7

Note: Free float represents shares not owned by the state, and not
directly owned by the Company, the Group subsidiaries or the Company’s
management. Under PJSC Moscow Exchange’s Free-Float Ratio Calculation
Methodology, the Company’s free float was 41% as at 30 December 2021.

PJSC Aeroflot has over
For more details on the registrar, see the Contact Information
appendix to this Annual Report

57.3

500 thousand

retail shareholders and
investors
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Key shareholders of PJSC Aeroflot

number of
shares

PJSC Aeroflot
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Aeroflot share price performance vs Bloomberg Airlines Indices in 2021, %

As at 31 December 2020
Holder

241

As at 31 December 2021

shareholding,
%

number of
shares

shareholding,
%

Change of
shareholding,
p. p.

25
20
15
10
5

Legal entities, including

2,387,917,880

Russian Federation1
National Settlement
Depository as a nominee
and other entities2

97.68 2,388,932,594

97.73

0.05

1,401,668,672

57.34

1,401,668,672

57.34

–

938,431,412

38.39

939,446,126

38.43

0.04

0
–5
–10
–15
–20
–25

Jan

LLC Aeroflot-Finance

47,817,796

1.96

47,817,796

1.96

–

Individuals3

56,617,568

2.32

55,602,854

2.27

–0.05

Shares
As at 31 December 2021, PJSC Aeroflot shares and depositary
receipts were traded on the stock market. Ordinary shares
were traded on the Russian market, and global depositary
receipts were traded on foreign markets.
PJSC Aeroflot shares are traded on Moscow Exchange (MOEX:
AFLT), where as at 31 December 2021 they were included in
the Level 1 Quotation List. The securities are traded in the T+2

trading mode. PJSC Aeroflot shares are included in Russia’s
main stock indices: MOEX Russia Index, MICEX Broad Market
Index (RUB and USD), MICEX Transport Index (RUB and USD),
SMID Index (RUB and USD), RTS Index, RSPP Responsibility
and Transparency Index and Equity sub-index.

PJSC Aeroflot share price performance vs MOEX Russia Index in 2021, %
35
30
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Aeroflot

Mar

5
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Sep
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Nov

Dec

European Airlines Index (BEUAIRL Index)

World Airlines Index (BWAIRL Index)

Source: Bloomberg.

PJSC Aeroflot share price and trading volumes
in 2021
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

72.3
69.6
69.0
65.7
68.5
70.8
67.7
67.6
68.0
69.3
65.9
60.1

Trading volume, RUB million
Share price, RUB

10

Apr

1,321.3
1,113.3
1,183.9
964.7
1,141.5
1,256.3
489.2
473.0
748.8
605.4
759.0
630.0

Average daily trading volumes for
PJSC Aeroflot shares on Moscow Exchange
2021

879

2020

1,790

2019

439

2018

711
817

2017

12,889
23,510
4,270
5,554
4,638

ADTV, thousand shares
ADTV, RUB million

Source: Bloomberg.

PJSC Aeroflot share price, RUB

0

Source: Bloomberg.
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143.1
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Aeroflot
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140.4

138.5

103.5
101.2

MOEX Russia Index

103.3

101.5

72.3
71.2

59.0

Source: Bloomberg.
1
2
3

Represented by the Federal Agency for State Property Management and the Ministry of Finance.
Including stakes of legal entities whose rights to shares are recorded in the register.
Individual investors recorded directly in the register.Partially including the management of PJSC Aeroflot.

2017

2018

Source: Bloomberg.

2019

2020

2021
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Price per PJSC Aeroflot share
2018

2019

2020

2021

143.1

140.4

101.5

103.3

72.3

High, RUB

225.0

163.7

112.3

120.3

73.9

Low, RUB

137.0

91.6

90.1

55.1

58.8

Last trading day, RUB

138.5

101.2

103.5

71.2

59.0

Market capitalisation1, RUB billion

153.8

112.4

114.9

174.0

144.1

First trading day, RUB

Source: Bloomberg, Moscow Exchange.

In 2021, global equity markets demonstrated recovery
growth on the back of active vaccination rates against
COVID-19 and lifting of some restrictions on movement. At
the same time, the emergence of new strains of coronavirus
and expectations of rising inflation put pressure on the
markets. The prices of energy resources increased amid
expectations of a recovery in oil demand and additional
production restrictions within OPEC+, which, among other
things, supported Russian stock market. Moscow Exchange
index increased by 15% in 2021.

indexes declined, the Bloomberg World Airlines index
decreased by 1.4%, the Bloomberg European Airlines index
fell by 14.6%, MSCI World Airlines declined by 4.5%.
In addition to industry-specific factors constraining the
growth of passenger transportation companies’ shares,
Aeroflot’s securities were under pressure from factors
specific to Russia, including, among other things, delays in
lifting restrictions for flights to international markets. In 2021
PJSC Aeroflot share price decreased by 17.2% in RUB terms.

Passenger transportation industry in 2021 remained under
pressure from negative factors, including rising fuel costs,
new strains of the virus, and rising inflation. The key airline

1

Bloomberg
consensus forecast, Target price range,
RUB
RUB

Recommendations
36

36

31.12.2020

33

42

Buy

Hold

Sell

Review
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7
8

Recommendation

Bank

at the start of 2021

at the end of 2021

Gazprombank

buy

buy

BCS

buy

review

Morgan Stanley

buy

buy

VTB Capital

buy

buy

HSBC

hold

hold

SOVA Capital

hold

hold

Goldman Sachs

hold

buy

Wood & Company

hold

hold

J.P. Morgan

hold

hold

sell

sell

Sberbank CIB

review

review

Aton

review

review

Sinara

–

hold

FINAM

–

buy

Renaissance Capital

Depositary receipts programme

Analyst recommendations

31.12.2021

PJSC Aeroflot

Analyst recommendations
2017

Date

243

Number of
analysts

21

81.9

51.0–97.0

14

17

76.5

51.0–100.0

12

As at 31 December of the respective year. In 2017-2019 based on 1,110,616,299 shares issued, in 2020–2021 based on 2,444,535,448 shares issued.

As at 31 December 2021, PJSC Aeroflot shares traded
outside Russia as global depositary receipts (GDRs) at the
over-the-counter section of the Frankfurt Stock Exchange
with one GDR representing five ordinary shares. Deutsche
Bank Trust Company Americas acted as the depositary
bank, and LLC Deutsche Bank was the custodian. A total

of 18,087,995 shares were converted into GDRs as at
31 December 2021, representing 0.7% of the charter capital.
As at 31 December 2021, the price of one depositary receipt
stood at EUR 3.68, down 15.6% year-on-year. No shares
were converted into ADRs under Level 1 ADR programme.

PJSC Aeroflot’s GDR programme
Programme type

Sponsored Level 1 GDRs under Regulation S and Rule 144A

Ratio (shares:GDR)

5:1

Ticker

AETG

ISIN

US69343R1014
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Credit ratings
Expert RA rating agency
In 2021, Expert RA rating agency for the first time
assigned PJSC Aeroflot a national credit rating at the level
of “ruAA-” with a stable forecast.
Analysts of the rating agency emphasised the
unprecedented impact of the pandemic on Aeroflot’s
operations, as well as recovery of Company’s operating
results in 2021 outpacing global peers. The rating agency
took a favourable view of Company’s actions to improve
the liquidity situation. The assigned rating also reflects
the systemic importance of the Company for Russian
economy, its role in servicing socially important routes to
the Far East and Russian aircraft operation.

Fitch Ratings international
rating agency
Changes in PJSC Aeroflot’s credit rating
by Fitch Ratings
31.12.2021

ВВ–

31.12.2020

ВВ

31.12.2019

ВВ–

31.12.2018

В+

31.12.2017

В+

Source: Fitch Ratings, year-end data.

In October 2021, Fitch Ratings international rating agency
upgraded the credit rating of PJSC Aeroflot from “BB-” to
“BB”, improving the outlook from negative to stable.

The upgrade of the rating and the improvement of its
forecast reflected the agency’s positive view of outpacing
recovery dynamics of Russian air transportation market
in comparison with other countries with large domestic
markets, as well as the improvement of Company’s
financial flexibility as a result of successful efforts to
control overall costs, reschedule aircraft deliveries and
restructure lease payments. The agency paid special
attention to the importance of Aeroflot for Russian
economy and for ensuring transport connectivity of the
country’s regions, which was confirmed by timely state
support measures taken during the pandemic.

245

The issue attracted significant interest from the market.
Strong demand for bonds, which exceeded the volume of
the issue, allowed the Company to significantly lower the
coupon rate range and form a book at a comfortable level
of 8.35% per annum (at the lower limit of the final range).
Alongside with the reduction of the coupon rate, the fivefold oversubscription also allowed to increase the volume
of the issue almost twice from the initially announced level
of RUB 15 billion.
In total, more than 80 accounts took part in the
placement, applications were submitted from all groups of
institutional investors (banks, asset managers, investment
and insurance companies) as well as retail investors.
The bond’s coupon period is 91 days, its nominal value is
RUB 1,000. The bond matures in 5 years.
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PJSC Aeroflot’s dividend history
2016

2017

2018

2019

2020

17.48

12.81

2.69

–

–

Total dividends accrued, RUB thousand

19,413,018

14,221,775

2,856,500

–

–

Total amount actually paid, RUB thousand

19,411,718

14,213,759

2,856,484

–

–

% of net profit

50.0

50.0

50.0

–

–

Accounting standards used to determine net profit

IFRS

RAS

IFRS

IFRS

IFRS

In cash

In cash

In cash

–

–

Dividend per share, RUB

Form and other terms of payment of the declared
dividends

Bonds
In June 2021 PJSC Aeroflot successfully closed the books
for local exchange-traded bond placement. The Company
raised RUB 24.7 billion in order to increase available
liquidity.

PJSC Aeroflot

Dividend policy
Dividend policy is a crucial corporate governance element
and a key indicator that a company is mindful of the rights
of its shareholders.
PJSC Aeroflot has the Regulations on the Dividend Policy
aimed at maximising the transparency of procedures used
to determine the amount of dividends and the procedure
of their payment to the shareholders and investors. The
Regulations determine the approach used by the Board
of Directors to make recommendations to the General
Meeting of Shareholders on profit distribution, including
dividend payout.
The key principles of PJSC Aeroflot’s dividend policy are
as follows:

>

Aeroflot Group’s consolidated net income under the
International Financial Reporting Standards (IFRS) forms
the base for calculating dividends

>

Decision on the dividend amount is based on a
calculation methodology that takes into account
Aeroflot Group’s performance in the reporting year, its
leverage and the mid-term financial plan

>

Target payout ratio is 25% of Aeroflot Group’s IFRS net
profit

On 28 June 2021, the Annual General Meeting of
Shareholders resolved not to pay any dividend for the
financial year 2020 due to significant negative impact on
Company’s business driven by the coronavirus pandemic.

Retail shareholder engagement
channels
The Company uses a number of channels to maintain an
open line of communication to retail shareholders as it
seeks to ensure the exercise of corporate rights, as well as
effective engagement with shareholders:

>

PJSC Aeroflot retail shareholder hotline – telephone
numbers to receive and process calls: +7 495 780 7363;
+7 495 989 7650; +7 495 258 0684

>

Postal address to receive written requests: 1 Arbat St.,
Moscow, 119019, Corporate Governance Department
of PJSC Aeroflot; 18 Stromynka St., Bld. 5B, Moscow,
107076, operating area of the Central Office of IRC –
R.O.S.T (Registrar)

>

E-mail for sending electronic inquiries:
emitent@aeroflot.ru; info@rrost.ru

>

Fax: +7 495 780 7367

>

Shareholder’s personal account at
https://lk.rrost.ru/.
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Retail shareholder’s personal account
In 2017, Aeroflot launched a remote information service
channel for shareholders, the shareholder’s personal
account – a convenient and secure way to obtain realtime information and exercise security rights, which allows
shareholders:
t o participate in the General Meeting of Shareholders –
to register and vote on the agenda items
r eceive information about their direct accounts on the
shareholder register, namely the number of shares
owned, personal details, bank details for the payment
of income on securities

 heck the receipt of dividends, make timely requests for
c
the payment of unclaimed dividends
In order to access the personal account, a shareholder
needs to obtain a login and password from the registrar,
IRC – R.O.S.T, or sign-in via the Public Services Portal of the
Russian Federation.
Information on the procedure for accessing the personal
account is available at IRC – R.O.S.T. For any questions
related to obtaining access to the personal account,
shareholders may contact the IRC – R.O.S.T. call
centre by calling: + 7 495 780 7363; +7 495 989 7650;
(e-mail: info@rrost.ru).

Engagement with institutional and retail investors
The Company maintains an ongoing dialogue with a
wide range of investors to ensure that securities market
participants get complete information about Aeroflot’s
activities.

PRESS RELEASES AND MATERIAL
FACTS
The Company makes timely
disclosures of material information
on its operations in press releases
and material facts via authorised
disclosure platforms, in full
compliance with the Russian laws
(news feed: http://disclosure.
skrin.ru/disclosure/7712040126;
PJSC Aeroflot’s official site:
https://ir.aeroflot.com).
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IR WEBSITE

DATABOOK

MAILING SYSTEM

The Company’s IR site is regularly
updated and, in addition to financial
and operational performance
data, contains sections devoted
to sustainable development
and interactions with retail
shareholders.

In 2021, the Company published
its quarterly Databook, a statistical
handbook that presents operational
data and consolidated financials in
a conveniently retrievable format.

The Company maintained a system
to send out material information
on the Company’s activities to all
interested stakeholders.

PJSC Aeroflot’s 2021 investor engagements
Investor conference call with the Company management

Four conference calls to present financial results

Regular meetings with investors, shareholders and other
stakeholders

203 meetings

The Company has developed and maintains a number of
effective tools and mechanisms to support interactions with
its shareholders and investors.

OPERATING RESULTS, FINANCIAL
STATEMENTS, PRESENTATIONS,
CALLS
In 2021, PJSC Aeroflot published
monthly releases presenting its
operating results.
The Company disclosed IFRS and
RAS financial statements on a
quarterly basis, held conference
calls with management and
published investor presentations.

INVESTOR AND SHAREHOLDER
MEETINGS
The Company engages with the
investment community on a regular
basis. These meetings (including
with management) allow institutional
and retail investors, analysts and
representatives of rating agencies
to get updates on the Russian and
global air travel market, and Aeroflot
Group’s operating and financial
results, and strategic direction.
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2021

203

2020

250

2019

208

2018

237

2017

257

Major investor conferences and non-deal roadshows

9 events

Dedicated events for investors and shareholders, with
presentations by the Company management

Management meetings with sell-side analysts and
management group meetings with investors

Specialised events for funds raising

Group webinar on bond placement with 52 investment funds

Events for individual investors (retail investors)

3 webinars for retail investors in Russian language
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Group webinar on bond placement.

2021 IR Calendar and Key Events

Investor meetings at
Goldman Sachs investor
conference (online).

Investor meetings at Renaissance
Capital’s Annual Russia Investor
Conference (online).
Investor meetings at Erste investor
conference (online).

Meeting with Fitch
Ratings (online).

Annual General Meeting of
Shareholders of PJSC Aeroflot.

Ja n u a r y

Investor meetings at
the J.P. Morgan investor
conference (online).

Investor conference
call with the Company
management.

Webinar for retail
investors.

Webinar for retail investors.

Management meeting
with sell-side analysts
(Moscow).

Mar ch

Disclosure of FY2020 IFRS
results.
Investor conference
call with the Company
management.
Investor roadshow meetings
(online).

November
S e p te m be r

December
O c to be r

J une

Apri l

F e b r u ar y

Disclosure of 9M 2021 IFRS
results.

Management group
meetings with investors
(online).

Investor meetings at HSBC investor
conference (online).

Investor m eetings at Wood
& Company’s investor
conference (online).

Annual report • 2021

Aug u s t

Investor meetings at
Wood & Company’s
investor conference
(online).

May

Disclosure of 3M 2021 IFRS
results.
Investor conference
call with the Company
management.

Webinar for retail
investors.
Launch of an updated
section of the IR website
for retail investors.
Disclosure of 6M 2021
IFRS results.
Investor conference
call with the Company
management.

Investor roadshow
meetings (online).
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Awards
In 2021, Aeroflot was recognised with a number
of prestigious industry awards and ranked
as a leader among Russian and international
companies in an independent international
investor survey. Aeroflot’s disclosure practices,
analyst and investor events, and other IR
activities were highly rated by the investment
community.

IR awards

Top global
ratings for IR
among Emerging
EMEA Region
companies

14

investment banks

203 IR meetings
Scoring high in industry rankings

Annual Report
awards

1st place, The Best
Annual Report Among
Companies with the
Market Capitalisation
of RUB 40 billion to
RUB 200 billion (the
main category of the
competition)

Gold Winner
Worldwide
Top rankings for
the Company’s
IR programme,
management and
IR specialists

Coverage by

Silver Winner –
Most Engaging
Report
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Information disclosures, information policy and transparency
The Company takes seriously its responsibility to provide
timely and accurate information disclosures. PJSC Aeroflot
has in place a Corporate Information Disclosure Policy
to help shareholders, investors and other stakeholders
to make informed investment decisions, and monitors its
implementation and compliance with it.
The Company’s Corporate Information Disclosure Policy aims
to secure the support of PJSC Aeroflot target audiences
for the Company’s activities and strategic direction. In
implementing the policy, the Company strives to ensure
timely and reliable disclosures of material information
about its activities for free and unhindered access by all
stakeholders.
To disclose information, the Company uses a variety of
channels and methods, while complying with the disclosure
requirements and recommendations set out by federal laws,
the Bank of Russia, stock exchanges where the Company’s
securities are traded, and internal documents.

The Best Annual
Report in the
Transport Sector

PJSC Aeroflot

The main objectives of PJSC Aeroflot’s corporate information
policy are to:

>

ensure compliance with the law and the requirements of
securities market regulators

>

enhance information transparency and trust in
communications with the Company’s shareholders,
security holders, investors, creditors and other
stakeholders, and ensure protection of their rights and
legitimate interests

Top 10 Reports Russia

Top 80 Reports EMEA
Region

1

http://disclosure.skrin.ru/disclosure/7712040126.

>

address as fully as possible the demand of shareholders,
investors, professional security market participants and
other stakeholders for fair disclosures about the Company
and its business

>

honour shareholders’ rights to obtain material information
required to exercise their corporate governance rights

>

maintain professional and trust-based relationships of the
Company with mass media underpinned by free sharing
of reliable information, without prejudice to the rights and
legitimate interests of shareholders, investors and other
parties

>

protect insider information

The Articles of Association and internal documents, annual
and quarterly reports and accounting (financial) statements
under the Russian Accounting Standards and consolidated
financial statements under IFRS, data on affiliates and
other information that may affect the value of the Company
securities are posted on PJSC Aeroflot’s official website and
the SKRIN information disclosure website1. Press releases,
a databook for analysts and presentations are published
to explain the results and make them easy to use for the
investment community.
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Independent Auditor’s Report

IFRS Consolidated Financial Statements

To the Shareholder and Board of Directors of PJSC Aeroflot:

for the year ended 31 December 2021
Opinion

The following statement, which should be read
in conjunction with the independent auditor’s
responsibilities, as stated in the independent
auditor’s report set out below, is intended
to distinguish between the respective responsibilities
of management and the independent auditors in relation
to the Consolidated Financial Statements of Public
Joint Stock Company Aeroflot – Russian Airlines and its
subsidiaries (the “Group”).
Management is responsible for the preparation
of Consolidated Financial Statements that present
fairly the consolidated financial position of the Group
as at 31 December 2021, and the financial results of its
operations, cash flows and changes in equity for the year
then ended, in compliance with International Financial
Reporting Standards (“IFRS”).
In preparing the Consolidated Financial Statements,
management is responsible for:

>

preparing the Consolidated Financial Statements
on a going concern basis, unless such assumption
is inappropriate.

Management is also responsible for:

>

designing, implementing and maintaining an effective
system of internal controls, throughout the Group;

>

maintaining an accounting system that
allows for preparing reasonably accurate
information on the Group’s financial position,
as well as on the financial results of its operations
and cash flows at any point in time and that enables
to ensure that the Groups’s Consolidated Financial
Statements are compliant with IFRS;

>

maintaining statutory accounting records in compliance
with local legislation and accounting standards
in Russian Federation;

In our opinion, the consolidated financial statements
present fairly, in all material respects, the consolidated
financial position of PJSC Aeroflot (the “Company”) and its
subsidiaries (together – the “Group”) as at 31 December
2021, and the Group’s consolidated financial performance
and consolidated cash flows for the year then ended
in accordance with International Financial Reporting
Standards (IFRS).

What we have audited
The Group’s consolidated financial statements comprise:

>

Consolidated Statement of Profit or Loss for the year
ended 31 December 2021;

>

Consolidated Statement of Comprehensive Income
for the year ended 31 December 2021;

>

Consolidated Statement of Financial Position
as at 31 December 2021;

Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report.
We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.

Independence
We are independent of the Group in accordance
with the International Code of Ethics for Professional
Accountants (including International Independence
Standards) issued by the International Ethics Standards
Board for Accountants (IESBA Code) and the ethical
requirements of the Auditor’s Professional Ethics Code
and Auditor’s Independence Rules that are relevant
to our audit of the consolidated financial statements
in the Russian Federation. We have fulfilled our other ethical
responsibilities in accordance with these requirements
and the IESBA Code.

>

selecting appropriate accounting principles and applying
them consistently;

>

taking such steps as are reasonably available to them
to safeguard the Group’s assets; and

>

Consolidated Statement of Cash Flows for the year
ended 31 December 2021;

Emphasis of matter:
post balance sheet events

>

making reasonable judgments and estimates;

>

preventing and detecting fraud and other irregularities.

>

>

stating whether IFRS have been complied with,
and disclosing any material departures from IFRS
in the notes to the Consolidated Financial Statements;
and

The Consolidated Financial Statements of the Group
as at and for the year ended 31 December 2021 (presented
on pages 254–349) were approved on 1 March 2022
and signed on behalf of management by:

Consolidated Statement of Changes in Equity for the year
ended 31 December 2021;

>

the notes to the consolidated financial statements,
which include significant accounting policies and other
explanatory information.

We draw attention to Note 40 of the consolidated financial
statements, which describes the post balance events
and impacts related to developments of the situation
around Ukraine on the Group’s activities. Our opinion is not
modified in respect of this matter.

Key audit matters
Key audit matters are those matters that, in our
professional judgment, were of most significance in our
audit of the consolidated financial statements of the current
period. These matters were addressed in the context of our
audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide
a separate opinion on these matters.
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Other matter – Materiality and Group audit scope
Key audit matter

How our audit addressed the key audit matter

Impact of COVID-19 pandemic on Group’s The following audit procedures were performed by us to verify
the Management’s assessment regarding impact of COVID-19 on the Group’s
activity
activity:
Refer to Note 1, 3, 19, 20, 27, 34
of the consolidated financial statements

•

Travelling restrictions and social distance
measures introduced since the first
quarter 2020, caused by the spread
of the new coronavirus infection
COVID-19, continue to have a significant
impact on air flights around the world.
As a result of decisions taken
by the Governments of most countries
to temporarily suspend international
flights, the performance indicators
of the Group on international routes
were most severely affected.
The termination of international
flights also affected the performance
of domestic lines due to the loss
of internal transfer passenger traffic.

We focused on this matter as described
above circumstances might have
material impact on the figures presented
in the consolidated financial statements
particularly on appropriateness
of applying going concern assumption,
measurement of recoverable amount
of non-financial non-current assets
and measurement of future highly
probable revenue for the purpose
of hedge accounting by management
of the Group.

–

inquiry with management on the Group’s ability to continue as going
concern;

–

reconciliation of results of inquiry of Management to the credit line
agreements;

–

analysis of compliance with covenants stipulated in the credit contracts
and lease agreements.

Overall Group materiality: Russian Roubles (“RUB”) 4,900 million, which
represents 1% of the Group’s revenue for the reporting year.

Group scoping

•

We conducted our audit work at three companies of the Group:
PJSC Aeroflot, JSC Rossiya Airlines and LLC Pobeda Airlines.

•

In respect of the other Group companies, we performed analytical
procedures.

•

Our audit scope addressed 99.6% of the Group’s revenues.

MATERIALITY

–

verification of reasonableness of key assumptions regarding forecasted
future revenue (including revenue denominated in US dollars used
in hedge accounting) and expenses through reconciliation with budgeted
numbers;

As part of designing our audit, we determined materiality
and assessed the risks of material misstatement
in the consolidated financial statements. In particular,
we considered where management made subjective
judgements; for example, in respect of significant
accounting estimates that involved making assumptions
and considering future events that are inherently
uncertain. As in all of our audits, we also addressed the risk
of management override of internal controls including,
among other matters, consideration of whether there
was evidence of bias that represented a risk of material
misstatement due to fraud.

–

reconciliation of actual numbers used in the calculation of recoverable
amount of non-financial non-current assets and used in hedge
accounting with accounting registers;

The scope of our audit was influenced by our application
of materiality. An audit is designed to obtain reasonable
assurance whether the consolidated financial statements

–

verification of mathematical accuracy of calculations for recoverable
amount of non-financial non-current assets and, on sample basis,
for hedge accounting;

analysis of indicators of impairment of non-financial non-current assets
of the Group;

•

verification of detailed calculation of recoverable amount of nonfinancial non-current assets for PJSC Aeroflot and JSC Rossiya Airlines
for the purpose of impairment testing and detailed calculation of revenue
cash flow hedging with lease liabilities model, including:

–
–
•

Materiality

analysis that liquidity is sufficient for the Group to continue as a going
concern for at least twelve months after the reporting date, including:

•

Despite of continuing gradual recovering
of domestic flights in 2021 and partial
restoring of international flights both
magnitude and duration of drop
in demand associated with COVID-19
remains uncertain.

OVERVIEW

verification of consistency of methodology applied to account
for revenue cash flow hedging with lease liabilities;
assessment of hedge effectiveness calculation and analysis
of sufficiency of the forecasted future revenue prepared by the Group.

assessment of events after the reporting date for existence
of circumstances that may have a significant adverse effect on the financial
position and results of the Group.

We also analysed adequacy and completeness of COVID-19 disclosure
in the consolidated financial statements.

are free from material misstatement. Misstatements may
arise due to fraud or error. They are considered material
if individually or in aggregate, they could reasonably
be expected to influence the economic decisions of users
taken on the basis of the consolidated financial statements.
Based on our professional judgement, we determined
certain quantitative thresholds for materiality, including
the overall Group materiality for the consolidated financial
statements as a whole as set out in the table below.
These, together with qualitative considerations, helped
us to determine the scope of our audit and the nature,
timing and extent of our audit procedures and to evaluate
the effect of misstatements, if any, both individually
and in aggregate on the consolidated financial statements
as a whole.

Overall Group materiality

RUB 4,900 million

How we determined it

1% of the Group’s revenue for the reporting year

Rationale for the materiality
benchmark applied

We chose revenue as the materiality benchmark. Given the volatility of the Group’s
financial results, revenue represents a more appropriate measure of the size
of the business and risks of misstatement than profit before tax. We chose 1%
of the benchmark, which is consistent with quantitative materiality thresholds used
for profit-oriented companies in this sector.
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HOW WE TAILORED OUR GROUP AUDIT SCOPE

Other information

We tailored the scope of our audit in order to perform
sufficient work to enable us to provide an opinion
on the consolidated financial statements as a whole,
taking into account the structure of the Group,
the accounting processes and controls, and the industry
in which the Group operates.

Management is responsible for the other information.
The other information comprises PJSC Aeroflot’s
Annual Report for the year 2021 and Issuer’s
Report for 12 months 2021 (but does not include
the consolidated financial statements and our auditor’s
report thereon), which are expected to be made
available to us after the date of this auditor’s report.

We identified the following significant components
in respect of which we carried out the audit procedures:

>

PJSC Aeroflot;

>

JSC Rossiya Airlines;

>

LLC Pobeda Airlines.

The work in respect of material components
was performed by us as the Group auditor.
We also performed analytical procedures for other
Group companies that, in our opinion, individually
had no material qualitative or quantitative effect
on the Group’s consolidated financial statements.

259

Responsibilities of management
and those charged with governance
for the consolidated financial
statements

Our opinion on the consolidated financial statements
does not cover the other information and we will not
express any form of assurance conclusion thereon.

Management is responsible for the preparation and fair
presentation of the consolidated financial statements
in accordance with IFRS, and for such internal control
as management determines is necessary to enable
the preparation of consolidated financial statements
that are free from material misstatement, whether due
to fraud or error.

In connection with our audit of the consolidated
financial statements, our responsibility is to read
the other information identified above when it
becomes available and, in doing so, consider whether
the other information is materially inconsistent
with the consolidated financial statements or our
knowledge obtained in the audit, or otherwise appears
to be materially misstated.

In preparing the consolidated financial statements,
management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing,
as applicable, matters related to going concern
and using the going concern basis of accounting unless
management either intends to liquidate the Group or
to cease operations, or has no realistic alternative but
to do so.

When we read PJSC Aeroflot’s Annual Report
for the year 2021 and Issuer’s Report for 12 months
2021, if we conclude that there is a material
misstatement therein, we are required to communicate
the matter to those charged with governance.

Those charged with governance are responsible
for overseeing the Group’s financial reporting process.
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Auditor’s responsibilities
for the audit of the consolidated
financial statements
Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted
in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken
on the basis of these consolidated financial statements.
As part of an audit in accordance with ISAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

>

Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.
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>

Obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but
not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

>

Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by management.

>

onclude on the appropriateness of management’s use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions
that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such

261

disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease
to continue as a going concern.

We communicate with those charged with governance
regarding, among other matters, the planned scope
and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that
we identify during our audit.

>

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including
the disclosures, and whether the consolidated financial
statements represent the underlying transactions
and events in a manner that achieves fair presentation.

>

Obtain sufficient appropriate audit evidence
regarding the financial information of the entities
or business activities within the Group to express
an opinion on the consolidated financial statements.
We are responsible for the direction, supervision
and performance of the Group audit. We remain solely
responsible for our audit opinion.

We also provide those charged with governance
with a statement that we have complied with relevant
ethical requirements regarding independence,
and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken
to eliminate threats or safeguards applied.
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From the matters communicated with those charged
with governance, we determine those matters that
were of most significance in the audit of the consolidated
financial statements of the current period and are therefore
the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not
be communicated in our report because the adverse
consequences of doing so would reasonably be expected
to outweigh the public interest benefits of such
communication. .

The certified auditor responsible for the audit resulting in this independent auditor’s report is – A. Ya. Fegetsyn.
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Consolidated Statement of Profit or Loss for the year ended 31 December 2021
(All amounts are presented in millions of Russian Roubles, unless otherwise stated)
2021

2020

Traffic revenue

5

457,219

270,476

Other revenue

6

34,514

31,706

491,733

302,182

Operating costs, excluding staff costs, depreciation and amortisation

7

(326,216)

(222,070)

Staff costs

8

(68,439)

(65,445)

19, 20, 23

(120,506)

(118,633)

9

18,413

11,813

Depreciation and amortisation
Other operating income/(expenses), net
Operating costs

(496,748) (394,335)

Operating loss
Loss from impairment and fair value changes of investments, net

(5,015)

(92,153)

(265)

(557)

Finance income

10

12,331

4,938

Finance costs

10

(41,407)

(47,252)

Hedging result

27

(8,291)

(13,254)

153

(143)

–

(5,066)

(42,494)

(153,487)

8,034

30,279

(34,460)

(123,208)

(34,106)

(117,613)

(354)

(5,595)

(34,460)

(123,208)

(14.2)

(87.4)

2,396.7

1,345.1

Share of results of associates
Result from disposal of subsidiaries

22

Loss before income tax
Income tax

11

Loss for the year
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Consolidated Statement of Comprehensive Income for the year ended 31 December 2021
(All amounts are presented in millions of Russian Roubles, unless otherwise stated)

Note

Revenue

263

Note
Loss for the period

2021

2020

(34,460)

(123,208)

Other comprehensive income/(loss)
Items that may be reclassified subsequently to profit or loss:
Effect from hedging revenue with foreign currency liabilities

27

4,226

(85,632)

Deferred tax related to a result from cash-flow hedging instruments

11

(845)

17,126

3,381

(68,506)

(31,079)

(191,714)

(30,725)

(186,119)

(354)

(5,595)

(31,079)

(191,714)

Other comprehensive income/(loss)
Total comprehensive loss for the year
Total comprehensive loss, attributable to:
Shareholders of the Company
Non-controlling interest
Total comprehensive loss for the year

Attributable to:
Shareholders of the Company
Non-controlling interest
Loss for the year
Basic and diluted loss per share (in Roubles per share)
Weighted average numberof shares outstanding (millions)

31

Approved on 1 March 2022 and signed on behalf of management

The Consolidated Statement of Profit or Loss is to be read in conjunction with the notes to, and forms a part of, the
Consolidated Financial Statements presented on pages 270–349.

The Consolidated Statement of Comprehensive Income is to be read in conjunction with the notes to, and forms a part of, the
Consolidated Financial Statements presented on pages 270–349.

1> 2 > 3 > 4 > 5>

264

APPENDICES

265

PJSC Aeroflot

annual report

•

2021

Consolidated Statement of Financial Position as at 31 December 2021
(All amounts are presented in millions of Russian Roubles, unless otherwise stated)

Note

31 December
2021

31 December
2020

Note

31 December
2021

31 December
2020

Assets

Deferred revenue related to the frequent flyer programme

25

2,043

1,929

Current assets

Provisions for liabilities

26

27,252

20,859

Lease liabilities

27

107,604

126,761

Short-term borrowings and current portion of long-term
borrowings

28

17,500

34,924

141

4

272,588

281,285

Cash and cash equivalents

12

74,180

88,944

Short-term financial investments

17

19,573

4,831

Accounts receivable and prepayments

14

73,213

67,051

153

469

Current income tax prepayment
Aircraft lease security deposits

13

3,103

2,739

Expendable spare parts and inventories

16

17,911

16,889

2,211

4,159

190,344

185,082

Current financial assets under lease agreements
Total current assets
Non-current assets
Right-of-use assets

20

725,421

635,406

Property, plant and equipment

19

19,893

19,825

Prepayments for aircraft

15

12,743

27,275

Deferred tax assets

11

85,531

75,430

Long-term financial investments

17

5,360

5,464

Intangible assets

23

3,221

2,414

25,467

18,606

1,934

1,867

538

419

38,998

44,416

919,106

831,122

1,109,450

1,016,204

Non-current financial assets under lease agreements
Aircraft lease security deposits

13

Investments in associates
Other non-current assets

18

Total non-current assets
Total assets
Liabilities and equity

Unearned traffic revenue

Total current liabilities
Non-current liabilities
Long-term borrowings

28

114,768

53,711

Lease liabilities

27

557,679

535,746

Provisions for liabilities

26

287,355

232,868

Deferred tax liabilities

11

85

77

Deferred revenue related to the frequent flyer programme

25

7,861

7,197

Other non-current liabilities

29

15,552

20,666

983,300

850,265

1,255,888

1,131,550

Total non-current liabilities
Total liabilities
Equity
Share capital

31

2,693

2,693

Additional capital

31

78,701

78,701

(7,040)

(7,040)

7,864

7,864

(44,949)

(48,330)

(175,770)

(141,664)

(138,501)

(107,776)

(7,937)

(7,570)

Total equity

(146,438)

(115,346)

Total liabilities and equity

1,109,450

1,016,204

Treasury shares reserve
Accumulated profit on disposal of treasury shares
Hedge reserve
Undistributed loss
Equity attributable to shareholders of the Company
Non-controlling interest

Current liabilities
Accounts payable and accrued liabilities

Current income tax liabilities

21, 25

63,211

52,186

25

54,837

44,622

The Consolidated Statement of Financial Position is to be read in conjunction with the notes to, and forms a part of, the
Consolidated Financial Statements presented on pages 270–349.

27

1> 2 > 3 > 4 > 5>

266

APPENDICES

267

PJSC Aeroflot

annual report

•

2021

Consolidated Statement of Cash Flows for the year ended 31 December 2021
(All amounts are presented in millions of Russian Roubles, unless otherwise stated)
Note

2021

2020

Cash flows from operating activities:

Deposits repayment

22,805

28,216

Deposits placement

(37,202)

(21,783)

68

33

3,652

1,853

(17,319)

(15,344)

25

38

Prepayments for aircraft

(6,292)

(8,726)

(153,487)

19, 20, 23

120,506

118,633

9

123

665

35

(7)

Purchases of property, plant and equipment, right-of-use assets, intangible
assets and capitalised repair expenses

(3)

41

Dividends received

Change in impairment provision for obsolete expendable spare
parts and inventory
Change in impairment provision for property, plant and equipment
and right-of-use assets

2020

(42,494)

Adjustments for:
Change in expected credit losses and impairment of prepayments

2021

Cash flows from investing activities:

Loss before income tax
Depreciation and amortisation

Note

19, 20

Proceeds from sale of property, plant and equipment
Interest received
19, 20, 23

Loss on disposal of property, plant and equipment and intangible
assets

431

280

Refund of prepayments for aircraft

33,552

2,750

Loss from impairment and fair value changes of investments

265

557

Payment for financial assets under aircraft lease contracts

(4,010)

(4,338)

27

8,291

13,254

Repayment of financial assets under aircraft lease contracts

5,789

5,431

9, 26

(4,042)

(6,211)

Payment of lease security deposits

13

(161)

–

Interest expense

10

41,319

44,744

Proceeds from disposal of subsidiaries, net of disposed cash

22

–

(2,045)

Interest income

10

(7,026)

(4,377)

Foreign exchange (gain)/loss, net

10

(5,124)

2,022

907

(13,915)

Dividend income

(47)

(21)

Other finance expenses/(income), net

(93)

(75)

9

(609)

(84)

22

–

5,066

24, 9

–

Hedging result
Change in provisions for liabilities

Net cash flows from/(used in) investing activities
Cash flows from financing activities:
Receipt of borrowings

28, 35

81,160

119,928

Repayment of borrowings

28, 35

(34,500)

(46,889)

Proceeds from issue of ordinary shares

31

–

80,035

6,502

Repayment of principal under lease liabilities

27

(110,180)

(48,160)

(5,378)

(668)

Interest paid except for interest under lease contracts

(6,894)

(3,836)

Total operating cash flows before working capital changes

106,154

26,834

Interest paid under lease contracts

(40,319)

(33,693)

(Increase)/decrease in accounts receivable and prepayments

(17,492)

26,234

Dividends paid

(14)

(518)

Increase in expendable spare parts and inventories

(829)

(2,314)

Net cash flows (used in)/from financing activities

(110,747)

66,867

Increase/(decrease) in accounts payable and accrued liabilities

9,461

(29,444)

230

93

97,294

21,310

Net (decrease)/increase in cash and cash equivalents

(14,764)

76,061

3

1

Cash and cash equivalents at the beginning of the period

88,944

12,883

(2,766)

(824)

Cash and cash equivalents at the end of the period

74,180

88,944

315

2,529

94,846

23,016

111,840

29,642

Revaluation/modification under lease contracts
Loss from disposal of subsidiaries
Loss from goodwill write-off
Other operating income, net

Total operating cash flows after working capital changes
Change in restricted cash
Income tax paid
Income tax refunded
Net cash flows from operating activities

12

The Consolidated Statement of Cash Flows is to be read in conjunction with the notes to, and forms a part of, the
Consolidated Financial Statements presented on pages 270–349.

Effect of exchange rate fluctuations on cash and cash equivalents

35

Non-cash transactions as part of the investing and financing activities:
Right-of-use assets acquired under lease contracts
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Consolidated Statement of Changes in Equity for the year ended 31 December 2021
(All amounts are presented in millions of Russian Roubles, unless otherwise stated)
Equity attributable to shareholders of the Company

Note Share capital

Additional
capital

Accumulated profit
on disposal of
treasury shares and
treasury shares
reserve

1,359

–

824

20,176

(24,051)

(1,692)

3,642

1,950

–

–

–

–

(117,613)

(117,613)

(5,595)

(123,208)

–

–

–

(68,506)

–

(68,506)

–

(68,506)

Total other comprehensive loss

(68,506)

–

(68,506)

Total comprehensive loss

(186,119)

(5,595)

(191,714)

1 January 2020
Loss for the year
Loss from hedging net of related
deferred tax

27

Hedge reserve

Undistributed loss

Total

Non-controlling
interest

Total equity

Issue of shares

31

1,334

78,701

–

–

–

80,035

–

80,035

Disposal of subsidiary

22

–

–

–

–

–

–

(5,605)

(5,605)

–

–

–

–

–

–

(12)

(12)

31 December 2020

2,693

78,701

824

(48,330)

(141,664)

(107,776)

(7,570)

(115,346)

1 January 2021

2,693

78,701

824

(48,330)

(141,664)

(107,776)

(7,570)

(115,346)

–

–

–

–

(34,106)

(34,106)

(354)

(34,460)

–

–

–

3,381

–

3,381

–

3,381

3,381

–

3,381

(30,725)

(354)

(31,079)

Dividends declared

Loss for the period
Profit from hedging net of related
deferred tax

27

Total other comprehensive profit
Total comprehensive loss
Dividends declared

–

–

–

–

–

–

(13)

(13)

31 December 2021

2,693

78,701

824

(44,949)

(175,770)

(138,501)

(7,937)

(146,438)

The Consolidated Statement of Changes in Equity is to be read in conjunction with the notes to, and forms a part of, the
Consolidated Financial Statements presented on pages 270–349.
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The Company’s principal activities are the provision of
passenger and cargo air transportation services, both
domestically and internationally, and other aviation
services related to air transportation. The main base
airport is the Moscow Sheremetyevo Airport. The

Company and its subsidiaries (the “Group”) are also
involved in airline catering and hotel operations.
Associated entities mainly comprise aviation security
services and other supporting services.
The Group’s business activities in the provision of
international and domestic passenger and cargo
air transportation services are subject to seasonal
fluctuations, with peak demand typically in the second
and third quarters of the year.
As at 31 December 2021 and 31 December 2020 the
Russian Federation represented by the Ministry of Finance
of the Russian Federation and the Federal Agency for State
Property Management owned 57.34% shares of the Group.
The Company’s headquarters are located at 1 Arbat Street,
119019, Moscow, Russian Federation.
The principal subsidiaries are:

Company name

Registered
address

Principal
activity

31 December
2021

31 December
2020

JSC Rossiya airlines (“AK Rossiya”)
(Note 30)

St. Petersburg,
RF

Airline

75% minus one
share

75% minus one
share

LLC Pobeda Airlines (“AK Pobeda”)

Moscow, RF

Airline

100.00%

100.00%

LLC Aeroflot-Finance
(“Aeroflot-Finance”)

Moscow, RF

Finance services

JSC Aeromar

Moscow Region,
RF

Catering

JSC Sherotel

Moscow Region,
RF

LLC A-Technics
“Aeroflot Aviation School”
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The Group’s major associate is:

1. NATURE OF THE BUSINESS
Aeroflot-Russian Airlines (the “Company” or “Aeroflot”)
was formed as an open joint stock company in
accordance with a Russian Federation Government
decree issued in 1992 (hereinafter, the “1992 Decree”).
The 1992 Decree conferred all the rights and obligations
of Aeroflot-Soviet Airlines and its structural units upon
the Company, including inter-governmental bilateral
agreements and agreements signed with foreign airlines
and civil aviation enterprises. Under Russian Federation
Presidential Decree No. 1009 of 4 August 2004, the
Company was included in the official List of Strategic
Entities and Strategic Joint Stock Companies.

PJSC Aeroflot

100.00%

100.00%

51.00%

51.00%

Hotel

100.00%

100.00%

Moscow, RF

Technical
maintenance

100.00%

100.00%

Moscow, RF

Education

100.00%

100.00%

Company name

Registered address

Principal
activity

JSC Sheremetyevo
Bezopasnost

Moscow Region, RF

Aviation security

IMPACT OF COVID-19 PANDEMIC
Travelling restrictions and social distance measures
introduced since the end of the first quarter of 2020,
caused by the spread of the new coronavirus infection
COVID-19 continue to have a significant impact on air traffic
around the world.
As a result of decisions taken by the Governments of most
countries to temporarily suspend international air flights,
the performance indicators of the Group on international
routes were most severely affected. The suspension of
international flights has also affected the performance
of domestic routes due to the loss of internal transfer
passenger traffic.
The Group continues to optimise available capacities,
comparing them with demand and the planned flight
schedule. In spite of gradual restoration of traffic volumes,
the dynamics in demand and significant restrictions on
flights associated with the spread of COVID-19 in the world
continue to affect the operating results of the Group:

>

In the 12 months 2021, the Group carried 45.8 million
passengers, which is 56% higher than over the same
period in 20201;

>

The Group’s passenger load factor increased by 6.2 p. p.1
compared with the same period last year, up to 80.3%;

>

The Group’s passenger turnover increased by 49.6 %1
compared with the same period last year.

1

31 December
2021 31 December 2020
45.00%

45.00%

In accordance with the Group’s management decisions
taken since the beginning of the pandemic, the Group
continues to implement the policy of reducing costs and
takes other necessary measures. To date, the Group has
already agreed on deferring and/or restructuring lease
payments as well as the postponement of delivery dates
for a number of aircraft with a number of counterparties.
In addition, the Group’s management is in ongoing
negotiations with the Russian Government on possible
additional measures to support the Group and the airline
industry as a whole.
In the second quarter 2021, to improve its liquidity position
the Group raised RUB 24.65 billion by issue of exchangetraded bonds.
In the fourth quarter of 2021, the Government of the
Russian Federation approved the provision of RUB 23 billion
in state guarantee. Also in the fourth quarter of 2021, the
Group signed a long-term loan agreement for RUB 46 billion
secured by the mentioned government guarantee in
the amount of no more than 50% of the limit (i.e. up to
RUB 23 billion).
In the fourth quarter of 2021 Group’s domestic traffic
volumes continued to recover, and international flights
continued to restore. In the first quarter of 2021 launching
of a high-scale programme of public vaccination across
the Russian Federation, as well as ongoing vaccination
around the world, laid the necessary groundwork for further
elimination of the epidemiological tension. However, both
magnitude and duration of drop in demand associated with
COVID-19 remains uncertain. Despite all the measures

For comparison, the operating indicators for 2020 are used, excluding the operating indicators of AK Aurora, which left the Group in December 2020
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taken, the Group’s financial results in future periods will
continue to depend on the pace of recovery in demand for
air travel in Russia and around the world.
At this stage, management cannot reliably estimate the
future pace of recovery, therefore, management has
considered various development scenarios to quickly adapt
to changing needs and believes that the measures taken
will enable the Group to fulfil its financial liabilities. In these
circumstances, these Consolidated Financial Statements
have been prepared on a going concern basis. Moreover,

Aircraft type

PJSC Aeroflot

GOING CONCERN

given the unpredictability of the duration and magnitude
of the COVID-19 pandemic in the world, its actual impact
on the Group’s future profitability, financial position
and cash flows may differ from management’s current
estimates and assumptions

Management prepared these Consolidated Financial
Statements on a going concern basis. In making this
judgement management considered the Group’s financial
position, current intentions, profitability of operations
and access to financial resources, and analysed the
impact of financial market fluctuations on the Group’s
operations. The assessment of the impact of events
after reporting date on the going concern assumption is
disclosed in Note 40.

AIRCRAFT FLEET
The table below provides information on the Group’s
aircraft fleet as at 31 December 2021 (number of aircraft):

Aeroflot

AK Rossiya

AK Pobeda

Group total

10

66

–

76

Airbus A319

–

20

–

20

Airbus A320

64

8

–

72

Airbus A321

36

–

–

36

Airbus A330

12

–

–

12

Airbus A350

6

–

–

6

Boeing B737

37

12

44

93

Boeing B747

–

9

–

9

Boeing B777

22

10

–

32

187

125

44

356

SSJ 100
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FUNCTIONAL AND PRESENTATION CURRENCY
The functional currency of the Company and its
subsidiaries is the Russian Rouble (“RUB” or “rouble”).
The presentation currency of the Group’s Consolidated
Financial Statements is the Russian Rouble as well.

CONSOLIDATION
Subsidiaries represent investees, including structured
entities, that the Group controls, as the Group:

(i)

has the power to control significant operations
that have a considerable impact on the investee’s
income,

As at 31 December 2021 , the Group’s aircraft fleet
consisted entirely of leased aircraft.

(ii)

carries the risks related to variable income from its
involvement with the investee or is entitled to such
income, and

2. BASIS AND ACCOUNTING POLICIES FOR PREPARING THE CONSOLIDATED FINANCIAL
STATEMENTS

(iii) is able to use its powers with regard to the investee

Total fleet

BASIS OF PRESENTATION
The Group’s Consolidated Financial Statements have
been prepared in accordance with International Financial
Reporting Standards (“IFRS”) and with the Federal Law
No. 208 – FZ of 27 July 2010 “On Consolidated Financial
Reporting”. The Consolidated Financial Statements are
presented in millions of Russian Roubles (“RUB million”),
except where specifically noted otherwise.

These Consolidated Financial Statements have been
prepared on the historical cost convention except for
financial instruments, which are initially recognised at fair
value and financial instruments measured at fair value
through profit or loss. The principal accounting policies
applied in the preparation of these Consolidated Financial
Statements are set out below.
All significant subsidiaries directly or indirectly controlled
by the Group are included in these Consolidated Financial
Statements. A list of the subsidiaries is set out in Note 1.

in order to influence the amount of its income.

The existence and effect of substantive rights, including
substantive potential voting rights, are considered when
assessing whether the Group has power over another
entity. For a right to be substantive, the holder must have
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practical ability to exercise that right when decisions
about the direction of the relevant activities of the
investee need to be made. The Group may have power
over an investee even when it holds less than majority of
voting power in an investee. In such a case, the Group
assesses the size of its voting rights relative to the size
and dispersion of holdings of the other vote holders to
determine if it has de-facto power over the investee.
Protective rights of other investors, such as those that
relate to fundamental changes of investee’s activities or
apply only in exceptional circumstances, do not prevent
the Group from controlling an investee.
Subsidiaries are consolidated from the date on which
control is transferred to the Group (acquisition date)
and are deconsolidated from the date on which control
ceases.
Subsidiaries are included in the Consolidated Financial
Statements at the acquisition method. Identifiable assets
acquired and liabilities and contingent liabilities received
in a business combination are measured at their fair
values at the acquisition date, irrespective of the extent
of any non-controlling interest.
Goodwill is measured through the deduction of net assets
of the acquired entity from the total of the following
amounts: consideration transferred for the acquired
entity, non-controlling share in the acquiree and fair
value of the existing equity interest in the acquiree held
by the Group immediately before the acquisition date.
Any negative amount (“negative goodwill”) is recognised
in profit or loss, after management reassesses whether
it identified all the assets acquired and all liabilities
and contingent liabilities assumed and reviews
appropriateness of their measurement.
The consideration transferred for the acquiree is
measured at the fair value of the assets given up, equity
instruments issued and liabilities incurred or assumed,
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including fair value of assets or liabilities from contingent
consideration arrangements but excludes acquisition
related costs such as advisory, legal, valuation and
similar professional services. Transaction costs related
to the acquisition and incurred for issuing equity
instruments are deducted from equity; transaction
costs incurred for issuing debt securities as part of the
business combination are deducted from the carrying
amount of the debt and all other transaction costs
associated with the acquisition are expensed.
The Group measures non-controlling interest that
represents the ownership interest and entitles the holder
to a proportionate share of net assets in the event of
liquidation on a transaction by transaction basis, either
at:

(a)

fair value, or

(b)

in proportion to the non-controlling share in the net
assets of the acquiree.

Intercompany transactions, balances and unrealised
gains on transactions between group companies are
eliminated. Unrealised losses are also eliminated, unless
the cost cannot be recovered. The Company and its
subsidiaries use uniform accounting policies consistent
with the Group’s policies.
Non-controlling interest is that part of the net results
and of the equity of a subsidiary attributable to interests
which are not owned, directly or indirectly, by the
Company. Non-controlling interest forms a separate
component of the Group’s equity.

PURCHASES OF NON-CONTROLLING INTERESTS
The Group applies the economic entity model to account
for transactions with owners of non-controlling interest.
Any difference between the transferred consideration
and the carrying amount of non-controlling interest
acquired is recorded as a capital transaction directly in
equity. The Group recognises the difference between

sales consideration and carrying amount of noncontrolling interest sold as a capital transaction in the
Consolidated Statement of Changes in Equity.

INVESTMENTS IN ASSOCIATES
Associates are entities over which the Group has
significant influence (directly or indirectly), but not
control, generally accompanying a shareholding
of between 20 and 50 percent of the voting rights.
Investments in associates are accounted for using the
equity method of accounting and are initially recognised
at cost. The carrying amount of associates includes
goodwill identified on acquisition less accumulated
impairment losses, if any. Dividends received from
associates reduce the carrying value of the investment
in associates. Other post-acquisition changes in
the Group’s share of net assets of an associate are
recognised as follows:

(i)

(ii)

the Group’s share of profits or losses of associates
is included in the Consolidated Statement of Profit
or Loss for the year as a share of financial results of
associates,
the Group’s share in other comprehensive income
is recorded as a separate line item in other
comprehensive income,

(iii) all other changes in the Group’s share of the carrying
value of net assets of the associates are recorded in
the Consolidated Statement of Profit or Loss within
the share of financial results of equity accounted
investments.

However, when the Group’s share of losses in an
associate equals or exceeds its interest in the associate,
including any other unsecured receivables, the Group
does not recognise further losses, unless it has incurred
obligations or made payments on behalf of the associate.
Unrealised gains on transactions between the Group and
its associates are eliminated to the extent of the Group’s
interest in the associates; unrealised losses are also
eliminated unless the transaction provides evidence of an
impairment of the associate’s assets.
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DISPOSALS OF SUBSIDIARIES OR ASSOCIATES
When the Group ceases to have control or significant
influence, any retained interest in the entity is remeasured
to its fair value, with the change in carrying amount
recognised in profit or loss.
The fair value is the initial carrying amount for the
purposes of subsequent accounting for the retained
interest in an associate or financial asset. In addition, any
amounts previously recognised in other comprehensive
income in respect of that entity, are accounted for as if
the Group had directly disposed of the related assets
or liabilities. This may mean that amounts previously
recognised in other comprehensive income are recycled to
profit or loss.
If the ownership interest in an associate is reduced but
significant influence is retained, only a proportionate
share of the amounts previously recognised in other
comprehensive income is reclassified to profit or loss
where appropriate.

GOODWILL
Goodwill is carried at cost less accumulated impairment
losses, if any. The Group performs goodwill impairment
testing at least on an annual basis and whenever there are
indications that goodwill may be impaired. The carrying
value of goodwill is compared to the recoverable amount,
which is the higher of value in use and the fair value
less costs of disposal. Any impairment is recognised
immediately as an expense and is not subsequently
recovered. Goodwill is allocated to the cash generating
units (namely, the Group’s subsidiaries or business units).
These units represent the lowest level at which the Group
monitors goodwill and are not larger than an operating
segment.

PJSC Aeroflot
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Gains or losses on disposal of an operation within a cash
generating unit to which goodwill has been allocated
include the carrying amount of goodwill associated with the
disposed operation, generally measured on the basis of the
relative values of the disposed operation and the portion of
the cash-generating unit which is retained.

FOREIGN CURRENCY TRANSLATION
Monetary assets and liabilities denominated in foreign
currency are translated into each entity’s functional currency
at the official Russian Central Bank (“CBRF”) exchange rate
at the respective end of the reporting period. Transactions
in foreign currencies are recorded at the rates of exchange
on the dates of the transactions. Foreign exchange gains
and losses resulting from the settlement of transactions in
foreign currency and from the translation of monetary assets
and liabilities denominated in foreign currency into each
entity’s functional currency at year-end official exchange
rates of the CBRF are recognised in the Consolidated
Statement of Profit or Loss for the year within finance income
or costs except for foreign exchange differences arising on
translation of hedge financial instruments. Foreign exchange
differences on hedge instruments in relation to the effective
part are recognised in other comprehensive income.
Translation at year-end rates does not apply to nonmonetary items in the Consolidated Statement of Financial
Position that are measured at historical cost. Non-monetary
items measured at fair value in a foreign currency, including
equity investments, are translated using the exchange rates
at the date when the fair value was determined. Effect of
exchange rate changes on non-monetary items measured
at fair value in a foreign currency are recorded as part of the
fair value revaluation gain or loss.
The table below presents US Dollar and Euro to Rouble
exchange rates used for the translation of monetary assets
and liabilities into foreign currencies:
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Official exchange rates
RUB / USD 1.00

RUB / EUR 1.00

As at 31 December 2021

74.29

84.07

Average rate for 2021

73.65

87.19

As at 31 December 2020

73.88

90.68

72.15

82.45

Average rate for 2020

REVENUE RECOGNITION
Revenue is recognised at the moment or upon transfer
of control over goods or services to the customer at the
transaction price. The transaction price is the amount of
compensation, the right to which the Group expects to
receive in exchange for the transfer of the promised goods
or services to customers. Revenue presents amounts for
goods and services sold in the ordinary course of business,
net of taxes accrued on the revenue.
Passenger flights: Revenue from the sale of tickets
is recognised upon delivery of air-transport services.
The price of tickets sold and valid, that have not been
used at the reporting date, is recognised in the Group’s
Consolidated Statement of Financial Position (unearned
transportation revenue) within current liabilities. The
balance on this account is reduced as the Group continues
to provide related transportation services, or when the
passenger returns the ticket. The price of tickets that were
sold but will not be used is recognised as sales revenue at
the reporting date, in line with the analysis of historical data
on income from unused tickets.
Revenue from the service for changes in bookings
(service fees for changes in booking terms) is recognised
when transportation services are provided. Where a
passenger’s itinerary consists of several segments and the
transportation for such itinerary is formalised by a single
agreement for air transportation, revenue for changes in
booking terms is recognised when the first segment of the
route is completed.

Commission fees payable to agents for the sale of air
tickets are recognised as sales and marketing expenses
within operating expenses in the Consolidated Statement
of Profit and Loss in the period of the sale of the tickets by
agents, as according to current Group tariffs, the period for
meeting obligations on passengers transportation does not
exceed one year.
Revenue from passenger flights also includes revenue under
codeshare agreements signed by the Group with certain
airlines, whereby the Group and the airlines sell seats for
each other’s flights (hereinafter, “Codeshare Agreements”).
Revenue from the sale of tickets for flights on other airlines
under Codeshare Agreements is recognised when air
transport services are provided and is included in net income
within traffic revenue in the Group’s Consolidated Statement
of Profit and Loss. Revenue from the sale of seats on the
Group’s flights operated by other airlines is recognised when
air transportation has been fully provided, in traffic revenue
in the Group’s Consolidated Statement of Profit and Loss.
Revenue from passenger flights includes revenue under
interline agreements signed between the Group and other
airlines, whereby the airlines use their tickets to document
transportation on regular flights operated by its partner
airlines. The airline can issue tickets for any flights whose
entire itinerary or several segments of one itinerary will be
carried out by another carrier. Revenue from any flights that
were provided by a partner under an interline agreement, but
were documented on the Group’s blank forms is recognised
when the air transport services have been rendered by the
partner in the amount of net income, in traffic revenue, in the
Group’s Consolidated Statement of Profit and Loss.
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The Group is entitled to receive commission fees when an
interline agreement partner or codeshare agreement partner
performs the flight and represents the basis for settlements
with the partner under the agreement.
In cases when an agreement (ticket) with a passenger
includes two or more flight segments (performance
obligations) on mixed terms , i.e. the flights are to be
performed by Group companies and by an interline or
codeshare partner, the revenue is recognised when the air
transport services are provided. The revenue is included
in full amount for Group flights, or in net income for flights
operated by interline or codeshare partners, in traffic
revenue in the Group’s Consolidated Statement of Profit and
Loss.
Cargo flights: Revenue from cargo flights is recognised in
traffic revenue when the aviation services are provided. The
price of sold but not yet delivered cargo flight services is
reported in the Group’s Consolidated Statement of Financial
Position as accounts payable and accrued liabilities.
Flight catering: Flight catering revenue is recognised when
food is delivered to the board of the aircraft, as this represent
the moment when control over the goods is transferred to
customers.
Other revenue: Other revenue under bilateral agreements
with airlines is recognised as the Group executes its
performance obligations under the terms of each agreement.
Revenue from accommodation services rendered by the
Group’s hotel is recognised upon service delivery. Revenue
from the sale of goods is recognised upon the transfer
of control over assets to the customer, which normally
takes place on the date when the goods’ are shipped to
the customer. Revenue from rendering these services is
recognised in the period when the services were rendered.
Financing component: Under customer contracts the period
between the transfer of promised goods or services to the
customer and payment by the customer for such goods or
services does not exceed one year. Therefore, the Group
does not adjust the promised amount of consideration for the
effect of any significant financing component.

PJSC Aeroflot
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The Group companies have no significant assets under
contracts with customers. At the time the unconditional right
to income arises, the Group recognises accounts receivable.
The Group contractual obligations include: unearned traffic
revenue from passengers, liabilities under the frequent
flyer programme as well as other advances from customers
(Note 25).

SEGMENT INFORMATION
The Group determines and presents operating segments
based on internal information provided to the management
of the Group, making operating decisions. Segments whose
revenue, financial result or assets that represent at least
than ten percent or more revenue, financial result or assets
of all operating segments are reported separately.

INTANGIBLE ASSETS
The Group’s intangible assets other than goodwill have
definite useful lives and primarily include capitalised
computer software, which has a useful life 5-15 years.
Intangible assets are amortised using the straight-line
method over their useful lives. Acquired licences for
computer software are capitalised on the basis of the costs
incurred to acquire and bring them to use.
If impaired, the carrying amount of intangible assets is
written down to the higher of value in use and fair value less
costs to disposal.
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(b)

PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment are reported at cost, less
accumulated depreciation and impairment losses (where
appropriate). Depreciation is calculated in order to allocate
the cost (less residual value where applicable) over the
useful lives of the assets.

(a)

Fleet

(i)

Owned aircraft and engines: As at 31 December 2021
and 31 December 2020 there are no own aircraft in
the fleet, engines are represented by engines of both
Russian and foreign-made.

(ii)

Depreciation of fleet: The Group depreciates owned
fleet assets on a straight-line basis to the end of
their estimated useful life. The airframe, engines and
interior of aircraft are depreciated separately over their
respective estimated useful lives.

The Group’s fleet and other fixed assets have the following
useful lives:

Engines

8-10 years

Interiors

5 years

Buildings

15-50 years

Facilities and transport vehicles

3-5 years

Other non-current assets

1-5 years

Land, buildings, сonstructions and other plant and
equipment

Property, plant and equipment is stated at the historical US
Dollar cost recalculated at the exchange rate on 1 January
2007, the date of the change of the functional currency of
the Company and its major subsidiaries from the US Dollar
to the Russian Rouble or at the historical cost if property,
plant and equipment was acquired after the specified
date. Depreciation is accrued based on the straight-line
method on all property, plant and equipment based upon
their expected useful lives. The useful lives of the Group’s
property, plant and equipment range from 1 to 50 years.
Land is not depreciated.

(c)

Construction in progress

Construction in progress represents costs related to
the construction of property, plant and equipment,
including related variable out-of-pocket expenses directly
attributable to the cost of construction, as well the
acquisition cost of other assets that require assembly or
any other preparation. The carrying value of construction
in progress is regularly analysed for potential accrual of the
impairment provision.

RIGHT-OF-USE ASSETS
The Group leases various aircraft, aircraft engines,
buildings, equipment and vehicles. Contracts may contain
both lease and non-lease components. The Group has
decided to apply practical expedients for accounting of
underlying assets under lease contracts and, instead of
separating non-lease components from lease components,
to account for each lease component and any associated
non-lease components as a single lease component.
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Right-of-use assets are measured at cost comprising the
following:

>

amounts expected to be payable by the Group under
residual value guarantees;

>

the amount of the initial measurement of lease liability on
a present value basis;

>

the exercise price of a purchase option if the Group is
reasonably certain to exercise that option;

>

any lease payments made at or before the
commencement date less any lease incentives received;

>

payments of penalties for terminating the lease, if the
lease term reflects the Group exercising that option.

>

any initial direct costs;

>

costs to restore the asset to the conditions required by
lease agreements.

Extension and termination options are provided for in
some of lease contracts for the Group’s aircraft and
other leases objects. These terms are used to maximise
operational flexibility in terms of managing the assets used
in the Group’s operations. The majority of extension and
termination options held are exercisable only by the Group
and not by the respective lessor. Extension options (or
period after termination options) are only included in the
lease term if the lease is reasonably certain to be extended
(or not terminated). Lease payments to be made under
reasonably certain extension options are also included in
the measurement of the liability.

Right-of-use assets are generally depreciated over
the shorter of the asset’s useful life and the lease term
on a straight-line basis. For depreciation of right-ofuse assets the Group separates aircraft fuselages and
interiors from aircraft engines. If the Group is reasonably
certain to exercise a purchase option, the right-of-use
asset is depreciated over the underlying assets’ useful
lives. Depreciation on the items of the right-of-use assets
is calculated using the straight-line method over their
estimated useful lives, but no more than:

Aircraft fuselage and interior
Engines
Buildings
Equipment and transport vehicles

20 years
5-20 years
50 years
5-10 years

LEASE LIABILITIES
Liabilities arising from a lease are initially measured on a
present value basis. Lease liabilities include the net present
value of the following lease payments:

>

fixed payments (including in-substance fixed payments),
less any lease incentives receivable;

>

variable lease payments that are based on an index or a
rate, initially measured using the index or rate as at the
commencement date;

Lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for the Group’s
leases, then the Group’s incremental borrowing rate is
used, being the rate that the Group would have to pay to
borrow the funds necessary to obtain an asset of similar
value to the right-of-use asset in a similar economic
environment with similar terms, collateral and conditions.
Lease payments under some aircraft lease agreements
include a floating interest rate component. For such
liabilities at a floating interest rate, the Group periodically
revalues cash flows in order to reflect the movement of
market interest rates. Such revaluation results in a change
in the effective interest rate under the agreement. At the
same time, since a floating interest rate lease liability is
initially recognised in the principal due upon maturity, the
revaluation of future interest payments that are dependent
on floating interest rate does not significantly affect the
carrying amount of the liability.
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The Group is exposed to potential future increases in
variable lease payments based on an index or rate, which
are not included in the lease liability until they take effect.
When adjustments to lease payments based on an index
or rate take effect, the lease liability is reassessed and
adjusted against the right-of-use asset.
Lease payments are allocated between principal and
finance costs. The finance costs are charged to profit or
loss over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of the
liability for each period.
Payments associated with short-term leases of equipment
and vehicles and all leases of low-value assets are
recognised on a straight-line basis as an expense in
profit or loss. Short-term leases are leases with a lease
term of 12 months or less. Low-value assets comprise IT
equipment and small items of office furniture with value of
RUB 300 thousand or less.
The Group does not provide residual value guarantees in
relation to equipment leases for most contracts.

ACCOUNTING FOR СOSTS OF REGULAR CAPITAL
REPAIRS AND MAINTENANCE OF AIRCRAFT
Under aircraft lease agreements the cost of regular
capital repairs and maintenance works during the period
of operation of the aircraft is capitalised into right-of-use
assets and depreciated over the shorter of (i) the scheduled
usage period to the next major inspection event or (ii) the
remaining life of the asset or (iii) the remaining lease term. If
the component of the previously capitalised expenses was
not fully depreciated at the time of the major inspection,
the carrying amount of such a component is written off and
included in the expenses of the reporting period at the time
of the next repair.

The Group also accrues a provision for restoring a leased
asset (an aircraft) to the condition required by the terms
and conditions of the lease before its return to a lessor.
The provision is added to right-of-use assets as of
commencement date in the amount of estimated of costs
to be incurred in restoring the asset. The provision for
repairs and maintenance works on the return of an aircraft
to a lessor is regularly remeasured and any changes in
the carrying amount of the provision, including changes
from exchange rate fluctuations are recognized in relation
to the relevant right-of-use asset. This provision is
recorded at present value. The Group’s discount rates are
determined by reference to current market pre-tax rate and
risks specific to the obligation, and calculated based on
government bond rates taking into account the currency
and the term of the liability for each type of repair. Right-ofuse assets are depreciated on a straight-line basis over the
lease term. Disposal of provision related to the change of
schedule of the asset’s usage and repairs is accounted for
as revaluation of provision in correspondence with relevant
right-of-use asset with remaining amount included within
other operating income and expenses.

ACCOUNTING FOR PAYMENTS TO LESSOR’S
AIRCRAFT MAINTENANCE RESERVE
According to certain aircraft lease agreements, the Group
makes monthly payments in addition to the lease payments
to the lessor’s aircraft maintenance reserve for “heavy
forms of maintenance” specified in the lease agreement
during the lease period.
After carrying out repairs that fall within the definition of
an event that is reimbursed from a previously accumulated
maintenance reserve in accordance with the terms of the
lease agreement, the Group receives compensation from
the lessor in the amount of the actual repair costs, but
not more than the accumulated maintenance reserve. At
the end of the lease period, any remaining balance in the
reserve fund is not reimbursed.
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To account for such payments the Group identifies the
following types of payments to the lessor:

>

Payments to the maintenance reserve that will be
refunded for repair and maintenance performed during
the lease period; and

>

Payments to the maintenance reserve, that are not
expected to be returned in cash since the repair and
maintenance will be performed by the lessor or another
lessee after the lease term.

Upon initial recognition of payments to the maintenance
reserve that will be used for repairs and maintenance
performed during the lease term, the Group estimates (i)
the amount of payments that are expected to be returned
by the lessor; (ii) the amount of payments that will not
be returned by the lessor. Refundable payments are
recognized by the Group as financial assets under lease
agreements. The difference between the initial fair value of
the financial asset and the amount actually payable to form
the recoverable contribution (“loss from occurrence”) is
the cost of the lease and is included in the lease liability. A
financial asset is recognised when the respective payment
to maintenance reserve is made and is initially measured
at present value of future refund with application of the
discount rate used to measure the lease liability. The
financial asset is increased by interest over the life period
of the asset using the effective interest method to the
nominal amount to be returned by the lessor to the lessee.
The financial assets are presented as the financial assets
under lease agreements. The difference between the actual
and the expected amounts of reimbursement from the
maintenance reserve for “heavy forms of maintenance” is
included within other operating income and expenses of the
reporting period.
At the commencement date of the lease the Group
determines the portion of the loss from occurrence which
is the minimum fixed amount during the whole period of
payments to the maintenance reserve (lease term). Present
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value of future payments defined as “loss from occurrence”
is included in lease liability and the right-of-use asset as of
the date the lease is recognised. Any further losses from
the occurrence under the contract related to payments to
the lessor’s maintenance reserve are expensed as variable
lease payments that do not depend on an index or rate.
Payments to maintenance reserve that are not expected to
be repaid in cash are accounted for similarly to other lease
payments according to IFRS 16. The Group determines,
whether these payments are fixed or in-substance fixed,
then the liability and right-of-use asset are recognised
at the commencement date of the lease. If payments are
recognised as variable (e.g., dependent on flying hours)
then such payments (less changes related to the estimates
of refundable amount) are recognised within expenses of
the reporting period when they arise as lease payments that
do not depend on an index or a rate.

ACCOUNTING FOR PAYMENTS MADE TO AIRCRAFT
REPAIR SERVICE PROVIDERS UNDER PAYMENT
FOR FLIGHT HOURS SCHEME
(PBH – POWER-BY-THE-HOUR)
Under certain lease agreements for aircraft payments
for certain types of repairs of aircraft engines or engine
auxiliary power units are made in proportion to their use
directly to the organisation (contractor) that subsequently
performs these repairs. Such payments are in essence
advance payments for the corresponding types of repairs
and recorded within “Other non-current assets” (Note
18). In such case, upon the completion of the repair,
the advance payment is offset by the Group, taking into
account an analysis of whether the repair performed is
for the period of the aircraft operation and is subject to
capitalisation as part of the right-of-use asset; or is related
to repairs and maintenance works which are performed
on return of the aircraft to the lessor in respect of which
a provision for repairs and maintenance was created; or
represents the current repair of the reporting period in
which it was made.
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Estimates of the cost of actual repairs are made by the
Group’s specialists and if the cost of repairs exceeds
the accumulated amount of the advance payment at the
reporting date, the Group recognises accounts payable to
the supplier and records the subsequent payments to pay
off these payables.

GAIN OR LOSS ON DISPOSAL OF PROPERTY,
PLANT AND EQUIPMENT
The gain or loss arising on the disposal of an asset is
determined as the difference between the sales proceeds
and the carrying amount of the asset and is recognised in
the Group’s Consolidated Statement of Profit or Loss for
year within operating income or expenses.

RECOGNITION OF INCOME FROM COMPENSATION
OF EXCISE DUTIES CHARGED ON THE AVIATION
FUEL
Excise duties charged on the aviation fuel from Russian
suppliers are subject to deduction using the special
coefficients when the expenses are recognized. Income
from the deduction are included in other operation income
(Note 9).

CAPITALISATION OF BORROWING COSTS
Borrowing costs including interest accrued, foreign
exchange difference and other costs directly attributable
to the acquisition, construction or production of assets
that are not carried at fair value and that necessarily
take a substantial time to get ready for intended use or
sale (the «qualifying assets») are capitalised as part of
the costs of those assets, if the commencement date for
capitalisation is on or after 1 January 2009. The Group
considers prepayments for aircraft as the qualifying asset
with regard to which borrowing costs and lease liabilities
are capitalised.

Capitalisation starts when the Group:

(a)

bears expenses related to the qualifying asset;

(b)

bears borrowing costs; and

(c)

takes measures to get the asset ready for intended use
or sale.

Capitalisation of borrowing costs continues up to the date
when the assets are substantially ready for their use or sale.
The Group capitalises borrowing costs related to capital
expenditure made on qualifying assets. Borrowing costs
capitalised are calculated at the Group’s average funding
cost (the weighted average interest cost is applied to the
expenditures on the qualifying assets), except to the extent
that funds are borrowed specifically for the purpose of
obtaining a qualifying asset. Where this occurs, actual
borrowing costs incurred less any investment income on the
temporary investment of those borrowings are capitalised.

IMPAIRMENT OF PROPERTY, PLANT AND
EQUIPMENT AND RIGHT-OF-USE ASSETS
At each reporting date, management reviews its property,
plant and equipment and right-of-use assets to determine
whether there is any indication of impairment of those
assets. If any such indication exists, the recoverable
amount of the asset is estimated by management as the
higher of: the asset’s fair value less costs to sell and its
value in use. The carrying amount of the asset is reduced
to its recoverable amount. An impairment loss is recorded
within other operating costs in the Group’s Consolidated
Statement of Profit or Loss for the year. An impairment loss
recognised for an asset in prior years is reversed where
appropriate if there has been a change in the estimates
used to determine the asset’s value in use or fair value less
costs to sell.
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FINANCIAL INSTRUMENTS – KEY
MEASUREMENT TERMS
Fair value – is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The
best evidence of fair value is price in an active market. An
active market is one in which transactions for the asset or
liability take place with sufficient frequency and volume to
provide pricing information on an ongoing basis.
Fair value of financial instruments traded in an active
market is measured as the product of the quoted price
for the individual asset or liability and the number of
instruments held by the entity. This is the case even if a
market’s normal daily trading volume is not sufficient to
absorb the quantity held and placing orders to sell the
position in a single transaction might affect the quoted
price.
Valuation techniques such as discounted cash flow models
or models based on recent arm’s length transactions or
consideration of financial data of the investees are used to
measure fair value of certain financial instruments for which
external market pricing information is not available.
Financial instrument measured at fair value are analysed by
levels of the fair value hierarchy as follows:

(i)

level 1 are measurements at quoted prices (unadjusted)
in active markets for identical assets or liabilities,

(ii)

level 2 measurements are valuations techniques with
all material inputs observable for the asset or liability,
either directly (that is, as prices) or indirectly (that is,
derived from prices), and

(iii) level 3 measurements are valuations not based

on solely observable market data (that is, the
measurement requires significant unobservable inputs)
(Note 36).
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Transaction costs are incremental costs that are directly
attributable to the acquisition, issue or disposal of a
financial instrument. An incremental cost is one that would
not have been incurred if the transaction had not taken
place. Transaction costs include fees and commissions
paid to agents (including employees acting as selling
agents), advisors, brokers and dealers, levies by regulatory
agencies and securities exchanges, and transfer taxes and
duties. Transaction costs do not include debt premiums
or discounts, financing costs or internal administrative or
holding costs.
Amortised cost (“AC”) is the amount at which a financial
instrument is recognised at initial recognition less any
principal repayments, plus accrued interest, and, for
financial assets, less any allowance for expected credit
losses (“ECL”). Accrued interest includes amortisation
of transaction costs deferred at initial recognition and of
any premium or discount to the maturity amount using
the effective interest method. Accrued interest income
and accrued interest expense, including both accrued
coupon and amortised discount or premium (including fees
deferred at origination, if any), are not presented separately
and are included in the carrying values of the related items
in the consolidated statement of financial position.
The effective interest method is a method of allocating
interest income or interest expense over the relevant
period, so as to achieve a constant periodic rate of interest
(effective interest rate) on the carrying amount. The
effective interest rate is the rate that exactly discounts
the estimated future cash payments or receipts (excluding
future credit losses) through the expected life of the
financial instrument or a shorter period, if appropriate,
to the gross carrying amount of the financial instrument.
The effective interest rate discounts cash flows of
variable interest instruments to the next interest repricing
date, except for the premium or discount which reflects
the credit spread over the floating rate specified in the
instrument, or other variables that are not reset to market
rates. Such premiums or discounts are amortised over the
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whole expected life of the instrument. The present value
calculation includes all fees paid or received between
parties to the contract that are an integral part of the
effective interest rate.

flows and the cash flows arising from the sale of assets
(“hold to collect contractual cash flows and sell”) or, if
neither of (i) and (ii) is applicable, the financial assets are
classified as part of “other” business model and measured
at FVTPL.

FINANCIAL INSTRUMENTS – INITIAL RECOGNITION

Business model is determined for a group of assets (on
a portfolio level) based on all relevant evidence about
the activities that the Group undertakes to achieve the
objective set out for the portfolio available at the date
of the assessment. Factors considered by the Group in
determining the business model include the purpose and
composition of a portfolio, past experience on how the cash
flows for the respective assets were collected, how risks
are assessed and managed.

Financial instruments at fair value through profit and loss
(FVTPL) are initially recorded at fair value. All other financial
instruments are initially recorded at fair value adjusted
for transaction costs. After the initial recognition, an ECL
allowance is recognised for financial assets measured at
AC, resulting in an immediate accounting loss.
All purchases and sales of financial assets that require
delivery within the time frame established by regulation
or market convention (“regular way” purchases and sales)
are recorded at the trade date, which is the date on which
the Group commits to deliver a financial asset. All other
purchases are recognised when the entity becomes a party
to the contractual provisions of the instrument.

FINANCIAL ASSETS – CLASSIFICATION AND
SUBSEQUENT MEASUREMENT – MEASUREMENT
CATEGORIES
The Group classifies financial assets in the following
measurement categories: FVTPL and AC. The classification
and subsequent measurement of debt financial assets
depends on: (i) the Group’s business model for managing
the related assets portfolio and (ii) the cash flow
characteristics of the asset.

FINANCIAL ASSETS – CLASSIFICATION AND
SUBSEQUENT MEASUREMENT – BUSINESS MODEL
The business model reflects how the Group manages
the assets in order to generate cash flows – whether the
Group’s objective is: (i) solely to collect the contractual
cash flows from the assets (“hold to collect contractual
cash flows”,) or (ii) to collect both the contractual cash

FINANCIAL ASSETS – CLASSIFICATION AND
SUBSEQUENT MEASUREMENT – CASH FLOW
CHARACTERISTICS
Where the business model is to hold assets to collect
contractual cash flows or to hold contractual cash flows
and sell, the Group assesses whether the cash flows
represent solely payments of principal and interest
(“SPPI”). Financial assets with embedded derivatives are
considered in their entirety when determining whether
their cash flows are consistent with the SPPI feature. In
making this assessment, the Group considers whether the
contractual cash flows are consistent with a basic lending
arrangement, i.e. interest includes only consideration for
credit risk, time value of money, other basic lending risks
and profit margin.
Where the contractual terms introduce exposure to
risk or volatility that is inconsistent with a basic lending
arrangement, the financial asset is classified and
measured at FVTPL. The SPPI assessment is performed
on initial recognition of an asset and it is not subsequently
reassessed.
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FINANCIAL ASSETS – RECLASSIFICATION
Financial instruments are reclassified only when the
business model for managing the portfolio as a whole
changes. The reclassification has a prospective effect
and takes place from the beginning of the first reporting
period that follows after the change in the business model.
The Group did not change its business model during the
current and comparative period and did not make any
reclassifications.

FINANCIAL ASSETS IMPAIRMENT – CREDIT LOSS
ALLOWANCE FOR ECL
On a forward-looking basis, the Group assesses the ECL
for debt instruments measured at AC. The Group measures
ECL and recognises net impairment losses on financial and
contract assets at each reporting date. The measurement
of ECL reflects: (i) an unbiased and probability weighted
amount that is determined by evaluating a range of possible
outcomes, (ii) time value of money and (iii) all reasonable
and supportable information that is available without undue
cost and effort at the end of each reporting period about
past events, current conditions and forecasts of future
conditions. Debt instruments measured at AC, trade and
other accounts receivable and borrowings are presented in
the consolidated statement of financial position net of the
allowance for ECL.
Explanations regarding the Group’s determination of
impaired assets and default are provided in Note 34.
This note also provides information on the source data,
assumptions and calculation methods used in estimating
expected credit losses, including an explanation of how the
Group includes the forecast information in the expected
credit loss models.

FINANCIAL ASSETS – WRITE-OFF
Financial assets are written-off, in whole or in part, when
the Group has exhausted all practical recovery efforts and
has concluded that there is no reasonable expectation of
recovery. The write-off represents a derecognition event.
The Group may write-off financial assets that are still
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subject to enforcement activity when the Group seeks to
recover amounts that are contractually due, although, there
is no reasonable expectation of recovery.

FINANCIAL ASSETS – DERECOGNITION
The Group derecognises financial assets when (a) the
assets are redeemed or the rights to cash flows from the
assets otherwise expire or (b) the Group has transferred
the rights to the cash flows from the financial assets or
entered into a qualifying pass-through arrangement while
(i) also transferring substantially all the risks and rewards
of ownership of the assets or (ii) neither transferring
nor retaining substantially all the risks and rewards of
ownership but not retaining control. Control is retained if
the counterparty does not have the practical ability to sell
the asset in its entirety to an unrelated third party without
needing to impose additional restrictions on the sale.

FINANCIAL ASSETS – MODIFICATION
The Group sometimes renegotiates or otherwise modifies
the contractual terms of the financial assets. The Group
assesses whether the modification of contractual cash
flows is substantial considering the following factors,
among others: any new contractual terms that substantially
affect the risk profile of the asset (e.g. profit share or
equity-based return), significant change in interest rate,
change in the currency denomination, new collateral or
credit enhancement that significantly affects the credit risk
associated with the asset or a significant extension of a
loan when the borrower is not in financial difficulties.
If the modified terms are substantially different, the
rights to the cash flows from the original asset expire
and the Group derecognises the original financial asset
and recognises the new asset at its fair value. The date
of renegotiation is considered to be the date of initial
recognition for subsequent impairment calculation
purposes, including determining whether a significant
increase in credit risk has occurred (SICR). The Group also
assesses whether the new loan or debt instrument meets
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the SPPI criterion. Any difference between the carrying
amount of the original asset derecognised and fair value of
the new substantially modified asset is recognised in profit
or loss, unless the substance of the difference is attributed
to a capital transaction with the owners.
If the renegotiation was driven by a counterparty’s financial
difficulties and inability to make the originally agreed
payments, the Group compares the original and revised
expected cash flows to assess whether the risks and
rewards of the asset are substantially different as a result
of the contractual modification. If the risks and rewards do
not change, the modified asset is not substantially different
from the original asset and the modification does not result
in derecognition. The Group recalculates the gross carrying
amount by discounting the modified contractual cash flows
by the original effective interest rate (or credit-adjusted
effective interest rate for purchased or originated creditimpaired financial assets), and recognises a modification
gain or loss in profit or loss.

FINANCIAL LIABILITIES – MEASUREMENT
CATEGORIES
The Group’s financial liabilities are classified as
subsequently measured at AC.

FINANCIAL LIABILITIES – DERECOGNITION
Financial liabilities are derecognised when they are
extinguished (i.e. when the obligation specified in the
contract is discharged, cancelled or expires).
Substantial modifications of the terms and conditions
of existing financial liabilities are accounted for as an
extinguishment of the original financial liability and the
recognition of a new financial liability. The terms are
substantially different if the discounted present value of
the cash flows under the new terms, including any fees
paid net of any fees received and discounted using the
original effective interest rate, is at least 10% different from
the discounted present value of the remaining cash flows

of the original financial liability. If the exchange of debt
instruments or modification of terms is accounted for as an
extinguishment, any costs or fees incurred are recognised
as part of the gain or loss on the extinguishment. If the
exchange or modification is not accounted for as an
extinguishment, any costs or fees incurred adjust the
carrying amount of the liability and are amortised over the
remaining term of the modified liability.
Modifications of liabilities that do not result in
extinguishment are accounted for as a change in estimate
using a cumulative catch up method, with any gain or loss
recognised in profit or loss, unless the economic substance
of the difference in carrying values is attributed to a capital
transaction with owners.

OFFSETTING FINANCIAL INSTRUMENT
Financial assets and liabilities are offset and the net
amount reported in the statement of financial position
only when there is a legally enforceable right to offset the
recognised amounts, and there is an intention to either
settle on a net basis, or to realise the asset and settle the
liability simultaneously. Such a right of set off (a) must not
be contingent on a future event and (b) must be legally
enforceable in all of the following circumstances: (i) in the
normal course of business, (ii) in the event of default and
(iii) in the event of insolvency or bankruptcy.

AIRCRAFT LEASE SECURITY DEPOSITS
Aircraft lease security deposits represent amounts paid
to the lessors of aircraft in accordance with the provisions
of operating lease agreements. These security deposits
are returned to the Group at the end of the lease period.
Security deposits related to lease agreements are
presented separately in the Consolidated Statement of
Financial Position (aircraft lease security deposits) and
initially recorded at fair value and then at amortized cost
calculated using the effective interest method.
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CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cash in hand, deposits
held at call with banks, and other short-term highly liquid
investments with original maturities of three months or
less. Cash and cash equivalents are carried at AC because:
(i) they are held for collection of contractual cash flows
and those cash flows represent SPPI, and (ii) they are not
designated at FVTPL. Restricted balances are excluded
from cash and cash equivalents for the purposes of the
cash flow statement.

TRADE AND OTHER RECEIVABLES
Trade and other receivables are recognised initially at
fair value and are subsequently carried at AC using the
effective interest method.

TRADE AND OTHER PAYABLES
Trade payables are accrued when the counterparty
performs its obligations under the contract and are
recognised initially at fair value and subsequently carried at
AC using the effective interest method.

BORROWINGS
Borrowings are initially recognised at fair value less
transaction costs incurred and subsequently measured at
amortised cost using the effective interest method.
Short-term borrowings comprise:

>

interest bearing borrowings with a term shorter than one
year;

>

current portion of long-term borrowings.

Long-term borrowings include liabilities with the maturity
exceeding one year.
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FINANCIAL INSTRUMENTS AND HEDGE
ACCOUNTING
Derivatives are initially recognised at fair value on the date
the derivative contract is entered into and are subsequently
re-measured at their fair value. The method for recognising
the resulting gain or loss depends on whether the derivative
is designated as a hedging instrument, and if so, the
nature of the item being hedged. The Group designates
certain derivatives as hedges for a highly probable forecast
transaction (cash flow hedge).
At the inception of the transaction, the Group documents
the relationship between hedging instruments and hedged
items, as well as its risk management objectives and
strategy for undertaking various hedging transactions.
The Group also documents its assessment, both at
hedge inception and on an ongoing basis, of whether the
derivatives that are used in hedging transactions are highly
effective in offsetting changes in fair values or cash flows
of hedged items.

CASH FLOW HEDGE
The effective portion of changes in the fair value of derivatives
that are designated and qualify as cash flow hedges is
recognised in other comprehensive income and accumulated
in hedging reserve in equity. The gain or loss relating to
the ineffective portion is recognised immediately in the
Consolidated Statement of Profit or Loss as a separate line
below the Group’s operating result.
Amounts accumulated in equity are reclassified to profit or
loss (as profit or loss from financing activities) in the periods
when the hedged item affects profit or loss (for example,
when the forecast sale that is hedged takes place). However,
when the forecast transaction that is hedged results in
the recognition of a non-financial asset (for example,
inventory), the gains and losses previously deferred in
equity are transferred from equity and included in the initial
measurement of the cost of the asset.
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When a hedging instrument expires or is sold, or when a
hedge no longer meets the criteria for hedge accounting, any
cumulative gain or loss existing in equity at that time remains
in equity and is recognised when the forecast transaction is
ultimately recognised in the Consolidated Statement of Profit
or Loss. When a forecast transaction is no longer expected to
occur, the cumulative gain or loss that was reported in equity
is immediately transferred to the Consolidated Statement of
Profit or Loss within gains and losses from financing activities
as a separate line.
The hedging result in the Consolidated Statement of
Profit or Loss is the change in the fair value of the hedging
derivative financial instruments (realised hedging) and the
multidirectional effect of the hedging risk impact on the
related hedge transactions recorded in operating activities.

PREPAYMENTS
In these Consolidated Financial Statements, prepayments
are carried at cost less the provision for impairment. A
prepayment is classified as non-current when the goods
or services relating to the prepayment are expected to be
obtained after one year, or when the prepayment relates
to an asset which will itself be classified as non-current
upon initial recognition. Prepayments to acquire assets
are included in the carrying amount of the asset once
the Group has obtained control of the asset and it is high
probable that future economic benefits associated with
the asset will flow to the Group. Other prepayments are
written off to profit or loss when the services relating to the
prepayments are received. If there is an indication that the
assets, goods or services relating to a prepayment will not
be received, the carrying value of the prepayment is written
down accordingly and a corresponding impairment loss is
recognised in the Group’s Consolidated Statement of Profit
or Loss for the year.

EXPENDABLE SPARE PARTS AND INVENTORIES
Inventories, including aircraft expendable spare parts, are
valued at cost or net realisable value, whichever is lower.

With the release of material values in production and other
disposal the costs are determined as the actual acquisition
cost of spare parts for aircraft maintenance and as the cost
of other inventories on the first-in, first- out (“FIFO”) basis.
The Group writes off the full amount of obsolete
inventories which the Group does not plan to continue
using in its operations.

VALUE ADDED TAXES
Value added tax (“VAT”) related the sale of goods or
provision of services is recorded as a liability in the
budget on an accruals basis. Domestic flights in general
are subject to VAT at 10% and international flights are
subject to VAT at 0%. Input VAT invoiced by domestic
suppliers as well as VAT paid in respect of imported
leased aircraft and spare parts may be recovered, subject
to certain restrictions, against output VAT.
The recovery of input VAT is typically delayed by up to six
months and sometimes longer due to compulsory tax audit
requirements and other administrative matters. Input VAT
claimed for recovery as at the date of the Consolidated
Statement of Financial Position is presented net of the
output VAT liability. Recoverable input VAT that is not
claimed for recovery in the current period is recorded
in the Consolidated Statement of Financial Position as
VAT receivable. VAT receivable that is not expected to be
recovered within the twelve months from the reporting
date is classified as a non-current asset. Where provision
has been made for uncollectible receivables, the bad debt
expense is recorded at the gross amount of the account
receivable, including VAT.
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FREQUENT FLYER PROGRAMME
Since 1999, the Group has operated the Aeroflot Bonus
frequent flyer programme. Subject to the programme
terms, to increase customer loyalty to the Company’s
services, Aeroflot Bonus miles are awarded for the use
of the Group’s and its partners’ services, and in the form
of free promotional miles to incentivise participation in
the programme. The miles earned entitle the participants
to a number of benefits such as free flights, flight class
upgrades and redeemable miles for special awards from
programme partners if the additional conditions of the
Programme are met.
Revenue for bonus miles is recognised when the
programme participant receives the service through
reducing the short-term deferred revenue and other current
liabilities based on the estimated value of one bonus mile.
The amount of deferred revenue is calculated through
allocating the transaction price between performance
obligations (ticket sold and bonus miles) pro rata to their
relative price of a stand-alone selling price on the date
when a ticket to a regular flight is sold to the passenger. On
the date of a ticket sale, the Group has two performance
obligations: to provide the passenger with a seat on the
selected flight and to provide the passenger with the
service in the future (flight class upgrades or other goods
and services) for the amount of the accrued bonus miles.
The estimated value of miles earned, but not used by
Aeroflot Bonus participants on the Group’s own flights
is recognised within short-term and long-term deferred
revenue under the frequent flyer programme (Note 25)
within current and non-current liabilities in the Group’s
Consolidated Statement of Financial Position.
The estimated value of bonus miles accumulated by
Aerfolot Bonus participants for using the services provided
by the partners of the programme is recognised as other
accrued current and non-current liabilities under the
frequent flyer programme (Notes 25) within accounts
payable and accrued liabilities in the Group’s Consolidated
Statement of Financial Position.
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The estimated value of bonus miles is the same for the
miles accumulated by the participants during Group flights
and for those miles accumulated by the participants for
using the programme partner services.

EMPLOYEE BENEFITS
Wages, salaries, contributions to the Russian state pension
and social insurance funds, paid annual leave and sick
leave, bonuses, and non-monetary benefits (such as health
services and etc.) are accrued in the year in which the
associated services are rendered by the employees of the
Group.

PROVISIONS FOR LIABILITIES
Provisions for liabilities are recognised if, and only if, the
Group has a present obligation (legal or constructive)
as a result of a past event, and it is probable (i.e. more
likely than not) that an outflow of resources embodying
economic benefits will be required to settle the obligation,
and a reliable estimate can be made of the amount of the
obligation. Provisions are reviewed at each reporting date
and adjusted to reflect the current best estimate (Note 26).
Where the effect of the time value of money is significant,
the amount of a provision is stated at the present value of
the expenditures required to settle the obligation.

INCOME TAX
Income taxes have been provided for in the Consolidated
Financial Statements in accordance with legislation
using tax rates and legislative regulations enacted or
substantively enacted at the end of the reporting period. An
income tax expense/benefit comprises current and deferred
tax and is recognised in the Consolidated Statement of
Profit or Loss for the year, unless it should be recorded
within other comprehensive income or directly in equity
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since it relates to transactions that are also recognised
within other comprehensive income or directly in equity in
this or any other period.
Current tax is the amount expected to be paid to or
recovered in respect of taxable profits or losses for current
and prior periods. Taxable profits or losses are based on
estimates if the Consolidated Financial Statements are
authorised prior to filing the relevant tax returns. Other
tax expenses, except from income tax, are recorded
within other operating costs in the Group’s Consolidated
Statement of Profit or Loss.
Deferred income tax is provided using the balance
sheet liability method for tax losses carried forward and
temporary differences arising between the tax bases
of assets and liabilities and their carrying amounts
in the Consolidated Statement of Financial Position.
In accordance with the initial recognition exemption,
deferred taxes are not recorded for temporary differences
arising on the initial recognition of an asset or a liability
in a transaction other than a business combination if
the transaction, when initially recorded, affects neither
accounting nor taxable profit. Deferred tax liabilities are
not recorded for temporary differences on the initial
recognition of goodwill, and subsequently for goodwill that
is not deductible for tax purposes. Deferred tax assets and
liabilities are measured at tax rates enacted or substantively
enacted at the end of the reporting period and that are
expected to apply to the period when the temporary
differences will reverse or the tax losses carried forward will
be utilised.
Deferred tax assets for deductible temporary differences
and tax losses carried forward are recorded only to the
extent that it is probable that recovery of temporary
differences and future taxable profit will be available
against which the deductions can be utilised.

Deferred income tax assets and liabilities are offset when
there is a legally enforceable right to offset current tax
assets against current tax liabilities and when the deferred
income taxes assets and liabilities relate to income taxes
levied by the same taxation authority on either the same
taxable entity or different taxable entities where there is
an intention to settle the balances on a net basis. Deferred
tax assets and liabilities are netted only within the Group’s
individual companies.
The Group controls the reversal of temporary differences
relating to taxes chargeable on dividends from subsidiaries
or on gains upon their disposal. The Group does not
recognise deferred tax liabilities on such temporary
differences except to the extent that management expects
the temporary differences to reverse in the foreseeable
future.

UNCERTAIN INCOME TAX POSITIONS
The Group’s uncertain tax positions are reassessed by
management at the end of each reporting period. Liabilities
are recorded for income tax positions that are determined
by management as more likely than not to result in
additional taxes being levied if the positions were to be
challenged by the tax authorities. The assessment is based
on the interpretation of tax laws that have been enacted
or substantively enacted by the end of the reporting
period, and any known court or other rulings on such
issues. Liabilities for penalties, interest and taxes other
than income tax are recognised based on management’s
best estimate of the expenditure required to settle the
obligations at the end of the reporting period.
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PENSIONS

SHARE CAPITAL

The Group makes certain employee benefits payments
related to retirement. Pension liabilities are liabilities for
defined benefit plans. The amount of expenditures and
obligations for such plans is estimated using the projected
unit credit method. In this method, the costs of pension
payments are reflected in the Consolidated Statement of
Profit and Loss in order to evenly distribute the costs over
the life of the employee. Gains and losses arising when
actuarial calculations change are immediately allocated
to other comprehensive income. Pension obligations to
employees who have not reached retirement age are
calculated on the basis of minimum annual payments
and do not take into account the possible increase in
management of the value of pensions in the future. If
such pension payments to employees fall within a period
of more than 12 months from the reporting date, they are
discounted; a discount rate is applied, determined on
the basis of the rate of return government bonds at the
reporting date.

Ordinary shares are classified as equity. Incremental costs
directly attributable to the issue of new shares are shown
in equity as a deduction, net of tax, from the proceeds. Any
excess of the fair value of consideration received over the par
value of shares issued is recorded as share premium in equity.

The Group also participates in a defined contribution plan,
under which the Group has committed to make additional
contributions as a percentage (20% in 2021; 20% in 2020)
of the contribution made by employees choosing to
participate in the plan. Contributions made by the Group on
defined contribution plans are charged to expenses when
incurred. Contributions are also made to the Government
Pension fund at the statutory rates in force during the year.
These contributions are expensed as incurred.

TREASURY SHARES PURCHASED
Where the Company or its subsidiaries purchase the
Company’s equity instruments, the consideration paid,
including any directly attributable incremental costs, net
of income taxes, is deducted from equity attributable
to the Company’s owners until the equity instruments
are cancelled, reissued or disposed of. The Company’s
shares, which are held as treasury stock or belong to the
Company’s subsidiaries, are reflected as a reduction of the
Group’s equity.
The sale or re-issue of such shares does not impact
net profit for the current year and is recognised as a
change in the shareholders’ equity of the Group. Where
such shares are subsequently sold or reissued, any
consideration received, net of any directly attributable
incremental transaction costs and the related income tax
effects, is included in equity attributable to the Company’s
shareholders.
Dividend distributions and payments by the Company are
recorded net of the dividends related to treasury shares.

DIVIDENDS
Dividends are recorded as a liability and deducted from
equity in the period in which they are declared and
approved by the shareholders at the General Shareholders’
Meeting.

EARNINGS/LOSS PER SHARE
Earnings/loss per share are determined by dividing the
profit or loss attributable to the Company’s shareholders
by the weighted average number of participating shares
outstanding during the reporting year. The calculation of
diluted earnings per share includes shares planned to be
used in the option programme when the average market
price of ordinary shares for the period exceeds the exercise
price of the options.
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3. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS IN APPLYING ACCOUNTING POLICIES

The Group makes estimates and assumptions that affect
the amounts recognised in the Consolidated Financial
Statements and the carrying amounts of assets and
liabilities within the next financial year. Estimates and
judgements are continually evaluated and are based on
management’s experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances. Management also
makes certain judgements, apart from those involving
estimations, in the process of applying the accounting
policies. Judgements that have the most significant effect
on the amounts recognised in the Consolidated Financial
Statements and estimates that can cause a significant
adjustment to the carrying amount of assets and liabilities
within the next financial year include:

USEFUL LIVES AND RESIDUAL VALUE OF
PROPERTY, PLANT AND EQUIPMENT
The assessment of the useful lives of property, plant
and equipment and their residual value are matters of
management judgement based on the use of similar assets
in prior periods. To determine the useful lives and residual
value of property, plant and equipment, management
considers the following factors: nature of the expected
use, estimated technical obsolescence and physical wear.
A change in each of the above conditions or estimates may
require the adjustment of future depreciation expenses.

VALUE OF TICKETS THAT WERE SOLD, BUT WILL
NOT BE USED
The value of tickets that were sold, but will not be used is
recognised as sales revenue at the reporting date estimated
through analysing historical data on income from unused
tickets. The assessment of the probability that the tickets
will not be used is a matter of management judgement. A
change in these estimates may require an adjustment to
the revenue amount in the Consolidated Statement of Profit
or Loss (Note 5) and to the transportation revenue not
earned in the Consolidated Statement of Financial Position
(Note 25).

FREQUENT FLYER PROGRAMME
The bonus miles provide customers with a substantial
right that they would not qualify for unless they signed the
agreement. The customer could use bonus miles to buy
flight tickets in the future or to pay for services offered
by other programme partners. Therefore, the promise
to provide bonus miles to the customer is a separate
performance obligation. The transaction price is allocated
between the ticket for the Company’s regular flight and
accrued bonus miles on the basis of a relative stand-alone
selling price on the date of executing the agreement.
The stand-alone selling price of a ticket for a regular flight
is based on the tariff established by the Company for a
specified itinerary at the time of the sale, regardless of
whether the customer is a programme participant.
The stand-alone selling price of one separate bonus mile is
a tool used to determine the cost of services to be provided
in the future to a programme participant. The Company
determines the price of the future service (or part of it) per
bonus mile as equal to the Company’s assessment of the
estimated value of the service per mile.
At the reporting date, the Group assesses and recognises
a performance obligation for the amount of accrued
bonus miles accumulated by Aeroflot Bonus programme
participants. The estimate is made based on the statistical
information available to the Group and reflects the expected
number of miles to be used after the reporting date
multiplied by their estimated value. The assessment of the
estimated value of a bonus mile, as well as management’s
expectations regarding the number of miles to be used
by programme participants are a matter of management
judgement. A change in these estimates may require an
adjustment in deferred revenue, accounts payable and
accrued liabilities (Note 21) and other non-current liabilities
under the frequent flyer programme in the Consolidated
Statement of Financial Position (Note 25) and revenue
adjustment in the Consolidated Statement of Profit or Loss
(Note 5, 6).
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As for the Group’s flight tickets sold to programme
participants, the Group reallocates the transaction price
under the contract (ticket) between the obligation to
provide a seat for any selected flight and the provision
of services in the future for the number of bonus miles
accrued to programme participants in respect of the entire
portfolio of contracts (tickets purchased by programme
participants), as the contracts have similar characteristics.
The Group believes that from the perspective of the
financial statements, the results of applying a single value
of transaction price allocation to the entire portfolio of
contacts will not materially differ from the price allocation
to each separate contract within the portfolio.
The obligation to the customer on bonus miles is fulfilled
at the time when air transport services purchased for miles
are provided to the customer, or when miles are used to
purchase a programme partner’s goods and services, and
at the time of expiry of miles that were not used to buy
flight tickets in accordance with programme rules.

COMPLIANCE WITH TAX LEGISLATION
Compliance with tax legislation, particularly in Russia, is
subject to a significant degree of interpretation and can be
routinely challenged by the tax authorities. Management
records a provision in respect of its best estimate of likely
additional tax payments and related penalties that may be
payable if the Group’s tax compliance is challenged by the
relevant tax authorities (Note 39).

ESTIMATED IMPAIRMENT OF GOODWILL
The Group tests goodwill for impairment at least annually.
The recoverable amount of each cash generating unit was
determined based on value-in-use calculations. These
calculations require the use of estimates as further detailed
in Note 24.
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ESTIMATED IMPAIRMENT OF PROPERTY, PLANT
AND EQUIPMENT AND RIGHT-OF-USE-ASSETS
The Group tests whether there is any indication of
impairment at the end of each reporting date. If any
indication of impairment are identified, the Group performs
impairment testing. The recoverable amount of property,
plant and equipment and right-of-use assets is determined
based on value in use calculations. These calculations
require the use of the estimates described in more detail in
Notes 19, 20.

DEFERRED TAX ASSET RECOGNITION
The recognised deferred tax assets represent income tax
in respect of expenses or losses that may be set off against
future taxable income or profit and are recorded in the
Consolidated Statement of Financial Position. Deferred
income tax assets are recognised to the extent that
realisation of the related tax deduction is probable. The
future taxable profits and the amount of tax benefits that
are probable in the future are based on the medium term
business plan prepared by management and extrapolated
results thereafter. The business plan is based on
management’s expectations and believed to be reasonable
under the circumstances. The calculation of the deferred
tax asset is disclosed in Note 11.

1> 2 > 3 > 4 > 5>

294

APPENDICES

ECL MEASUREMENT
Measurement of ECLs for all financial instruments at
amortised cost is a significant estimate that involves
methodology, models and data inputs. The following
components have a major impact on credit loss allowance:
definition of default, SICR, probability of default (“PD”),
exposure at default (“EAD”), and loss given default (“LGD”).
The Group regularly reviews and validates the models and
inputs to the models to reduce any differences between
the expected credit loss estimates and the actual credit
loss experience. Taking into account the short term of
assets, the forecasted macroeconomic indicators did not
have a significant impact on the level of losses. Detailed
information is provided in Note 34.

ASSESSMENT OF LEASE PERIODS
The possibility of extending and terminating the contracts
is provided for in a number of lease agreements for
the Group’s aircraft, aircraft engines, buildings and
equipment. This tool is used to maximise operational
flexibility regarding the management of assets used by the
Group. Most of the conditions regarding the possibility of
extending and terminating of contracts can be used only by
the Group and not by the lessor.
In determining the lease term, management considers
all facts and circumstances that create an economic
incentive to exercise an extension option or not to exercise
a termination option. Extension options (or periods after
termination options) are only included in a lease term if
the lease is reasonably certain to be extended (or not
terminated).
For leases of buildings and equipment, the following factors
are normally the most relevant:

>

If there are significant penalties to terminate (or not
extend), the Group is typically reasonably certain to
extend (or not terminate) the lease.

>

If any leasehold improvements are expected to have
a significant remaining value, the Group is typically
reasonably certain to extend (or not terminate) the lease.

Otherwise, the Group considers other factors including
historical lease durations and the costs and business
disruption required to replace the leased asset.
Extension and termination options in aircraft are provided
for in a number of lease agreements for aircraft, aircraft
engines and buildings. They are used to maximise
operational flexibility regarding the management of assets
used by the Group. Most extension and termination options
can be used only by the Group and not by the lessor. The
lease term is reassessed if an option is actually exercised
(or not exercised) or the Group becomes obliged to exercise
(or not exercise) it. The assessment of reasonable certainty
is only revised if a significant event or a significant change
in circumstances occurs that affects this assessment, and
that is within the control of the lessee.
As at 31 December 2021 and 31 December 2020 lease
liability under most of the lease contracts (excluding
aircraft lease agreements) included rent payments for the
extension periods, as the Group was reasonably certain
that the extension options would be exercised. The amount
of potential future cash outflows not included in the lease
liability due to the lack of sufficient confidence in the lease
extension is disclosed in Note 27.

DISCOUNT RATES
In case the interest rate implicit in the lease cannot be
readily determined, the Group applies the incremental
borrowing rate to discount the lease payments. To
determine the incremental borrowing rate, the Group sends
indicative rates requests to banks and makes adjustments
specific to the lease, e.g. term, country, currency and
collateral. The sensitivity of lease liabilities measurements
to the change in the discount rates is disclosed in Note 27.
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COSTS OF REGULAR CAPITAL REPAIRS AND
MAINTENANCE OF AIRCRAFT
The assessment of amount and timing of expected regular
repairs and maintenance works are matters of management
judgement. Provision for restoration obligation to bring
leased assets to the condition, required by the lease terms
is recognised as part of the cost of the right-of-use asset
in the amount of estimated costs to restore the asset as
of the date of initial recognition of the lease and then is
depreciated over the lease terms. In determining whether
the present obligation should be recognised in accordance
with IAS 37 «Provisions, contingent liabilities and
contingent assets» the Group applies a unified approach to
accounting for all costs of repairs and maintenance before
the return of the aircraft to the lessor, including repairs that
depend on the intensity of use of the aircraft, since such
repairs are an identifiable event and are planned by the
Group in advance. As a rule, the Group has a pre-planned
schedule for using the asset and its repairs, which are
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inevitable. Therefore, at the commencement date of the
lease, the Group can reliably estimate the cost of future
repairs required upon the return of the aircraft. Estimates of
the expected costs are based on the most reliable data on
the assessment date. This takes into account the terms of
the lease agreements, the age and condition of the aircraft
and aircraft engines, the market value of the fixtures,
components and assemblies to be replaced and the cost of
the work required.

ESTIMATED FAIR VALUE OF FINANCIAL
INVESTMENTS
The Group estimates the fair value of financial investments
in JSC MASH at each reporting date using the discounted
cash flow method. This method requires the use of
estimates further detailed in Note 17.

4. ADOPTION OF NEW OR REVISED STANDARDS AND INTERPRETATIONS

The following amended standards became effective from 1
January 2021, but did not have any material impact on the
Group.
Interest rate benchmark (IBOR) reform – phase 2
Amendments to IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS
16 (issued on 27 August 2020 and effective for annual
periods beginning on or after 1 January 2021).
These changes and improvements to the standards did not
affect or have an insignificant effect on the Consolidated
Financial Statements of the Group.
COVID-19-Related Rent Concessions – Amendments to
IFRS 16 (issued on 31 March 2021 and effective for annual
periods beginning on or after 1 April 2021). The Group does
not adopt these amendments.
A number of new standards and amendments to standards
were not yet effective as at 31 December 2021 and were not
early adopted by the Group:

Sale or Contribution of Assets between an Investor and
its Associate or Joint Venture – Amendments to IFRS
10 and IAS 28 (issued on 11 September 2014 and effective
for annual periods beginning on or after a date to be
determined by the IASB).
Classification of Liabilities as Current or Non-Current –
Amendments to IAS 1 (issued on 23 January 2020 and
effective for annual periods beginning on or after 1 January
2022).
Proceeds before intended use, Onerous contracts – cost
of fulfilling a contract, Reference to the Conceptual
Framework – narrow scope amendments to IAS 16,
IAS 37 and IFRS 3, and Annual Improvements to IFRSs
2018-2020 – amendments to IFRS 1, IFRS 9, IFRS 16 and
IAS 41 (issued on 14 May 2020 and effective for annual
periods beginning on or after 1 January 2022).
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IFRS 17 “Insurance Contracts” (issued on 18 May 2017
and effective for annual periods beginning on or after
1 January 2021 (deferred to 1 January 2023)).

Amendments to IAS 8: Definition of Accounting
Estimates (issued on 12 February 2021 and effective for
annual periods beginning on or after 1 January 2023).

Amendments to IFRS 17 and an amendment to IFRS 4
(issued on 25 June 2020 and effective for annual periods
beginning on or after 1 January 2023).

Deferred tax related to assets and liabilities arising from
a single transaction – Amendments to IAS 12 (issued on
7 May 2021 and effective for annual periods beginning on or
after 1 January 2023).

Classification of Liabilities as Current or Non-Current,
deferral of effective date – Amendments to IAS 1 (issued
on 15 July 2020 and effective for annual periods beginning
on or after 1 January 2023).
Amendments to IAS 1 and IFRS Practice Statement 2:
Disclosure of Accounting policies (issued on 12 February
2021 and effective for annual periods beginning on or after
1 January 2023).

The Group is currently evaluating the applicability of new
standards or changes to International Financial Reporting
Standards, their impact on the Consolidated Financial
Statements and the timing of their application by the Group.
Unless otherwise described above, the new standards and
interpretations are not expected to affect significantly the
Group’s Consolidated Financial Statements.

5. TRAFFIC REVENUE
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2021

2020

75,509

51,858

Aircraft maintenance

27,412

29,056

Passenger services expenses

17,709

11,765

Administration and general expenses

16,585

16,381

Communication and booking system expenses

14,924

9,266

Expenses from operations under code-sharing
agreements

11,550

–

Expenses related to variable lease payments not
included in lease liabilities

10,682

6,801

Food cost for in-flight catering

6,849

5,460

Sales and marketing expenses

4,308

4,197

Insurance expenses

2,742

2,639

Short-term leases

871

1,481

Cost of goods sold on board

246

248

7,081

5,461

196,468

144,613

129,748

77,457

326,216

222,070

2021

2020

Airport and en-route services

Other expenses
398,217

225,753

Charter passenger flights

24,596

17,955

Aircraft fuel

Cargo flights

34,406

26,768

457,219

270,476

Total operating costs less staff costs, depreciation
and amortisation

6. OTHER REVENUE

•

2021

2020

Total traffic revenue
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7. OPERATING COSTS LESS STAFF COSTS, DEPRECIATION AND AMORTISATION

2021
Scheduled passenger flights (Note 32)

PJSC Aeroflot

Operating costs less aircraft fuel, staff costs,
depreciation and amortisation

8. STAFF COSTS
2021

2020

16,007

17,593

Wages and salaries

51,905

49,467

12,110

9,068

Pension costs

12,460

12,085

Sales of goods on board

472

448

Social security costs

4,074

3,893

In-flight catering services

704

571

Total staff costs

68,439

65,445

Ground handling and maintenance

241

300

Hotel revenue

275

175

Other revenue

4,705

3,551

34,514

31,706

Airline agreements revenue
Revenue from partners under the frequent flyer programme

Total other revenue
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percentage (20% for 12 months 2021, 20% for 12 months
2020) of the transfers made personally by the employees
participating in the programme, and

Pension costs include:

>

compulsory payments to the Russian Pension Fund,

>

contributions to a non-government pension fund under
a defined contribution pension plan under which the
Group makes additional pension contributions as a fixed

>

Payments to the Russian Pension Fund
Change in pension plans liabilities
Total pension costs

an increase in the net present value of the future benefits
which the Group expects to pay to its employees upon
their retirement under defined benefit pension plans.

2021

2020

12,407

12,053

53

32

12,460

12,085

9. OTHER OPERATING INCOME AND EXPENSES, NET
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2021
Interest income
Foreign exchange gain,
net

(2,022)

Interest expense

(9,554)

(5,611)

(31,765)

(39,133)

Total finance income

12,331

4,938

Total finance costs

(41,407)

(47,252)

Interest expense on lease

11. INCOME TAX
2021

2020

Current income tax charge

(2,904)

(704)

Change in deferred income tax

10,938

30,983

Income tax

8,034

30,279

Gain on accounts payable write-off

1,372

1,131

516

638

609

84

167

1,196

–

(6,502)

(3)

(10)

(123)

(665)

138

(109)

•
•
•
•

(425)

(247)

Income tax

61

(5,015)

18,413

11,813

Total other operating income/(expenses), net

Foreign exchange loss, net

(486)

9,106

Other income/(expense), net

4,377

(88)

1,683

Loss on fixed assets disposal and impairment

7,026

Other finance costs

Government grants

Recovery/(accrual) of provision for other liabilities (Note 26)

–

Finance costs:

561

6,319

Accrual of provision for ECL and impairment provision for
prepayments (Note 14)

2020

181

3,967

Loss on accounts receivable write-off

2021

Other finance income

Recovery of provision for regular repair and maintenance
(Note 26)

Loss on goodwill write-off (Note 24)

2021

–

5,887

Insurance compensation received

•

5,124

10,451

Revaluation of lease obligations

2020

Finance income

2020

Fines and penalties received from suppliers
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10. FINANCE INCOME AND COSTS

2021
Reimbursement of fuel excise tax

PJSC Aeroflot

Reconciliation of the income tax estimated based on the applicable tax rate to the income tax is presented below:

2021

2020

(42,494)

(153,487)

20%

20%

8,499

30,697

1,068

813

(1,533)

(4,439)

Recognition of previosly unrecognised deferred tax assets

–

3,193

Prior years income tax adjustments

–

15

8,034

30,279

Loss before income tax
Tax rate applicable in accordance with Russian legislation
Theoretical income tax expense at tax rate in accordance with Russian
legislation
Tax effect of items which are not deductible or assessable for taxation
purposes:
Non-taxable income
Non-deductible expenses
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31
December Changes for
2021
the year

31
December Changes for
2020
the year

1 January
2020

Tax effect of temporary differences:
Tax losses carried forward

39,277

10,897

28,380

24,592

3,788

Long-term financial investments

339

26

313

312

1

Accounts receivable

492

(353)

845

(55)

900

101

60

41

(28)

69

133,052

558

132,494

21,078

111,416

67,528

14,495

53,033

5,518

47,515

Property, plant and equipment
Lease liabilities
Accounts payable and provisions for
liabilities
Deferred tax liabilities before tax
set-off

240,789

215,106

163,689

Deferred tax set-off

(155,258)

(139,676)

(135,795)

85,531

75,430

27,894

Deferred tax assets after tax set-off
Property, plant and equipment
Right-of-use assets
Long-term financial investments
Accounts receivable
Accounts payable
Financial assets under lease agreements
Deferred tax liabilities before tax
set-off
Deferred tax set-off
Deferred tax liabilities after tax
set-off
Movements for the year, net
Movements of deferred tax recognised
directly in other comprehensive income
Disposal of subsidiary
Deferred tax for the year income

(355)

286

(641)

267

(908)

(144,364)

(18,053)

(126,311)

(2,334)

(123,977)

(636)

(90)

(546)

(33)

(513)

(4,311)

614

(4,925)

1,495

(6,420)

(141)

2,636

(2,777)

(2,771)

(6)

(5,536)

(983)

(4,553)

(115)

(4,438)

(155,343)

(139,753)

(136,262)

155,258

139,676

135,795

(85)

(77)

(467)

10,093

47,926

845

(17,126)

–

183

10,938

30,983
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As at 31 December 2021 the Group recognised deferred tax
assets from tax losses in the amount of RUB 39,277 million
(31 December 2020: RUB 28,380 million).
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that can be used every year during this period is limited to
50% of annual profit. These changes will not have material
impact for the Group’s Consolidated Financial Statements.

Limitations for the recognition of losses carried forward
for the period from 2017 to 2024 have been introduced in
Russian legislation. The amount of losses carried forward

12. CASH AND CASH EQUIVALENTS
31 December
2021

31 December
2020

54,432

77,136

Bank deposits denominated with maturity of less than 90 days
in US Dollars

4,458

1,108

Cash on hand and bank accounts denominated in Roubles

5,082

7,684

Cash on hand and bank accounts denominated in US Dollars

8,923

1,541

Cash on hand and bank accounts denominated in Euro

401

198

Cash on hand and bank accounts denominated in other currencies

730

1,083

Cash in transit

154

194

74,180

88,944

Bank deposits denominated with maturity of less than 90 days in
Roubles

Total cash and cash equivalents

Information about the Group’s exposure to interest rate
risk, sensitivity analysis of financial assets as well as an
assessment of impairment based on the risk of default
assumption and expected loss ratios are disclosed in Note 34.
As at 31 December 2021 about 61% of the Group’s funds are
held in 2 highly reliable state-controlled Russian banks –
VTB Bank (PJSC) with long-term credit rating of BBB(S&P rating agency) and Bank JSCB “NOVIKOMBANK” with
long-term credit rating of Ba2 (Moody’s rating agency)
(as at 31 December 2020 about 56% of Group’s cash was
held in 2 highly reliable state-controlled Russian banks –
VTB Bank (PJSC) with long-term credit rating of BBB(S&P rating agency) and Bank GPB (JSC) with long-term
credit rating of BB+ (S&P rating agency)).

The remaining part of the Group’s cash is also located
primarily in the largest Russian banks with long-term credit
rating from international rating agencies.
As at 31 December 2021 the Group had restricted cash
of RUB 228 million recorded as part of other non-current
assets (31 December 2020: RUB 237 million) in the Group’s
Consolidated Statement of Financial Position.
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13. AIRCRAFT LEASE SECURITY DEPOSITS
A security deposit is held with the lessor to secure the
lessee’s fulfilment of its obligations in full, on a timely basis
and in good faith. The security deposit is transferred to
the lessor in several instalments or in a single instalment.
The security deposit is usually equal to two monthly lease
payments. The lessee has the right to replace the security
deposit, in full or in part, with a letter of credit. The security
deposit can be offset against the last lease payment or
any payment if there is any non-fulfilment of obligations
by the lessee. The security deposit is returned subsequent
to the lease agreement’s termination/cancellation or the
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return of the aircraft immediately after the date the lease
is terminated and lessee fulfils its obligations. The security
deposits under aircraft lease agreements are recorded at
amortised cost using discount rate of aircraft lease from
4.28% to 7.88% p.a. in 2021 depending on the currency of
the security deposit (2020: from 1% to 10% p.a.).

1 January 2020

2021

31 December 2021

31 December 2020

Trade accounts receivable

24,364

17,563

Other financial receivables

9,366

8,795

Less provision for ECL

(11,146)

(11,290)

Total financial receivables

22,584

15,068

Prepayments to suppliers

12,079

9,306

VAT and other taxes recoverable

18,127

12,008

Prepayments for delivery of aircraft

19,731

30,175

Other receivables

1,208

1,053

Less impairment provision

(516)

(559)

73,213

67,051

Total accounts receivable and prepayments

4,341

Amortisation charge for the year

124

Provision for ECL

7

Set-off against lease liabilities

(198)

Foreign exchange difference

726

Disposal of subsidiary

(394)

31 December 2020

4,606

Payment of security deposits

161

Amortisation charge for the year

80

Provision for ECL

8

Set-off against lease liabilities

(19)

Foreign exchange difference

201

31 December 2021

As at 31 December 2021 provision for ECL of
RUB 6,340 million (31 December 2020: RUB 6,339 million)
related to accounts receivable from OJSC Transaero
Airlines for passengers transportation, refuelling services,
aircraft servicing and ground handling.

Financial receivables are analysed by currencies in Note 34.
As at 31 December 2021 and 31 December 2020, the
Group made sufficient provision for expected credit losses
for accounts receivable and impairment provision for
prepayments.

Accounts receivable and prepayments include prepayments
for the acquisition of aircraft to be delivered within
12 months after the reporting date. Changes on the
“Prepayments for aircraft” line item are due to the
approaching aircraft delivery dates as well as the refund of
prepayments related to the delivery of aircraft in the current
period.

Financial receivables are analysed by credit quality in
Note 34.
As at 31 December 2021 and 31 December 2020, the
current portion of prepayments for aircraft include advance
payments for the acquisition of the following aircraft:

5,037

31 December 2021

The Group’s exposure to risks for security deposits under
aircraft lease agreements and ECL assessment based on
the risk of default assumption and expected loss ratios is
disclosed in Note 34.

•

14. ACCOUNTS RECEIVABLE AND PREPAYMENTS

Aircraft lease security deposits

As at 31 December 2021 and 31 December 2020, most of
the security deposits were granted to large international
leasing companies.

annual report

31 December
2021

31 December
2020

Current portion of
security deposits

3,103

2,739

Non-current portion of
security deposits

1,934

1,867

Total aircraft lease
security deposits

5,037

4,606

Type of aircraft

31 December 2020

Number of Expected delivery
aircraft, units
date

Number of Expected delivery
aircraft, units
date

Boeing В777

–

–

3

2021

Airbus A350

8

2022

7

2021

1> 2 > 3 > 4 > 5>
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16. EXPENDABLE SPARE PARTS AND INVENTORIES

The movements in provision for ECL for accounts receivable and impairment provision for prepayments are as follows:

Impairment provision
1 January 2020

annual report

11,493

Disposal of subsidiary

(71)

31 December 2021

31 December 2020

15,476

14,516

567

337

2,894

3,035

Expendable spare parts
Fuel

Additional provision for impairment and ECL

1,158

Other inventories

Release of provision

(238)

Recovery of provision

(493)

Total expendable spare parts and inventories,
gross

18,937

17,888

Less: written-off obsolete expendable spare parts
and inventories

(1,026)

(999)

Total expendable spare parts and inventories

17,911

16,889

31 December 2021

31 December 2020

5,224

5,343

136

121

5,360

5,464

31 December 2020

11,849

Additional provision for impairment and ECL

710

Release of provision

(310)

Recovery of provision

(587)

31 December 2021

11,662

17. FINANCIAL INVESTMENTS
Long-term investments:
Investments in equity securities measured at fair
value through profit or loss

15. NON-CURRENT PORTION OF PREPAYMENTS FOR AIRCRAFT
As at 31 December 2021 and 31 December 2020, the
non-current portions of prepayments for aircraft was
RUB 12,743 million and RUB 27,275 million, respectively.
Changes in the non-current portion of prepayments are due
to the approaching aircraft delivery dates as well as new
non-current prepayments.

Prepayments made to purchase aircraft expected to be
delivered within 12 months after the reporting date are
recorded within accounts receivable and prepayments
(Note 14).
As at 31 December 2021 and 31 December 2020, the noncurrent part of prepayments for aircraft include advance
payments for the acquisition of the following aircraft:

31 December 2021
Type of
aircraft
Airbus А350

31 December 2020

Number of aircraft,
units

Expected delivery
date

Number of aircraft,
units

Expected delivery
date

6

2023

14

2022–2023

Debt securities accounted at amortised cost
Total long-term financial investments (before
expected credit loss provision)

The Group’s investment in government-related company
JSC MASH, in which it holds a 2.428% share, is estimated at
fair value through profit or loss according to the discounted
cash flow model and is reflected in the Consolidated
Statement of Financial Position in the amount of RUB
5,160 million as at 31 December 2021 (RUB 5,289 million
as at 31 December 2020). To prepare a model related
to the absence of quoted market prices, the following
assumptions taken into account by the Group has the most
significant impact on the assessment of fair value of this
investment:

(a)

the weighted average cost of capital equal to 15.2% as
at 31 December 2021 (as at 31 December 2020: 13.7%)
based on public capital markets data, data about peer
companies;

(b)

forecasts for macro assumptions based on an EIU
forecast for Russia;

(c)

passenger traffic in 2022 is planned at the level of
49.9 million passengers based on data from public
sources. The growth rate of passenger traffic in
2022–2025 is distributed, taking into account the
growth of up to 69 million passengers till 2025 and
recovery to 2019 level in 2022

The Group performed a sensitivity analysis of the key
assumptions used in the financial model of JSC MASH. A
reasonably possible change in the weighted average cost of
capital and passenger traffic growth does not result in any
significant change in fair value of the investments.

1> 2 > 3 > 4 > 5>
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31 December 2021

31 December 2020

Loans issued and promissory notes of third parties

10,011

9,867

Deposits placed in banks for more than 90 days

19,577

4,832

4

4

Total other short-term financial investments (before
expected credit loss provision)

29,592

14,703

Less: provision for expected credit loss of short-term financial
investments

(10,019)

(9,872)

19,573

4,831
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19. PROPERTY, PLANT AND EQUIPMENT

Other short-term financial investments:

Other short-term investments

Total short-term financial investments

Owned aircraft
and engines

The provision for impairment is primarily related to the
accrual of a provision for impairment of loans issued by the
Group companies in favor of OJSC Transaero Airlines during
2015.

As at 31 December 2021, deposits with maturity for
more than 90 days are placed in the largest Russian
commercial banks with long-term credit rating not lower
than Ba1 (as at 31 December 2020: not lower than Ba1)
according to Moody’s credit rating agency.

Construction in
progress

Total

Cost
1 January 2020

10,067

10,514

22,219

4,291

47,091

Additions

201

32

384

1,632

2,249

Disposals

(258)

(55)

(1,027)

(196)

(1,536)

Transfers

77

69

970

(1,116)

–

(5,285)

(485)

(1,127)

(51)

(6,948)

4,802

10,075

21,419

4,560

40,856

Additions

785

262

572

2,462

4,081

Disposals

(137)

(315)

(1,577)

(30)

(2,059)

Transfers

–

2,956

1,591

(4,547)

–

Purchase of leased assets

–

–

2,484

–

2,484

5,450

12,978

24,489

2,445

45,362

(3,316)

(5,613)

(11,344)

(75)

(20,348)

(1,027)

(280)

(2,337)

–

(3,644)

–

–

–

20

20

234

16

785

–

1,035

1,430

88

388

–

1,906

(2,679)

(5,789)

(12,508)

(55)

(21,031)

(524)

(327)

(2,330)

–

(3,181)

–

–

3

–

3

137

–

1,087

–

1,224

–

–

(2,484)

–

(2,484)

(3,066)

(6,116)

(16,232)

(55)

(25,469)

2,123

4,286

8,911

4,505

19,825

2,384

6,862

8,257

2,390

19,893

Disposal of subsidiary (Note 22)
All short-term investments are carried at amortized cost
(Note 34).

Transport,
Land and equipment and
buildings
other

31 December 2020

31 December 2021
Accumulated depreciation and
impairment
1 January 2020

18. OTHER NON-CURRENT ASSETS

Charge for the year
Recovery/(accrual) of impairment
provision

31 December 2021

31 December 2020

34,679

37,121

Disposals

Long-term prepaid expenses

1,403

2,154

Disposal of subsidiary (Note 22)

Other non-current assets

2,916

5,141

31 December 2020

38,998

44,416

Prepaid expenses for aircraft repair service providers for
PBH

Total other non-current assets

Charge for the year
Recovery/(accrual) of impairment
provision
Disposals
Purchase of leased assets
31 December 2021
Carrying amount
1 January 2021
31 December 2021

1> 2 > 3 > 4 > 5>
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In accordance with IAS 36 “Impairment of Assets”, at the
end of each reporting period, an entity is required to assess
whether there is any indication that assets may be impaired.
The COVID-19 crisis and its impact on the airline industry
has been such a trigger event. As a result, the Group has
conducted the impairment test (Note 20).

As at 31 December 2021 the cost of fully depreciated
property, plant and equipment was RUB 10,101 million
(31 December 2020: RUB 6,716 million).

20. RIGHT-OF-USE ASSETS

Aircraft and
engines

Land and
buildings

958,828

12,000

13,919

4,289

989,036

33,255

2,990

3,132

3,884

43,261

6,901

–

–

1,260

8,161

Disposals

(20,300)

(712)

(73)

(42)

(21,127)

Transfers

2,754

–

–

(2,754)

–

Disposal of subsidiary (Note 22)

(23,006)

(151)

(22)

–

(23,179)

Remeasurement/modification of
right-of-use assets

74,411

645

(118)

–

74,938

1,032,843

14,772

16,838

140,555

413

6

2,073

143,047

11,625

–

–

2,015

13,640

Disposals

(38,019)

(72)

(107)

(60)

(38,258)

Transfers

3,963

10

4

(3,977)

–

–

–

(2,484)

–

(2,484)

49,470

234

(1,324)

–

48,380

1,200,437

15,357

12,933

Total

Cost
Additions
Capitalised expenditures

31 December 2020
Additions
Capitalised expenditures

Purchase of leased assets
Remeasurement/modification of
right-of-use assets
31 December 2021

6,637 1,071,090

6,688 1,235,415
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Aircraft and
engines

Land and
buildings

1 January 2020

(350,117)

(4,712)

(5,092)

–

(359,921)

Charge for the year

(110,420)

(2,357)

(1,688)

–

(114,465)

(61)

–

–

–

(61)

20,300

712

73

–

21,085

17,233

99

16

–

17,348

307

23

–

–
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31 December 2020

(422,758)

(6,235)

(6,691)

–

(435,684)

Charge for the year

(112,399)

(2,351)

(1,985)

–

(116,735)

38,019

72

107

–

38,198

–

–

2,484

–

2,484

964

211

568

–

1,743

(496,174)

(8,303)

(5,517)

–

(509,994)

31 December 2020

610,085

8,537

10,147

6,637

635,406

31 December 2021

704,263

7,054

7,416

6,688

725,421

Prepayments

Total

Accumulated
depreciation and
impairment

Disposals

Prepayments

PJSC Aeroflot

Transport,
equipment
and other
assets

Recovery/(accrual) of
impairment provision

Transport,
equipment and
other assets

1 January 2020

309

Disposal of subsidiary
(Note 22)
Modification of right-ofuse assets

Disposals
Purchase of leased
assets
Modification of right-ofuse assets
31 December 2021
Carrying amount

Prepayments for right-of-use assets include the cost of
spare parts that will be installed on the aircraft, as well as
amount of capitalised borrowing costs and discount on
lease deposits related to aircraft, whose lease terms have
yet to begin.

Capitalised borrowing costs for the 12 months 2021
amounted to RUB 1,225 million (12 months 2020:
RUB 1,260 million). The capitalisation rate of interest
expenses and translation differences for the period was
4.9% p.a. (12 months 2020: 5.0% p.a.).
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The main portion of the amount on the line “Remeasurement/
modification of right-of-use assets” relates to revaluation
of the provision for repairs before aircraft return: increase
by RUB 45,268 million for 12 months 2021, increase by
RUB 59,032 million for 12 months 2020.

THE KEY ASSUMPTIONS FOR CALCULATING
THE RECOVERABLE AMOUNTS

In accordance with IAS 36 “Impairment of Assets”, an entity
is required to assess whether there is any indication that
assets may be impaired at the end of each reporting period.
One such indication of a possible impairment of assets is
the ongoing development of the COVID-19 pandemic (in
particular, the rapid spread of a new strain of the virus in
the fourth quarter of 2021), which is having a significant
impact on the passenger and cargo airline industry. As
a result, the Group has updated the impairment test for
two cash generating units Aeroflot and JSC Rossiya as at
31 December 2021. The recoverable amount of non-current
assets has been determined by reference to the value in
use by discounting future cash flows to be generated as a
result of the activities. Then, the recoverable amount was
compared with the carrying amount of non-current assets
engaged in generating the respective cash flows. The
cash flows were projected based on the Aeroflot Group’s
budget, approved by the Board of Directors in December
2021, which considered the impact of COVID-19 pandemic
in 2022 and subsequent return to pre-crisis performance
based on the following assumptions:

>

>

>

>

>

The economic situation in the Russian Federation:
sustained medium-term growth of the economy, ongoing
demand through savings, sustained supply on the
scheduled passenger transportation market;
Domestic flights: maintaining at the level of 2021,
taking into account the transfer of directions within the
companies as part of the Group’s strategy;
International flights: gradual recovery after easing of
restrictions due to deferred demand and in case of
sustained business traffic;
Pre-crisis assumptions are adopted going forward from
2025 and after this year taking into account the role of
CGUs within the Group’s strategy.
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21. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Change in the following factors has the most impact on the
amount of discounted cash flows:

>

PJSC Aeroflot

31 December 2020

39,845

30,099

1,716

2,924

213

246

Total financial payable

41,774

33,269

Staff and social funds related liabilities

12,938

12,284

Advances received (other than unearned traffic revenue)

3,253

2,488

Other current liabilities related to the frequent flyer
programme (Note 25)

3,716

2,413

Other taxes payable

807

1,086

Other payable

723

646

63,211

52,186

Accounts payable
Other financial payable

Growth rate. The growth rate for the terminal value
calculation was set at the level of Russia’s long-term
GDP growth rate of 2.7% p.a.

Dividends payable

Passenger traffic and yields. The projected volumes
of passenger traffic and yields were determined in
accordance with the budget parameters.
Discount rate. The discount rate used was the Group’s
weighted average cost of capital (WACC); discount rates
were at the level of 11.6% p.a. for the entire forecast
period.

Based on the test results no impairment was identified (as
at 31 December 2020 no impairment was identified). The
management of the Group conducted a sensitivity analysis
of the results of the impairment test to changes in the
discount rate and yields in the model, as the most sensitive
assumptions. Sensitivity in the table below was determined
as the percentage of change in relevant factors during the
forecast and post-forecast periods at which the assets’
recoverable amount (value in use) becomes equal to their
carrying amount.

31 December 2021

Total accounts payable and accrued liabilities

As at 31 December 2021, staff related liabilities primarily
include salary payable, as well as social contribution
liabilities of RUB 7,837 million (31 December 2020:

RUB 7,932 million) and the unused vacation accrual of
RUB 4,998 million (31 December 2020: RUB 4,241 million).
Financial payable by currency are analysed in Note 34.

22. DISPOSAL OF SUBSIDIARIES

Sensitivity, % of change
Discount rate

Yield

Aeroflot

+3.5 p. p.

-4.6 p. p.

AK Rossiya

+2.8 p. p.

-2.9 p. p.

In December 2020, the Group disposed of JSC AK
Aurora that was included in segment Air transportation.
The sale of shares of JSC AK Aurora to JSC Sakhalin
Region Development Corporation is associated with
project to create a united Far Eastern airline. The sale of
JSC AK Aurora was approved by the Board of Directors of
PJSC Aeroflot based on an independent assessment of the
market value (Note 37).
Financial result from disposal in the amount of
RUB 5,066 million was recognised in profit or loss for
12 months 2020.
Financial result from disposal of subsidiary JSC AK Aurora
in 2020 includes the following components:

1

Financial result from disposal include realisable value for RUB 1

2020
JSC AK Aurora
Positive net assets of disposed
company

(11,440)

Non-controlling interest share in
positive net assets

(5,605)

Group's share in net assets of
disposed company

(5,835)

Goodwill
Effect from correction of increase
of value aircraft when transferred
between the subsidiaries of the
Group
Loss from disposal

(158)

927
(5,066)1
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Cash and cash equivalents

2,045

Short-term financial investments

3,677

Accounts receivable and prepayments

2,418

Expendable spare parts and inventories

1,000

Aircraft lease security deposits

341
1
121

Right-of-use assets

5,831

Property, plant and equipment

5,970

Intangible assets

44

Deferred tax assets

2,401

Non-current financial assets under lease agreements

3,018

Other non-current assets
Total assets

Licences

706
27,573

5,205

134

954

1,632

319

8,244

Disposal of subsidiary

(43)

–

–

(27)

(3)

(73)

Additions

347

–

33

1

12

393

Disposals

(185)

–

–

–

(3)

(188)

–

–

(2)

–

2

–

5,324

134

985

1,606

327

8,376

Additions

1,341

–

24

–

36

1,401

Disposals

(166)

–

–

(2)

(7)

(175)

6,499

134

1,009

1,604

356

9,602

(3,862)

(89)

(428)

(1,262)

(3)

(5,644)

(373)

–

(93)

(32)

(26)

(524)

174

–

–

–

3

177

1

–

–

27

1

29

(4,060)

(89)

(521)

(1,267)

(25)

(5,962)

(474)

–

(80)

–

(36)

(590)

166

–

–

2

3

171

(4,368)

(89)

(601)

(1,265)

(58)

(6,381)

31 December 2020

1,264

45

464

339

302

2,414

31 December 2021

2,131

45

408

339

298

3,221

1 January 2020

Transfer
31 December 2020

31 December 2021

1 January 2020

Short-term lease liabilities

1,727

Disposals

Short-term provisions for liabilities

6,812

Disposal of subsidiary

15

31 December 2020
Charge for the year

Long-term provisions for liabilities

1,630

Disposals

Long-term borrowings

1,559

31 December 2021

Deferred tax liabilities

2,218

Carrying amount

Total liabilities

16,133

Other

Total

Accumulated
amortisation and
impairment
Charge for the year

458

Trademark
and client
base

Cost

1,714

Long-term lease liabilities

2021

Software

Accounts payable and accrued liabilities

Short-term borrowings

•

Investments
in software
and R&D

31 December 2020

Other current assets
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23. INTANGIBLE ASSETS

The amount of assets and liabilities of JSC AK Aurora on date of disposal is presented on the table below:

Current financial assets under lease agreements

PJSC Aeroflot
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24. GOODWILL
For the purposes of impairment testing, goodwill is
allocated between the cash generating units (the
“CGUs”), i.e. the Group subsidiaries, which represent
the lowest level within the Group at which the goodwill
is monitored for internal management purposes and are

not larger than an operating segment of the Group. As at
31 December 2021 and 31 December 2020 the carrying
amount of goodwill is nil.
Changes in carrying amount of goodwill for 2020,
allocated to the Group’s entities, is presented in the table
below:

2020
Note

AK Rossiya

AK Aurora

6,502

158

22

–

(158)

9

(6,502)

–

–

–

Carrying amount at 1 January
Disposal of subsidiary
Impairment loss
Carrying amount at 31 December

The recoverable amount of CGU was calculated on the
basis of value in use, which was determined by discounting
the future cash flows to be generated as a result of the
CGU’s operations.

AK AURORA
As at 31 December 2021 and 31 December 2020 the carrying
amount of goodwill allocated to AK Aurora is nil due to the
company’s retirement from the Group in 2020 (Note 22).

AK ROSSIYA
As at 31 December 2020 Group’s management carried
out next testing of goodwill allocated to AK Russiya of
impairment under COVID-19 pandemic impact on the
activities of the said asset of the Group (Note 1), as a result
of which the following signs were identified:

>

recession and slowdown in the recovery of the air
transportation market due to the uncertainty associated
with the COVID-19 pandemic, which has a significant
negative impact on the company’s future cash flow
forecast;

>

the decline in the company’s charter business, which
also puts additional pressure on the assessment of the
economic benefit from using the asset.

The budget of Aeroflot Group approved by the Board of
Directors for AK Rossiya’s cash flow was adopted as a
basis for the cash flow projections, taking into account the
impact of the COVID-19 pandemic on air transportation in
2021 in accordance with the Management’s expectations,
for the period from 2022 and after were adopted pre-crisis
performance taking into account the decline of the aircraft
fleet in accordance with the retirement schedule under lease
agreements. Cash flows outside the 5-year period are based
on the most recent forecast period and extrapolated using
the growth rate.

KEY ASSUMPTIONS APPLIED TO THE
CALCULATION OF VALUE IN USE
Discounted cash flows are most sensitive to changes in the
following factors:

>

The grow rate. The growth rate for the terminal value
calculation was set at the level of Russia’s long-term
GDP growth rate of 2.7% p.a.
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>

Passenger traffic and yields. Estimated volumes
of passenger traffic and yields were determined in
accordance with the budget parameters.

>

The discount rate. The discount rate calculation is based
on weighted average cost of capital (WACC) after taxes
of AK Rossiya and amounts to 11.6% p.a. for the entire
forecast period.
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The total amount of impairment loss for this asset in
the Air Transportation segment was recognised in the
Consolidated Statement of Profit or Loss under “Other
operating income/(expenses), net”. As at 31 December
2020 there were no additional amounts of impairment
that needed to be adjusted to other non-financial assets
of Company.

The estimated recoverable amount of CGU of
RUB 73,386 million was compared to the net book values
of the cash-generating unit on the same date, resulting
in an impairment loss of RUB 6,502 million, equivalent
to the total amount of goodwill as at 31 December 2020.

25. LIABILITIES ARISING FROM CONTRACTS WITH CUSTOMERS
The Group has recognised the following liabilities arising from contracts with customers:

Note
Unearned traffic revenue
Deferred revenue related to the frequent flyer
programme, current
Other current liabilities related to the frequent flyer
programme

21

Other short-term advances received under contracts with
customers
Total current liabilities arising from contract with
customers
Deferred revenue related to the frequent flyer
programme, non-current
Other non-current liabilities related to the frequent flyer
programme
Long-term advances received under contracts with
customers
Total non-current liabilities arising from contract with
customers

29

31 December
2021

31 December
2020

54,837

44,622

2,043

1,929

3,716

2,413

103

143

60,699

49,107

7,861

7,197

5,508

6,219

–

2,500

13,369

15,916
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The principal amount of obligations to customers relates to
the cost of tickets sold, but unused at the reporting date, as
well as obligations under the Aeroflot Bonus frequent flyer
programme.
The change in the amount of obligations for tickets sold
but unused compared with 31 December 2020 was due
to increase in volume of services rendered as a result
of partial recovery of domestic and international flights.
Obligations for tickets sold but unused also include
liabilities in the amount of RUB 17,442 million for tickets
related to 2020 flights, for which passengers were given the
opportunity to exchange tickets for vouchers, or which have
already been exchanged for vouchers allowing to purchase
alternative tickets in the future due to spread of coronavirus
infection COVID-19. Passengers can exchange tickets for
vouchers and use these vouchers at any time during the
validity period of this right.

The reason of change in obligations under the frequent
flyer programme is volume excess of miles accumulated by
members of the programme over volume of used miles.
In the current reporting period, revenue was recognised
in the amount of RUB 17,709 million in relation to the
obligations under the contracts as of 31 December 2020
(in 2020: RUB 34,496 million in relation to the obligations
under the contracts as of 31 December 2019), of which
RUB 10,246 million (in 2020: RUB 29,851 million) related
to advances in the form of unearned transport revenue
and RUB 7,463 million (in 2020: RUB 4,645 million) to the
frequent flyer programme.
The majority of long-term performance obligations to
customers is the sum of obligations under the Aeroflot
Bonus frequent flyer programme, which is calculated on the
basis of accumulated experience and statistics of previous
years on the preferences of passengers in the use of
accumulated bonus miles (Note 29).

26. PROVISIONS FOR LIABILITIES
Repairs before
aircraft return

Other
provisions

Total provisions

216,493

319

216,812

9,642

188

9,830

(18,332)

(214)

(18,546)

Remeasurement of provision for the period

58,693

–

58,693

Release of provision for the year

(6,319)

(80)

(6,399)

1,708

–

1,708

(8,371)

–

(8,371)

253,514

213

253,727

28,828

3

28,831

(10,945)

(118)

(11,063)

Remeasurement of provison for period

44,708

–

44,708

Release of provision for the year

(3,967)

(78)

(4,045)

2,449

–

2,449

314,587

20

314,607

1 January 2020
Charge of provision for the year
Use of provision for the year

Unwinding of the discount
Disposal of subsidiary (Note 22)
31 December 2020
Charge of provision for the year
Use of provision for the year

Unwinding of the discount
31 December 2021
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31 December 2021

31 December 2021

27,252

20,859

Non-current liabilities

287,355

232,868

Total provisions

314,607

253,727

Current liabilities

LITIGATIONS
The Group is a defendant in legal claims of differing natures.
Provisions for liabilities are included into other provisions and
represent management’s best estimate of probable losses
on existing and potential lawsuits (Note 39).

27. LEASE LIABILITIES
The Group leases aircraft and engines, as well as other
assets (real estate, transport etc.) from third and related
parties under lease agreements. The list of aircraft that
the Group operated on a lease basis as at 31 December
2021 is disclosed in Note 1. According to the terms of
the contracts, the aircraft lease term varies from 6 to
16 years with the possibility of extension. Leased assets
whose carrying amounts are disclosed in Note 20 actually
represent collateral for lease liabilities, since these assets
are returned to the lessor if the lessee defaults on its
obligations.
Since the interest rate implicit in the lease cannot be
readily determined for the most Group’s leases, the
Group applies the incremental borrowing rate to discount
the lease payments – it is the rate that the Group would
have to pay to borrow the funds necessary to obtain
an asset of similar value to the right-of-use asset in

a similar economic environment with similar terms,
collateral and conditions. A 10 BPS increase or decrease
in discount rate at 31 December 2021 would result in a
decrease in lease liabilities of RUB 2,103 million or in an
increase of RUB 2,115 million, respectively (31 December
2020: decrease of RUB 1,992 million or increase of
RUB 2,004 million respectively).
Some leases for aircraft and aircraft engines contain
variable payment terms that depend on flying hours,
as well as terms related to compensation of taxes paid
by the lessor on aircraft ownership. These payments
are recognised in profit or loss as variable lease
payments in the period in which a condition arises
leading to such payments (Note 7). According to the
best available estimates, the undiscounted amount
of future variable cash flows, not included in the
assessment of lease liabilities, as at 31 December 2021
amounted to RUB 33,759 million (31 December 2020:
RUB 47,706 million).
After the introduction of flight restrictions caused by
COVID-19, the Group initiated negotiations to defer lease
payments. As of the issuance date of these financial
statements, the Group has signed amendments that
provided for the deferral of lease payments and no
penalties for its lease agreements. These changes to the
terms are accounted for as lease modifications.
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2021

2020

Repayment of the lease liabilities principal

110,180

48,160

Short-term borrowings:

Interest paid under lease contracts

40,319

33,693

Short-term borrowings in Russian Roubles

Variable lease payments not included in lease liabilities

10,232

5,703

Current portion of long-term bonds in Russian Roubles

867

1,391

Total short-term borrowings

161,598

88,947

Total lease payments

Long-term borrowings in US Dollars

The Group has contractual lease liabilities, whose terms
have not yet begun as at the reporting date. Future cash
outflows under such lease agreements were not included in
the assessment of the lease liability and as at 31 December
2021 their undiscounted amount was RUB 306,877 million
(as at 31 December 2020: RUB 379,393 million).
The Group hedges foreign currency risk arising on a portion
of the future revenue stream denominated in US dollars
with the lease liabilities denominated in the same currency.
The Group applies a cash flow hedge accounting model
to this hedging relationship, in accordance with IFRS 9
“Financial Instruments”.

•

2021

As at 31 December 2021 due to the update on forecasted
US dollar revenue designated as a hedged item the Group
had to de-designate a inefficiency part of its hedging
relationships between future revenue stream denominated
in US dollars and lease liabilities denominated in the
same currency which led to the partial reclassification of
the reserve for hedging instruments directly to profit or
loss. The total loss amounting to RUB 1,418 million was
recognised within “Hedging result” of the Consolidated
Statement of Profit or Loss for the year ended 31 December
2021. For 12 months 2020 the “Hedging result” line item of
profit or loss included RUB 7,237 million inefficiency due to
the impact of the COVID-19 pandemic on the Group.
As at 31 December 2021 lease liabilities of
RUB 507,385 million denominated in US dollars
(31 December 2020: RUB 591,964 million) were designated
as a hedging instrument for highly probable revenue
forecasted for the period 2022–2033 in the same amount.
The Group expects that this hedging relationship will be
highly effective since the future cash outflows on the lease
liabilities match the future cash inflows on the revenue
being hedged. As at 31 December 2021, accumulated
foreign currency loss of RUB 56,186 million (before deferred
income tax) on the lease liabilities (31 December 2020:
accumulated loss of RUB 60,412 million), representing an
effective portion of the hedge, was recognised in the hedge
reserve. The loss reclassified from the hedge reserve to
profit or loss for 12 months 2021 was RUB 6,873 million (for
12 months 2020: RUB 6,017 million).

31 December 2021

31 December 2020

17,415

34,924

85

–

17,500

34,924

89,600

53,200

518

511

24,650

–

114,768

53,711

Long-term borrowings:
Long-term borrowings in Russian Roubles

As at 31 December 2021 and 31 December 2020, liabilities
for aircraft leases did not include lease payments for
renewal periods, as the Group was not reasonably
certain that extension options would be exercised. The
amount of potential future flows not included in the
lease liability due to the lack of sufficient confidence
in the extension of the lease term as at 31 December
2021 was RUB 116,070 million, as at 31 December 2020:
RUB 115,577 million.
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28. BORROWINGS

The total amount of lease payments for the 12 months 2021 and 12 months 2020 is presented below:

Payments for short-term leases

PJSC Aeroflot

Long-term bonds in Russian Roubles
Total long-term borrowings

Main changes in borrowings during the
reporting period
The Group fully repaid the loan tranches (floating interest
rate) in total amount of RUB 6,000 million, received under
the credit line with PJSC Sovcombank in December 2016 –
December 2020.
The Group received the loan tranches (floating interest
rate) under the credit line with PJSC Sovcombank in total
amount of RUB 11,510 million. As at 31 December 2021
the loan tranches in amount of RUB 3,010 million were
repaid. The loan tranches in amount of RUB 8,500 million
were unsecured and issued for the period up to January –
December 2023.
The Group fully repaid the loan tranche (floating interest
rate) in total amount of RUB 5,489 million, received under
the credit line with Promsvyazbank PJSC in March 2020.

The Group received the loan tranche (floating interest
rate) under the credit line with Promsvyazbank PJSC in
total amount of RUB 5,500 million. The loan tranche was
unsecured and issued for the period up to August 2022.
The Group fully repaid the loan tranches (fixed interest rate)
in total amount of RUB 20,000 million, received under the
credit lines with Sberbank in April – December 2020.
The Group received the loan tranches (fixed interest
rate) under the credit lines with Sberbank in total amount
of RUB 39,500 million. The loan tranches in amount of
RUB 39,000 million were secured by government guarantee
and issued for the period up to July 2025. The loan
tranches in amount of RUB 500 million were secured by
surety of State Development Corporation “VEB.RF” in favor
of Sberbank and issued for the period up to December
2022.
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EXCHANGE-TRADED BONDS PROGRAMME
In December 2017, the Board of Directors of PJSC Aeroflot
approved the Programme of Exchange-Traded Bonds of the
P01-BO series. At the end of January 2018 the Programme
was registered by PJSC Moskovskaya Birzha MMVB-RTS.
Under this Programme in the second quarter of 2021 the
Group placed bonds with a maturity in June 2026 in total
nominal value of RUB 24,650 million.
As at 31 December 2021 and 31 December 2020 the Group
had no assets transferred to secure received borrowings.

As at 31 December 2021 the fair value of borrowings, other
than bond borrowings, amounted to RUB 103,252 million.
As at 31 December 2021 the fair value of bond borrowings
amounted to RUB 24,365 million. As at 31 December 2020
the fair value of borrowings was not materially different
from their carrying amount.

31 December
2020

5,508

6,219

733

792

Long-term liabilities on taxes and duties with payroll

3,668

5,051

Other non-current liabilities

5,643

8,604

15,552

20,666

Other non-current liabilities related to frequent flyer programme
(Note 25)

Accumulated losses attributable to non-controlling interests in
subsidiary

2021

2021

2020

25% plus 1 share

25% plus 1 share

(117)

(3,852)

(9,510)

(9,393)

31 December
2021

31 December
2020

18,607

14,875

139,522

115,726

61,036

52,278

135,135

115,896

2021

2020

118,610

67,873

Loss for the year

(469)

(15,408)

Comprehensive loss for the year

(469)

(15,408)

Current assets
Non-current assets
Current liabilities
Non-current liabilities

Revenue
As part of supporting the most affected industries as a
result of the spread of COVID-19, the Group in accordance
with a Russian Federation Government Decree received
a deferral of payments to state extra-budgetary funds.

•

The summarised financial information for AK Rossiya is presented below:

31 December
2021

Total other non-current liabilities
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The following table provides information about the
subsidiary AK Rossiya with non-controlling interest that is
material to the Group:

Loss attributable to non-controlling interest for the year

As at 31 December 2021, the Group was able to raise
amount equivalent to RUB 149,689 million in cash
(31 December 2020: RUB 142,750 million) available under
existing credit lines granted to the Group by various lending
institutions.

PJSC Aeroflot

30. NON-CONTROLLING INTEREST

Portion of non-controlling interest’s voting rights held

UNDRAWN COMMITMENTS

29. Other non-current liabilities

Defined benefit pension obligation, non-current portion
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As at 31 December 2021 long-term accounts payable
includes accruals in extra-budgetary funds in the amount of
RUB 3,669 million (31 December 2020: RUB 5,051 million).

As at 31 December 2021 and 31 December 2020 there
were no significant restrictions in gaining access to
the subsidiary’s assets or using them for settling the
subsidiary’s obligations.

1> 2 > 3 > 4 > 5>

322

APPENDICES

31. SHARE CAPITAL

323

PJSC Aeroflot

annual report

•

2021

32. OPERATING SEGMENTS

As at 31 December 2021 and 31 December 2020 share
capital was equal to RUB 2,693 million.

Number of ordinary
shares authorised and
issued (shares)

Number of treasury
shares (shares)

Number of ordinary
shares outstanding
(shares)

31 December 2020

2,444,535,448

(47,817,796)

2,396,717,652

31 December 2021

2,444,535,448

(47,817,796)

2,396,717,652

As at 31 December 2021 and 31 December 2020, the total
number of treasury shares purchased by the Company from
shareholders was 47,817,796.
These treasury shares carry voting rights in the same
proportion as other ordinary shares.
In September 2020, the Board of Directors of PJSC Aeroflot
approved a Prospectus for ordinary shares of the
Company with a nominal value of RUB 1 each, the number
of securities – 1,700,000,000 shares through an open
subscription.
In September 2020, an additional share issue was
registered by the Central Bank of the Russian Federation. In
October 2020, the actual placement of shares took place:
the number of shares was 1,333,919,149. Actual offer price
was RUB 60 for each additionally placed share.

Following the placement of new ordinary shares, including
an offer to institutional investors, in 2020 the Group
received RUB 80,035 million. As a result of the placement,
the share of the Russian Federation in the authorized
capital of the Company amounted to 57.34%.
All shares that have been placed are fully paid. In addition
to the shares that have been placed the Company is entitled
to place 616,080,851 ordinary shares (31 December 2020:
616,080,851 shares) with par value of RUB 1 per share
(31 December 2020: RUB 1 per share). Each ordinary share
gives a right to one vote.

The Group has a number of operating segments. Except for
“Air Transportation”, however, none meet the quantitative
threshold for defining a reportable segment. Flight routes
information was aggregated in “Air Transportation”
segment as passenger flight services on different
routes have similar economic characteristics and meet
aggregation criteria.
The air transportation operational performance is measured
based on internal management reports which are reviewed
by the Group’s management. The air transportation
revenues are allocated by flight route based on the
geographic destinations of flights. The air transportation
revenues by flight routes are used for performance
assessment, as the Group believes that such information is
the most material in evaluating the results.

Revenues of the other segments mainly include sales
revenues from goods on board, in-flight catering services
and ground handling.
Segment information is presented based on financial
information prepared in accordance with IFRS.
The Group’s assets are located mainly in Russian
Federation.
The sales between the segments are carried out on market
terms and are eliminated upon consolidation.

Air
Note transportation

Other

Intersegment
sales
elimination

489,692

2,041

–

491,733

617

15,597

(16,214)

–

490,309

17,638

(16,214)

491,733

(4,434)

(581)

–

(5,015)

Total Group

2021
External sales
Inter-segment sales
Total revenue

5, 6

The Company’s shares are listed on the Moscow Exchange
(“MICEX”). As at 31 December 2021 and 31 December
2020, weighted average price was RUB 58.96 and
RUB 71.42 per share, respectively.

Operating loss

Finance income

10

12,331

The Company launched a Global Depositary Receipts (GDR)
programme in December 2000. Since January 2014, one
GDR equals five ordinary shares. As at 31 December 2021
and 31 December 2020, the Group’s GDRs were traded on
the Frankfurt Stock Exchange at EUR 3.68 per GDR and
EUR 4.36 per GDR, respectively.

Finance costs

10

(41,407)

Hedging result

27

(8,291)

Loss from impairment and fair value
changes of investments, net

(265)

Share of financial results of associates
Subsidiaries disposal

153
22

Loss before income tax
Income tax
Loss for the year

–
(42,494)

11

8,034
(34,460)
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Note

Air
transportation

Other

Intersegment
sales
elimination
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Total Group
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Air
Note transportation

Other

Intersegment
sales
elimination

300,485

1,697

–

302,182

477

12,504

(12,981)

–

300,962

14,201

(12,981)

302,182

(90,692)

(1,461)

–

(92,153)

Total Group

2020

31 December 2021
Segment assets
Investments in associates

1,023,735

11,033

(11,540)

1,023,228

–

538

–

538

Unallocated assets

85,684

Total assets

1,109,450

Segment liabilities

1,251,996

7,770

(4,104)

Unallocated liabilities

1,255,662
226

Total liabilities

1,255,888

2021
Capital expenditures and property, plant
and equipment additions

19

3,799

282

–

4,081

Depreciation of property, plant and
equipment

19

2,442

739

–

3,181

External sales
Inter-segment sales
Total revenue

5, 6

Operating loss
Loss from fair value changes of
investments, net

(557)

Finance income

10

4,938

Finance costs

10

(47,252)

Hedging result

27

(13,254)

Share of financial results of
associates
Subsidiaries disposal

Additions, capitalised expenditures and
remeasurement/modification of rightof-use assets

20

204,937

130

–

205,067

Income tax

Depreciation of right-of-use assets

20

114,550

442

–

114,992

Loss for the year

(143)
22

Loss before income tax

(5,066)
(153,487)

11

30,279
(123,208)
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Air
Note. transportation

Other

Intersegment
sales
elimination Total Group
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Scheduled passenger flights
2021

2020

20,456

14,698

Asia

9,583

10,906

America

9,219

3,636

CIS

11,644

3,252

Middle East and Africa

16,994

7,071

Total scheduled passenger revenue from flights from Russia

67,896

39,563

International flights from Russia to:

31 December 2020
Segment assets
Investments in associates

939,324

11,757

(11,195)

939,886

–

419

–

419

Unallocated assets

75,899

Total assets

1,016,204

Segment liabilities

1,127,424

7,635

(3,590)

Unallocated liabilities

1,131,469
81

Total liabilities

1,131,550

Europe

International flights to Russia from:

2020

Europe

19,532

15,041

Capital expenditures and property,
plant and equipment additions

Asia

10,631

12,707

19

2,060

189

–

2,249

9,307

3,645

Depreciation of property, plant and
equipment

19

2,895

749

–

3,644

CIS

20,876

4,719

Middle East and Africa

17,224

7,203

77,570

43,315

252,751

142,588

Additions, capitalised expenditures
and remeasurement/modification of
right-of-use assets

20

125,194

1,166

–

126,360

Depreciation of right-of-use assets

20

113,712

423

–

114,135

America

Total scheduled passenger revenue from flights to Russia
Domestic scheduled passenger flights
Other international flights
Total scheduled passenger traffic revenue (Note 5)

287
398,217

225,753
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33. PRESENTATION OF FINANCIAL INSTRUMENTS BY MEASUREMENT CATEGORY
Financial assets and liabilities classified by measurement category as at 31 December 2020 were as follows:

Financial assets and liabilities classified by measurement category as at 31 December 2021 are as follows:

Note

Financial assets
measured at fair
Financial assets value through profit
measured at amortised
or loss

Total

Note

Financial assets
measured at amortised

Financial assets
measured at fair
value through profit
or loss

Total

Cash and cash equivalents

12

74,180

–

74,180

Cash and cash equivalents

12

88,944

–

88,944

Short-term financial investments

17

19,573

–

19,573

Short-term financial investments

17

4,831

–

4,831

Financial receivable

14

22,584

–

22,584

Financial receivable

14

15,068

–

15,068

Aircraft lease security deposits

13

5,037

–

5,037

Aircraft lease security deposits

13

4,606

–

4,606

Long-term financial investments

17

136

5,224

5,360

Long-term financial investments

17

121

5,343

5,464

27,678

–

27,678

22,765

–

22,765

524

–

524

516

–

516

149,712

5,224

154,936

136,851

5,343

142,194

Note

Financial liabilities measured at amortised
cost

Total

Note

Financial liabilities measured at amortised cost

Total

Financial payable

21

41,774

41,774

Financial payable

21

33,269

33,269

Lease liabilities

27

665,283

665,283

Lease liabilities

27

662,507

662,507

Borrowings

28

132,268

132,268

Borrowings

28

88,635

88,635

1,981

1,981

1,625

1,625

841,306

841,306

786,036

786,036

Financial assets under lease
agreements
Other non-current assets
Total financial assets

Other non-current liabilities
Total financial liabilities

Financial assets under lease
agreements
Other non-current assets
Total financial assets

Other non-current liabilities
Total financial liabilities
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34. RISKS CONNECTED WITH FINANCIAL INSTRUMENTS
under both normal and stressed financial conditions,
without incurring unacceptable losses or risking damage
to the Group’s reputation. The Group utilises a detailed
budgeting and cash forecasting process to ensure its
liquidity is maintained at appropriate level.

LIQUIDITY RISK

The following are the Group’s financial liabilities as at
31 December 2021 and 31 December 2020 by contractual
maturity (based on the remaining period from the
reporting date to the contractual settlement date). The
amounts in the table are contractual undiscounted cash
flows (including future interest payments) as at respective
reporting dates:

Average interest rate
31 December
2021
Borrowings
Lease liabilities
Financial
payables
Total future
payments,
including
future interest
payments
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Average interest rate

The Group manages risks related to financial instruments,
including market risk (currency risk, interest rate risk and
aircraft fuel price risk), credit risk, liquidity risk and capital
management risk.

The Group is exposed to liquidity risk, i.e. the risk that
the Group will not be able to meet its financial obligations
as they fall due. The Group’s approach to managing
liquidity is to ensure, as far as possible, that it will always
have sufficient liquidity to meet its liabilities when due,

PJSC Aeroflot

Incremental
borrowing rate

Effective
rate

Over
5 years

Total

1.6–8.4%

1.6–8.4%

27,022

38,662

92,542

–

158,226

3.9–10.2%

3.9–10.2%

137,056

122,710

299,182

244,714

803,662

41,774

1,981

–

–

43,755

205,852

163,353

391,724

0–12 months 1–2 years 2–5 years

244,714 1,005,643

31 December
2020

Incremental
borrowing rate

Effective
rate

Borrowings

1.5–6.5%

1.5–6.5%

39,335

14,184

48,195

532

102,246

Lease liabilities

4.3–9.3%

4.3–9.3%

156,179

118,863

290,230

228,478

793,750

33,269

1,625

–

–

34,894

228,783

134,672

Financial payables
Total future
payments,
including future
interest payments

As at 31 December 2021, the Group has net short-term
liabilities of RUB 82,244 million (as at 31 December 2020:
RUB 96,203 million). In 2021, the Group received net loss
of RUB 34,460 million (in 2020 loss: RUB 123,208 million).
Travelling restrictions and social distance measures that
persisted in 2021 continued to have a negative impact
on the demand for air travel and, accordingly, on the
financial results of the Group. The cash flow from operating
activities for 2021 year was positive and amounted to RUB
94,846 million (in 2020: RUB 23,016 million).

Over
0–12 months 1–2 years 2–5 years 5 years

Total

338,425 229,010 930,890

The Group Treasury provides flexibility of financing through
available credit lines. As at 31 December 2021, within the
credit lines provided by various credit organisations, the
Group had the opportunity to raise additional funds in
amount equivalent to RUB 149,689 million for repayment of
financial liabilities (31 December 2020: RUB 142,750 million)
(Note 28). To improve liquidity the Group has agreed with a
number of counterparties on deferral and/or restructuring
of payments (Note 1).
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CURRENCY RISK

The Group uses long-term lease liabilities nominated in
US Dollars as hedging instrument for risk of change in US
Dollar exchange rate in relation to revenue (Note 27).

The Group is exposed to currency risk in relation to revenue
as well as purchases and borrowings that are denominated
in a currency other than Rouble. These transactions are
primarily denominated in Euro and US Dollar. The Group
analyses the exchange rate trends on a regular basis.

Cash and cash
equivalents

Note US Dollar
12

Financial
receivables

7,075

Financial
assets
under lease
agreements

Other
Euro currencies1
401
727

730
1,723

Percent of change
in rate of currency
versus rouble

31 December 2020

Total

US
Dollar

14,512

2,649

9,525

7,680

Other
Euro currencies1
198
846

1,083
2,265

Total
3,930
10,791

–

–

27,678

22,765

–

–

22,765

5,022

–

–

5,022

4,199

–

–

4,199

145

79

4

228

145

88

4

237

Total assets

53,301

1,207

2,457

56,965

37,438

1,132

3,352

41,922

Financial
payables

16,588

2,064

543

19,195

15,824

2,471

237

18,532

628,778

485

358

629,621

638,081

446

386

638,913

518

–

–

518

511

–

–

511

645,884

2,549

901

649,334

654,416

2,917

623

657,956

Other noncurrent assets

Lease liabilities
Long-term
borrowings
Total liabilities
Total
(liabilities)/
assets, net

28

(592,583) (1,342)

Currencies other than functional currency of the Group

Strengthening or weakening of the currencies below against
the rouble as at 31 December 2021 and 31 December 2020,
would change profit after tax by the amounts shown below.
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This analysis assumes that all other variables, in particular
interest rates, remain constant:

31 December 2021

27,678

Aircraft lease
security
deposits

1

13,381

PJSC Aeroflot

The Group’s exposure to foreign currency risk was as
follows based on notional amounts of financial instruments:

31 December 2021
In millions
of Russian
Roubles
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1,556 (592,369) (616,978) (1,785)

2,729 (616,034)

31 December 2020

Effect on profit
after tax
((increase)/
decrease)

Percent of change
in rate of currency
versus rouble

Effect on profit
after tax
((increase)/
decrease)

Decrease in the rate of currency versus rouble:
US Dollar

20%

743

20%

(4,002)

Euro

20%

(215)

20%

(286)

Other currencies

20%

249

20%

437

Increase in the rate of currency versus rouble:
US Dollar

20%

(743)

20%

4,002

Euro

20%

215

20%

286

Other currencies

20%

(249)

20%

(437)

As at 31 December 2021 the increase in the US dollar rate
against rouble by 20% would have led to a reduction in
the amount of the Group’s equity by RUB 94,813 million.
The change of other currencies would have no material
impact on equity. As at 31 December 2020 the increase
in the US dollar rate against rouble by 20% by would have
led to a reduction in the amount of the Group’s equity
by RUB 98,716 million. Change in the value of other
currencies would have no material impact on the value of
the Group’s equity.
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INTEREST RATE RISK
The Group is exposed to the effects of fluctuations in the
prevailing levels of market interest rates on its financial
results and cash flows. Changes in interest rates primarily
lead to changes in the cost of borrowings (fixed interest
rate borrowings) or future cash flows (variable interest rate
borrowings). At the time of raising new borrowings, as well
as lease management uses judgment to decide whether

335

it believes that a fixed or variable interest rate would be
more favorable to the Group over the expected period until
maturity.

Total debt consists of short-term and long-term borrowings
(including the current portion) (Note 28), lease liabilities
(Note 27) and the defined benefit pension obligation.

As at 31 December 2021 and 31 December 2020, the
interest rate profiles of the Group’s interest-bearing
financial instruments were:

Net debt is defined as total debt, including lease liabilities
and pension plans liabilities, less cash, cash equivalents
and short-term financial investments. As at 31 December
2021 pension plans liabilities amounted to RUB 733 million
(as at 31 December 2020: RUB 792 million).

Financial assets
Financial liabilities
Total fixed rate financial instruments

Variable rate financial liabilities

Cash and cash equivalents and short-term financial
investments

(93,753)

(93,775)

704,531

658,159

(138,501)

(107,776)

566,030

550,383

116,536

26,989

Net debt/Total capital

1.2

1.2

Total debt/EBITDA

6.9

27.9

Net debt/EBITDA

6.0

24.4

(557,092)

(470,705)

Net debt

(478,609)

(387,610)

Equity attributable to shareholders of the Company

As at 31 December 2021 and 31 December 2020 the
Group had bank loans and lease liabilities with variable
interest rates. If the variable part of the interest rates as at
31 December 2021 and 31 December 2020 were 20% higher
or lower than the actual variable part of the interest rates
for the year, with all other variables held constant, interest
expense would not have changed significantly.

AIRCRAFT FUEL PRICE RISK
If the price of Brent crude oil as at 31 December 2021 or
31 December 2020 were 10% higher or lower than the
actual price, then, with all other variables held constant
(including forecasts of future oil prices), the impact on the
consolidated financial result and the amount of the Group’s
equity would be insignificant.

(240,459)

(280,437)

CAPITAL MANAGEMENT RISK
The Group manages its capital to ensure its ability to
continue as a going concern while maximising the return to
the Company’s shareholders through the optimisation of
the Group’s debt-to-equity ratio.
The Group manages its capital in comparison with rivals in
the airline industry on basis of the following ratios:

>

net debt to total capital,

>

total debt to EBITDA, and

>

net debt to EBITDA.

The ratios are as follows:

751,934

83,095

(280,437)

EBITDA is calculated as operating profit before
depreciation, amortisation and customs duties
expenses.

798,284

78,483

(240,459)

Total capital consists of the equity attributable to the
Company’s shareholders and net debt.

Total debt

31 December 2020

Total capital

Financial liabilities

2021

As at and for the year
ended 31 December 2020

31 December 2021

Variable rate financial instruments:

•
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As at and for the year
ended 31 December 2021

Carrying amount

Fixed rate financial instruments:

PJSC Aeroflot

EBITDA

These ratios are analysed by Group’s management over
time without any limitations.
There were no changes in the Group’s approach to capital
management in 2021 or 2020.

Provisions for impairment of financial assets are based
on the probability of default and expected loss ratios.
The group uses professional judgment when forming
these assumptions and the choice of initial data for the
calculation of impairment on the basis of the experience of
the group in the past, current market conditions and future
forecasts of the end of each reporting period.

The Group and its subsidiaries were not subject to
externally imposed capital requirements in 2021 and 2020,
except for minimal share capital according to Russian
legislation.

IMPAIRMENT OF FINANCIAL ASSETS

CREDIT RISK

A summary of the assumptions underpinning the
Company’s expected credit loss model is as follows:

Credit risk is the risk of financial loss to the Group if a
customer or counterparty to a financial instrument fails
to meet its contractual obligations, and arises principally
from the Group’s cash and cash equivalents, financial
receivables and investments in securities.
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Company definition of category

Basis for recognition of expected
credit loss provision

Performing asset

Customers have a low risk of default and a
strong capacity to meet contractual cash flows

12 month expected losses. Where the
expected lifetime of an asset is less than
12 months, expected losses are measured
at its expected lifetime.

Underperforming asset

Loans for which there is a significant increase
in credit risk; as significant increase in credit
risk is presumed if the interest and/or principal
repayments are 30 days past due (see above
in more detail)

Lifetime expected losses

Non-performing asset

Principal and/or interest repayments are 90 days
past due

Lifetime expected losses

Write-off

Assets that are not available for sale and for
which all necessary procedures have been
completed for full or partial recovery and the
final amount of the loss has been determined.
There is no reasonable expectation of recovery.

Category

FINANCE RECEIVABLES
The Group uses categories (portfolios) of financial
receivables that reflect the associated credit risk. The
classification of portfolios is based on the category of
clients and the similar term of debt.
The Group conducts transactions with the following major
types of counterparties:

(i)

(ii)

The Group has credit risk associated with travel agents
and industry organisations. A significant share of the
Group’s sales is made via travel agencies. Due to the
fact that receivables from travel agents are diversified
the overall credit risk related to travel agencies is
assessed by management as low.
Receivables from other airlines and agencies are
regulated through the IATA Clearing House, in
particular for agency sales using BSP and CASS
settlement systems, and ARC for some US agents.
Regular settlements ensure that the exposure to credit
risk is mitigated to the greatest extent possible.
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The Group creates provisions to cover credit losses on
customers and other trade receivables as follows:

31 December 2021
Expected credit
losses category

Basis for recognition of expected credit
loss provision

Performing asset

Expected credit losses for 12 months. Where
the term of the asset is less than 12 months,
the estimated credit losses are based on the
term of the asset.

Underperforming asset
Non-performing asset

Estimated gross
carrying amount at Lifetime expected
default
credit losses

21,391

(39)

Lifetime expected losses

719

(23)

Lifetime expected losses

11,620

(11,084)

33,730

(11,146)

Total (Note 14)
Asset is written off

31 December 2020

(iii) Credit risk arising from dealing with government

institutions and banks is assessed as low. Management
actively monitors its investing performance and, in
accordance to current policy, invests only in liquid
securities with high credit ratings. Management
does not expect any counterparty to fail to meet its
obligations. When working with banks, a system of
credit limits is implemented, taking into account that
the credit risks that arise when working with banks are
limited, and are assessed as low.

During the period of trade receivables of less than
12 months, the Group measures its own credit risk through
the accrual of provisions to cover expected credit losses.
Calculating the level of expected credit losses, the Group
considers information on the level of past losses for each
category of customers. Given the short-term assets,
the projected macroeconomic indicators do not have a
significant impact on the level of losses. The indicators can
be adjusted in response to adverse developments in the
economy. For some categories of debtors (mainly agents),
the fact that the Group receives financial security is taken
into account when calculating the level of expected credit
losses. The financial effect of collateral is insignificant.

Expected credit
losses category

Basis for recognition of expected credit
loss provision

Performing asset

Expected credit losses for 12 months. Where
the term of the asset is less than 12 months,
the estimated credit losses are based on the
term of the asset.

Underperforming asset
Non-performing asset
Total (Note 14)

Estimated gross
carrying amount at Lifetime expected
default
credit losses

14,801

(66)

Lifetime expected losses

156

(9)

Lifetime expected losses

11,401

(11,215)

26,358

(11,290)
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No significant changes to estimation techniques or
assumptions were made during the reporting period.
The loss allowance for loans to customers as at
31 December 2021 and 31 December 2020 reconciles to the
opening loss allowance for that provision as follows:

Opening loss allowance
as at 1 January 2021

Performing

Underperforming

Non-performing

Total

66

9

11,215

11,290

150

150

239

278

Individual financial assets transferred
to non-performing (credit-impaired
financial assets)
New financial assets originated or
purchased

33

6

Changes in estimates and
assumptions
Write-offs
Recoveries
Closing loss allowance
as at 31 December 2021

170

170

(34)

(34)

(60)

8

(656)

(708)

39

23

11,084

11,146
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Opening loss allowance as at
1 January 2020

Underperforming

Non-performing

Total

57

13

10,879

10,949

Individual financial assets transferred
to non-performing (credit-impaired
financial assets)
New financial assets originated or
purchased

65

6

Changes in estimates and
assumptions
Write-offs
Recoveries
Closing loss allowance
as at 31 December 2020

1

1

252

323

340

340

(235)

(235)

(56)

(10)

(22)

(88)

66

9

11,215

11,290
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FINANCIAL ASSETS UNDER LEASE AGREEMENTS

OTHER ASSETS AT AMORTISED COST

A provision for expected credit loss is also created in
respect of financial assets related to payments to aircraft
maintenance reserves. Calculation of the Group’s expected
credit loss provision accounts for forecast macroeconomic
information, including forecast country ratings issued by
rating agencies.

During the term of the assets, the Group reflects the
debtor’s own credit risk through the timely creation of
adequate provisions to cover expected credit losses. When
calculating the level of expected credit losses, the Group
considers information on the level of losses that occurred
in previous periods. Projected macroeconomic indicators
do not have a significant impact on the level of losses.
The indicators can be adjusted in response to adverse
developments in the economy. Available observable market
information on the credit risk of a financial instrument,
including external credit ratings, is also considered.

31 December 2021

Category

Asset
Cash and cash
equivalents

Performing asset

Performing

PJSC Aeroflot

Financial assets
under lease
agreements
Financial
investments
Aircraft lease
security
deposits

Non-performing
asset
Total

Financial
investments

Basis for recognition
Expected credit of expected credit
loss rate loss provision
0%

Expected credit losses
for 12 months. In
cases where the term
0.03–0.6% of the asset is less
than 12 months, the
0–0.2% estimated losses are
based on the term of the
asset
0.03–1.51%
100%

Lifetime expected losses

Gross carrying
amount

Lifetime
expected
credit losses

74,119

–

27,767

(89)

19,713

(4)

5,044

(7)

10,015

(10,015)

136,658

(10,115)
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31 December 2020

Category

Asset

Basis for recognition
Expected credit of expected credit
loss rate loss provision

Gross
carrying
amount

Lifetime
expected
credit losses

0% Expected credit losses
for 12 months. In
cases where the term
0.06–12.69% of the asset is less
than 12 months, the
estimated losses are
0%
based on the term of the
asset

88,944

–

22,846

(81)

4,952

–

4,621

(15)

9,872

(9,872)

131,235

(9,968)

Cash and cash
equivalents

Performing asset

Financial assets
under lease
agreements
Financial
investments
Aircraft lease
security deposits

Non-performing
asset

0.2–4.58%

Financial
investments

Lifetime expected
100% losses

Total

Provisions for the impairment of financial investments in
the category of non-performing assets include provisions
for loans issued by companies of the Group in favor of JSC
«Transaero».

There were no significant changes in calculation methods
or assumptions during the reporting period.
The maximum exposure to the credit risk net of impairment
provision is set out in the table below:

31 December 2021

31 December 2020

74,119

88,885

22,584

15,068

2,211

4,159

Non-current financial assets under lease agreements

25,467

18,606

Short-term financial investments (Note 17)

19,573

4,831

Long-term financial investments (Note 17)

136

121

5,037

4,606

228

237

149,355

136,513

Cash and cash equivalents (excluding petty cash)
Financial receivables (Note 14)
Current financial assets under lease agreements

Aircraft lease security deposits (Note 13)
Other non-current assets
Total financial assets exposed to credit risk
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OTHER MEASURES TO MANAGE CREDIT RISK
IN THE GROUP ARE AS FOLLOWS:

>

>

Applying a system of limits. The limits reflect the Group’s
willingness to bear the credit risk within reasonable limits
in order to maintain competitiveness and achievement of
business objectives. The limit can be set for any source
of risk or an individual counterparty. Qualitative factors
that take into account the ownership structure (including
the presence of an external investment rating), the
period of work with the Group, the existence of lawsuits
and quantitative coefficients based on the reporting are
applied to establish limits.
Assessment of credit quality of counterparties (credit
ratings). The Group applies the internal credit rating
system primarily, but not limited to, for agents that
sell passenger and freight traffic. The counterparty’s
credit rating is updated on a monthly basis and allows
timely response to deteriorating credit quality of the
counterparty. The credit rating affects the required
amount of financial security under the contract, the
recalculation of which also takes place on a monthly
basis.

PJSC Aeroflot
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>

Regular monitoring of credit risk indicators. Indicators
of credit risks allow to reveal in advance the growth of
the credit risk of an individual counterparty (a group
of counterparties). As a result, the Group may take the
necessary actions to prevent financial losses in the event
of default of the counterparty. Indicators are applied
at the ERP system level. When developing indicators,
the company applies methods of quantitative statistical
analysis, predictive models, as well as expert indicators.

>

Regular reporting on credit risk. Providing regular
reporting is an essential component that allows
interested persons to observe the efficiency of risk
reduction measures and the dynamics of its evaluation.
The reporting is provided to the management of the
Group, interested structural units, audit commissions,
and also to the Board of Directors.

CREDIT RISK CONCENTRATION
As at 31 December 2021 and as at 31 December 2020, the
placement of a large portion of cash in two banks led to a
credit risk concentration for the Group (Note 12).

1> 2 > 3 > 4 > 5>
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35. CHANGES IN LIABILITIES ARISING FROM FINANCIAL ACTIVITIES

36. FAIR VALUE OF FINANCIAL INSTRUMENTS

The table below summarises the changes in the Group’s
liabilities arising from financial activities for each of the
periods presented. Cash flows for these liabilities are
reflected in the Statement of Cash Flows as part of financial
activities:

Fair value is the amount for which a financial instrument
can be exchanged during a current transaction between
interested parties, except for a forced sale or liquidation.
The best confirmation of fair value is the price of a financial
instrument quoted in an active market.

Borrowings

Lease liabilities

Other liabilities arising from
financing activities

Total

1 January 2021

88,635

662,507

246

751,388

Cash repayment of liabilities

(41,394)

(150,499)

(14)

(191,907)

81,160

–

–

81,160

Forex adjustments

3

4,216

–

4,219

Non-cash inflows of financial
liabilities

–

111,978

13

111,991

7,133

32,777

–

39,910

(3,269)

4,304

(32)

1,003

132,268

665,283

213

797,764

Borrowings

Lease liabilities

Other liabilities arising from
financing activities

Total

15,792

557,124

752

573,668

Cash repayment of liabilities

(50,725)

(81,853)

(518)

(133,096)

Cash inflows

119,928

–

–

119,928

82

105,793

–

105,875

–

44,850

12

44,862

3,885

39,133

–

43,018

(327)

(2,540)

–

(2,867)

88,635

662,507

246

751,388

Cash inflows

Interest accrual
Other changes not related to
cash flows
31 December 2021

1 January 2020

Forex adjustments
Non-cash inflows of financial
liabilities
Interest accrual
Other changes not related to cash
flows
31 December 2020

The estimated fair values of financial instruments have
been determined by the Group using available market
information (if any exists), where it exists, and appropriate
valuation methodologies. However, judgment is necessarily
required to interpret market data in order to determine
the estimated fair value. Management uses all available
market information in estimating the fair value of financial
instruments.

FINANCIAL ASSETS CARRIED AT AMORTISED
COST
The fair value of instruments with a floating interest rate is
normally equal to their carrying value. The estimated fair
value of fixed interest rate instruments is based on estimated
future cash flows expected to be received discounted at
current interest rates effective on debt capital markets
for new instruments with similar credit risk and remaining
maturity. Discount rates depend on the credit risk of the
counterparty. Carrying amounts of financial receivable
(Note 14), lease security deposits (Note 13), deposits placed
for more than 90 days and other financial assets and loans
granted (Note 17) are approximately equal to their fair value,
which belongs to Level 2 in the fair value hierarchy. Cash and
cash equivalents (Note 12), except for cash, belong to level 2
in the fair value hierarchy and are carried at amortised cost,
which is approximately equal to their current fair value.

PJSC Aeroflot
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FINANCIAL ASSETS MEASURED AT FAIR VALUE
THROUGH PROFIT OR LOSS
Financial assets measured at fair value through profit
or loss are mainly represented by investments in
JSC MASH that do not have market quotes. The fair value
measurement of JSC MASH cost belong to Level 3 in the
fair value hierarchy and are determined through a regular
estimation of the expected discounted cash flows, where
one or more of the significant inputs is not based on
observable market data, including the following: (i) the
discount rate determined using the CAPM; (ii) the forecast
of passenger traffic and the number of take-off and landing
operations based on the evaluation of historical data and
public information; (iii) the growth rate of tariffs for ground
handling and airport services; and (iv) the amount of capital
investments estimated based on the forecast information
published by JSC MASH (Note 17).

LIABILITIES CARRIED AT AMORTISED COST
The fair value of financial instruments is measured based
on current market quotes, if any. The estimated fair value
of unquoted fixed interest rate instruments with stated
maturity was estimated based on the expected cash flows
discounted at current interest rates for new instruments
with similar credit risk and remaining maturity. As at
31 December 2021 and 31 December 2020, the fair value
of financial payable (Note 21) was not materially different
from its carrying amount. The fair value of borrowings is
disclosed in Note 28. The fair value of financial payable and
borrowings, other than bond borrowings, is categorised as
Level 2. The fair value of bond borrowings is categorised as
Level 1.

1> 2 > 3 > 4 > 5>
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37. RELATED-PARTY TRANSACTIONS
Parties are generally considered to be related if they are
under common control or if one party has the ability to
control the other party or can exercise significant influence
or joint control over the other party in making financial and
operational decisions. In considering each possible related
party relationship attention is directed to the economic
substance of the relationship, not merely the legal form.
As at 31 December 2021 and 31 December 2020, the
outstanding balances with related parties and income and
expense items with related parties for 12 months 2021 and
12 months 2020 are disclosed below.

ASSOCIATES
As at 31 December 2021 and 31 December 2020, the
outstanding balances with associates and income and
expense items with associates for 12 months 2021 and
12 months 2020 were as follows:

31 December
2021

31 December
2021

14

36

Assets
Accounts receivable
Liabilities
Accounts payable
and accrued liabilities

214

102

The outstanding amounts to and from associates will be
settled mainly in cash.

2021

2020

Transactions
Sales to associates
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The Group has transactions with government-related
entities, including but not limited to:

>

banking services;

66

45

>

investments in JSC MASH;

2,649

1,683

>

operations under code-sharing agreements;

>

lease;

Purchases of goods and services from associates consist
primarily of aviation security services.

>

purchase of aircraft fuel;

>

purchase of air navigation and airport services;

GOVERNMENT-RELATED ENTITIES

>

government subsidies including those provided for
compensating of lost income from passenger flights in
certain directions under government programmes; and

>

income recognised in April 2021 related with
implementing the requirements of the Government
Decree No. 696 of 16 May 2020.

Purchase of goods and
services from associates

As at 31 December 2021 and 31 December 2020 the
Russian Federation represented by the Ministry of Finance
of the Russian Federation and the Federal Agency for
State Property Management owned 57.34% shares of the
Company. The Group operates in an economic environment
where the entities and credit organisations are directly or
indirectly controlled by the Russian Government through
the relevant government authorities, agencies, affiliations
and other organisations (government-related entities).
The Group has decided to apply the exemption from
disclosure of individually insignificant transactions and
balances with the Russian Government and parties that are
related to the Company because the Government exercises
has control, joint control or significant influence over such
parties.
In December 2020, the Group disposed of subsidiary
JSC AK Aurora by sale of controlling interest to related
party (Note 22).

Outstanding balances of cash at settlement, currency and
deposit accounts at government-related banks:

31 December
2021

31 December
2021

58,645

60,441

Assets
Cash

As at 31 December 2021 the share of financial assets
under aircraft lease contracts signed by the Group with
government-related entities was 43% (31 December 2020:
50%).
In 2021, the Group partially withdrew funds on credit lines
provided by government-related entities amount of which
is disclosed in Note 28, including credit lines secured by
government guarantees.
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The amounts of the Group’s lease liabilities are disclosed
in Note 27. As at 31 December 2021 the share of liabilities
under lease agreements signed by the Group with
government-related entities was about 59% (31 December
2020: about 62%), the share of interest expenses on lease
for 12 months 2021 was approximately 59% (for 12 months
2020: approximately 58%).
For 12 months 2021 the share of the Group’s transactions
with government-related entities was about 3% of revenue
(for 12 months 2020: about 5%). In particular, the Group
received state subsidies to compensate for lost income by
air carriers related to the provision of air transportation of
passengers at a special rate in accordance with government
programs in the total amount of RUB 5,023 million (for
12 months 2020: RUB 3,947 million). These subsidies
are included in the Transportation Revenue line of the
consolidated income statement.
For 12 months 2021 the share of the Group’s transactions
with government-related entities was about 22% of
operating costs (for 12 months 2020: about 16%). These
expenses primarily include the costs of motor fuels
supplies, as well as the costs of air navigation and aircraft
maintenance services in the airports, as well as сodesharing expenses.
As at 31 December 2021 the Russian Government owned a
non-controlling interest in JSC Rossiya airlines (Note 30).
The accumulated loss of this subsidiary attributable to the
non-controlling interest as at 31 December 2021 amounted
to RUB 9,510 million (as at 31 December 2020: RUB
9,393 million).
Transactions with the Russian Government also
include charges and settlements on taxes, levies and
reimbursement of fuel excise tax, which are disclosed in
Notes 8, 9, 11, 14, 21 and 39.

COMPENSATION OF KEY MANAGEMENT
PERSONNEL
The remuneration of key management personnel (the
members of the Board of Directors and the Management
Committee as well as key managers of flight and
ground personnel who have significant authority and
responsibilities on key control and planning decisions of
the Group), including constant and variable part of salary
and bonuses as well as other compensations, amounted
to RUB 1,338 million for 12 months 2021 (12 months 2020:
RUB 1,318 million).
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These remunerations are mainly represented by shortterm payments. Such amounts are stated before personal
income tax but exclude mandatory insurance contributions
to non-budgetary funds. According to Russian legislation,
the Group makes contributions to the Russian State pension
fund as part of compulsory social insurance contributions
for all its employees, including key management personnel.

LONG-TERM BONUS PROGRAMMES FOR
MANAGEMENT
In 2019 the Company approved a long-term incentive
programmes for its key management personnel and
members of the Company’s Board of Directors. The
amounts of payments under the programmes depend
on the criteria of Group passenger traffic, share of
international transit from total passenger traffic of the
Group and transportation profitability. The fair value of
the liabilities under the programmes as of 31 December
2021, included in accounts payable, was determined
based on the expected payment amount for the period
from 1 January 2019 till 31 December 2019 and amount
of payment deferred until the end of the programmes.
Previously adopted programmes were terminated.
As at 31 December 2021, the outstanding amount of the
liability under these programmes was RUB 247 million
(31 December 2020: RUB 134 million).

38. CAPITAL COMMITMENTS
As at 31 December 2021, the Group had noncancellable agreements on future acquisition of
property, plant and equipment with third parties
amounted to RUB 133,655 million (31 December 2020:
RUB 225,365 million). These commitments mainly
relate to purchase 13 Airbus A350 (31 December 2020:
21 aircraft Airbus A350; 2 aircraft Boeing B777) and
aircraft equipment. Aircraft for which a lease agreement
has already concluded, but the actual delivery has not
taken place, were not counted as part of the capital
commitments. Cash flows under concluded aircraft lease
agreements are disclosed in Note 27. The Group expects to
use these aircraft under lease agreements. Therefore, no
cash outflow on the agreements is expected.

39. CONTINGENCIES
OPERATING ENVIRONMENT OF THE GROUP
The Russian economy displays certain characteristics of an
emerging market. It is particularly sensitive to oil and gas
price fluctuations. The legal, tax and regulatory frameworks
of the Russian Federation continue to develop and are
subject to frequent changes and varying interpretations.
Ongoing political tension in the region and continuing
international sanctions against certain Russian companies
and individuals have an additional negative impact on
the Russian economy. This economic environment has a
significant impact on the Group’s operations and financial
position. The management is taking necessary measures to
ensure sustainability of the Group’s operations. However,
the future effects of the current economic situation are
difficult to predict and management’s current expectations
and estimates could differ from actual results.
The Group continues to monitor the situation and
implement a set of measures to minimize the impact of
possible risks on the Group’s operations and financial
position.

TAX CONTINGENCIES
The Russian tax system continues to evolve and is
characterised by frequent changes in legislation, official
pronouncements and court decisions, which in some
cases are unclear and contradictory and subject to
varying interpretation and uncertainty regarding the tax
consequences of their application for taxpayers.
Significant automation of many control functions allows the
tax authorities to take a tougher stance in relation to the
identification of violations in the tax scope and to impose
additional taxes, fines and penalties to taxpayers.
Control activities and tax inspections can be completed
by the territorial tax authorities and Federal tax service
of Russia for not more than three years preceding the
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period in which such inspections are started. The period of
inspection regarding taxpayers to whom the Tax Monitoring
regime is applied ends before October 1 of the year
following the reporting period.

proceedings or other claims outstanding which could have
a material effect on the results of operations and financial
position of the Group.

These circumstances may create tax risks in Russia
that may be substantially more significant than in other
countries. Based on its interpretations of applicable
Russian tax legislation, official pronouncements and
court decisions, the Group’s management believes that
the tax liabilities are disclosed in an adequate amount
in Consolidated Financial Statements. However, with
a different interpretation of tax legislation by the tax
authorities, they will be able to change the calculation of
tax liabilities and present these amounts payable and this
may significantly influence these Consolidated Financial
Statements.

40. SUBSEQUENT EVENTS

As at 31 December 2021 and 31 December 2020
management estimates that the Group has no possible
liabilities related to tax risks, the probability of which is
estimated as “more than insignificant”.
Management will vigorously defend the Group’s positions
and interpretations that were applied in calculating taxes
recognized in these Consolidated Financial Statements, if
these are challenged by the tax authorities.

INSURANCE
The Group maintains risks insurance as both compulsory
insurance in accordance with the legislation and voluntary
insurance including civil liability risks, risks of loss and
damage (including aircraft), medical insurance.

LITIGATIONS
During the reporting period the Group was involved
(both as a plaintiff and a defendant) in a number of court
proceedings arising in the ordinary course of business.
Management believes that there are no current court

BORROWINGS
In January 2022, the Group received a loan tranche under
the credit line with Sovcombank PJSC (floating interest
rate) in the amount of RUB 1,250 million.

IMPACT OF THE CONFLICT IN UKRAINE
In 2021 ongoing political tensions in the region have
intensified as a result of further developments in the
situation with Ukraine, which negatively affected
commodity and financial markets and increased volatility,
especially in exchange rates. Since December 2021, the
situation has continued to deteriorate and remains highly
unstable. There is increased volatility in the financial and
commodity markets. Additional sanctions and restrictions
on the business activity of organisations operating in the
Russian Federation are expected to be introduced, as well
as consequences for the economy as a whole, the full range
and possible consequences of which cannot be assessed.
At the end of February 2022, restrictions were imposed on
flights to certain destinations on domestic and international
routes for Russian airlines and a number of new sanctions
against Russia followed. The following is a detailed
description of current events that have an impact on the
Group’s operations.
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EVENTS RELATED TO FLIGHT RESTRICTIONS

THE SITUATION IN THE FINANCIAL MARKETS

Since 24 February 2022, flights to a number of airports
in southern Russia have been temporarily restricted. In
accordance with current data of the Federal Air Transport
Agency of the Russian Federation restrictions are valid till
2 March 2022.

There is increased volatility in the financial and commodity
markets. As at 28 February 2022, oil prices increased
to more than US dollar 100 per barrel, Rouble exchange
rate set by the Central Bank of the Russian Federation
on 1 March 2022 reached 104.48 Roubles for 1 Euro and
93.56 Roubles for 1 US dollar, Rouble weakened by 24%
and 26% compared to exchange rates at the end of 2021
respectively. The Russian stock market has decreased
from 3,787.26 points to 2,470.48 points since the end of
the year, while the yield of Russian government bonds has
increased from 8.29% to 13.42%. As at 25 February 2022
the weighted average quotes of the Company’s shares on
the Moscow Exchange (the latest available quote date)
decreased to RUB 36.8 per share from RUB 58.96 per share
as at 31 December 2021. It is impossible to determine how
long this heightened volatility will continue or at what level
the above financial indicators will eventually stabilize. The
weakening of Rouble against US dollar and Euro and rising
oil prices could have a significant impact on operating costs
associated with domestic air transportation in the Russian
Federation, a significant part of which are fuel costs, as well
as on the assessment and amount of future lease liability
payments, denominated in currency as of 31 December
2021.

As at 1 March 2022, a number of countries, including the
UK and EU countries, have closed the airspace for Russian
airlines, and therefore flights to these countries have been
suspended for indefinite period.
Due to the introduction of restrictions on flights mentioned
above, the Group decided to provide passengers with the
opportunity to refund money for air tickets in full or rebook
tickets for subsequent dates or alternative routes.
As at the date of issue of these Consolidated Financial
Statements, management of the Group is assessing the
overall impact of these measures on passenger revenue,
including the estimation of future highly probable revenue
denominated in US dollars for cash flow hedging purposes,
as well as on the Group’s liquidity indicators after the
reporting date.
The Group’s revenue from international flights to Europe for
year 2021 amounted to RUB 39,988 million, which is about
10% of revenue from regular passenger flights of the Group
and about 27% of revenue from international flights for the
reporting period (Note 32). The volume of international
revenue denominated in US dollars participating in hedge
accounting and related to flights to Europe cannot be
reliably estimated at the date of issue of these Consolidated
Financial Statements.

The share of aircraft fuel expenses in operating expenses
was about 40% at the end of 2021 (Note 7), and the share of
lease liabilities denominated in US dollar and Euro was more
than 94% as at 31 December 2021 (Note 34).
On 24 February 2022, EU and USA sanctions were imposed
against a number of Russian banks, which restrict their
access to European financial markets, foreign assets were
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frozen for certain banks, and sanctions were introduced
that restrict the access of Russian organizations to Euro
and US dollar markets of USA. In addition, the termination
of access to the international SWIFT system for a number
of Russian banks that fell under sanctions was announced.
These measures may affect the Group’s ability to transfer
or receive funds. These sanctions may also have an impact
on the credit quality assessment and ECL on the Group’s
cash and financial investments, as well as available credit
limits and interest rate revisions under loan agreements
attributable to sanctioned financial institutions, information
about which is disclosed in Note 12, Note 28 and Note 37.
At the same time in the bank product portfolio of the Group
there are banks for which sanctions are not imposed.
On 25–26 February 2022, a package of EU sanctions was
adopted, which introduces a ban on the supply of aircraft
and spare parts to Russia, which also affect relations
under aircraft lease agreements with European lessors
and aircraft insurance issues. These measures may affect
the Group’s ability to lease new aircraft from European
manufacturers to implement the approved strategic plans
of the Group’s companies, and the Group is currently
assessing the possible impact of these sanctions on the
continuation and maintenance of existing aircraft lease
agreements with European lessors. The share of the
Group’s aircraft attributable to aircraft produced in the
EU is approximately 41% of the Group’s total aircraft as
at 31 December 2021 (Note 1). The scale of the impact of
the adopted sanctions on the ability to operate aircraft
manufactured by Russian Federation and USA cannot be
reliably estimated by the Group’s management as of the
date of issue of these Consolidated Financial Statements.
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If this situation persists or continues to develop
significantly and adversely, it will have a material adverse
effect on the Group and the economic environment in which
the Group operates. The Group cannot reliably estimate the
magnitude of such impact in relation to all significant assets
and liabilities as at the date of issue of these Consolidated
Financial Statements. At the same time, the Group’s
management believes that the Group will retain its ability
to continue as a going concern in the foreseeable future,
as a significant portion of the company’s operations are
focused on the domestic air transportation market. In order
to minimize the negative impact of the imposed restrictions
on the Group’s financial indicators, the measures on
changing the route network and improving the efficiency of
commercial agreements are being promptly conducted, and
activity is implemented to clarify the wording of sanctions
from European regulators.
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Commercial and non-commercial entities in which
PJSC Aeroflot holds an interest
as at 31 December 2021
Core operations

Purpose

Joint Stock Company Rossiya Airlines,
JSC Rossiya Airlines

Domestic and international air carriage of passengers, baggage, cargo
and mail, and provision of aviation services, including services for
passengers and baggage

Consolidate airlines to establish a strong national carrier
based on PJSC Aeroflot, by implementing the best corporate
governance standards

Shares, 74.9999%

Limited Liability Company Pobeda Airlines,
LLC Pobeda Airlines

Domestic and international commercial air carriage of passengers,
baggage, cargo and mail, in line with the Air Code and other civil aviation
laws and regulations of the Russian Federation, the Company’s internal
regulations, and duly issued airline licences

Consolidate airlines to establish a strong national carrier
based on PJSC Aeroflot, by implementing the best corporate
governance standards

Stake in share capital, 100%

Joint Stock Company Aeromar, JSC Aeromar

Production and supply of food for in-flight catering, in-flight shopping
service, aircraft cleaning and outfitting

Provide in-flight catering services for PJSC Aeroflot’s flights

Shares, 51%

Joint Stock Company AeroMar-DV,
JSC AeroMar-DV

Production and supply of food and drinks for in-flight catering

Provide in-flight catering services for Aeroflot Group’s flights

JSC Aeromar owns a 51%
stake in the share capital of
JSC Aeromar-DV

12,755

Limited Liability Company Aeromar-Ufa,
LLC Aeromar-Ufa

Production and supply of food and drinks for in-flight catering

Provide in-flight catering services for Aeroflot Group’s flights

JSC Aeromar owns a 50%
stake in the share capital of
LLC Aeromar-Ufa

61,087

Limited Liability Company Aeromar-Krasnodar,
LLC Aeromar-Krasnodar

Production and supply of food and drinks for in-flight catering

Provide in-flight catering services for Aeroflot Group’s flights

JSC Aeromar owns a 51%
stake in the share capital of
LLC Aeromar-Krasnodar

510

Joint Stock Company Sherotel, JSC Sherotel

Hotel accommodation services and services in luxury lounges at airports

Provide hotel accommodations for PJSC Aeroflot’s crews,
premises for lease, passenger services in business lounges,
implement investment projects

Shares, 100%

Limited Liability Company Aeroflot-Finance,
LLC Aeroflot-Finance

Implementation of financial projects

Implement investment projects

Stake in share capital, 99.9999%

5,741,604

Limited Liability Company A-Technics,
LLC A-Technics

Maintenance and repair of Russian and foreign-made aircraft

Provide maintenance and maintain airworthiness for Aeroflot
Group’s aircraft

Founded by LLC Aeroflot-Finance

–

Private Vocational Education Institution
Aeroflot Aviation School, Aeroflot Aviation
School

Training services including those for flight attendants

Provide professional training and professional development
training for Aeroflot Group’s employees

Founded by PJSC Aeroflot,
Founder’s contribution

–

Joint Stock Company AeroMASH–Aviation
Security, JSC AeroMASH–Aviation Security

Flight sales settlement services

Provide aviation security services for passengers and aircraft

Shares, 45%

45

Public Joint Stock Company Transport Clearing Flight sales settlement services
House, JSC TCH

Implement investment projects

Shares, 3.85%

50

Joint Stock Company International airport
Sheremetyevo, JSC MAS

Implement investment projects

Shares, 2.43%

2,259,687

Airport operations

Form and Stake, %

Amount,
RUB thousand

Full and abbreviated name

689,173

1,200,000

28

962,813
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Report on Compliance with the Principles and
Recommendations of the Corporate Governance Code
This report on compliance by PJSC “Aeroflot” (hereinafter
referred to as the Company) with the principles and
recommendations of the Corporate Governance Code
(hereinafter referred to as the Code) was considered by the
Board of Directors of PJSC “Aeroflot”, at its meeting dated
6 June 2022, Minutes No.19 dated 6 June 2022.
The Board of Directors of the Company hereby confirms
that the data provided herein contain complete and reliable
information on PJSC “Aeroflot”’s compliance with the
principles and recommendations of the Code for 2021.

No.

Corporate governance
principles

According to the Board of Directors of PJSC “Aeroflot”, the
Company complies with the principles and recommendations
of the Code, taking into account the specifics listed below.
PJSC “Aeroflot” strives to adhere to the best corporate
governance practices, largely based on the recommendations
set out in the Code.

Compliance criteria

1.1.

The company ensures fair and equitable treatment of all shareholders in exercising their corporate
governance right

1.1.1.

The company ensures the most
favourable conditions for its
shareholders to participate in
the general meeting, develop an
informed position on agenda items of
the general meeting, coordinate their
actions, and voice their opinions on
items considered.

The company provides accessible means of communication via hotline,
e-mail or online forum for shareholders to voice their opinions and submit
questions on the agenda in preparing for the general meeting.

The procedure for giving notice of,
and providing relevant materials
for, the general meeting enables
shareholders to properly prepare for
attending the general meeting.

1. In the reporting period, the notice of the general meeting of
shareholders is posted (published) on the company’s website on the
Internet at least 30 days prior to the date of the general meeting, unless
the legislation provides for a longer period.

1.1.2

The corporate governance model of PJSC “Aeroflot” is based
on the applicable legislation of the Russian Federation, the
provisions of the Articles of Incorporation of the Company, the
principles recommended by the Code, taking into account the
requirements of the listing rules of PJSC Moscow Exchange.
More details on the most significant aspects of corporate
governance practice is provided in the Corporate
Governance section of the Annual Report of the Company.

Compliance
status

The methodology used by the Company to assess
compliance with the principles of corporate governance
is based on the Recommendations for the preparation
of a report on compliance with the principles and
recommendations of the Corporate Governance Code
(Annex to Letter No. IN-06-28 / 102 of the Bank of Russia
dated December 27, 2021).
The table below is compiled in accordance with the above
recommendations and reflects the efforts of the Company
aimed at improving its corporate governance practices.

Reasons for non-compliance

Full

These communication methods were established by the company and
provided to shareholders in the course of preparation for each general
meeting held during the reporting period.

2. The notice of an upcoming meeting specifies the documents required
for admission.
3. Shareholders were given access to the information on who proposed
the agenda items and who proposed nominees to the company’s board
of directors and the revision committee (if its formation is provided for
by the company’s charter).

Partial

The notice of the general meeting of shareholders was published during the reporting period on the
website of PJSC “Aeroflot”, 30 days prior to the date of the general meeting.
This message did not contain information about the documents required for admission to the premises
of the meeting, since it was held in the form of absentee voting pursuant to Art. 3 of Federal Law
No. 17-ФЗ dated 24.02.2021.
The information available to shareholders in preparation for the general meeting of shareholders of
PJSC “Aeroflot” in the reporting period contained data on who nominated candidates to the Board of
Directors and the Audit Commission of PJSC “Aeroflot”.
The materials for shareholders in the reporting period did not contain information on who proposed the
issues to the agenda of the general meeting of shareholders, but PJSC “Aeroflot” intends to include
such information in the materials for shareholders in preparation for the meeting, starting from 2022.
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Corporate governance
principles
In preparing for, and holding of,
the general meeting, shareholders
were able to receive clear and timely
information on the meeting and
related materials, put questions to
the company’s executive bodies
and the board of directors, and to
communicate with each other.

Compliance criteria
1. In the reporting period, shareholders were able to put questions to
members of executive bodies and directors during the preparation for
the meeting and during the annual general meeting.

355

Compliance
status
Partial

2. The position of the board of directors (including dissenting opinions
entered into the minutes (if any)) on each agenda item of general
meetings held in the reporting period was included in the materials to
the general meeting.

1.1.5

There were no unjustified difficulties
preventing shareholders from
exercising their right to request that
a general meeting be convened, to
propose nominees to the company’s
governing bodies, and to make
proposals for the agenda of the
general meeting.

1. In the reporting period, shareholders were able to submit, within at
least 60 days after the end of the relevant calendar year, proposals for
the agenda of the annual general meeting.

Each shareholder was able to freely
exercise their voting right in the
simplest and most convenient way.

The articles of association of the company provides for the possibility
of filling in the electronic form of the bulletin on the website on the
Internet, the address is indicated in the notice of the general meeting of
shareholders.

annual report

Full

2. In the reporting period, the company did not reject any proposals for
the agenda or nominees to the company’s governing bodies due to
misprints or other insignificant flaws in the shareholder’s proposal.
Full

•

2021

Reasons for non-compliance
In 2021, this principle is partially observed in terms of providing shareholders with the opportunity
to ask questions to members of executive bodies and members of the Board of Directors during the
General Meeting of Shareholders. Partial non-compliance with this principle is caused by the holding
of the annual General Meeting of shareholders of the Company in the form of absentee voting pursuant
to Art. 3 of Federal Law No. 17-ФЗ dated 24.02.2021 in the context of the spread of the coronavirus
infection.
Still, this principle is always observed by PJSC “Aeroflot” in full when holding the annual general
meeting of shareholders of PJSC “Aeroflot” in the form of joint presence.

3. The company gave duly authorised shareholders access to the list of
persons entitled to attend the general meeting, as from the date of its
receipt by the company, for all general meetings held in the reporting
period.
1.1.4

PJSC Aeroflot
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Corporate governance
principles

Compliance criteria

1. When holding general meetings of shareholders in the form of a meeting
The procedure for holding a general
(joint attendance of shareholders) in the reporting period, sufficient time
meeting set by the company provides
was provided for reports on the agenda items and time for discussing
equal opportunities for all persons
these items, shareholders were given the opportunity to express their
attending the meeting to voice their
opinion and ask questions on the agenda.
opinions and ask questions.

357

Compliance
status
Partial

2. The company invited candidates to the management and control
bodies of the company and took all necessary measures to ensure
their participation in the general meeting of shareholders where their
candidacies were put to the vote. Candidates to the management
and control bodies of the company present at the general meeting of
shareholders were available for questions of shareholders at the meeting.

1.2.1

The company has designed and
put in place a transparent and
clear mechanism to determine
the dividend amount and payout
procedure.

1. The Regulations on the Dividend Policy of the Company were approved
by the Board of Directors and disclosed on the Company’s website on
the Internet.
2. If the dividend policy of the company that prepares the consolidated
financial statements uses the company’s reporting indicators to
determine the amount of dividends, then the relevant provisions of the
dividend policy take into account the consolidated indicators of the
financial statements.
3. Justification of the proposed distribution of net profit, including for
the payment of dividends and the company’s own needs, and an
assessment of its compliance with the dividend policy adopted in the
company, with explanations and economic justification for the need to
use a certain part of net profit for own needs in the reporting period
were included in the materials to the general meeting of shareholders,
the agenda of which includes the issue of profit distribution (including
payment (declaration) of dividends).
In addition to the restrictions established by law, the Regulations on
the Dividend Policy of the Company determine financial / economic
circumstances under which the Company should not make a decision
on the payment of dividends.

•

2021

Reasons for non-compliance
In 2021, this principle is partially observed in terms of providing shareholders with the opportunity
to ask questions to candidates for the management and control bodies of the Company, as well as to
current members of the Company’s management bodies during the General Meeting of Shareholders.
Non-compliance with this principle is caused by the holding of the annual General Meeting of
shareholders of the Company in the form of absentee voting pursuant to Art. 3 of Federal Law No.
17-ФЗ dated 24.02.2021 in the context of the spread of the coronavirus infection.

Due to the negative impact of the consequences of the spread of the coronavirus infection on the
economy of PJSC “Aeroflot”, it was not possible to use new telecommunication technologies during the
scheduled annual general meeting of shareholders of PJSC “Aeroflot”.
Still, in preparation for the next annual general meeting of shareholders of PJSC “Aeroflot” in the
reporting period, presentation materials were posted on the official website of PJSC “Aeroflot”, which
are traditionally broadcast to shareholders of PJSC “Aeroflot” in the meeting hall in the form of joint
presence.

4. In the reporting period, the company used telecommunication means
to provide remote access for shareholders to participate in general
meetings, or the board of directors made a reasoned decision that there
was no need (possibility) to use such means in the reporting period.
Shareholders are given equal and fair opportunities to share profits of the company in the form of
dividends.

annual report

Still, this principle is always observed by PJSC “Aeroflot” in full when holding the annual general
meeting of shareholders of PJSC “Aeroflot” in the form of joint presence.

3. The sole executive body, the person responsible for accounting, the
chairman or other members of the audit committee of the board of
directors were available for questions from shareholders at general
meetings of shareholders held during the reporting period.

1.2.

PJSC Aeroflot

Full
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Compliance criteria

359

Compliance
status

1.2.2

The company does not resolve to
pay out dividends if such payout,
while formally compliant with law,
is economically unjustified and may
lead to a false representation of the
company’s performance.

In addition to the restrictions established by law, the Regulations on
the Dividend Policy of the Company determine financial / economic
circumstances under which the Company should not make a decision on
the payment of dividends.

Full

1.2.3

The company does not allow for
dividend rights of its existing
shareholders to be impaired.

In the reporting period, the company did not take any actions that would
lead to the impairment of the dividend rights of its existing shareholders.

Full

1.2.4

The company makes every effort to
prevent its shareholders from using
other means to profit (gain) from the
company other than dividends and
liquidation value.

No other methods of obtaining profit (income) at the expense of the
company in addition to dividends (for example, through transfer pricing,
unreasonable provision of services to the controlling person at inflated
prices, by replacing dividends with internal loans to the controlling person
and / or its controlled persons) were used by the persons controlling the
company in the reporting period.

Full

1.3.

The corporate governance framework and practices ensure equal conditions for all shareholders owning
the same type (class) of shares, including minority and non-resident shareholders, and their equal
treatment by the company.

1.3.1

The company has created conditions
for fair treatment of each shareholder
by the company’s governing and
control bodies, including conditions
that rule out abuse by major
shareholders against minority
shareholders.

During the reporting period, the persons controlling the company did not
abuse their rights in relation to the shareholders of the company, there
were no conflicts between the controlling persons of the company and the
shareholders of the company, and if there were any, the board of directors
paid them due attention.

Full

1.3.2

The company does not take any
actions that lead or may lead to
artificial redistribution of corporate
control.

No phantom shares were issued or used to vote in the reporting period.

Full
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Reasons for non-compliance

The Company has quasi-treasury shares.
In accordance with the Regulations on the Procedure for Exercising Rights to Quasi-Treasury Shares
of PJSC “Aeroflot”, approved by the Board of Directors on January 28, 2016, the Board of Directors of
PJSC “Aeroflot”, which consists of representatives of majority and minority shareholders, controls the
exercise of rights to quasi-treasury shares.
The Company did not exercise the rights to quasi-treasury shares in the reporting period (it did
not nominate candidates for management and control bodies, voting with these shares was not
performed).
Thus, despite the presence of quasi-treasury shares, the Company makes every effort to prevent the
redistribution of corporate control.

1> 2 > 3 > 4 > 5>

No.

360

APPENDICES

Corporate governance
principles

Compliance criteria

361

Compliance
status
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Shareholders are provided with reliable and effective means of recording their rights
to shares and are able to freely dispose of their shares without any hindrance.

1.4.1

Shareholders are provided with
reliable and effective means of
recording their rights to shares and
are able to freely dispose of their
shares without any hindrance.

2.1.

The board of directors provides strategic management of the company, determines key principles of, and approaches to, setting up a corporate risk management and internal control framework, monitors performance by the company’s
executive bodies, and performs other key functions.

2.1.1

The board of directors is responsible
for appointing and dismissing
executive bodies, including for
improper performance of their
duties. The board of directors
also ensures that the company’s
executive bodies act in accordance
with the company’s approved
development strategy and core lines
of business.

1. The board of directors has the authority stipulated in the articles of
association to appoint and remove members of executive bodies and to
set out the terms and conditions of their contracts.

The board of directors sets key
long-term targets for the company,
assesses and approves its key
performance indicators and key
business goals, as well as the
strategy and business plans for the
company’s core lines of business.

At its meetings in the reporting period, the board of directors reviewed
strategy implementation and updates, approval of the company’s financial
and business plan (budget), and criteria and performance (including
interim) of the company’s strategy and business plans.

2.1.2

2021

Reasons for non-compliance

1.4.

The technologies and conditions of services used by the company’s
registrar meet the needs of the company and its shareholders, ensure that
the rights to shares are accounted for and the rights of shareholders are
exercised in the most efficient manner.

•

Full

Partial

2. During the reporting period, the HR and Remuneration Committee
considered the issue of compliance of professional qualifications, skills
and experience of members of executive bodies with the current and
expected needs of the company, as stipulated by the approved strategy
of the company.
3. In the reporting period, the board of directors reviewed the report(s) by
the sole executive body or members of the collective executive body (if
any) on the implementation of the company’s strategy.
Full

The HR and Remuneration Committee of the Board of Directors, as well as the Board of Directors
of the Company, quarterly review the implementation by members of the executive bodies of the
Company (individual and collective ones) of the indicators of the Long-Term Development Program of
Aeroflot Group, i.e. implementation of the Company’s strategy, as well as the use of knowledge and
competencies of the Company’s management in meeting the needs of the Company, as stipulated by
the approved development strategy.
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The board of directors defines
the company’s principles and
approaches to risk management and
internal controls.

1. The principles and approaches to the risk management and internal
control system in the company are determined by the board of directors
and recorded in the internal documents of the company that determine
the policy in the field of risk management and internal control.
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Full

2. During the reporting period, the board of directors approved (revised)
the acceptable amount of risks (risk appetite) of the company, or the
audit committee and / or the risk committee (if any) considered the
feasibility of submitting the issue of revising the risk appetite of the
company to the board of directors.
Full

The board of directors determines
the company’s remuneration and
reimbursement (compensation)
policy for its directors, members
of executive bodies, and other key
executives.

1. The company developed and put in place a remuneration and
reimbursement (compensation) policy (policies), approved by the board
of directors, for its directors, members of executive bodies, and other
key executives.

The board of directors plays a key
role in preventing, identifying, and
resolving internal conflicts between
the company’s bodies, shareholders
and employees.

1. The board of directors plays a key role in preventing, identifying, and
resolving internal conflicts.

2.1.6

The board of directors plays a key
role in ensuring that the company
is transparent, timely and fully
discloses its information, and
provides its shareholders with
unhindered access to the company’s
documents.

The company’s internal documents identified persons responsible for
implementing the information policy.

Full

2.1.7.

The board of directors controls the
company’s corporate governance
practices and plays a key role in
material corporate events of the
company.

During the reporting period, the board of directors reviewed the results of
self-assessment and (or) external assessment of corporate governance
practices in the company

Full

2.1.4

2.1.5

2. At its meetings in the reporting period, the board of directors discussed
matters related to such policy (policies).
Full

2. The company set up mechanisms to identify transactions leading to a
conflict of interest and to resolve such conflicts.

The Company regularly conducts a procedure for assessing corporate governance practices by an
independent external auditor.
Thus, on August 25, 2021, the external auditor once again confirmed PJSC “Aeroflot”’s rating at the
level of NRCG 7 ++ “Developed Corporate Governance Practice” on the scale of the National Corporate
Governance Rating (NRCG).
Information on the corporate governance rating of the Company is regularly reported to the Board
of Directors of the Company as part of the Annual Report of the Company and the Long-Term
Development Program of the Company.
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2.2.

The board of directors is accountable to the company’s shareholders.

2.2.1.

Performance of the board of
directors is disclosed and made
available to the shareholders.

Compliance criteria
1. The company’s annual report for the reporting period includes
the information on individual attendance at board of directors and
committees by each of the members of the Board of Directors.
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Full

2. The annual report contains information on the main results of the
assessment (self-assessment) of the quality of the work of the board of
directors carried out in the reporting period.
The company has a transparent procedure that provides shareholders
with the opportunity to send requests to the chairman of the board of
directors and receive feedback on them.

Full

2.2.2

The chairman of the board of
directors is available to communicate
with the company’s shareholders.

2.3.

The board of directors manages the company in an efficient and professional manner
and is capable of making fair and independent judgements and adopting resolutions
in the best interests of the company and its shareholders.

2.3.1

Only persons of impeccable
business and personal reputation
who have knowledge, expertise,
and experience required to make
decisions within the authority of the
board of directors and essential to
perform its functions in an efficient
way are elected to the board of
directors.

In the reporting period, the board of directors (or its nomination
committee) assessed nominees to the board of directors for required
experience, expertise, business reputation, absence of conflicts of
interest, etc

Full

2.3.2

The company’s directors are elected
via a transparent procedure that
enables shareholders to obtain
information on nominees sufficient
to judge on their personal and
professional qualities.

Whenever the agenda of the general meeting of shareholders included
election of the board of directors, the company provided to shareholders
the biographical details of all nominees to the board of directors, the
results of the assessment of compliance of professional qualifications,
experience and skills of candidates with the current and expected needs
of the company, conducted by the board of directors (or its nomination
committee), and the information on whether the nominee meets the
independence criteria set forth in Recommendations 102–107 of the Code,
as well as the nominees’ written consent to be elected to the board of
directors.

Partial

The principle was observed in full in the reporting period, with the exception of providing shareholders
with the results of assessing the compliance of professional qualifications, experience and skills of
candidates to the Board of Directors of the Company with the current and expected needs of the
Company.
The Company expects to eliminate the partial non-compliance in 2022.
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2.3.3

The board of directors has a
balanced membership, including in
terms of directors’ qualifications,
experience, expertise, and business
skills, and enjoys its shareholders’
trust.

As part of assessment of the board of directors’ performance run in
the reporting period, the board of directors reviewed its requirements
to professional qualifications, experience, and business skills and
determined the competencies required by the board of directors in the
short and long term.

Full

2.3.4

The company has a sufficient
number of directors to organise the
board of directors’ activities in the
most efficient way, including ability
to set up committees of the board of
directors and enable the company’s
substantial minority shareholders
to elect a nominee to the board of
directors for whom they vote.

In the reporting period, the board of directors considered whether the
number of directors met the company’s needs and shareholders’ interests.

None

PJSC Aeroflot

annual report

•

2021

Reasons for non-compliance

When conducting an external assessment of the Company’s corporate governance practice, an
independent external auditor concluded that the quantitative composition of the Board of Directors
meets the needs of the Company and the interests of shareholders.
PJSC “Aeroflot” expects to achieve compliance with this part of the Code in the future.

2.4.

The board of directors includes a sufficient number of independent directors.

2.4.1

An independent director is a person
who is sufficiently professional,
experienced, and independent
to develop their own position,
and capable of making unbiased
judgements in good faith, free
of influence by the company’s
executive bodies, individual
groups of shareholders or other
stakeholders. It should be noted
that a nominee (elected director)
who is related to the company, its
substantial shareholder, substantial
counterparty or competitor of
the company, or related to the
government, may not be considered
as independent under normal
circumstances.

In the reporting period, all independent directors met all independence
criteria set out in Recommendations 102–107 of the Code, or were deemed
independent by resolution of the board of directors.

Partial

Ya.I. Kuzminov, member of the Board of Directors was elected to the Supervisory Board of the Higher
School of Economics on December 28, 2021 by order of the Government of the Russian Federation
and, thus, formally lost the status of an independent member of the Board of Directors as a person
associated with a substantial shareholder.
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of nominees to the board of
directors and reviews compliance
of independent directors with
independence criteria on a regular
basis. In such assessment,
substance should prevail over form.

Compliance criteria
1. In the reporting period, the board of directors (or its nomination
committee) made a judgement on independence of each nominee to the
board of directors and provided its opinion to shareholders.
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Full

2. In the reporting period, the board of directors (or its nomination
committee) reviewed, at least once, the independence of incumbent
directors listed by the company as independent directors in its annual
report (after their election).
3. The company has in place procedures defining the actions to be taken
by directors if they cease to be independent, including the obligation to
timely notify the board of directors thereof.

2.4.3

Independent directors make up at
least one third of elected directors.

Independent directors make up at least one third of directors.

Partial

The Board of Directors of the Company comprises 11 members, 3 of which were independent for
most of the reporting period. From 28.12.2021, Ya. I. Kuzminov formally ceased to meet the criteria
of independence, due to the election to the Supervisory Board of the Higher School of Economics on
December 28, 2021, as a person associated with a substantial shareholder of the Company.
PJSC “Aeroflot” is making every effort to increase the number of independent directors, in particular,
it is actively working with shareholders to explain the importance of increasing the number of
independent directors on the Board of Directors.

Independent directors (with no conflicts of interest) in the reporting period
preliminary assessed material corporate actions implying a potential
conflict of interest and submit the results to the board of directors.

2.4.4

Independent directors play a key
role in preventing internal conflicts
in the company and in ensuring
that the company performs material
corporate actions.

2.5.

The chairman of the board of directors ensures that the board of directors discharges
its duties in the most efficient way.

2.5.1

The board of directors is chaired by
an independent director, or a senior
independent director supervising
the activities of other independent
directors and interacting with the
chairman of the board of directors is
appointed from among the elected
independent directors.

1. The board of directors is chaired by an independent director, or a
senior independent director is appointed from among the independent
directors.

The chairman of the board of
directors maintains a constructive
environment at meetings, enables
free discussion of agenda items,
and supervises the execution of
resolutions passed by the board of
directors.

The performance of the Chairman of the Board of Directors was assessed
as part of the procedure for assessing the quality of the Board of Directors
in the reporting period.

2.5.2

Full

Partial

2. The role, rights and duties of the chairman of the board of directors
(and, if applicable, of the senior independent director) are duly set out
in the company’s internal documents.

Taking into account the balanced composition of the Board of Directors of PJSC “Aeroflot”, the quality
of the preliminary elaboration of issues submitted to the Board of Directors (including at the level
of committees with the participation of independent directors) and the high activity of independent
directors, the senior independent director has not been identified among independent directors. Also,
the Chairman of the Board of Directors is not an independent director.
The role, rights and obligations of the Chairman of the Board of Directors of PJSC “Aeroflot” are duly
defined in the internal documents of the Company.

Full
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The company’s internal documents set out the duty of the chairman of the
board of directors to take all steps necessary for the timely provision to
directors of materials for the agenda of a board meeting.

2.5.3

The chairman of the board of
directors takes all steps necessary
for the timely provision to directors
of information required to pass
resolutions on agenda items.

2.6.

Directors act reasonably and in good faith in the best interests of the company
and its shareholders, on a fully informed basis and with due care and diligence.

2.6.1

Directors pass resolutions on a fully
informed basis, with no conflict of
interest, subject to equal treatment
of the company’s shareholders, and
assuming normal business risks.

1. The company’s internal documents provide that a director should notify
the board of directors of any existing conflict of interest as to any
agenda item of the meeting of the board of directors or its committee,
prior to discussion of the relevant agenda item.

371

Compliance
status
Full

Full

2. The company’s internal documents provide that a director should
abstain from voting on any item in connection with which they have a
conflict of interest.
3. The company has in place a procedure enabling the board of directors
to get professional advice on matters within its remit at the expense of
the company.

2.6.2

The rights and duties of directors are The company adopted and published an internal document that clearly
clearly stated and incorporated in the defines the rights and duties of directors.
company’s internal documents.

Full

2.6.3

Directors have sufficient time to
perform their duties.

Full

1. Individual attendance at board and committee meetings, as well as time
devoted to preparation for attending meetings, was recorded as part
of the procedure for assessing the board of directors in the reporting
period.
2. Under the company’s internal documents, directors notify the board
of directors of their intentions to be elected to governance bodies in
other entities (apart from the entities controlled by, or affiliated to, the
company), and of their election to such bodies.

PJSC Aeroflot
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All directors have equal access
to the company’s documents and
information. Newly elected directors
are furnished with sufficient
information about the company
and performance of the board of
directors as soon as possible.

Compliance criteria
1. In accordance with the internal documents of the company, the
members of the board of directors are entitled to receive information
and documents required by the members of the board of directors of
the company to perform their duties regarding the company and the
organizations controlled by it, and the executive bodies of the company
shall ensure the provision of relevant information and documents.
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Compliance
status
Full

2. The company has in place a formalised induction programme for newly
elected directors.

2.7.

Meetings of the board of directors, preparation for such meetings, and attendance
by directors ensure efficient performance by the board of directors.

2.7.1

Meetings of the board of directors
are held as needed, taking into
account the scale of operations and
goals of the company at a particular
time.

The board of directors held at least six meetings in the reporting year.

Full

2.7.2

Internal regulations of the company
formalise a procedure for the
preparation and holding of the board
meetings, enabling directors to
properly prepare for such meetings.

1. The company has an approved internal document that describes the
procedure for arranging and holding meetings of the board of directors
and sets out, in particular, that the notice of the meeting is to be given,
as a rule, at least five days prior to such meeting.

Full

2.7.3

The format of the meeting of the
board of directors is determined
taking into account the importance
of its agenda items. The most
important matters are dealt with at
meetings of the board of directors
held in person.

The company’s articles of association or internal document provides for
the most important matters (as per the list set out in Recommendation 168
of the Code) to be passed at in-person meetings of the board of directors.

Full

2.7.4

Resolutions on most important
matters relating to the company’s
operations are passed at a meeting
of the board of directors by a
qualified majority or by a majority of
all elected directors.

The company’s articles of association provide for resolutions on the most
important matters set out in Recommendation 170 of the Code to be
passed at a meeting of the board of directors by a qualified majority of at
least three quarters or by a majority of all elected directors.

Full

2. During the reporting period, members of the Board of Directors absent
from the venue of the meeting of the Board of Directors were provided
with the opportunity to participate in the discussion of issues on the
agenda and to vote remotely – via conference and video conference.

PJSC Aeroflot

Reasons for non-compliance

annual report

•

2021

1> 2 > 3 > 4 > 5>

No.

374

APPENDICES

Corporate governance
principles

Compliance criteria

2.8.

The board of directors sets up committees to preview
the most important matters of the company’s business.

2.8.1

To preview matters related to
1. The board of directors set up an audit committee comprised solely of
controlling the company’s financial
independent directors.
and business activities, it is
2. The Committee’s responsibilities outlined in Recommendation 172 of
recommended to set up an audit
the Code are set forth in the Company’s internal documents.
committee comprised of independent
directors.
3. At least one member of the audit committee represented by an
independent director has experience and knowledge of preparing,
analysing, assessing, and auditing accounting (financial) statements.
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Full

4. In the reporting period, meetings of the audit committee were held at
least once a quarter.
2.8.2

2.8.3

To preview matters related
to adopting an efficient and
transparent remuneration scheme, a
remuneration committee was set up,
comprised of independent directors
and headed by an independent
director who is not the chairman of
the board of directors.

1. The board of directors set up a remuneration committee comprised
solely of independent directors.

To preview matters related to talent
management (succession planning),
professional composition and
efficiency of the board of directors,
a nomination (appointments and
personnel) committee was set
up, predominantly comprised of
independent directors.

1. The board of directors has set up a nomination committee (or its tasks
listed in Recommendation 186 of the Code are fulfilled by another
committee), predominantly comprised of independent directors.

Full

2. The remuneration committee is chaired by an independent director who
is not the chairman of the board of directors.
3. The internal documents of the company define the tasks of
the remuneration committee, including the tasks contained in
recommendation 180 of the Code, as well as the conditions (events)
upon the occurrence of which the remuneration committee considers
the issue of revising the company’s policy on remuneration of members
of the board of directors, executive bodies and other key management
personnel.

2. The company’s internal documents set out the tasks of the nomination
committee (or the tasks of the committee with combined functions),
including those listed in Recommendation 186 of the Code.
3. In order to form the board of directors that best meets the goals and
objectives of the company, the nominations committee in the reporting
period, independently or jointly with other committees of the board of
directors or an authorized division of the company for interaction with
shareholders, interacted with shareholders, not limited to the largest
shareholders, in the context of selection of the candidates to the Board
of Directors.

Partial

The above principles of the Code are observed by the Company in full, except for the management
of interaction with shareholders, not limited to the circle of major shareholders, in the context of the
selection of the candidates to the Board of Directors of the Company.
Considering that the number of shareholders of PJSC “Aeroflot” exceeds 500 thousand, currently,
PJSC “Aeroflot” manages to select candidates for the Board of Directors of the Company with the
largest shareholders, PJSC “Aeroflot” intends to achieve compliance with this part of the Code in the
future.
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2.8.4

Taking into account the company’s
scope of business and level of risks,
the company’s board of directors
made sure that the composition of
its committees is fully in line with the
company’s business goals. Additional
committees were either set up or
not deemed necessary (strategy
committee, corporate governance
committee, ethics committee, risk
management committee, budget
committee, health, safety, and
environment committee, etc.).

During the reporting period, the board of directors of the company
considered the issue of compliance of the structure of the board of
directors with the scale and nature, objectives of the activities and needs,
and the profile of risks of the company. Additional committees were either
formed or were not deemed necessary.

Full

2.8.5

Committees are composed so as to
enable comprehensive discussions
of matters under preview, taking into
account the diversity of opinions.

1. The Audit Committee, the Remuneration Committee, the Nomination
Committee (or the corresponding committee with combined functions)
were chaired by independent directors in the reporting period.

Full

annual report
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Reasons for non-compliance

2. The company’s internal documents (policies) include provisions
stipulating that persons who are not members of the audit committee,
the nomination committee, and the remuneration committee may attend
committee meetings only by invitation of the chairman of the respective
committee.

2.8.6

Committee chairmen regularly report In the reporting period, committee chairmen regularly reported to the
board of directors on the performance of committees.
to the board of directors and its
chairman on the performance of their
committees.

2.9.

The board of directors ensures performance assessment of the board of directors,
its committees and members of the board of directors.

2.9.1

The board of directors’ performance
assessment is aimed at determining
the efficiency of the board of
directors, its committees and
members, consistency of their
work with the company’s growth
requirements, as well as at
bolstering the work of the board of
directors and identifying areas for
improvement.

2.9.2

PJSC Aeroflot

1. Self-assessment or external assessment of the board of directors’
performance carried out in the reporting period included performance
assessment of committees, individual directors, and the board of
directors in general.

Full

Partial

The results of the self-assessment are to be considered by the Board of Directors of PJSC “Aeroflot” in
the future.

2. Results of self-assessment or external assessment of the board
of directors’ performance carried out in the reporting period were
reviewed at the in-person meeting of the board of directors.

The company engaged an external advisor to conduct an independent
Performance of the board of
assessment of the board of directors’ performance at least once over the
directors, its committees, and
last three reporting periods.
members is assessed regularly at
least once a year. An external advisor
is engaged at least once in three
years to conduct an independent
assessment of the board of directors’
performance.

During the reporting period, a self-assessment of the effectiveness of the Board of Directors of PJSC
“Aeroflot” was carried out.

PJSC “Aeroflot” intends to achieve compliance with this part of the Code.

None

During the last three reporting periods, an independent assessment of the quality of the work of
the Board of Directors of PJSC “Aeroflot”, was not carried out, including due to the negative impact
of the consequences of the coronavirus pandemic on the aviation industry. Still, PJSC “Aeroflot” is
considering the possibility of such an independent assessment of the quality of the work of the Board
of Directors of the Company in 2022.
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Compliance
status

3.1

The company’s corporate secretary ensures efficient ongoing interaction with shareholders, coordinates
the company’s efforts to protect shareholder rights and interests, and supports efficient performance of
the board of directors.

3.1.1

The corporate secretary has
the expertise, experience, and
qualifications sufficient to perform
his/her duties, as well as an
impeccable reputation and the trust
of shareholders.

The company's website on the Internet and the annual report contains
CV of the corporate secretary (including information on age, education,
qualifications, experience), as well as information on positions in the
management bodies of other legal entities held by the corporate secretary
for at least five previous years.

Full

3.1.2

1. The company has adopted and disclosed an internal document – the
The corporate secretary is
Regulation on the Corporate Secretary.
sufficiently independent of the
company’s executive bodies and has
the powers and resources required to 2. The Board of Directors approves the nominee for the position of the
corporate secretary and terminates their powers, considers the issue of
perform his/her tasks.
paying them additional remuneration.

Full

3. The internal documents of the company stipulate the right of the
corporate secretary to request, receive the company’s documents and
information from management bodies, structural units and officials of
the company.
4.1.

Remuneration payable by the company is sufficient to attract, motivate, and retain people with
competencies and qualifications required by the company. Remuneration payable to directors, executive
bodies, and other key executives of the company is in compliance with the approved remuneration policy of
the company.

4.1.1

The amount of remuneration paid by
the company to directors, executive
bodies, and other key executives
creates sufficient incentives for
them to work efficiently, while
enabling the company to engage
and retain competent and qualified
specialists. At the same time, the
company avoids unnecessarily high
remuneration, as well as unjustifiably
large gaps between remunerations
of such persons and the company’s
employees.

Remuneration to members of the Board of Directors, executive bodies and
other key management employees of the company is determined based
on the results of a comparative analysis of the level of remuneration in
comparable companies.

Full
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4.1.2

The company’s remuneration policy
is devised by the remuneration
committee and approved by the
board of directors. The board
of directors, assisted by the
remuneration committee, ensures
control over the introduction and
implementation of the company’s
remuneration policy, revising and
amending it as required.

During the reporting period, the Remuneration Committee reviewed
the remuneration policy (policies) and the practice of its (their)
implementation, assessed their effectiveness and transparency and,
if necessary, submitted appropriate recommendations to the Board of
Directors.

Full

4.1.3

The company’s remuneration policy
includes transparent mechanisms
for determining the amount of
remuneration due to directors,
executive bodies, and other key
executives of the company, and
regulates all types of expenses,
benefits, and privileges provided to
such persons.

The company’s remuneration policy (policies) includes (include)
transparent mechanisms for determining the amount of remuneration due
to directors, executive bodies, and other key executives of the company,
and regulates (regulate) all types of expenses, benefits, and privileges
provided to such persons.

Full

4.1.4

The company defines a policy on
reimbursement (compensation)
of expenses, detailing a list of
reimbursable expenses and
specifying service levels that
directors, executive bodies, and
other key executives of the company
may claim. Such policy can make
part of the company’s remuneration
policy.

The remuneration policy (policies) defines (define) the rules for
reimbursement of expenses incurred by directors, executive bodies, and
other key executives of the company.

Full
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4.2.

Remuneration system for directors ensures alignment of financial interests of directors with long-term
financial interests of the shareholders.

4.2.1

The company pays fixed annual
remuneration to its directors.
The company does not pay
remuneration for attending particular
meetings of the board of directors or
its committees.
The company does not apply any
form of short-term motivation or
additional financial incentive for its
directors.

1. In the reporting period, the company paid remuneration to the members
of the Board of Directors in accordance with the remuneration policy
adopted by the company.

383
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The company has developed and approved by the general meeting of shareholders the Regulations
on Remuneration and Compensation Payable to Members of the Board of Directors of PJSC “Aeroflot”
(Minutes No. 44 dated 26.06.2019).
Based on the decision of the Annual General Meeting of Shareholders (Minutes No. 47 dated June
28, 2021), due to the significant adverse impact on the economy of PJSC “Aeroflot” caused the
crisis situation due to the coronavirus pandemic in 2020 and 2021, no remuneration was paid to the
members of the Board of Directors of PJSC “Aeroflot” in the reporting period.

2. In the reporting period, the company did not use any forms of shortterm motivation, additional material incentives, the payment of which
depends on the results (indicators) of the company’s operations. No
remuneration was paid for participation in certain meetings of the board
of directors.

4.2.2

Long-term ownership of the
company’s shares helps align the
financial interests of directors with
long-term interests of shareholders
to the utmost. At the same time, the
company does not link the right to
dispose of shares to performance
targets, and directors do not
participate in stock option plans.

If the company’s internal document(s) – the remuneration policy (policies)
stipulates (stipulate) provision of the company’s shares to members of the
board of directors, clear rules for share ownership by board members are
to be defined and disclosed, aimed at stimulating long-term ownership of
such shares.

Full

4.2.3

The company does not provide
for any extra payments or
compensations in the event of early
termination of directors’ tenure,
resulting from the change of control
or any other reasons whatsoever.

The company does not provide for any extra payments or compensations
in the event of early termination of directors’ tenure, resulting from the
change of control or any other reasons whatsoever.

Full

PJSC “Aeroflot”’s remuneration policy does not stipulate the provision of shares of the company to
members of the Board of Directors.
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4.3

The company reviews its performance and the personal contribution of each executive to the achievement
of such performance when determining the amount of a fee payable to members of the executive bodies,
and other key executives of the company.

4.3.1

Remuneration due to members
of executive bodies, and other
key executives of the company is
determined in a manner providing
for reasonable and justified ratio of
the fixed and variable components
of remuneration, depending on
the company’s results and the
employee’s personal contribution.

1. In the reporting period, annual performance results approved by the
board of directors were used to determine the amount of the variable
component of remuneration due to members of executive bodies, and
other key executives of the company.

385
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Full

2. During the latest assessment of the system of remuneration of
members of executive bodies, and other key executives of the
company, the board of directors (remuneration committee) made sure
that the company applies an efficient ratio of the fixed and variable
remuneration components.
3. When determining the amount of remuneration paid to members
of executive bodies and other key management employees of the
company, the risks incurred by the company are taken into account
in order to avoid creating incentives to make excessively risky
management decisions.

4.3.2

The company has in place a longterm incentive programme for
members of executive bodies, and
other key executives of the company
with the use of the company’s
shares (options and other derivative
instruments where the company’s
shares are the underlying asset).

If the company has implemented a long-term incentive program for
members of the executive bodies and other key executive employees of
the company using the company's shares (financial instruments based on
the company's shares), the program provides that the right to sell such
shares and other financial instruments occurs no earlier than in three
years from the date of their provision. The right to sell them is also subject
to the achievement of certain performance indicators of the company.

Full

During the reporting period, PJSC “Aeroflot” did not develop or apply long-term incentive programs for
members of executive bodies or other key executive employees of the company using the company’s
shares.

4.3.3

The compensation (golden
parachute) payable by the company
in case of early termination of powers
of members of executive bodies or
key executives at the company’s
initiative, provided that there have
been no actions in bad faith on their
part, does not exceed the double
amount of the fixed component of
their annual remuneration.

In the reporting period, the compensation (golden parachute) payable
by the company in case of early termination of the powers of executive
bodies or key executives at the company’s initiative, provided that there
have been no actions in bad faith on their part, did not exceed the double
amount of the fixed component of their annual remuneration.

Full

Pursuant to Art. 349.3 of the Labor Code of the Russian Federation.
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5.1.

The company has in place effective risk management and internal controls providing reasonable assurance
in the achievement of the company’s goals.

5.1.1

The company’s board of directors
determined the principles of and
approaches to organising risk
management and internal controls at
the company.

Functions of different governing bodies and units of the company in risk
management and internal controls are clearly defined in the company’s
internal documents / relevant policy approved by the board of directors.

Full

5.1.2

The company’s executive bodies
ensure establishment and
continuous operation of effective risk
management and internal controls at
the company.

The company’s executive bodies ensured the distribution of functions
and powers related to risk management and internal controls between
the heads (managers) of business units and departments accountable to
them.

Full

5.1.3

The company’s risk management
and internal controls ensure an
objective, fair, and clear view of the
current state and future prospects
of the company, the integrity and
transparency of the company’s
reporting, as well as reasonable and
acceptable risk exposure.

1. The company has adopted an anti-corruption policy.

Full

5.1.4

2. The company has implemented a safe, confidential and accessible way
of informing the board of directors or the audit committee of the board
of directors about violations of the law, internal procedures, and the
code of ethics of the company.

1. During the reporting period, the board of directors (the audit committee
The company’s board of directors
and / or the risk committee (if any) held an assessment of the reliability
takes necessary measures to
and efficiency of the risk management and internal control system.
make sure that the company’s risk
management and internal controls
2. During the reporting period, the board of directors reviewed the results
are consistent with the principles
of assessing the reliability and efficiency of the risk management and
of, and approaches to, its setup
internal control system of the company and information on the results
determined by the board of directors,
of this review was included in the annual report of the company.
and that the system is functioning
efficiently.

Full

PJSC Aeroflot
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5.2

The company performs internal audit for regular independent assessment of the reliability and
performance of risk management and internal controls and the corporate governance practice.

5.2.1

The company set up a separate
business unit or engaged an
independent external organisation to
carry out internal audits.

389
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To perform internal audits, the company set up a separate business unit –
internal audit division, functionally reporting to the board of directors or
to the audit committee, or engaged an independent external organisation
with the same line of reporting.

Full

1. In the reporting period, the reliability and efficiency of the risk
management and internal control system was assessed as part of the
internal audit.

Full

Functional and administrative
reporting lines of the internal audit
department are delineated. The
internal audit unit functionally
reports to the board of directors.
5.2.2

The internal audit division assesses
the performance of the internal
controls, risk management, and
corporate governance.
The company applies generally
accepted standards of internal audit.

2. In the reporting period, corporate governance practices (individual
practices) were assessed, including procedures for information
interaction (including on internal control and risk management) at
all levels of the company’s management, as well as interaction with
stakeholders as part of the internal audit.

6.1.

The company and its operations are transparent for its shareholders, investors, and other stakeholders.

6.1.1

The company developed and
implemented an information policy
ensuring efficient exchange of
information by the company, its
shareholders, investors, and other
stakeholders.

1. The Board of Directors of the company approved the information policy
of the company, developed in line with the recommendations of the
Code.
2. During the reporting period, the board of directors (or one of its
committees) considered the issue of the effectiveness of information
interaction between the company, shareholders, investors and other
stakeholders and the feasibility (necessity) of revising the information
policy of the company.

Full

PJSC Aeroflot
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The company discloses information
on its corporate governance
framework and practice,
including detailed information on
compliance with the principles and
recommendations of the Code.

Compliance criteria
1. The company discloses information on its corporate governance and
general principles of corporate governance, including disclosure on its
website.

391

Compliance
status
Partial

3. If the company has a controlling person, the company publishes a
memorandum of the controlling person setting out this person’s plans
for the company’s corporate governance
The company makes timely disclosures of complete, updated, and reliable information to allow
shareholders and investors to make informed decisions.

6.2.1

The company discloses information
based on the principles of regularity,
consistency and promptness,
as well as availability, reliability,
completeness, and comparability of
disclosed data.

1. The company has a procedure that ensures the coordination of all
structural units and employees of the company associated with the
disclosure of information or whose activities may lead to the need to
disclose information.
2. If the company’s securities are traded on foreign organised markets,
the company ensured concerted and equivalent disclosure of material
information in the Russian Federation and in the said markets in the
reporting year.
3. If foreign shareholders hold a material portion of the company’s shares,
the relevant information was disclosed both in the Russian language
and one of the most widely used foreign languages in the reporting
period.

annual report

Full

•
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Reasons for non-compliance
All elements of this principle of the Code are complied with in full by PJSC “Aeroflot”, except for the
publication of the memorandum of the Russian Federation as a controlling entity of PJSC “Aeroflot”
regarding its plans for corporate governance of PJSC “Aeroflot”.
PJSC “Aeroflot” will make every effort to achieve full compliance with this part of the Code in the
future.

2. The company discloses information on the membership of its executive
bodies and board of directors, independence of the directors and their
membership in the board of directors’ committees (as defined by the
Code).

6.2.

PJSC Aeroflot
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The company avoids a formalistic
approach to information disclosure
and discloses material information
on its operations, even if disclosure
of such information is not required
by law.

Compliance criteria
1. The information policy of the company defines approaches to the
disclosure of information about other events (actions) that have
a material impact on the value or quotations of its securities, the
disclosure of information about which is not provided for by law.
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2. The company discloses information on the capital structure of the
company in line with Recommendation 290 of the Code in the annual
report and on the company’s website on the Internet.

•

Full

2021

Reasons for non-compliance
The 2020 Annual Report of PJSC “Aeroflot” discloses non-financial information as part of the
annual report. The report for 2020 contains an expanded (as compared to previous reports) section
“Sustainable Development” describing the main achievements of the company regarding ecology,
personnel and social activities, as well as the “Corporate Governance” section, covering all key issues
in this area.

In all other respects, the specified criteria of PJSC “Aeroflot” are met.

4. The Company discloses a non-financial report – a sustainable
development report, an environmental report, a corporate social
responsibility report or other report containing non-financial
information, including on factors related to the environment (including
environmental factors and factors related to climate change), to the
company (social factors) and to the corporate governance, except for
the report of the issuer of equity securities and the annual report of the
joint-stock company.
1. The annual report of the company contains information on the results
The company’s annual report, as
of the assessment by the audit committee of the effectiveness of the
one of the most important tools
external and internal audit process.
of its information exchange with
shareholders and other stakeholders,
2. The annual report of the company contains information on the policy
contains information enabling
of the company in the field of environmental protection, social policy of
assessment of the company’s annual
the company
performance results.

annual report

The first report “On the activities of Aeroflot Group in the field of sustainable development” for the
year 2021 is to be published in 2022, prepared in accordance with the GRI standards.

3. The Company discloses information about the controlled entities that
are of significant importance to it, including the key areas of their
operation, the tools ensuring accountability of the controlled entities,
the powers of the board of directors of the company in relation to
determining the strategy and evaluating the performance of controlled
entities.

6.2.3

PJSC Aeroflot
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6.3

The company provides information and documents requested by its shareholders in accordance with
principles of fairness and ease of access.

6.3.1

The company provides information
and documents requested by its
shareholders in accordance with
principles of fairness and ease of
access.

1. The information policy (internal documents determining the information
policy) of the company defines an easy procedure for providing access
to information and documents of the company at the request of
shareholders.

When providing information to
shareholders, the company ensures
reasonable balance between the
interests of particular shareholders
and its own interests consisting in
preserving the confidentiality of
important commercial information
which may materially affect its
competitive edge.

1. In the reporting period, the company did not refuse any shareholder
requests for information, or such refusals were justified.

6.3.2
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The internal documents of PJSC “Aeroflot”, establish an easy procedure for granting access to
information and documents of the Company at the request of shareholders.
The provisions stipulating the procedure for providing the shareholders of PJSC “Aeroflot” with
information about the entities controlled by it, are not set forth in the internal documents of the
Company, but in real practice, PJSC “Aeroflot” makes every effort to provide shareholders with the
requested information

2. The information policy (internal documents defining the information
policy) contains provisions stipulating that in the event of a shareholder
request for information on entities controlled by the company, the
company shall make the necessary efforts to obtain such information
from the relevant entities controlled by the company.

2. In cases defined by the information policy, shareholders are warned of
the confidential nature of the information and undertake to maintain its
confidentiality.

PJSC Aeroflot

Full

2021
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7.1.

Actions that materially affect or may affect the company’s share capital structure and its financial position
and accordingly the position of its shareholders (“material corporate actions”) are taken on fair terms
ensuring that the rights and interests of the shareholders and other stakeholders are observed.

7.1.1

Material corporate actions include
reorganisation of the company,
acquisition of 30% or more of the
company’s voting shares (takeover),
execution by the company of major
transactions, increase or decrease
of the company’s authorised capital,
listing or de-listing of the company’s
shares, as well as other actions which
may lead to material changes in the
rights of shareholders or violation
of their interests. The company’s
articles of association provide for
a list (criteria) of transactions or
other actions classified as material
corporate actions within the authority
of the company’s board of directors.

1. The Articles of Incorporation of the company determine the list of
transactions or other actions that are significant corporate actions.
Decision-making in respect of significant corporate actions is referred to
the competence of the Board of Directors by the Articles of Incorporation.
In cases where the implementation of these corporate actions is
directly attributed by law to the competence of the general meeting of
shareholders, the board of directors shall provide shareholders with
appropriate recommendations.

Full

7.1.2

The board of directors plays a
key role in passing resolutions
or making recommendations on
material corporate actions, relying
on the opinions of the company’s
independent directors.

The company has in place a procedure enabling independent directors
to express their opinions on material corporate actions prior to approval
thereof.

Full

7.1.3

1. Due to specifics of the company’s operations, the company’s articles of
When taking material corporate
association contain less stringent minimal criteria for material corporate
actions affecting the rights or
actions than required by law.
legitimate interests of shareholders,
equal terms and conditions are
2. All material corporate actions in the reporting period were duly
guaranteed for all shareholders
approved before they were taken.
of the company; if the statutory
procedure designed to protect
shareholders’ rights proves
insufficient, additional measures
are taken to protect their rights and
legitimate interests. In doing so, the
company is guided by the corporate
governance principles set forth in the
Code, as well as by formal statutory
requirements.

Full
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7.2

The company performs material corporate actions in such a way as to ensure that shareholders
timely receive complete information about such actions, allowing them to influence such actions and
guaranteeing adequate protection of their rights when performing such actions.

7.2.1

Information about material corporate
actions is disclosed with explanations
of the grounds, circumstances, and
consequences.

In the event that the company committed significant corporate actions
during the reporting period, the company disclosed information about
such actions in a timely manner and in detail, including the reasons,
conditions for the actions and the consequences of such actions for
shareholders.

Full

7.2.2

Rules and procedures related to
material corporate actions taken
by the company are set out in the
company’s internal documents.

1. The company’s internal documents define the cases and procedure
for involving an appraiser to determine the value of property being
alienated or acquired under a major transaction or a transaction with an
interest.

Partial

2. The company’s internal documents set out a procedure for engaging
an independent appraiser to estimate the value of shares acquired and
bought back by the company.
3. In the absence of a formal interest of a member of the board of
directors, a chief executive body, a member of the collegial executive
body of the company or a person who is the controlling person of
the company, or a person who has the right to give the company
mandatory instructions for him, in the transactions of the company, but
in the presence of a conflict of interests or other actual interest, the
internal documents of the company provide that such persons do not
participate in voting on the approval of such a transaction.

PJSC Aeroflot
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Reasons for non-compliance

The сompany’s internal documents provide for the possibility of involving an appraiser to determine
the value of property being alienated or acquired under a major transaction or a transaction with an
interest.
The procedure for involving an independent appraiser to assess the cost of acquiring and repurchasing
the сompany’s shares is not regulated by internal documents, but is implemented in practice.
The сompany’s internal documents provide for and implement measures aimed at preventing,
identifying and comprehensively resolving conflicts of interests of members of the company’s
management members, stipulating, among other things, their obligation not to take part in voting on
issues in respect of which a member of the governing member has a conflict of interest.
PJSC Aeroflot intends to achieve compliance with this criterion in the future.
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Information About the Programme
for Disposal of Non-Core Assets
The Programme for Disposal of PJSC Aeroflot’s Non-Core
Assets was approved by PJSC Aeroflot’s Board of Directors
on 20 December 2021. The Action Plan to Dispose of
PJSC Aeroflot’s Non-Core Assets until 2019 and Register
of PJSC Aeroflot’s Non-Core Assets were approved by the
Board of Directors on 8 May 2019. (Minutes No. 7)
Significant changes in the Non-core assets disposal
program:

>

>

the concept of “non-core assets, which are aviation
technical property, vehicles, ground handling equipment,
special equipment, telecommunication equipment, IT
equipment, as well as spare parts for these assets”
(NAOK) was introduced;
a special procedure for NAOK management has been
established, aimed at simplifying the procedure for their
alienation in terms of removing the need for corporate

approval of the alienation of each asset when its price
falls below the book value. In fact, the existing procedure
for the sale of aircraft technical supplies, aids to
navigation and vehicles is incorporated into the Program
for the alienation of non-core assets from other by-laws;

>

NAOK are included in the Action Plan for the Sale of
Non-Core Assets of PJSC “Aeroflot” and the Register of
Non-Core Assets of PJSC “Aeroflot” as a separate line
indicating the total book value and the estimated cost
of sale of the asset without breakdown by individual
categories and assets.

>

The program includes the criteria for classifying assets
as non-core assets, a register of non-core assets,
information on encumbrances, book and market values,
an approach to the selection of assets for sale, methods
and procedure for sale, as well as the sale term.

The non-core assets owned by PJSC Aeroflot include
property and property rights which are outside its flight
services, but may be closely related to the development
of the company’s end product. Assets are sold if
ownership is found to be ineffective and the corporate
control – insufficient.

Technological assets that have a low impact on the core
business of PJSC Aeroflot are evaluated in terms of the cost
of, and the need for, ownership, based on non-production
criteria. These assets are disposed of if the effect of
ownership is insignificant.
Real estate assets are analysed to determine their highest
and best use for the airline’s operational and commercial
activities.

Disposal of PJSC Aeroflot’s Non-Core Assets in 2021

No.

Asset

1

3,755 depository
certificates representing
shares of “Bank of Cyprus
Holdings plc.”

Inventory
number

Asset balance sheet item
containing the asset as at
the reporting date prior its
disposal
1173 – “other long-term financial
investments”

Accounting items
(analytics included)
containing asset
disposal income and
expense
Expenses from the disposal
of shares are reflected in
the account 9121400020
«expenses from the sale
of shares traded on the
organized market».

Book value of the asset, Actual cost of disposal,
RUB thousand
RUB thousand

Actual cost of disposal
vs book value, RUB
thousand

249.6

332.7

83.1 Market value (cost of disposal)
of the asset is higher than its
book value

249.6

332.7

83.1

The income is reflected in
the account 9121400020
«income from the disposal
of shares traded on the
organized market»
Total

Reason for discrepancies
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Operating Data
Aeroflot Airlines

Pobeda Airlines
2017

2018

2019

2020

2021

32,845.2

35,762.5

37,220.7

14,563.1

21,415.9

International Routes

17,154.1

18,213.9

19,423.4

4,369.3

5,897.1

Domestic Routes

15,691.1

17,548.6

17,797.3

10,193.9

15,518.8

Passenger turnover, million RPK

91,809.9

97,955.8

101,640.1

35,429.6

51,632.7

•
•

60,669.4

64,044.1

68,923.8

15,773.9

19,515.1

31,140.5

33,911.7

32,716.3

19,655.7

32,117.6

112,246.0

121,661.9

128,295.0

52,943.5

69,529.6

75,315.6

81,464.7

88,244.8

23,659.6

28,882.6

36,930.4

40,197.2

40,050.2

29,283.9

40,647.0

Passenger load factor, %

81.8

80.5

79.2

66.9

74.3

Passenger load factor, %

•
•

International Routes

80.6

78.6

78.1

66.7

67.6

Domestic Routes

84.3

84.4

81.7

67.1

79.0

•
•

226.6

223.8

217.8

158.9

187.2

148.7

152.3

147.4

83.9

102.9

77.9

71.5

70.5

75.1

84.3

9,316.5

9,861.7

10,144.0

3,975.5

5,568.0

6,199.0

6,515.4

6,931.0

1,900.9

2,320.7

3,117.5

3,346.3

3,213.0

2,074.6

3,247.3

13,676.8

14,630.7

15,471.6

7,227.8

9,198.3

Available tonne kilometres, million
TKM

International Routes

9,228.5

9,880.4

10,820.7

3,778.6

4,373.7

Domestic Routes

4,448.3

4,750.3

4,650.8

3,449.1

4,824.6

•
•

Revenue load factor, %

68.1

67.4

65.6

55.0

60.5

•
•

International Routes

67.2

65.9

64.1

50.3

53.1

Domestic Routes

70.1

70.4

69.1

60.1

67.3

243,317

273,177

291,743

142,796

162,591

International Routes

121,003

134,291

142,344

38,272

41,690

Domestic Routes

122,314

138,886

149,399

104,524

120,901

•
•

702,807

778,795

833,574

375,208

451,159

Flight hours, hours

Passenger traffic, thousand PAX

•
•

International Routes
Domestic Routes

Available seat kilometres, million
ASK

•
•

International Routes
Domestic Routes

Cargo and mail carried, thousand
tonnes

•
•

International Routes
Domestic Routes

Revenue tonne kilometres, million
TKM

•
•

International Routes
Domestic Routes

Available tonne kilometres, million
TKM

•
•

Revenue flights

•
•

Flight hours, hours

2017

2018

2019

2020

2021

4,582.8

7,184.8

10,287.2

9,086.7

14,433.2

875.0

1,765.9

2,321.7

665.3

791.4

3,707.7

5,418.9

7,965.6

8,421.4

13,641.9

7,929.4

13,105.2

18,528.3

15,482.8

24,082.3

International Routes

1,913.8

3,829.5

5,191.5

1,532.5

1,961.9

Domestic Routes

6,015.6

9,275.7

13,336.9

13,950.3

22,120.4

Available seat kilometres, million
ASK

8,419.0

13,925.2

19,706.7

16,909.0

25,741.5

•
•

International Routes

2,084.4

4,122.1

5,682.3

1,768.0

2,277.9

Domestic Routes

6,334.6

9,803.1

14,024.4

15,141.0

23,463.6

94.2

94.1

94.0

91.6

93.6

International Routes

91.8

92.9

91.4

86.7

86.1

Domestic Routes

95.0

94.6

95.1

92.1

94.3

Cargo and mail carried, thousand
tonnes

6.0

38.5

54.4

44.2

65.0

•
•

International Routes

2.0

15.5

20.5

6.3

7.1

Domestic Routes

4.0

23.0

33.9

37.9

57.9

Revenue tonne kilometres, million
TKM

725.7

1,258.2

1,779.4

1,479.8

2,291.6

•
•

International Routes

176.6

377.9

514.2

152.8

194.3

Domestic Routes

549.1

880.3

1,265.3

1,327.1

2,097.3

875.2

1,432.5

2,041.0

1,749.6

2,672.1

International Routes

212.5

419.9

582.5

180.5

233.9

Domestic Routes

662.7

1,012.5

1,458.5

1,569.1

2,438.3

82.9

87.8

87.2

84.6

85.8

International Routes

83.1

90.0

88.3

84.6

83.1

Domestic Routes

82.9

86.9

86.7

84.6

86.0

25,761

40,430

57,937

52,509

81,674

5,062

10,082

13,468

4,071

4,862

20,699

30,348

44,469

48,438

76,812

59,830

98,285

139,284

119,270

183,478

Passenger traffic, thousand PAX

•
•

International Routes
Domestic Routes

Passenger turnover, million RPK

•
•

Revenue load factor, %

•
•

Revenue flights
International Routes
Domestic Routes
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Rossiya Airlines
2018

2019

2020

2021

11,152.7

11,140.3

11,553.1

5,710.8

9,963.4

International Routes

4,136.0

4,352.9

4,921.3

876.1

1,786.5

Domestic Routes

7,016.7

6,787.4

6,631.7

4,834.6

8,176.9

Passenger turnover, million RPK

28,119.2

29,600.9

33,698.5

16,015.9

24,397.5

•
•

International Routes

13,889.0

14,795.8

16,645.2

3,731.9

5,883.4

Domestic Routes

14,230.2

14,805.0

17,053.4

12,284.0

18,514.1

33,300.9

34,178.5

39,503.6

20,401.6

29,352.6

International Routes

15,248.2

16,423.2

18,886.0

4,323.6

6,792.0

Domestic Routes

18,052.6

17,755.3

20,617.6

16,078.1

22,560.6

84.4

86.6

85.3

78.5

83.1

91.1

90.1

88.1

86.3

86.6

78.8

83.4

82.7

76.4

82.1

32.8

33.2

37.4

32.6

46.2

2.2

2.8

4.4

3.0

6.0

30.6

30.4

33.0

29.6

40.2

2,681.5

2,824.2

3,225.9

1,622.1

2,445.2

International Routes

1,261.8

1,349.2

1,526.7

359.4

579.8

Domestic Routes

1,419.7

1,475.0

1,699.2

1,262.7

1,865.4

3,948.2

4,053.0

4,849.8

2,682.2

3,872.0

International Routes

1,660.3

1,791.3

2,125.3

591.0

917.2

Domestic Routes

2,287.9

2,261.7

2,724.5

2,091.2

2,954.8

Revenue load factor, %

67.9

69.7

66.5

60.5

63.2

•
•

International Routes

76.0

75.3

71.8

60.8

63.2

Domestic Routes

62.1

65.2

62.4

60.4

63.1

Revenue flights

75,182

73,478

71,184

39,787

82,842

•
•

International Routes

22,391

23,539

24,887

4,484

9,534

Domestic Routes

52,791

49,939

46,297

35,303

73,308

200,798

200,802

207,638

113,371

203,829

•
•

Available seat kilometres, million
ASK

•
•

Passenger load factor, %

•
•

International Routes
Domestic Routes

Cargo and mail carried, thousand
tonnes

•
•

International Routes
Domestic Routes

Revenue tonne kilometres, million
TKM

•
•

Available tonne kilometres, million
TKM

•
•

Flight hours, hours
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Aurora Airlines
2017

Passenger traffic, thousand PAX

405

2017

2018

2019

2020

1,548.2

1,622.7

1,657.7

795.9

384.6

404.6

451.8

73.7

1,163.7

1,218.1

1,206.0

722.2

2,363.7

2,488.5

2,385.5

1,087.7

562.1

580.2

640.4

112.2

1,801.6

1,908.3

1,745.1

975.5

3,244.8

3,309.0

3,350.1

2,079.9

781.1

833.1

953.0

221.0

2,463.7

2,475.9

2,397.1

1,859.0

Passenger load factor, %

72.8

75.2

71.2

52.3

•
•

International Routes

72.0

69.6

67.2

50.8

Domestic Routes

73.1

77.1

72.8

52.5

Cargo and mail carried, thousand
tonnes

7.9

8.3

7.4

5.9

•
•

International Routes

0.4

0.5

0.6

0.1

Domestic Routes

7.5

7.8

6.8

5.8

227.5

239.1

227.5

107.7

51.3

53.0

58.5

10.3

176.2

186.0

169.0

97.5

343.1

360.2

359.2

216.1

84.4

93.6

107.7

24.1

258.7

266.6

251.5

192.0

Revenue load factor, %

66.3

66.4

63.3

49.8

•
•

International Routes

60.8

56.6

54.3

42.7

Domestic Routes

68.1

69.8

67.2

50.7

24,213

24,370

25,145

16,340

4,969

5,495

6,284

1,220

19,244

18,875

18,861

15,120

45,673

45,663

45,288

29,281

Passenger traffic, thousand PAX

•
•

International Routes
Domestic Routes

Passenger turnover, million RPK

•
•

International Routes
Domestic Routes

Available seat kilometres, million
ASK

•
•

International Routes
Domestic Routes

Revenue tonne kilometres, million
TKM

•
•

International Routes
Domestic Routes

Available tonne kilometres, million
TKM

•
•

International Routes
Domestic Routes

Revenue flights

•
•

International Routes
Domestic Routes

Flight hours, hours
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Glossary
Aviation terminology
Aviation fuel – aviation fuel, lubricants, and special fluids.
Code Sharing – agreement on joint commercial operation
of a flight by two or more airlines, one of which acts as the
operator (operates the flight in addition to selling tickets),
while the others act as marketing partners (selling tickets
only).
Hub – a hub airport is a central connection point for many
different flights: passengers and goods are transported
from their departure point to a hub, from which they are
carried to their final destination on another plane with other
passengers and goods from other parts of the world.
IATA (International Air Transportation Association) – IATA,
founded in 1945, is the prime vehicle for inter-airline
cooperation in promoting safe, reliable, secure, and
economical air services – for the benefit of the world’s
consumers.
ICAO (International Civil Aviation Organization) – an
international civil aviation body established following the
signing of the Chicago Convention on International Civil
Aviation in 1944. It is a specialized UN agency responsible
for developing international standards, recommended
practices and regulations regarding the technical,
economic, and legal aspects of international civil aviation.
IOSA (International Operational Safety Audit) – The
IATA IOSA program is an internationally recognized
and accepted evaluation system designed to assess a
company’s: organization and operational management,
flight operations, engineering and technical maintenance

of aircraft, ground service for aircraft, the operational
control systems including maintenance management and
flight scheduling, on-board service, aviation safety, and
provisions for transporting cargo and hazardous cargo.
ISO – The International Organization for Standardization.
Low-Cost Carrier (LCC) – an airline that offers lower fares
than traditional airlines, reflecting limited service provision,
while also charging additional fees for on-board and airport
services.
Maintenance, Repair, and Overhaul (MRO) – Technical
maintenance, ongoing repairs, and major renovations to
aircraft.
NDC (New Distribution Capability) – a new aviation
industry standard (standards) being developed by the IATA
to provide airlines with more opportunities to sell their
services to passengers both via own channels (such as a
website or sales offices), and travel agents. Airlines will
be able to customise and offer their air products across
all sales channels, improve investment performance, and
manage air product pricing. The benefits for passengers
will include a simple and convenient access to an airline’s
products and services, as well as the opportunity to
compare offers from different airlines on a range of metrics.
Travel agents will be able to provide both a wider offering of
products and services, and easier access to them.
Network Carrier – an airline that, unlike low-cost carriers,
offers a wide variety of services through one or more hubs
with connecting flights.
TCH – Transport Clearing House.

Operational terminology
Available Seat Kilometres (ASK) – a measure of an
airline’s carrying capacity offered for the market, derived
from multiplying the available seats on any given aircraft
by the number of kilometres flown on a given flight. ASK is
measured in seat kilometres.

Passenger traffic (PAX) – the number of passengers
carried by an airline:

>

Direct PAX – passengers flying directly between their
origin and destination;

>

Transit PAX – passengers flying with a stop-over in a
hub airport on their way from origin to destination.

Available Tonne Kilometres (ATK) – a measure of an
airline’s total capacity (both passenger and cargo),
calculated by multiplying the capacity in number of tonnes
available for the transportation of passengers and cargo by
the distance flown. ATK is measured in tonne kilometres.

Revenue Load Factor – the ratio between the number of
tonne kilometres and the available tonne kilometres.

Origin and Departure points (O&D) – locations between
which passengers are transported. This term is used in
measuring the quantitative indicators of various markets,
as defined by arrival and departure points, irrespective of
whether direct or transit traffic is involved.

Revenue Passenger Kilometres (RPK) – a measure of
available capacity actually used, calculated by multiplying
the number of paying passengers on any given flight by
the distance travelled. RPK is measured in passenger
kilometres.

Passenger Kilometres/Tonne Kilometres – metrics used
in the aviation industry to measure operating performance.

Revenue Tonne Kilometres (TKМ) – a measure of an
airline’s cargo and passenger carriage capacity utilisation,
calculated by multiplying of tonne of freight (passengers,
calculated at 90 Kg per passenger) by the distance flown.
RTK is measured in tonne kilometres.

Passenger Load Factor (PLF) – a measure for an airline’s
capacity utilisation, defined as the ratio between RPK and
ASK.
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EBITDA – earnings before interest, taxes, depreciation,
and amortization. Aeroflot includes customs duties in this
indicator.
EBITDAR – earnings before interest, taxes, depreciation,
amortization, and operating lease expenses (rent costs).
Aeroflot includes customs duties in this indicator.
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Contact Information

Financial terminology
Cost per Available Seat Kilometres (CASK) – the ratio
between operating expenses and available seat kilometres.

409

Unit revenue and cost – key performance measures in the
aviation industry, defined as revenue or cost for ASK or
RPK:

Full name – Public Joint Stock Company “Aeroflot – Russian
Airlines”

>

Abbreviated – PJSC Aeroflot

>

Yield – the ratio between passenger revenue and
revenue passenger kilometres;
Revenue per Available Seat Kilometres (RASK) – the
ratio between revenue (either passenger revenue or total
revenue) and available seat kilometres.

Certificate of registration in the Unified State Register
of Legal Entities issued by the Moscow Department of the
Russian Ministry of Taxes and Levies on 2 August 2002,
No. 1027700092661

Press Service
Tel.: + 7 (499) 500-7387, + 7 (495) 752-9071
Email: presscentr@aeroflot.ru
Registrar
JSC R.O.S.T.

Taxpayer Identification Number –7712040126

Building 13, 18, Stromynka Street, Moscow, 107076

Location – 1 Arbat Str., Moscow, Russian Federation

Tel.: + 7 (495) 989-7650, + 7 (495) 780-7363

Postal address – 1 Arbat Str., Moscow, 119019, Russian
Federation

Email: info@rrost.ru

For Russian retail shareholders
Corporate Governance Department
Tel.: +7 (495) 258-0684

Sheremetyevo Branch of the Registrar
Location: Aeroflot Aviation Personnel Training Department,
Building 6, Terminal B, Sheremetyevo Airport, Khimki,
Moscow Region

E-mail: emitent@aeroflot.ru

Postal address: 108 OPS, subscriber box 82,
Kastanaevskaya Street, Moscow, 121108.

For investors

Tel.: + 7 (495) 578-3680

Investor Relations

Operating room opening hours: Monday – Thursday from
8:30 to 15:00, break from 13:00 to 13:30; Friday from 8:30
to 13:30, without a break

Tel.: +7 (495) 258-0686
E-mail: ir@aeroflot.ru

